MAPE Local 101 Member Meeting

January 13, 2026, 12:05pm

MAPE Local 101 officers, news, and minutes
Current MAPE Contract
Total attendance: 179 people attended virtually

¢ Reply to MAPE central emails if you support them to let them know you think they
should keep speaking out (they're hearing from a vocal minority)

e Caucus night Feb 3, evening 6:30 on. Your local caucus location
MAPE commit to caucus

Lindsey: There will be an info session on Thursday at noon. It will be recorded but here is
the link: https://gcc02.safelinks.protection.outlook.com/ap/t-
59584e83/?url=https%3A%2F%2Fteams.microsoft.com...

e Sign up for lobby day

e Sign up forthe Lobby Day Rally on Tuesday, March 24 12-1 pm

e DNR Central Office 500 Lafayette rd. will not be moving location
for the foreseeable future (lease extended until June 2027)

New member secretary

e Where we are 1/1/2026: Total 841, 66% member (558), 33% non-member (283)
e Where we were last year 1/1/2025: Total 800, 62% member (501), 37 % non-
member (299)

Treasurer

e Spendingis up, social events, recruitment efforts, contract action team events, t
shirts, etc.

e Spending seems to be working to increase membership

Social coordinator

e Jimupdated social hours at St. Paul brewing: Wed. Jan. 21, Wed. Feb. 18, Thurs.
Mar. 26, 4:30-6:00pm

Board update

e Leadership changes
e Executive director search update


https://mape.org/locals/101
https://mape.org/contract
https://caucusfinder.sos.mn.gov/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2Fch2rVGd0ii&data=05%7C02%7CSascha.Lodge%40state.mn.us%7C1d108f53587b4ebaa88a08de52a77a24%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C639039076623295352%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=x2KDcoWVz7U8a3Ir1dBMh%2Fv9Pl75dH4K6vdizMXTWew%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWZlNjBhM2ItYzVmMi00ZDRmLWI2NjgtMjViZjdmMWQwYzEw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252244d17da4-7ef8-4a74-8e4f-3cd375f0dea8%2522%252c%2522Oid%2522%253a%2522bc521c2c-6f73-43d7-a28f-8c51e455a10d%2522%257d&data=05%7C02%7Clindsey.franklin%40state.mn.us%7Cebfbd18dd7b44a3cc2d308de52cec6e0%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C639039245209026474%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tZkyjLyEcKnG8TqHS4u8ipP9BkXjlkwrlnvPKWMwIOs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YWZlNjBhM2ItYzVmMi00ZDRmLWI2NjgtMjViZjdmMWQwYzEw%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252244d17da4-7ef8-4a74-8e4f-3cd375f0dea8%2522%252c%2522Oid%2522%253a%2522bc521c2c-6f73-43d7-a28f-8c51e455a10d%2522%257d&data=05%7C02%7Clindsey.franklin%40state.mn.us%7Cebfbd18dd7b44a3cc2d308de52cec6e0%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C639039245209026474%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tZkyjLyEcKnG8TqHS4u8ipP9BkXjlkwrlnvPKWMwIOs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FxqrDx9PzRq&data=05%7C02%7CSascha.Lodge%40state.mn.us%7C1d108f53587b4ebaa88a08de52a77a24%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C639039076623320471%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ppv7fo2uYH6Iyw0EPBIOrcdd%2Fw4pHtx%2B8F48DkTX1Sw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2F6zHQBF6unr&data=05%7C02%7CSascha.Lodge%40state.mn.us%7C1d108f53587b4ebaa88a08de52a77a24%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C639039076623338059%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6Pjq35yFkROZAs3XyVObROpqcgjbKny8CMxE%2FYhHvGs%3D&reserved=0

Update on Starbucks strike.

Question about 1/23 no work no shopping day; exec team is in discussion on what
MAPE can do related to this (avoiding an illegal strike). Pushing Gov Walz to declare
that day as a day of unpaid/paid leave (emergency).

DNR Meet and Confer

One thing we asked for, case-by-case basis - if you're feeling unsafe or questions
about what's going on, talk to your supervisor. Flexibility on telework etc. are on the
table.

DNR said they won't take unilateral action before MMB/the Governor does.

Minutes are online

MNIT Meet and Confer

Minutes are online.

DLI Meet and Confer

Steward Update

11 open grievances.

2 are at DLI, 9 are at DNR.

2 at DNR will be closed as they were settled without fully pursuing a grievance.
No new grievances since our last meeting.

Civic Engagement update

Lindsey Franklin — 10-15 presentation on caucusing.

Dan: For folks that are looking to get involved defend612.com has extensive
resources, offers training and is Minneapolis focused yet can connect metro wide

MAPE Exec signed on to this letter to the governor in support of an eviction
moratorium. You can also sign on as an individual:
https://secure.ngpvan.com/wwZSRvp9-0mOw4t0UBwaxQ2

Joe M: | saw a Linkedin post today from a City of Minneapolis employee. ICE
approached a four person Mpls Public Works crew (who were all in public works
uniform) that was doing infrastructure maintenance. They asked the three workers
who were Hispanic for proof of citizenship. They did not talk to the one member who


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmape.org%2Fcommittees%2Fmeet-and-confer-committees%2Fdnr&data=05%7C02%7CSascha.Lodge%40state.mn.us%7C1d108f53587b4ebaa88a08de52a77a24%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C639039076623356005%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fdihbacCq%2Fnx%2FOEhW%2ByRgggbSNSCTX7qXJ9xvszMg5U%3D&reserved=0
https://secure.ngpvan.com/wwZSRvp9-0mOw4t0UBwaxQ2

was white. ICE doesn't care who you work for or if you are in government uniform
yourself.

