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MAPE 1102 Leadership Meeting Minutes 

March 12th 2026 

Called to order at 12:05 p.m.  

Attendance: 18 members online +1 MAPE Business Agent in person + 13 in person at MVH-Mpls 

B21 Theatre  

 

Local President Check In  

• Looking ahead at the MMB budget in preparation for negotiations year, improvements in 

state revenue since a dismal 2028-29 picture was painted during negotiations last year  

o https://mn.gov/mmb/forecast/forecast/  

• Discussed importance of membership numbers. Strongest power we have as a union. MAPE 

central is hosting a membership drive starting April 8th 

o We have to continue to think about building our power to bring to the table during 

negotiations in April 2027 to fight for our wages, healthcare, and benefits 

o 1102 will be hosting a post card writing session April 9th at Minneapolis Veterans 

Home. Can also include virtual postcards if members are interested.  

▪ Email brian.macneill@state.mn.us with a blurb on why you choose to be a 

dues-paying MAPE member, we can then transcribe it to a post card 

o Brian proposed membership committee including representatives from agency in 

1102 to help be contact points in each agency 

▪ Please reach out if you are interested in joining 

• Successful region 11 social at Parkway Pizza in February 

o Please share any ideas for social gatherings or volunteer opportunities! 

Agency Check In  

• Deed: No updates 

• MNIT: Brian summarized MNIT’s latest meet and confer minutes 

• DCT: No updates 

• MDVA: Going to start a local Minneapolis Meet and Confer, planned April 2nd. Plan to bring 

up water quality and building quality on bldg. 1 & 2 to meet and confer meeting. Plan to bring 

up ICE preparedness check in along with a global morale check-in. Plan to have a listening 

session with MDVA members.  

o Meet and confer minutes are put on the MAPE website 

o Statewide meet and confer is working to get student loan reimbursements to get them 

non-taxed at the federal level (would still be taxed at a state level) 

o https://mape.org/committees/meet-and-confer-committees 

 

Misc. 

• MAPE Central updates 

o Scholarship subcommittee-looking for a member from region 11 to join the 

committee. Reach out to Jessica Raptis Jessica.Raptis@state.mn.us  

o Angela Halseth current interim president. Election for new MAPE president will 

happen in June 2026.  

o MAPE Central looking to get a Human Resources director.  

o MAPE Central will also be adding the position of Executive Director  

• Member asked if we can negotiate an extreme weather policy. Brian pointed out that there is 

a time before negotiations where members can submit ideas.   
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• Discussed sick and safe time. Using sick time for mental health  

o https://mape.org/news/using-sick-time-mental-health 

• Lobby Day Rally March 24th 12PM 

o Discussed members can request lost time of 1 hour to attend the rally 

• Member asked business agent- Beth Swanberg when would MAPE endorse a candidate for 

governor. Business agent state that it is too early to tell but the MAPE political counsel would 

be happy to field those questions.   

o https://mape.org/committees/political-council  

• Brian noted that the projection for the FY 2026-27 from MMB is higher than projected along 

with the FY 2028-29 projection. This improved revenue forecast is balanced with the rising 

costs of services along with questions about federal funding.  

• Beth Business agent stated that broader telework issues are being addressed at meet and 

confers.  

o To find your meet and confer committees and members see here 

https://mape.org/committees/meet-and-confer-committees  

• Discussed importance of proposing non-monetary ideas to negotiations, such as being able to 

contribute more to our health care saving account.  

o Brian encouraged us to begin thinking about what we would like to see in negotiations 

next year 

• Beth Swanberg updates 

o MN Paid Leave- noon on March 17th basics meeting 

▪ If having trouble with the Paid Leave while working with HR, reach out to 

your steward 

▪ https://mape.org/events/minnesota-paid-leave-mpl-basics 

 

o MAPE Basics- new training on the basics of unions and what it means to be a member.  

March 25th noon next meeting 

▪ https://mape.org/events/get-know-our-union-mape-basics-4 

o Strike Basics- teach people what it would mean to go on strike 

▪ https://mape.org/events/strike-basics 

 

 

Meeting adjourned 12:55PM 
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