
 

BOARD OF DIRECTOR’S MINUTES 

JUNE 18, 2026 
Present – Region 1 Hochstein, Region 2 Walker, Region 3 Snyder, Region 4 Sant, Region 
5 Prideaux, Region 6 Hierlmaier, Region 7 Yadav, Region 8 Trcka, Region 9 Klumb, 
Region 10 Blagsvedt, Region 11 Raptis, Region 12 Willodson, Region 13 Tucke, Region 14 
Adkisson, Region 15 Kotta, Region 16 Hage, Region 17 Clanaugh, Region 18 Beske, 
Region 20 Pedretti, Region 21 Freeman, Organizing Chair Echola, Political Council 
Chair Juan, Secretary Taylor, Vice President Smith, President Halseth, Meet and Confer 
Speaker Dunaway 

Absent: Region 19 Jewison, Treasurer Jorgenson 

OPEIU Representative: Business Agent Novotny 

Meeting called by President Halseth at 8:38 am 
 

I. Agenda Approval 
M(Region 21)SP to approve agenda. Passed by consensus 

 
II. Consent Agenda Approval 

M(Region 17)SP to approve consent agenda. Passed by consensus. 
 

III. Presidential and Vice Presidential Transition and Recognition 
President Halseth welcomed President elect Juan and Vice President elect 
Dunaway and congratulated them on their wins. She stressed the importance of a 
smooth transition with emphasis on continued collaboration and communication 
to the Board. 

 
President Halseth recognized each Board member individually and thanked them 
for their service. She and Vice President Smith were recognized for their 
commitment to stepping up to lead our union during a difficult transition time. 
Thank you, President Halseth and Vice President Smith! 

 
IV. Building Corp Presentation and Budget 



Building Corp President and Region 6 Director Hierlmaier presented the 
Building Corp budgeting planning for the next three years. Estimated over 1 
million dollars in future projects to maintain MAPE’s building and noted that the 
rent that MAPE pays is currently significantly below market value. Unless rent is 
increased, Building Corp will not have enough money to afford the necessary 
building maintenance. Presented three different rent increase scenarios and 
recommended that the Board adopt scenario 3. 

 
M(Finance Workgroup)SP P to approve scenario 3 from the Building Corp to 
increase our rent. Passed by consensus. 

 
M(Region 6)SP to go into a meeting of the Building Corp. Passed by consensus. 

 
V. MAPE Building Roof Replacement Project (meeting of the Building Corp) 

M(Building Corp Officers).P Where as, 

• The building property in Shoreview has a roof that is beyond the life 
expectancy and recently required critical patching to avoid leaks in early 
2026; 

• The current condition of the roof has led to interior leaks in 2025, 
requiring emergency action; 

• Replacing the roof is necessary in the immediate term to maintain 
functional use of the building and to avoid leaks that may lead to other 
problems and remediation; 

• Beyond the immediate term, simply patching the roof would make selling 
an unprofitable option with the building’s current condition since a buyer 
would likely require the replacement as a condition of sale; 

• The MAPE Building Corporation solicited three bids for equivalent 
services: 
• Peterson Bros. Roofing (a company we have worked with 

extensively) 
o $196,225 

• Daslin & Son, Inc. 
o $223,033 

• Mint Roofing 
o $147,400 
o $167,850 (with additional walk pads and build up roof system 

for line adjustments) 
• There is a volatility with supply chain issues due to tariffs and 

international conflicts that may increase costs; 



• The MAPE Building Corp. Officers voted unanimously to accept the Mint 
Roofing bid and recommend that the MAPE Building Corp board of 
directors authorize the project. 

Resolved, 

That the MAPE Building Corp Board of Directors authorize that the Building 
Corporation spend up to $180,000 on the roof replacement project to be 
completed by the end of 2026. Passed by Consensus. 

 
M(Region 17) to leave the meeting of Building Corp and return to Board of 
Directors. Passed by Consensus. 

