
Local 301 Membership Meeting 

Date/Time: ​ ​  

Location: ​ ​ Microsoft Teams 

Called to order:​ 12:05 pm 

Meeting Leader:​ Local 301 President: Quinn Car​  

●​ Introductions and welcome everyone to the meeting 

●​ Local 301's Executive Team: 

○​ President: Quinn Carr 

○​ Regional Director: Mark Snyder 

○​ Vice President: Leya Charles 

○​ Treasurer: Amanda Swanson 

○​ Michelle Belmont: Membership Secretary 

○​ VACANT: Secretary 

●​ Local leadership:  

○​ Anne Claflin: Regional Steward Director (also on the Statewide Employee Right 

Cmte[ERC]) 

○​ Cindy Osborn: MPCA Meet & Confer Cmte Chair 

○​ VACANT: BWSR Meet & Confer Cmte Chair 

○​ Naveen Borojerdi: Region 3 Negotiator 

○​ Emma Tschann: Region 3 CAT Co-Lead 

○​ Aviva Meyerhoff: Local 301 co-CivEO 

○​ Brian Haf: Local 301 co-CivEO 

○​ Meridel Phillips: Region 3 CAT Co-Lead 

○​ Kristen Mroz: Safety committee rep 

●​ Announcements 

●​ Vacant secretary position 

○​ Posted position duties 

●​ Life events or discord - send message to executive leadership team 
●​ Lunch provided at social event this month, French Meadow soups 
●​ Join happy hour social events with our local next door, calendar request will be sent with 

invitation 
 

​
5. Membership Committee Update 

●​ Michelle Belmont, Chair  

As of January 6, 2026: 



●​ 439 members (77%) - 19 away from 80% 

●​ 134 non-members 

●​ 32 associate members (retirees) 

6. Negotiations update 

Contact Naveen to help plan for the next contract cycle 

7. Stewards Update 

●​ Anne Claflin, Regional Steward Director for Region 3 

●​ Join the stewards! Training opportunities  

●​ You do not need to provide the reason you are taking sick time or vacation time 

8. Local budget audit 

●​ Need 3 volunteers to help with this annual task, due March 15 

9. Board of Directors Update 

●​ Board of Directors  

●​ MAPE president took a job out of state service 

●​ Transition of leadership to the vice, and an interim vice will be needed 

●​ Still searching for an executive director 

8. MPCA Meet & Confer Update 

●​ We are now looking for new participants in Meet and Confer MPCA, these would be 
outside our local. Need: Rochester, Brainerd, Detroit Lakes, Mankato. We need your help 
to talk to fellow MPCA folks you think would be great for the role. Someone passionate 
about making change at MPCA, and could commit to monthly virtual meetings.  

●​ New interim chair is Cindy Osborn now that Kaity Taylor is the statewide secretary  

9. BWSR Meet & Confer Update 

●​ Working to identify a new committee chair. Melissa didn’t re-apply and no one 
self-nominated as chair.  

10. MNIT Meet and Confer Team 

○​ Change in participants 

○​ Discussions on MNIT personal appearance policy discussions and equal 
application/communication between MNIT in Stassen and MNIT in agency offices  

https://mape.org/resources/training/classes


○​ Concerns about comp-ed time payouts process changes. 
 

11. MPCA Labor Management Committee  

●​ Kaity is also no longer on labor management committee - need a new person to fill this 
spot and help out Cindy and Kurt.  

●​ Labor management is across unions, but specific to MPCA. Great way to work with the 
engineers and AFSCME.  

 

12. Civic Engagement Officer Update 

-​ Our co-officers are Aviva Meyerhoff and Brian Hanf 

-​ Let us know if you are already planning on attending your party caucus in 

February, and you would help MAPE with resolutions or other union initiatives.   

-​ http://forms.office.com/Pages/ResponsePage.aspx?id=pH3RRPh-dEqOTzzTdfDeq

KFbIn_IwftOqJ8yqbV8kRtUQUpGUkhLRjdZU0ZRRE5JMTROREJSRUJYWC4u 

-​ Working to help out Orphan CivEO locals, to get more folks out to caucus and 

understanding what it is and how to present resolutions 

 

13. Union Involvement Opportunities 

○​ Meet & Confer 

■​Requirement: MPCA staff 

○​ Labor Management 

■​Requirement: MPCA staff 

○​ Caucusing 

■​anyone in the local or beyond! 

○​ Stewards 

■​anyone in the local 

●​ Chat monitor 

○​ anyone in the local! 

●​ Discord moderator 

○​ anyone in the local! 

●​ Event planners 

○​ anyone in the local 

 

14. Attendance Prize Drawing  

3 MAPE Swag Items (T-shirt, pride tees, travel mug options) to be selected by the 

following:  

-​ Anne Larsen 

http://forms.office.com/Pages/ResponsePage.aspx?id=pH3RRPh-dEqOTzzTdfDeqKFbIn_IwftOqJ8yqbV8kRtUQUpGUkhLRjdZU0ZRRE5JMTROREJSRUJYWC4u
http://forms.office.com/Pages/ResponsePage.aspx?id=pH3RRPh-dEqOTzzTdfDeqKFbIn_IwftOqJ8yqbV8kRtUQUpGUkhLRjdZU0ZRRE5JMTROREJSRUJYWC4u


-​ Xiongmee Lor 

-​ Emma Tschann 

 

 

Meeting Adjourned: ​ ​ 1:55pm 

Meeting Secretary: ​ ​ Leya Charles, filling-in for vacant secretary 

Next Meeting Date/Time:  ​ February 10, 12:05pm 

 

SLIDES: 
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