
 

BOARD OF DIRECTOR’S MINUTES 

JULY 24, 2026 
Present – Region 1 Hochstein, Region 2 Walker, Region 3 Snyder, Region 4 Sant, Region 
5 Prideaux, Region 6 Hierlmaier, Region 7 Yadav, Region 8 Trcka, Region 9 Klumb, 
Region 10 Blagsvedt, Region 11 Raptis, Region 12 Willodson, Region 13 Tucke, Region 14 
Adkisson, Region 15 Kotta, Region 16 Hage, Region 17 Clanaugh, Region 18 Beske, 
Region 19 Petersen (non-voting substitute), Region 20 Gallo (voting long-term 
substitute), Region 21 DeLaune (non-voting substitute), Organizing Chair Echola, 
Political Council Chair Dirth, Secretary Taylor, Vice President Dunaway, President Juan. 

Absent: Region 19 Jewison, Region 21 Freeman, Treasurer Jorgenson 

 
Meeting called by President Juan at 8:34 am 
 
I. Agenda Approval 

 
M(VP)S to approve agenda 
  
M(Region 6)SP to cede the Building Corp Discussion time to Director Hochstein 
to discuss We Make MN as the Building Corp agenda item is no longer needed. 
Passed by consensus. 
  
M(Secretary)SP to add an agenda item to discuss a proposed change to the Hiring 
Policy from 9:30-9:40am. Passed by consensus. 
  
M(Region 1)SP to move At-large negotiator and Constitution and Rules 
Committee appointment to be discussed from 9:00am – 9:10am. Passed by 
consensus 
 

II. Consent Agenda Approval 
M(Region 17)SP to approve consent agenda. Passed by consensus. 
 



III.  Welcome from President Juan and Introduction of Political Council Chair James 
Dirth 
 
President Juan welcomed the Board to her first Board meeting as MAPE 
President and shared her goals and planned approach to working with the Board. 
PC Chair Dirth introduced himself to the Board. 
 

IV. At-Large Negotiator and Constitution and Rules Committee Appointment 
Discussion 

The Board asked President Juan to provide additional detail on the process used to 
appoint these members. President Juan explained her approach to appointments 
and answered questions from the Board. She recognized that many of the individuals 
who applied to be an at-large negotiator would have been excellent negotiators but 
that she was limited to selecting three. 

M(Region 15)SP to approve appointments to constitutional and rules committee and 
at large negotiators. Passes by majority hand vote.  

Yes – 18  

No – 4  

Abstain - 1 

V. We Make Minnesota Announcement 
Director Hochstein announced the upcoming We Make Minnesota roundtables 
with Legislators that focus on increasing revenue. She asked for speaker 
recommendations and event recruitment support. 
 

VI. Update Delegate Assembly Funding – Board Vote 
 
The proposed bylaw change had been posted on MAPE’s website for the required 
30 days. 
 
M(Region 17)SP to approve the bylaw change on Delegate Assembly funding. 
Passed by majority roll call vote. 
 
Yes – 22 
Abstain - 1 (Chair Juan) 
 

VII. Hiring Policy Update 
 



M(Region 15)SP to add HR Director Chamberlain to the hiring committee for 
Executive Director as a non-voting member. Passed by majority hand vote.  
 

VIII. Position Descriptions – Board Vote 
 
M(Governance Committee)P to approve the Vice President Position Description. 
Passed by Consensus. 
 

IX. Draft 2027 Budget Presentation 
Finance Workgroup at-large member Axelina Swenson presented the draft 2027 
Budget to the Board. This draft budget did not include updated committee 
budgets but served as a baseline for board members to understand. The updated 
committee budgets will be included in the next version of the proposed 2027.  
 

X. Additional Funding to Macalester Negotiations for second half of 2026 
 
M(FWG)P to approve an additional $30,000 to the Macalester negotiation effort 
from undesignated reserves. Passed by consensus. 
 
M(Region 15)S amendment to move $30,000 from the Organizing Council 
budget to Macalester negotiations. Amendment to motion failed by majority 
hand vote. 
 

