[image: ]	                              MAPE Local 1801 Meeting – 09/12/ 2023 At 12:04 P.M.
Meeting Agenda:
1. Roll Call – taken from Zoom screen.
1. Report from Officers
1. Regional Director update
0. Dues Proposal Change
1. Treasurer’s report
1. Membership Secretary’s report
1. Approval of minutes
1. Meet and Confer updates as available.
1. Other reports?
1. BA David Contract Education and new language updates within the newly approved contract. 
1. Delegate Assembly Lorna and Anne attending
3. Resolutions to be presented at October Meeting
1. Announce Current Executive Committee Local 1801
4. President Anne Hall (Gretchen retired), VP Taralee Latozke (Anne moved president), Secretary Wael Abdelkader (Molly moved different union), Treasurer Ellen Preisinger (Tara moved to VP), Membership Secretary Nate Mullendore (Please include in minutes for bank updates to account access)
1. Drawing
1. Adjourn


 





Meeting started with treasure report discussed the expenses for this month.  about the charity events 
Expense for this month + year to- date
Roll Call – taken from Zoom screen.


Report from Officers:

Treasurer Report: 
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This discussion leads to the following question: 
What options of dues structure can be implemented? 
Tim Beske: 
Discussed recent board meeting and discussion around restructuring dues. He made comparison of number of paying members (monthly dues of $22 fee) and numbers of non-paying, non- voting members. He also, spoke about the impact the union / locales’ gross income. Purposed changes in dues structure will impact MAPE’s ability to grow and increase number of lost opportunities. The board of director and the Finance Workgroup have been working together to find a solution to this issue. Some of their strategic plan is coming up with a fair dues structure to fulfill member’s demand. One can ask: What does fair mean? Tim shared some examples from his time working at the county. Tim: At any rate MAPE approved a 5-year membership growth which contain:  
1. Modernizing MAPE’S Systems in additional to other things. 
2. Building Power – community, union, and a better future for all members.  
3. Organize resources is an example of what exactly members want from us. 
Tim also discussed Delegate Assembly in Oct 27 – 28th 2023. He highlighted that Finance Workgroup did most of the work to come up with a plan that will implement the fair dues. The dues update: for more than a decade MAPE has not increase its dues. Because of it, MAPE has been in a very lean operation mood however it does implicate resources and benefits. Tim commended local 1801 on our ability to manage our meeting and expenses. Financial solvency depends upon dues increase and increased membership. 
Current MAPE membership is at 67% with a goal of 70% membership. Our last dues increase was in 2013 and no other increase happened since then. Tim: Dues generates 99% of income and resources – in additional to other statistics and MAPE track records. He also discusses the momentum, union achievements, and union stability which relies on equitable dues to have financial base.
How dues will be used: investing in negotiations, data analytics, information management, etc. Also, building power through member’s engagement and celebrating member’s leaders and building the future of a highly skilled members. 
The proposed use of 2024’s dues: The board recommends a dues structure tied to an individual’s hourly wage that’s capped at $32.50. This cap is to ensures fairness and equitability (look at the presentation and information on the MAPE site https:\\mape.org/dues.). We moved from $15 to $21 per pay period for members. Some of the additional funds will go into future funds. Next steps – there are three forms, check the website for more details and please contact your reginal director for more information. Tim discussed the delegates opportunity; roles and that local president can appoint individuals if there’s the local doesn’t current have any. Tim also, discussed Public Sector, unions – Advocacy, service ex education, etc. in conclusion – Tim asks members to support the dues increase.
There was a Q & A that Tim and David helped answering.
Some of the question from the chatroom:
· Janet Meier 12:29 PM: Is that amount of $32.50 cap per pay period or week?
· Krista Howk: - I feel this is really reasonable. I came from AFSCME just over a year ago and my dues were over 150% / pay period and many AFSCME employees are part time.
Note: Tony Cairns joined as a guest.
David Hearth: The budget included a projection of a loss of 5% of members. It also included a projection that just under 500 of the employees that we represent would see a dues reduction.

David elaborated on the above written comment. There was no other question which ended Tim’s presentation for today’s meeting. Tim made one last attempt to encourage attendees to vote for the due increase. 
Taralee presented the treasure report.
 – She went through attached report details and highlighting current balance. She also pointed out our local budget with balances for scholarships payout. 
Nate Mullendore: Reports – membership report – 
	Note – meeting that we need to focus on increasing recruiting efforts to increase membership. 
	Person Type
	Record Count
	Percentage

	Billable Member
	8
	1.99%

	Billable Non-Member
	2
	0.50%

	Member
	218
	54.09%

	Non-Member
	175
	43.42%


September 2023 Local 1801 Membership Secretary Report
Local 1801 Percentages
Combined: 56.1% Members/ 43.9% Non-Members 
 
New Members:
Erin Barker - DEED (Marshall)
Tony Nelson - MNSCU (Willmar)


