MAPE Local 101 Member Meeting

September 9, 2025, 12:05pm

MAPE Local 101 officers, news, and minutes
Current MAPE Contract
Total attendance: 160 people attended virtually

1. Action items (Keylor)

e UMN potential strike of service staff - may be looking for solidarity actions
e Next Friday is MAPE delegate assembly
2. Board update (Claudia)

e Been having some difficulties as a board, some rushed decisions, and haven't
gotten to bigger-picture things that Claudia would like to tackle.
¢ MAPE Board of Directors has a rep from each of the 21 regions, plus 6
statewide officers. It's meant to set the overall policy, big picture goals of
the union that staff and everyone works toward. Instead, has been
dealing with administrative issues.

e Hears concerns from member about what MAPE is spending dues $ on. So
Claudia is on a subcommittee working on fiscal policies, making sure that we
have the controls and policies that are doing what we want them to do for good
stewardship of our money.

e Claudia asks a lot of questions at board meetings, especially about how money
is being spent; she has been receiving some personal attacks by other members
of the board. So there may be a coming complaint against her, and it's because
she's trying to do her duty as board member for fiduciary responsibility.

e Ourunionis ademocracy. We have to hold leadership accountable in any kind of
democracy, which means members paying attention, being involved.

e Claudia will start adding budget reports to local meetings. Recommends
observing board meetings occasionally (3rd Friday of every month), come to
member comments at 11:30am.

e Events, including the board meetings are listed here
https://mape.org/events
e Let Claudia know if you have comments on budget (or anything else).

e Claudia's more specific concerns: purchasing non-union made things, and
giving them to the same more involved folks repeatedly. Appropriate use of our
money behind our values.


https://mape.org/locals/101
https://mape.org/contract
https://mape.org/events

Board minutes area always posted here: https://mape.org/committees/board-
directors

Leadership academy - learn how to step up to be a leader, elected or not. Oct 10.
A few slots available. Lost time available.

Still continuing to build our Contract Action Team, time commitment is to have
one conversation a week with someone in the union. Let Claudia know if you're
interested in getting trained.

3. Membership update (Elizabeth)

4 new members since last meeting

10 new hires, 7 at DNR, 1 health board, 3 at DLI

Welcome Wagon - low commitment of reaching out to new hires and welcoming
them and tell them about MAPE.

Elizabeth is updating outreach documents for new hires, how to get involved in
MAPE, what everyone does.

4. Budget update (Tyler)

7 CARRYOVER

8 Estimated Carryover from previous year® s 115,000

3 NEW INCOME

10 #f Members x $1.25 ¥ 26 pay periods (Formula based on ip numbser) 5 16,023

11 Total Income s 131,023

12

13 Expenses Spant By Spent Remaining

14 Local Meetings [meals, beverages, etc.) for example 60 People x $10 each x 12 mtgs  § 2,000 Food Committee 1,242.00 758.00

15 ‘Executive Committee -

16 Membership Committee s 1,500 Membership Committee 1,500.00
Membership drives - |Osl_lim& and expenses ) ) s 3,000 Membership Committee 1,662.31 1,337.69

17 For example 4 peaple, 4 hours each month averaging 542 per hour for lost time

18 First 30 days contact new employees k1 - -

19 ‘Contract Action Team - organizing around contract negotiations 5 500 Contract Action Team 104.75 395.25

20 Training - for example five people x $42 per hour x 8 hours -1 - -

21 Membership Awards/Prizes 3 200 Executive Committee 200.00

22 Contributions - Labor $ 1,000 Mation at a local meeting 1,000.00

23 Donations/Good & Welfare 35 2,000 Motion at a local meeting 225.00 1,775.00

24 Delegate Assembly (lost time & expenses for altemates) 3 200 Executive Committee 200.00

25 Steward Meetings 5 2,000 Stewards 2,000.00

26 Social Events 5 2,000 Social Activity Committes 275.00 1,725.00

27 Reimbursable Expenses 5 500 Local officers or others S00.00

23 Miscellaneous -] 300 Local officers or others 17.70 28230

23 [Total Expenses [s & 1s200] $ 352676 $11673.24

30

31 Budget vs. Income** 5 115,823

33 *Round all lines to the nearest whole dollar.
34 "*This should be a positive number or 0 to present a balanced budget.

e Outof $15K budget, we have spent ~$3500.

5. Steward Update (Jed)

If you don't have a MAPE t-shirt, contact Keylor or Elizabeth.

a false rumor]
Fleet Policy - make sure to inform your supervisor of any violation, such as
temporarily losing your license. Even if your legal counsel advises you not to


https://mape.org/committees/board-directors
https://mape.org/committees/board-directors

inform your management, you would likely receive discipline for not complying
with fleet policy.

Grievances - Currently there are 6 grievances. One is at DLI and the other 5 are
at DNR. We had filed a vacation denial grievance, the first one | have filed in my
11 years as your lead steward but the vacation was granted shortly after being
filed.

