
EXECUTIVE COMMITTEE MINUTES

JUNE 5, 2026
Present – President Halseth, Vice President Smith, Secretary Taylor, Political Council 
Chair Juan, Organizing Council Chair Echola, Meet and Confer Speaker Dunaway

Directors Al-Kayali, Bruce, Erickson, and Kirchoff-Franklin and Interim Director Gajda

OPEIU Representatives: Business Agents Hearth and Mikkelsen, and Political Affairs 
Coordinator Fritsinger 

Guests: Business Agent Kamp, MAPE Restructure leads Michael Diertrich and Nate 
Hierlmairer

Meeting called to order at 8:43 am

M(Secretary Taylor)SP to approve the agenda. Passed by consensus.

I. Preparation for OPEIU Meet and Confer
The Executive Committee prepared for the Meet and Confer with OPEIU.

II. OPEIU Meet and Confer
Discussion topics included updates from the Executive Committee on the HR and 
Executive Director hiring processes, Onboarding of the new Executive Team and 
management, Prospective internal controls/updates on Lost Time Policy, and 
Pierson Henry Contracts.

III.Update and Discussion with MAPE Restructure Leads
Michael Diertrich and Nate Hierlmairer presented a proposed restructure and 
timeline of events for MAPE to the Executive Committee. After discussion and 
questions, the Executive Committee recommended that any restructure wait until 
after the new Executive Committee is seated and we have hired an HR and 
Executive Director. The group brainstormed portions of the restructure that 
could be informally piloted within MAPE in the interim. The Executive 
Committee was appreciative of the work and thought that was put into this effort!

IV. Interim HR Director Update



Interim HR Director Gajda provided an update to the Executive Committee on 
recent and planned trainings for MAPE managers, completed SOPs for MAPE, 
and the transition to the new HR Director, and provided recommendations on 
employee recognition and milestone opportunities. 

V. Board of Trustees Update
The Board of Trustees provided an update. The investigation is nearing 
completion.

VI. Manager Updates
A.Field

Director Kirchoff-Franklin provided an update on the field around 
Macalester negotiations and the plan for additional Business Agent 
support for negotiations.

B. Communications
Director Erickson provided an update on communications: there are four 
finalists for the PR position. OPEIU will conduct the final round of 
interviews per their contract. Comms team is updating new employee 
communications for accessibility and other necessary language updates. 
MAPE culture survey will be sent out to membership soon.  

C.Legislative
Director Bruce provided a legislative update on topics including: the 
upcoming PAC training, MAPE’s meeting with the House and Senate DFL 
Caucus, and the recently passed pension bill for Corrections employees. 

D. Operations
Director Al-Kayali provided an update from the Operations team on the 
MAPE elections, Labor Notes planning and pre-meet, and progress on 
work with Aptify.

VII. Preparation and planning for the June 17 Board Meeting – Negotiations
Executive Committee, MAPE Managers, and Business Agent Kamp prepared and 
planned for the June 17 Board meeting. The June 17 meeting will cover the 
negotiations organizing plan and decision-making structure that was developed 
during the May Executive Committee meeting and is based on the negotiations 
presentation from Co Chairs McIntyer and Murphy, and Business Agent Kamp 
that was presented to the Board during their March 2026 meeting. The group 
collaboratively developed goals, outcomes, and set an agenda for June 17. 
Adjourn at 4:32 pm
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