New Hire Non-Members:
Cynthia Wilkens - VA (Montevideo)
Barbara Sorenson - VA (Montevideo)
Brenda Kalthoff - VA (Montevideo)
Brian Gelster - MNSCU (Marshall)
Jacq Williams - DEED (Marshall)
Nicole Hahn - MNSCU (Hutch)

 
Dropped Memberships:
 None


SECRETARY REPORT:
David Hearth – discussed the care facility in Willmar’s closure and how that will impact members. He is working with some of the facility leadership to plan the impact of that closure on our members. He will come back to the group later as he gets updates. MNDOT members has meet and confer – David asked members to contact him with any questions. 
Anne also asked David to discuss information and educate the group on the contract changes. 
David Hearth - Now that we are in September – right after vote completion in August – he went through some the structural changes, collective bargaining changes and more highlights of important wage changes. 5.5% increase in this year pay period, then 4.5% increase in the year after which totals 10% increase in the next 2 years. He also, discussed the step increase in addition to the negotiated increase which could total much higher than that 10%. There are some changes to healthcare; however, there was some nonchanged as well. Premium will increase slightly based on their current premium rather than on their wages. David directed members to MAPE website for more details. He also, went through some of the changes of Mental Health copay as well as Dental Plan increase. He talked about 5 areas –
A. Traveling (reimbursing rate – meals and millage – in state and out of state.). 
B. Manager must justify their decision – “Why they will require employees to come into the office”. 
C. Also, change in the definition of “Family” What does family means? There is now an expansion that allow members to determine who are their family members. 
D. David mentioned the vacation accruals – removed the requirement to be in a vacation qualified position. Also, there’s no window required or seasoning to qualify or length of service credit. 
E. David discussed healthcare benefit after retirement – searb vs cobra (MS
There were no more questions as a follow up on David’s presentation. He also pointed out that our local have Stewarts who can answer questions. He stressed that the contract is active, and members should spend time to understand the changes. 
Chatroom Q: 
1. Shawna Ehlenbach 1:00 PM - Where do we find the language on requesting vacation leave increase?
2. Diane Stieper 1:02 PM - Does it go back more than one job.
3. Lorna King: offered to assist members to fill up some needed forms. 
Lorna King 1:03 PM My contact- Phone Number: (320) 222-5742 | Email: Lorna.King@ridgewater.edu
Anne Hall: brought up the Delegate Assembly – she discussed the number of members required per assigned delegate. She also discussed the possibility of having enough members for one more delegate position. She went through different scenarios Please contact Lorna for more information about the delegates.

Anne Hall: Announced the current executive board members for local 1801
President Anne Hall (Gretchen Retired)
Vice President Taralee Latozke (Anne moved to President)
Secretary Wael Abdelkader (Molly moved different union)
Treasurer Ellen Preisinger (Tara moved to VP)
 Membership Secretary Nate Mullendore

Anne asked for today’s attendee’s prize winner: number 17 – Jason Gibbs (Taralee will send him the form to be complete.)
Anne asked members to contact local leadership for any questions and needs. 

Provided a list of names of the attendees. 
	Mape Union local 1801 monthly meeting - September meeting attendees

	
	

	Number
	Name
	

	1
	Taralee Latozke
	

	2
	Tim Beske
	

	3
	Ann Lanners 
	

	4
	Paulette Liestmen
	

	5
	Al Gleisner
	

	6
	Anne Hall
	

	7
	Barb Sorenson
	

	8
	Ben Nwachukwu
	

	9
	Beth Bents
	

	10
	Beth R
	

	11
	Brenda Kalthoff
	

	12
	Bryan Roiger
	

	13
	David Hearth
	

	14
	Diane Stieper
	

	15
	Heather Wright
	

	16
	Janet Meier
	

	17
	Jason Gibbs 
	

	18
	Joseph Zimmerman
	

	19
	Karla Ihns
	

	20
	Krista Howk
	

	21
	Laura Debeer
	

	22
	Loran King
	

	23
	Marcia Beukelman
	

	24
	Mark Senkyr
	

	25
	Mary From Willmar
	

	26
	McKenzie Kack 
	

	27
	Megan Stadem
	

	28
	Nate Johnson
	

	29
	Pauline Arnst
	

	30
	Shawna Ehlenbach
	

	31
	Tony Cairns 
	


Number # 17 = Jason Gibbs is the prize winner. 
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Check#

