Meeting Minutes, July 14th, 2026 Noon to 1:00 PM 
MAPE Local 1801 Monthly Zoom Meeting 

Report from Officers (Standing Updates)

Regional Director Update 
· Tim provided an update from recent MAPE board meetings and board retreat days held in June. 
· The board discussed MAPE’s organizing strategy, including the importance of building union power through membership growth and coordinated political work. 
· Negotiations planning included workflow, decision-making structure, communication paths, and preparation for upcoming bargaining. 
· The board reviewed the MAPE building corporation, including the need to raise rent paid by MAPE to support future building maintenance such as roof and parking lot repairs. 
· Hiring policies and position descriptions were reviewed, including the executive director's position description. 
· A proposal was discussed for MAPE Central to cover all Delegate Assembly expenses instead of charging locals for additional delegates. 
· Standing updates continue to include communications, field work, and legislative/legal work. 
· MAPE has hired its first HR director and added a communications staff member. 
Treasurer’s Report 
· The May 2026 transaction spreadsheet was reviewed. 
· A thank-you message was shared from Jenny Bratch, a recipient of the MAPE 2026 Scholarship. 
· The local paid mileage, food reimbursement, and lost time related to the April retreat in Redwood Falls. 
· Dues received totaled $890. 
· The current balance was reported as $31,562.37. 
· The group discussed the annual $3,000 budgeted for donations to nonprofit organizations. 
· Members supported continuing multiple smaller donations to a variety of causes, including the Wildland Firefighter Foundation. 
· The group agreed to solicit additional nonprofit suggestions from the membership and revisit donation decisions at the next meeting. 
Membership Report 
· Overall membership percentage decreased slightly and is currently just above 53%. 
· Although the percentage has declined, total membership is stabilizing and increasing; the bargaining unit is growing faster than new members are being added. 
· New members included Craig Beckman from DNR in New Ulm and Eden Liebenthal from DEED in Fairmont. 
· Darrell Bartholomew from Minnesota State/MnSCU in Pipestone was identified as a new hire currently showing as a non-member. 
· They were 2 dropped memberships from DNR. 
· A meeting is planned with individuals interested in the membership secretary role and membership recruiting. 
Election and Upcoming Leadership Updates 
· Members were reminded to review statewide MAPE election results. 
· Nicole Juan was elected president, and Maureen Dunaway was elected vice president. 
· Nate will attend the MAPE Leadership Academy on July 24 with other vice presidents from across the state. 
· Members were encouraged to complete the negotiations survey by August 7. 
Business Agent Update 
· David reported that contract action team leaders and newly seated negotiators will begin training as preparation for the next bargaining cycle. 
· The 2027 negotiations cycle is expected to be difficult and potentially contentious, with healthcare costs likely to remain a major issue. 
· High levels of communication and member/non-member outreach will be needed as negotiations progress. 
· Delegate Assembly will take place in September, with resolutions currently under review by the Constitution and Rules Committee and Executive Committee. 
· Approximately 17 resolutions were submitted for consideration. 
· A statewide membership blitz is expected in October, and members interested in participating should contact David. 
· Basic Steward Training is scheduled for August 14 and will be offered in a hybrid format. 
· There are two delegate vacancies for the upcoming Delegate Assembly, and interested members were encouraged to consider serving. 
Negotiations Process Update 
· The negotiations team is made up of elected peers from the membership. 
· New negotiators will receive training beginning July 23. 
· Members will help determine bargaining priorities through the negotiations survey, listening sessions, and other engagement opportunities. 
· Non-members will be encouraged to join in order to participate in the survey and priority-setting process. 
· Survey data and member feedback will be used to develop proposals later in the year. 
· A negotiations convention is expected in September. 
· Healthcare will be negotiated jointly with other unions and authorized representatives through a parallel bargaining process. 
· MAPE will send MMB an intent-to-bargain letter at least 90 days before the current contract expires. 
· Regular negotiation meetings will be scheduled in 2027 for the 2027–2029 contract. 
· Members were encouraged to support negotiator Russ Derrickson and contact David or Russ with questions. 


Total of 22 attendees were in attendance for the meeting
