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	What to do or discuss
	Time

	Call to order:
	President
	1 min

	Approve previous minutes
	https://mape.org/locals/1601
For July 28th, 2026
Dan approved as written 
Nate seconded
	2 min

	Presidents Report:
Laura Czech
	Introductions and time allotted for any motion from the floor.
None
	5 min

	Treasures Report:
 Christine Pierce

	1601: Local Financial Standing.
Previous Balance: $19,873.62
Dues/Funds Received for 07/26: $646.25
Expenses for 07/26: $0.00
Current Balance: $ 20,519.87
No expenses for July

	3 min

	Steward Director Report:
Jesse O’Connor

	Updates on any issues in the region.
DNR only for right now.
	3 min

	Membership Secretary:
Susan Sunde

	Membership totals.
63.10% Members
36.90% non-members
Susie is looking for someone to hold card party to send out to non-members. No dates as of yet. 
	2 min

	Regional Negotiations Rep Report:
Brian Mason

	Update any contract information. Negotiation plans and CAT.

Negotiation meeting general trends-4700 filed out form (39%) members are engaged and wants to keep going. Healthcare people cared about, step increases for people who are maxed out. Healthcare most people are concerned.
Another meeting this Friday 8/28.
Site visits to different places.
Visit for us at Pizza Ranch date of 28 of September evening one (would be a place to bring up contract changes, etc..). Plans do virtual listen sessions for entire region. 
On the agenda is OT, have to have 40 hours before counts. 
Looking for CAT or LCAT for region. 
	7 min

	Regional Directors Report:
Darren Hage

	Update on any regional business.
Delegate Assembly – Vote for Alternates being paid for by MAPE Central.  Approved

Hiring policy will be changed to include the HR Director in the process.
15 resolutions
August 12th First Budget Review for DA
August 21st Presented updated budget to BOD
Sept 2nd Budget Review for members to see what is being proposed.
Manager Reports
	Field Kristin Kirchoff
Has been doing a lot of work for Macalester College.  They are in the process to becoming unionized.  This has been going on for a while, and they are at the state of filing an Unfair Labor Practice (ULP) against the employer.  We are hopeful this will create some better participation and help get this finalized.  This could add 200 members to our union so it’s a big deal.

DNR Wildland Fire – We have requested another meeting with MMB regarding in-state R&R pay and time worked for purposes of overtime for our members fighting wildfires. Wildland Fire members, the Communications Team, and the Field Team have worked together on a public campaign that is ready to be sent to reporters. This has been a long-standing issue, which we’ve 
tried to address multiple bargaining rounds. While the northern part of our state is being ravaged by wildfire, these members are risking their lives to protect MN.

	Communications – Ashley
Also has been working with Macalester College.  They have published a statement in support of those impacted by the northern wildfires and are working with DNR members who are forest firefighters to tell their stories and escalate around pay disparities experienced when fighting in-state wildfires.
Lots of conversations about fires across the state.  In Ely they have a large spread fire where they are evacuating folks and MMB is basically making folks use vacation time if they need to leave.  MAPE is getting involved and saying they need to recognize the evacuation concerns and should be on paid time.
	Director of Operations – Suzanne
Have been busy with Elections work.  Sierra and Lis have worked hard on getting the Hustle app going which is a texting platform.  
She mentioned that about 76% complete with the first Phase of moving union ware to Aptify.  Sometime soon we will be recruiting members to be end user testers for this software.


	7 min

	Business Agent:
Amanda Prince
Kelly Ahern

	Updates on any organizational business.
Amanda
Looking for members to help people with negotiations. 
Still having discussion with DNR looking at RR pay for overtime (fighting wildfires). 
Judiciary review completed for compensation (Megan)working out plan for repayment. 

	7 min

	New Business
	Canvassing opportunity – Laura will explain. 
Delegate Assembly is
Laura/Nathan M/ Susan L
	5 min

	Old Business
	New Political Council Chair and Regional Negotiator, and COLA increase
Canvassing opportunity- Door knocking people interest call Luara 320-232-8223
	1 min

	Good and Welfare
	None
	1 min

	Next meeting
	09/22/26
	1 min

	Adjourn
	12:28
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