Claudia: Our union is a platform for us to defend our rights and everyone's rights. It's
inherently political because our rights exist in a pol sphere, and those rights directly
affect our ability to our do jobs, bargain for wages and healthcare, and live the lives
we want to live. Claudia encourages folks look into labor history. East Side Freedom
Library does labor education and can help folks understand how our present day
interacts with the past.

Elizabeth: Lots of scary things are happening. Resources for helping:
https://docs.google.com/document/d/1clVBpkm8SK2_DjJ-NDjD3Scn2Znfynm-
rYccB-QGLl90/edit?usp=sharing Lots of places doing grocery distribution, places to
donate food or money, lots of mutual aid projects (Twin Cities Mutual Aid Project).

Reach out to each other and make sure people are OK off-line too. | feel very useless
right now and want to help however | can. Local 101 has a hardship fund if members
need it.

This is our list of stewards if you are getting pushback on telework exceptions for
feeling unsafe or anything: https://mape.org/locals/find-your-steward

Solidarity is the political form of love.

Dan: Business agents meet regularly. Almost all unions have no strike, no lockout
language. Selling labor peace, because our labor is valuable. MAPE can't callit a
strike. Allegedly Blake Chafee from MMB is instructing agency HR to be as flexible as
possible, but not put in writing to avoid lawsuits. Minneapolis and St. Paul have
declared public and non-public spaces and declared where federal agents cannot
go without a signed judicial warrant.

Andrew Maki: If you are a St. Anthony Park neighborhood resident in St. Paul, text me
612-226-9494 (personal cell) to be added to our group. I'm one of the admins.

Jim Olson: if you're feeling helpless or powerless or just scared and unsure, just start
with your eyes and ears. Listen and learn first, and actions will get less scary. Many
ways to help that aren't in direct contact either. And those of you already acting,
THANK YOU.

Claudia: This form is to opt-in to receiving resources/info: | want you to send me

resources — Fill out form enter your email here to receive resources about helping
out in this moment: | want you to send me resources — Fill out form


https://docs.google.com/document/d/1clVBpkm8SK2_DjJ-NDjD3Scn2Znfynm-rYccB-QGl90/edit?usp=sharing
https://docs.google.com/document/d/1clVBpkm8SK2_DjJ-NDjD3Scn2Znfynm-rYccB-QGl90/edit?usp=sharing
https://tcmap.org/
https://mape.org/locals/find-your-steward
https://forms.cloud.microsoft/r/LuKhqmpmxL
https://forms.cloud.microsoft/r/LuKhqmpmxL
https://forms.cloud.microsoft/r/LuKhqmpmxL

e Please use this form for your questions: Questions for MAPE HQ - Fill out form. This
goes to MAPE's systems, not the state's.

o https://www.reddit.com/r/TwinCities/ good spot for resources too.;

e Acoworker was handcuffed near work at a raid yesterday. Their supervisor was
supportive of them taking whatever they needed to recover. | am hoping others
would support but unknown if this is the case.

Lindsey Franklin, 101 member and vice chair of Political Action Committee, on Political

Council

November 2025 Updated Forecast

($ millions)

FY 2024-25 FY 2026-27 FY 2028-29

Reserve Allocation

Revenue

Minus Structural
Spending Imbalance

Closing -$2,178

Balance

————————

$4,878

"
Revenue

= |
I Projected
! Balance
Source: MMB November 2025 Budget and Economic : -sz'm
Forecast. Inflation -$935
Together we have power! Together we have power!

* The legislature doesn't just "happen” — If we're serious about winning real change

we shape who represents us.
for ourselves and the people we love,

* The state budget isn’t neutral — it b . . I . h
reflects who we organize and fight contract bargaining alone is not enough.
for.

We have to contest for power — in our

« Public opinion isn't fixed — we can workplaces, in the legislature, and in the

move it if we act together. streets.

- MRPE


https://forms.cloud.microsoft/r/E0KGxWWmZi
https://www.reddit.com/r/TwinCities/

Build Political Power in MN

We should think of contract negotiations and
layoff prevention work as starting in the
proceeding election cycle, becauseitis the
legislators who then get elected that set the
budget, which is what MAPE has to negotiate
over for benefits and raises.

Power-Building Timeline

¥ June 6 August 11
Feb3 Masyt:fem MAPE Primary R Spring 2027
Precinct Senate Campaign Election Eleotion c'::t::m

et Conventions .
Caucuses District Training Day D
ay. Negotiation

Conventions

June 2 Door-Knocking
State Candidate for Pro-Labor
Filing Closes Candidates

e MAPE is 18K (12K paying), so we could swing elections, only ~50K people went to
state caucuses last time.

e Introducing pro-labor policies to be included in party agendas. Finalizing resolutions
to post on PC's website. Top issues: labor, time, revenue, healthcare. Goal to get
those included in both party platforms.

Building a Working People’s Agenda

STEP 1 - SHOW UP TO CAUCUS
3,000 MAPE members strong
Tuesday, Feb. 3 - 7 p.m.

STEP 2 - ORGANIZE IN OUR SENATE DISTRICTS
3,000 members leading the fight
March-April - Saturday & Sunday

STEP 3 - BRING IT TO STATE CONVENTIONS
300 delegates shaping our agenda

Two days in June
3 MEPE



Sign the Caucus Commitment Form:

MEPE

e Protect what we do have in MN and hold onto the wins we have. And ensure the
elected officials we have are in line with our values and not necessarily the values of
the federal government.

e (Caucusingis a good way to use your privilege to show up in places where others
may not be comfortable to do that.

e Caucusing might sound weird, but it's good weird. You meet your neighbors. A way
of building community in this time. Minnesota's system is unique and you have a
tremendous ability to influence and interface with elected officials and have sayin

who our next boss is.
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