	Order of Agenda
	What to do or discuss
	Time

	Call to order:
	President
	1 min

	Approve previous minutes
	https://mape.org/locals/1601
If posted to the site by 09/23/25
	2 min

	Presidents Report:
Laura Czech
	Introductions and time allotted for any motions from the floor.

28 People online 

	5 min

	Treasures Report:
Aarica Burke

	Local Financial Standing.
Current $14,424.00
$0.00 expenses for August.

In good financial standing.  No expenses for Aug. 
	3 min

	Steward Director Report:
Jesse O’Connor

	Updates on any issues in the region.
Not a lot of activity recently.  Another labor management meeting before the end of the month.
Grievance update about vacation time in group home.  Management needs to include a calander with AFSME and MAPE so they are not competing for vacation leave dates.
Issues with RTO and working from home due to exposures. 
If you have concerns reach out to Jesse or any local stewards for assistance. 

	3 min

	Membership Secretary:
Susan Sunde

	Membership totals.
68.75% Members
31.25% Non-members
Looking at a membership drive soon.  This entails reaching out to members or non-members after hours. 
	2 min

	Regional Negotiations Rep Report:
Susan Sunde

	Update on any contract information. Negotiation plans and CAT.
Backpay will be on the Oct 3rd paycheck. The new rate should be applied to the pay period that ended today (Sept 23).
There is a pay calculator on the MAPE website to figure out your new wage.
Normally after a contract is reached, it’s kind of quiet on negotiations for a while.  Rather than waiting we are forming teams/groups now around issues that were not included with the current contract.  If you are interested in some of the items that were not passed and would like to help gain momentum on it, please reach out to Susie. 
	7 min

	Regional Directors Report:
Darren Hage
	Update on any regional business.
Darren out sick.  
	7 min

	Business Agent:
Amanda Prince
	Updates on any organizational business.
Amanda was out today with another meeting. 
	7 min

	New Business
	Delegate assembly, officer stipends.
Election nominations ends the 6th of October.  All of our positions are up for election this time around.  You can nominate yourself or others. 
Susie will speak on DA. 3 delegates from the local attended DA. 
DA is the highest governing body of the union.  It’s where we pass the budget and vote on any resolutions proposed to change the MAPE policies or rules and regulations. We set goals for legislative goals. 
It’s clear we have a very diverse union. 

Individual and Group Meals Allowed for Hybrid Lunch  (passed)
1. This resolution would allow members to claim a reimbursement for an individual meal, if approved by the relevant governing entity, even if they are attending a meeting remotely and their in-person colleagues participate in a group order. 
Locals Providing Out of State Travel (passed)   
1. This resolution would allow locals to pay for out-of-state travel for members, which is currently not allowed in MAPE’s financial policies.  
Stipends Increased and Expanded (passed)  
1. This resolution would 1) increase the maximum stipend cap and 2) expand stipends to those beyond local officers.  
Fixing the Date of Delegate Assembly Submissions. (passed)  
1. This resolution adjusts the deadline for resolutions and proposals to be submitted for consideration for Delegate Assembly.  
Delegates also voted to add a fifth resolution, In Defense of Immigrant Rights (passed) 
1. This resolution would call upon MAPE to protect the well-being of immigrants in our workplace and communities.  
1. This resolution also calls on MAPE to only disclose the personal information of any members when presented with a warrant.  


Resolution concerning meal reimbursement: This is an opt-in resource for locals, and does not have to be offered. It is not meant for local meetings or other hybrid type meetings. There will be a form to track these requests and expenses.

Resolution Concerning Out of State travel.  The biggest out of state travel event that MAPE would likely send people to is Labor Notes.  This resolution allows locals with additional people (beyond what central would sponsor) to pay for members to attend these events from their own budgets.  This is also an opt-in resource and would need a vote of approval.  There was a question about determining who could go.  It would depend on how many central will support and then the local would need to approve the spending.  It would also then go to the board to approve the spending. This also passed.

Resolution on Stipends increased and expanded: As the local grows and needs more help, we recognize that it takes a lot of time and can cost people time spend on additional jobs.  This resolution aimed to allow people who might not be able to afford to spend time volunteering might be able to recoup some lost income. This is also an opt-in resource.  This was discussed at length at DA and many amendments were proposed. Currently the cap is $480 a month ($20 two times a month) for the execute board of a local.  The new resolution would allow for other volunteers to collect a stipend. The local would need to vote to approve the stipend spending. LCAT is a great example of who could use this. Max stipend allowed is around $2100.  

Fixing the DA Submission deadline.  This was passed.  There were some issues with the timeline with some of the resolutions being kicked back.  This resolution meant to extend the deadline date from mid-April to 11 weeks prior to the DA. The date would be posted on the website.

Standing Rules were amended at the beginning of the meeting to allow amendments to other resolutions and other voting issues (like the budget or the agenda). This also meant new resolutions could be introduced that were not allowed on the agenda prior to the meeting. The resolution that was added to the agenda was In Defense of Immigration Rights. This was amended and passed as amended.  It asked MAPE to offer training through the ERC (for stewards and members) on immigration rights, it also compels MAPE not to share personal information unless given a warrant. We will continue to follow all laws.  

Budget was passed.  There was a small (50 cent) increase in the max dues to be paid. Everyone not at the max level will not see a change to their dues structure, they will continue to be based on a percentage of your hourly wage. 

A question was asked about minutes from DA being posted.  Yes they will be posted after they have been approved by the executive team. 

If anyone would like MAPE gear/swag Susie has a collection and can distribute them to anyone who is interested.  Please reach out to Susie if you would like one. 

Delegates are up for election every year.  President is an automatic person.  The other delegates are elected, and the number is dependent on the size of the local. We can also send alternate for those who may not want to be a voting member.

	5 min

	Old Business
	Contract updates
	1 min

	Good and Welfare
	None at the time.

We cannot do the drawing anymore. 

Someone reported another local to the gambling commissioner for offering a gas card drawing.  The concern was that it might not be legal if it was only available to paying members and not to non-members. Darren is continuing to look into this.
	1 min

	Next meeting
	10/28/25
	1 min

	Adjourn
	
	



