
EXECUTIVE COMMITTEE MINUTES

JULY 10, 2026
Present – President Juan, Vice President Dunnaway, Secretary Taylor, Political Council 
Chair Dirth, Organizing Council Chair Echola

Absent: Treasurer Jorgenson

Vacant: Meet and Confer Speaker

Directors Al-Kayali, Bruce, Erickson, and Kirchoff-Franklin and Chamberlain

OPEIU Representatives: Business Agents Arellano, Hearth, Frey, Novotny, Losie and 
Mikkelsen, and Operations Specialist Hietpas 

Guests: Ronald Dixon, Brian Hanf, Cara Hofreiter, Meridith Richmond, Siobhain 
Rivera, Jackie Blagsvedt, John Ferarra, Michelle Belmont, Michael Yost, Lindsey 
Franklin, Michael Diedrich, Nathan Hierlmaier.

Meeting called to order at 8:33 am

M(Secretary Taylor)SP to approve the agenda. Passed by consensus.

I. OPEIU and Executive Committee Check in
Check in topics included:

• Words and updates from newly elected President Juan
• Update on HR Director
• Reminder that issues can be brought to this space to resolve
• Temperature check on check in meetings during executive committee 

meetings

II. Delegate Assembly Proposal Review

Constitution and Rules (C&R) Committee Chair Dixon provided an overview of 
the resolution review process this year. 



Each resolution author was given a 1o minute slot to present their resolution. The 
Executive Committee voted to concur or not concur with the C&R Committee’s 
determination of ready for debate or not.

Resolution votes:

M(OC)SP to not concur with the C&R Committee’s determination that “Referral 
of Restructure Report to Membership for a Vote” is not ready for debate. The 
resolution is ready for debate with the proposed changes brought forward today 
by the author. Passed by consensus.

M(Sec)SP to concur with the C&R Committee’s determination that “Update to 
Vice President and creation of Second Vice President” is not ready for debate. 
Passed by consensus.

M(Secretary)SP to not concur with the C&R Committee’s determination that 
“Clarifying Campaign Disclosure Requirements, Standardizing Personal 
Statements, and Establishing Comprehensive Policy-Making Authority for the 
Statewide Elections Committee” is not ready for debate. The resolution is ready 
for debate with the proposed changes brought forward today by the author. 
Passed by consensus.

M(OC)SP to concur with the C&R Committee’s determinator that “Establishing a 
Statewide Membership Secretary, Statewide Membership Committee, and 
Statewide Membership Committee Vice Chair” is ready for debate. Passed by 
consensus.

M(VP)SP to concur with the C&R Committee’s determination that “Update the 
Crisis Fund/Job Action Policy” is ready for debate. Passed by consensus.

M(OC)SP to concur with C&R Committee’s determination that “Personal 
Statements and Ballot Inclusion for All Candidates” is ready for debate. Passed by 
consensus.

M(OC)SP to object to consideration of the question for “Negotiator Workday 
Limits”. Passed by consensus.

M(OC)SP to concur with the C&R Committee’s determination that “Independent 
Political Expenditures Reform” is ready for debate. Passed by consensus.



M(VP)SP to concur with C&R Committee’s determination that “Work/Life 
Balance Policy” is ready for debate. Passed by consensus. Secretary abstained 
from the vote as she is a co-author of the resolution.

M(VP)SP to concur with C&R Committee’s determination that “Statewide 
Regional Term Limits Amended” is ready for debate. Passed by consensus.

M(VP)SP to concur with C&R Committee’s determination that “Organizing and 
Political Council Updates” is ready for debate. Passed by consensus.

M(OC)SP to concur with C&R Committee’s determination that “Executive 
Committee Vacancy and Succession Update” is ready for debate with the 
proposed amendment of “statewide constitutional officers” on item 10. Passed by 
Consensus.

M(Secretary)SP to concur with C&R Committee’s determination that “Update to 
the Speaker of the Meet and Confer Chairs Committee” is ready for debate. 
Passed by consensus. Passed by consensus. Vice President Dunnaway abstained 
as she is the former Meer and Confer Speaker.

M(Secretary)SP to concur with C&R Committee’s determination that “Local 
Funding Reform” is ready for debate. Passed by consensus.

M(Secretary)SP to concur with C&R Committee’s determination that “2026 
Technical Fixes” is ready for debate. Passed by consensus.

M(VP)SP to concur with C&R Committee’s determination that “Resolution 
Reform” is ready for debate. Passed by consensus.

M(VP)SP to direct C&R Committee to reform all example language from 
resolutions ready for debate. Passed by consensus.

III.Board of Trustees Update

Trustee Sullivan was out sick but provided a written update that there are no new 
developments since the last update. He committed to contacting the auditors to 
get an updated time estimate for report completion. 

IV. Manager Updates
A.Field



Director Kirchoff-Franklin provided an update on the field around 
LCAT/CAT plans, Macalester negotiations and ULP, and asked the 
Executive Committee about the applicability of Article 3 to an elected 
negotiator on leave. The Executive Committee agreed to meet at a future 
date to make a formal decision on Article 3 after receiving additional 
information and checking in with the Elections Committee. 

B. Communications
Director Erickson provided an update on communications: the 
negotiations survey will be sent to dues paying members soon, team has 
plans to share MAPE history and stories from the 2001 strike with 
members and the public, and welcomed new staff Parker Reed.

C.Legislative
Director Bruce provided a written legislative update as he was taking 
vacation time.  

D. Operations
Director Al-Kayali provided an update from the Operations team on 
Delegate Assembly preparation, progress on Hustle and Aptify, 
Merchandise purchasing policy development with FWG, and a new “all 
things operations” resource for new and existing Board members 
available on the Board of Director’s Teams channel. 

E. Human Resources
Director Chamberlain provided her first HR update. She has had just over 
a week at MAPE and is getting up to speed. Prioritizing meeting 
employees, reading staff contracts, and payroll. Asked Executive Team to 
continue her work as a Board member of BenefitsMN. The Executive 
Team had no issues with her continuation on the board.

V. July Board Meeting Agenda Development
The Executive Committee with input from the Directors drafted the July Board 
meeting and retreat agendas. 
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