
MAPE Local 101 monthly meeting 
Tuesday October 9, 2024, 12:05 – 12:55pm [79 attendees] 

1. Welcome and action items (Keylor Andrews) 
a. We still need a DLI leader for the Meet and Confer chair – contact Alexis Lohse to learn 

more. 
b. We need leaders to help with membership recruitment. We are looking for additional 

folks to help plan and manage recruitment efforts. Our collective power is through our 
membership! 

c. Request for Contract Action Team Leaders for each work location. This is an ongoing, 
low time-commitment role tasked with building relationships with coworkers to spread 
information about MAPE, especially during contract negotiations this spring. Contact 
our Region 1 negotiator Charles Castro to learn more. 

d. Voting has begun in MN!  Don’t forget to vote!! (Reminder, do not use work equipment 
for political purposes.) 

2. Big win at DNR: Vacation Accrual Credit cap lifted (Monica Weber) 
a) Contract language can be tricky, and sometimes they'll present all these different 

benefits to you, but say "at the discretion of the appointing authority." That was the 
case here, where DNR decided to cap vacation accrual for prior work service at 5 years, 
and also made it cumbersome to prove prior experience. Meet & Confer has been 
banging on this door for a year and a half, and finally won! We got them to remove the 
cap! We were willing to compromise at 8 or 10 years, but you start at what you want, 
and they agreed. DNR was infamous for requiring backup documentation or ignoring 
requests for a long time. But now, got the cap removed. Also removed limit on service 
having occurred too long ago (e.g., out of workforce for five years to care for family, 
schooling, etc.). Prior work must be related to your current job in some way. We sent 
out a MAPE newsletter, MAPE email, social media posts, to try to spread the word so 
everyone knows they have access to this. Even got retroactivity for some of the policy 
changes. If you didn't submit your form by last week, you won't get the retroactivity, but 
can still change your accrual rate going forward. If you don't hear back from HR within 
about a month, follow-up w/HR and tell a steward or officer. Thank you to everyone 
who signed the petition (over half of DNR employees signed)! 

3. Welcome new members (Connie Stauffer)

 

4. Negotiations Update (Charles Castro) 
a. Attended negotiations convention a couple weeks ago, learning the ways of the 

negotiator. Learned about the importance of listening sessions, engaging newer and less 
active members to get them engaged. Planning to ramp up recruitment and 
engagement. 



5. Business Agent update (Lyz Losie) - covering for Dan as business agent 
a. It's really hard for one individual to bring all the info back from negotiations table, so 

CAT team is great way to get engaged and involved - get info first, share it with other 
folks at your site. Network tree to get info out and accurate to our members. Contact 
Dan Engelhart dengelhart@mape.org if you want to get involved. 

6. MAPE Political Action Committee update (Monica Weber) 
a) https://mape.org/committees/mape-pac 
b) At the above website: you can find events to see fellow MAPE folks and go out and talk 

to voters - you can help door knock anywhere (even outside your district). Can also find 
all endorsed candidates for state house and local office. 

c) Early voting is open. You can vote now and you'll get fewer people telling you to vote, 
you'll get checked off with the secretary of state's list. 

d) For election-related questions you can email Monica at her personal email 
monica.mpls@gmail.com 

e) Go vote and bring a friend! 
7. Board Update (Claudia Hochstein) 

a) Region 1 Director, represents our region on MAPE board, meet 3rd Friday every month, 
anyone else welcome to come watch the board meetings or make a comment. Delegate 
Assembly (DA) is highest governing body of MAPE, an opportunity for people to write 
resolutions to change bylaws or other policies at MAPE. We have some resolutions up 
for vote at DA, and we have a panel of delegates representing our local - they will vote 
on our behalf: 

a. Keylor Andrews, Alexis Lohse, James Olson, Amy Tran, Maggie Snyder, and Leah 
Shepard (Tracy Waterman is an alternate)  

b)  More info on DA can be found here: https://mape.org/committees/delegate-assembly-
da Voting on MAPE's budget, shows priorities as a union -- one big thing in the proposed 
budget is a large investment in building power and the member journey at MAPE. 
Membership rates are falling, how to increase membership of new folks coming into 
state service. Other folks have asked how do I get more involved with the union, what 
can I do? Often the answer is talk to your coworkers, know what's happening, our union 
is us (not a third party). Money will be spent on training people to have one-on-one 
organizing conversations, make sure people have the tools & training they need to feel 
confident talking to coworkers about why they're members and it's important to put 
money toward. 

a. DA is also voting on: 
 How much money locals get and whether that money goes back to 

strike fund at end of year. 
 Requesting divestment from state board of investment, ceasefire 

resolution related to conflict in Palestine. 
 Locals being able to hire an attorney for legal advice. 

b. Recording of resolution reviews at the link. 
c. Talk to any of the DA delegates who are attending to share your views. They 

represent you and want to know what people are thinking. 
c) Claudia is chair of coalition building workgroup - how to build relationships with other 

unions and worker centers, getting members of our union on picket lines to get a taste 
of that action, learning how that works in case we ever end up in that situation. Also 
provide support to other unions who need financial assistance when on strike. Meet on 
third Thursday in the evening - open to everyone. Also send out action alerts on MAPE 

https://mape.org/committees/mape-pac
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discord server. Looking for more folks to get involved to learn more about how to help 
others in struggle. Feel free to contact Claudia. 

8. DNR Meet and Confer update (Jed Becher) 
a) Last met July 24. Discussed differences in opinion on flood response at Soudan Mine, 

likely going to grieve. Wildfire still working on getting a meeting to discuss ongoing 
issues - to include FOR management. Also looking for similar meeting w/Fisheries 
management. Asked for an update on communications study (they said it'd be 
concluded in September). Management reported there will be four focus areas coming 
out of WorkEVO project, but didn’t share more yet. 

b) Steward Update (Jed Becher) 
a. 6 open grievances (5 at DNR, 1 DLI), no new ones since May. Big update on 

vacation accrual - when you finally get your results back and you don't get what 
you think you should have gotten, check in with a steward and we can help 
write up an appeal (haven't heard about an appeal process yet). 

b. Communications spec study: Last we heard, results expected end of September, 
we expect everyone will find out at once. Will probably have a debrief with 
those who appealed. 

c) Ongoing Member led organizing efforts (Claudia Hochstein) 
a. Over 2000 signatures on letter regarding 32-hour work week. More info: 

https://32hourmn.org/ Currently figuring out how we're going to activate 
people who want to be involved in this campaign. >300 people have signed on 
who are not union members - how to activate them. Contact Claudia if you're 
interested in learning more. Looking to build relationships with members in 
AFSCME or MMA or other unions. Meet every other week. Learn about 
organizing, how to build power, how to get people to think about how a 
different world is possible. 
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