MAPE 1102 Meeting Minutes
December 18, 2025

Called to order at 12:05 p.m.
Attendance: 16 online
Brian MacNeill and Catherine Hopen facilitating the meeting,.

Review of 2026 Budget

e Notable changes
o Stipend for officers increase to $250 for 8 officer positions

o Increase to $15 per person able to spend for meeting lunches
e Budget organized to support continued engagement and power building across our local

e Discussion about spending our reserves from the COVID years and our ability to get money
from MAPE Central if needed

e Noted that we often come under budget each year
e Letany of the 1102 leadership know if you have ideas on social gatherings for our local

e Stipend resolution updates expands stipends to additional roles, roles are available, reach out
if interested

Budget Vote

e Vote called and budget passed unanimously

Meeting adjourned 12:36 p.m.



