MAPE 1102 Ieadership Meeting Minutes
July 9% 2026

Called to order at 12:05 p.m.
Attendance: 14 members online + 18 in person at MVH-Mpls B21 Theatre

Local President Check In

Brian (local president): create your MAPE portal and update your contact information.

o In the event of a strike, MAPE members wouldn’t have access to our state emails or
phones. Therefore, MAPE needs our personal contact information to communicate
with us if a strike were to happen

Next negotiations cycle starts April 2027

o Brian watching MMB updates, next fiscal cycle is looking more optimistic that they
portrayed last negotiations cycle.

o Brian recommended to consider what matters in the contract for you personally.
What percentage adjustment would you accept next cycle.

o 1102 would like more involvement in events around negotiations, such as
negotiations kick off events. Discussion on keeping track of MMB projections for
the year to help us justify a higher percentage wage increase

Update on deferred compensation increase from $250 to $500 starting this paycheck.
Deferred compensation is managed through voya. $20 per paycheck would get the full
match. HR can help you set up deferred comp

1.75% wage adjustment will start in July paycheck from previous contract

Question: has there ever been discussion about putting a standard wage increase for each
contract. Answer: A few negotiations cycles ago, MAPE asked for a standard wage
adjustment based on inflations and then negotiate on top of that but did not go through.

o Send contract item ideas to Brian!

Start thinking of non-fiscal ideas to include in negotiations

Brian proposed designing an 1102 t-shirt. Members were supportive of a t-shirt design.
Reach out to Brian if any members want to be a part of the designing process

Agency Check In

[ ]
Misc.

MDVA held meet and confer: discussed drinking water and air quality. Water coolers will now
be provided in the ancillary buildings. Will continue to advocate for clean and safe working
conditions

No other agency updates were provided

Jessica Raptis (regional director): For June we had two separate Board meetings — one was a
negotiations brief, and the other was a traditional meeting. I will say this is the first time in my
8 years on the board that we have had a full meeting, prior to negotiations starting, where the
board was briefed on the plans for next cycle. I found the information to be very helpful and
hope this sets a new tradition for future boards/negotiations teams. I am happy to share notes
from that meeting, just shoot me an email at jraptis@mape.otrg and I’ll get them to you.

o With mentioning negotiations — we are mindful that this next cycle is likely going to
be very tough for us. There is a lot of conversation of gearing up for a potential strike
if we don’t get what we deserve on this contract. The best way for us to be able to
have a successful strike is if we start preparing for it now. Please, talk to your coworkers
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about being a member, make sure everyone in your unit is signed up!! We need all
hands on deck to increase our membership numbers across MAPE. I would also
recommend people start putting some money aside each paycheck, a year of savings
will come in strong if we do face a strike.

o Now for the regular meeting recap:

*  Our MAPE HQ building is in need of a lot of work, we are not even at a place
that we’d be able to sell the building before the work is completed. We have
neglected a lot of maintenance for decades and it’s catching up to us now. The
way it works is we have a separate “board” who oversees the building
maintenance, and then MAPE as a union pays that MAPE Building Corp rent.
We have been underpaying in decades, which has led to the increase of building
issues and lack of repairs/maintenance. We moved to increase our rent paid
so we can start investing in the building and building a reserves for future
repairs.

o We amended the salary of the executive director position to the range of $150k-$200k
— this was to bring their salary in line with our other managers and make the position
appealing to applicants. We also amended the position description to ensure the ED
reports to the Board.

o We amended our hiring policy to cap job postings at 14 days (it is 30 days now) as we
lost some really strong candidates for the comms position due to the length the posting
was open. We also amended the policy that all vacant MAPE staff positions must be
posted to unionjobs.

o We are lacking a lot of membet’s personal contact info (email/phone) and will need
this information if we intend to strike in the upcoming cycle. If you don’t have your
information on file in the MAPE Portal, please get this updated. If you need help just
email me at jraptis@mape.otg

o I sent an email out regarding the proposed bylaw change — I've received a lot of
positive feedback so I appreciate those who took the time to respond. Essentially this
shifts the burden of locals paying to send members to delegate assembly to MAPE
HQ paying for members. This is a MAPE-wide event and we believe the money should
come from the general pool. This doesn’t change much of anything outside of where
the money comes from, and it will help to increase participation in locals who don’t
have a lot of members therefore aren’t allotted many delegates (like our sister local
1102)

o There is still no update on the investigation status, I am really hopeful we get results
this month

o We are looking at keeping the finance director position that’s currently vacant and
hiring for it

*  https://mape.org/news/meet-your-2026-statewide-officers

="  https://mape.oreg/news/proposed-bvlaw-change-delegate-assembly-fundin
" jraptis@mape.org

e Catherine Hopen proposed Jacklyn Maxwell (1102 secretary) and Catherine Hopen (1102
Treasure) as signers on 1102’s account and getting a debit. Catherine made a motion for 1102
to add a debit card to our expense account. Motion was passed with majority vote.

Meeting adjourned 12:51PM
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