 
VI. Board Vote – Executive Director Position Description 

M(VP)S to accept the proposed Executive Director position with amendments. 
 

M(Region 9)S to amend the salary range of the Executive Director position to 
$150,00-$200,000. Passed by voice vote. 

 
M(Region 4)S to add “the Executive Director will report to the MAPE Board of 
Directors” under Governance Support & Accountability. Passed by roll call vote. 

 
Yes – 13 
No – 9 
Abstain - 2 

 
VII. Board Vote – Hiring Policy Update 

Vice President Smith presented a proposed update to MAPE’s Hiring Policy 
based on the recommendation from Director’s Gajda and Erickson and to update 
our policy to be more in line with the current job market. 

M(Region 15)SP to accept the HR Policy updates as provided in the Board Packet. 
Passed by majority voice vote. 

M(Region 10)SP to add Unionjobs.com to the list of required locations to post 
positions. Passed by roll call vote. 

Yes – 13 

No – 11 

Abstain – 1 

M(Region 4)S to call the question and ending debate. Passed by voice vote. 



VIII. Board Votes – Position Descriptions 

Director Adkisson updated the Board on the draft Presidential and Vice 
Presidential job descriptions. Job Descriptions were not yet ready for a Board 
vote but will be ready for a vote on or before the July 2026 Board meeting 

IX. Updated Delegate Assembly Funding and Boad Vote 
Vice President Smith presented the policy change to the Board that was included 
in the Board Packet for this month. 

 
M(VP)SP to post the proposed change to the MAPE’s website for member 
feedback. Passed by majority voice vote. 

 
X. NEW - Potential Board Packet Report - Personal Contact Information by Local 

Meridith Richmond presented data on how many personal contacts MAPE has 
for represented employees by region. She encouraged the Board to continue to 
ask for this information so we can more easily contact represented employees 
outside of state communication channels. 

 
XI. Member Comments 

No member comments were requested prior to the Board meeting. President 
Halseth opened the floor to members on the meeting and recognized Ronald 
Dixon Local 401 

• Ronald Dixon Local 401 – encouraged the Board to support the Delegate 
Assembly funding policy change. 

 
XII. Board of Trustees Update 

The Board received an update from the Board of Trustees. The investigation is 
ongoing. 

 
XIII. MAPE Organizational Needs Discussion 

 
The Board informally discussed organization needs of MAPE moving forward to 
achieve the strategic goals of our union. The Board heard from MAPE Finance 
staff and managers. Conversation and discussion will continue regarding this 
topic, especially with the addition of an HR Director and Executive Director. 

 
XIV. Manager Reports 

• Field 



Director Kirchoff-Franklin was not able to join the meeting in person and 
provided a written update in the Board packet. 

 
• Communications 

Director Erickson provided a communications update and covered the 
statement on recent indictments in Minnesota, the recent PR hire to the 
communications team, the upcoming post card engagement campaign, and 
the efforts to potentially re-vamp the accessibility workgroup to improve 
accessibility of MAPE’s communications. 

• Legislative and Political Affairs 
Director Bruce provided a legislative and political affairs update. Topics 
included a reminder that his team has released an end of session wrap up on 
MAPE’s website, and the success of the recent pension bill. 

 
• Operations 

Director Al-Kayali provided an operations update: elections are officially 
done and the website has been updated with the results, Labor Notes was 
successful despite travel issues due to weather, and a reminder that empty 
local positions can be filled via appointment. She thanked her team for a 
successful elections season and Labor Notes event. In addition, she updated 
that the MAPE Privacy policy should be drafted soon that aligns with needs 
of our texting platform Hustle. 

• Human Resources 

Interim Director Gajda provided her last update to the Board. She has 
completed all of the pressing issues identified plus more. She updated job 
descriptions, conducting training for supervisors, and helped increase staff 
moral. She looks forward to what is next for MAPE. The Board thanked Tina 
for her time with us! 

 
 

Adjourned at 4:26 pm 
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