6. MNIT meet and confer (Jed)

RTO topics related to MNIT Enterprise central office in the Stassen building
Discussion about out of state workers and options for them, discussed what
management is doing. MNIT DNR has been able to take advantage of these
options and retain three key staff that are out of state.

Preferred names in state data systems — ongoing discussion about this and what
MNIT can do about it since MNIT essentially runs these systems for the state,
many of them for MMB but they are still run by MNIT staff. Changing preferred
names is behind the scenes. Itis not something that an employee can do, they
need to reach out to HR to change SEMA4, which also triggers HR to submit a
ticket for M365 services.

Layoff process: MNIT had some layoffs at MDH due to federal funding. MAPE did
not feel the process was done as well as it could have been and requested
follow-up meetings on that topic which have been held and MNIT is being more
up front and transparent about any possible future layoffs due to federal funding
cuts. Meetings are set up for every two weeks if updates are needed.

7. DNR meet and confer (Jed)

RTO: Had a meeting with CMO on 6/4/25 where MAPE asked DNR to remove the
requirement for staff more than 50 miles from their work location to be in the
office 30% of the time. We received a firm “NO”. DNR is the only agency opting
for this stricter requirement.

MAPE has requested a climate study for the FAW outreach section. Management
has not moved forward on that request at this time.

MAPE raised an issue where professionally licensed staff and even burn bosses
are taking out personal liability insurance because they are not sure they are
covered by the DNR for personal liability when doing their job. Management
confirmed they are covered as long as they are operating within the confines of
their position. The Tort Claims Act (3.736) talks about when the state is
responsible for the acts of

employees. See https://www.revisor.mn.gov/statutes/cite/3.736 subd. 9.

The MN DNR Prescribed Burn Handbook on the intranet outlines the same

subdivision and gives a brief explanation (page 26).
¢ Management will check with general council on what DNR can say about
this directly to staff as they can’t provide legal advice to staff.


https://www.revisor.mn.gov/statutes/cite/3.736
https://files-intranet.dnr.state.mn.us/user_files/1920/dnr_prescribed_burn_handbook.pdf

8.

9.

e MAPE has requested management to talk about this topic at the
statewide prescribed fire annual meeting in January.
Fire: MAPE has requested biannual joint labor management meetings between
MAPE, AFSCME and MMA to discuss pertinent topics that impact unios with
wildland fire responsibilities since so much time is spent talking about Fire at
MAPE M&C meetings.
e Still waiting on a number of things from our last M&C regarding fire. Did
manage to settle a class action grievance regarding on-call time.
Fisheries — things are still moving slow. Longer term, HR has added examining
the entire NR class to their work plan. They are in the process of determining
how heavy a lift that will be. There are no time lines or estimates at this time.
Additional discussion: some agencies track when fleet cars go above 75 mph
(DNR does not use telematics reporting), so watch your speed
Dan Englehart: MAPE staff business agents meet every Tuesday morning; the
badge swipe monitoring was just a rumor - is not happening, from official
sources. If someone is under investigation for another reason, they can look into
that info, but itis not going to be broadly monitored.

Business agent update (Dan)

Our new contract was implemented Aug 27, backpay will be included in Oct 4
paycheck. If you/anyone left state service between those dates, you need to
contact HR to get the backpay (we explicitly bargain for that to occur).
Sunsetted items: language pay policy; DLI wants the language pay to continue,
MMB is claiming that MAPE needs to draft the MOU, so they're working on it.
Dan has list of people who have been getting the language pay incentive,
suggests making some sort of collective action; there will be an MOU moved at
the MMB level first, then will use the same MOU at the DLI agency level (MAPE
staff will lead writing of MOU)

e Vanessa Milbradt: A number of employees at DLI affected by the loss of
the language differential are separately tracking their time to demonstrate
the value of their language skills, so that is another initiative currently
underway.

MAPE is the largest independent union, so our dues stay local, so board of
directors is responsible for those dues being spent appropriately. No one but our
members can hold our unions leadership to account.

Darci Wing: board members did not used to be open to members, now they can
listen in all day except for closed sessions

DLI meet and confer (Michael)



e First M&C meeting in August. Established roles, timelines, other topics of
interest (recruiting and engagement, onboarding processes, safety concerns
near DLI building). 1/3 of DLI staff are not members.

10. MAPE Political Action Committee (Monica)

e MAPE PAC supports labor friendly candidates for office
o Two MAPE members seeking elected office for special elections:
e House district 34B: Xp Lee won the primary, special election is
September 16
e Senate District 47: Amanda Hemmingsen-Jaeger, works at DHS, current
state house member, Woodbury/Maplewood, special election is
November 4
e Senate District 29: Louis McNutt (AFSCME member), special election is
November 4
e Support these labor-friendly candidates via door knocking or personal financial
donations.
e MN political contribution refund program is still active - state will refund
you up to $50 for political donations

11. Many comments from members that the Saints game was very well organized event,
lots of fun, thank you for organizing.
12. Delegates will be voting on resolutions and budget. Link to more info:
e https://mape.org/committees/delegate-assembly-da


https://mape.org/committees/delegate-assembly-da
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