°

'
: Total ¢ Reconciled
¢ amount al toMAPE
Calendar Year 2023 Local Checking (petty cash) MAPE Central « _avaiable it Central
i
Local  Local Central  Central Central )
Payee Description Local Deposit Expense Balance ~ Deposit Expense  Balance i
Balances Carried Forward 1,250.00 31,883.03 3372039
Dues 125000  (55250) 3243553 3369589 # 3427299
5593 Christy Johnson Prize Winner 1123 5000 120000 X 3243553 3364589 # 3427299
5594 Gretchen Scharmer Milage Marshall 2/28/23 6681 113319 X 3243553 3357908 # 3427299
5595 Marcia Beukelman Reimb Meals Marshall 2128/ 27172 86147 X 3243553 3330736 # 3427299
Dues 86147 (54500) 3298053 3385236 # 34.817.99
Gretchen Scharmer Lost Time 861.47 2297 3295756 3382939 # 3479502
5596 Lorna King Meals Jan Mesting Willmar 2933 83214 X 3295756 3380006 # 3479502
5597 Pauline Amst Prize Winner 3123 5000 78214 X 3295756 3375006 # 3479502
Gretchen Scharmer Lost Time 78214 19522 3276234 3355484 # 3459980
Dues 78214 (54375) 33306.09 3409859 # 3514355
Dues 78214 (55875) 3386484 3465734 # 3570230
5598 Laura DeBeer Prize Winner 5123 5000 73214 3386484 3460734 # 3570230
Dues 73214 (56125) 34,426.09 3516859 # 3626355
Gretchen Scharmer & Nate ILost Time 4/18/23 New Ulm Mesting ~ 732.14 23763 3418846 3493096 # 3602592
Gretchen Scharmer Milage New Ulm 4/18/23 73214 8122 3410724 3484974 # 3594470
Dues 73214 (84375) 3495099 3569349 # 3678845
Ronald McDonald House ST Charity 73214 20000 3475099 3549349 # 3658845
Ronald McDonald House Cit Charity 73214 20000 3455099 3529349 # 3638845
Ronald McDonald House Ro Charity 73214 20000 3435099 3509349 # 3618845
Second Harvest Charity 73214 30000 3405099 3479349 # 3588845
United Way Brown County ~ Charity 73214 10000 3395099 3469349 # 3578845
United Way McLeod County Charity 73214 10000 33850.99 3459349 # 3568845
United Way Nobles County Charity 73214 10000 33750.99 3449349 # 3558845
United Way West Central  Charity 73214 10000 33650.99 3439349 # 3548845
United Way Pipestone Coun Charity 73214 10000 33550.99 3429349 # 3538845
United Way SW MN Charity 73214 10000 33450.99 3419349 # 3528845
Taralee Latozke Lost Time 4/18/23 New Ulm Meeting 73214 5978 3339121 3413371 # 3522867
Taralee Latozke Meals4/18/23 meeting New Uim 73214 5391 3333730 3407980 # 3517476
Dues 73214 5575 33,894.80 3463730 # 3573226
Dan Ruiter Prize Winner 73214 5000 3384480 3456730 # 3568226
Molly Tranel, Nate Mullendoi Stipen Payments 73214 103344 3281136 3355386 # 3464882
73214 3281136 3355386 # 3464882
73214 3281136 3355386 # 3464882
73214 3281136 3355386 # 3464882
73214 3281136 3355386 # 3464882
73214 3281136 3355386 # 3464882
73214 3281136 3355386 # 3464882
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MAPE FY23 (January-December) Local Budget Template

LocsiNumber: 1801
LocalTressurr:  Tasle Ltorke
Hamber of Mambers: 2
Tncome statement
CARRYOVER
‘Estumated Camyoves from previous yeart s e
NEW INCOME
# Membersx $1.25 x 26 pay periods (Forma based on membership number) s oo
Total Income. FRTET)
Expenses
Elections s -
Local Meetings (meals, beverages,etc.) fo example 60 Peopl x $6 each x 12 mgs s 00
Exccutive Committee s 10
‘Membership Commitiee
‘Mermbership dives - lost time and expenses o e
For example assume averagesalry of $40 per hous; 3 people eight hours exch per drive .
Recruitement s 320
‘Contact Acton Team - organizing around confractnegotiations s -
‘Traning - or example five people x $40 per hourx & hours s Lo
‘Mermbership Awards Prizes s 600
‘Contnbutions - Labor s -
‘Donations/Good & Welfare s Lo
‘Delegate Assembly (lost time & expenses for alternates) s 200
s s
‘Social Events s -
Rembursable Expenses s 2
Profesionsl D s s
Total Expenses S e
Proposed FY23 Budget s ones
‘Budgetvs. Tncome**. s a0

“Round all ne o the nsrest wholedolar.
This shoukd be a positive number or 0to present a balanced budget.

Changes o Oate Balance Sude fotes
3703 § 3372039 Actsl Ending Bolonce 12/31/22
s a5
Expenses Balance

s wow 2335 e
S 12000 056415 10359

s
S 100000 53375 S 46525 Transtrred expenses for 41823 meeting o CAT catigory /8723
s 0w s 3000
$ 150000 43258 5 1067.45 Revsion made Janvary mesting
$ 160000 5 160000
$ €000 s 2000 5 40000

s
$ 150000 mos -
$ 200000 s 200000
§ 150000 $ 150000

P
s sm 5 200
$ 300000 300,00 Scholarship wards notifid and awating ivoices
S1s500  $375203 § 10s297
s 1301500
$2067539 § 3413085
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