XI. Member Comments 
 
Ariel Johnson, Local 1402: Support for members impacted by MN wildfires. 
Reported that a system to assess needs of members has been set up. Shared 
appreciation for the message of solidarity put out to MAPE’s social media. 
Discussed ideas for future planning including using this as an opportunity to help 
get fish and wildlife staff equal compensation for their firefighting time.  
 
President Juan also recognized: 
 

• Axelina Swenson, Local 701 and FWG member at large: Stressed the 
importance of having a balanced budget and showing the outcomes of our 
spending. Highlighted the difficulty in her region in having conversations 
with members about how our money builds our union’s power. Requested 
long range forecasting and way to track our return on investment. 

 
• Ronald Dixon, Local 401: In response to Axelina’s concerns about her 

local, offered help with recruitment to all locals. Local 401 has been 



hosting statewide membership blitzes and can focus on specific areas as 
needed. 

 
• Michelle Belmont, Local 3o1: Provided an update on the mutual aid work 

in region 14 in response to the MN wildfires. 

 

XII. Board of Trustees Update 
The Board received an update from the Board of Trustees: 
 
MAPE’s outside legal counsel received a near-final draft of the investigative 
report from CLA last Friday afternoon. This week, CLA has done follow up 
analysis as part of finalizing the report – focusing on the financial impact of the 
conduct in question. 
 
Once that report is finalized, it will be provided to the Trustees as the BOD 
previously directed. Our commitment as a union is to take all necessary action 
swiftly and decisively based on CLA’s findings and recommendations. In that 
regard, the Executive Committee, in collaboration with CLA, outside legal 
counsel, and the Director of Communications, will prepare an action plan for 
BOD consideration as soon as feasible. 
 
 

XIII. Delegate Assembly Resolution Appeals to the Board 
 
Resolution author Siobhain Rivera presented their appeal to the Board of the 
Executive Committee’s objection to consideration of their proposed policy 
changes “Negotiator Workday Limits”.  
 
M(Region 7)SP to extend this agenda discussion by 10 min to 1:30. Passed by 
consensus. 
 
M(Region 10)S to appeal the decision made by the executive committee’s 
objection to consideration of Negotiator Workday Limits. Motion failed by roll 
call vote. 
 
This motion required a 1/3 vote in favor to pass. 
 
Yes – 4 (R6, R7, R10, R17) 
No – 19 (R1, R2, R3, R4, R5, R8, R9, R11, R12, R13, R14, R15, R16, R18, R20, PC 
Chair, OC Chair, Secretary, VP) 



Abstain – 1 (President) 
 

XIV.  Restructure Process Overview by Restructure Committee 
 
Restructure leads presented their proposed restructure plan including the 
resolution, timeline, and potential member-wide vote. 
 

XV. Manager Reports 
A. Field 
 
M(VP)SP to go into closed session to discuss Court of Appeals litigation with 
staff managers, board members, and long term board member substitutes. 
Passed by consensus. 
 
M(VP)SP to go back into open session at 2:49. Passed by consensus. 
 
Director Kirchoff-Franklin and Business Agent Kamp presented anticipated 
changes to short term disability premiums and two potential options moving 
forward. Recommended that the Board continue with status quo of coverage 
until we are able to negotiate it during 2027 negotiation and pass on the 
option to do a midterm change to the program.  
 
M(Region 4)SP to keep status quo on our short term disability coverage. 
Passed by consensus. 

 
B. Communications 

Director Erickson introduced new PR Coordinator Parker Reed and 
discussed plans for that position. Communications has several series for the 
newsletter on-going an planned: We Make MN and coalition building, spot 
light on members and their work, telling the 2001 strike story. Encouraged 
everyone to keep taking photos and sending to the MAPE drop box. 

C. Legislative and Political Affairs 
 

Director Bruce provided a legislative and political affairs update. Topics 
included a recap of June trainings for CivEOs in Saint Paul and Duluth, 
reminder of upcoming events with coalition partners We Make MN, and 
informed the Board of a meeting between Sen. Klobuchar, President Juan, 
and PAC Chair Franklin. They discussed Legislative priorities, the approach 
to bargaining and how MAPE would want to see our boss show up to the 



negotiations space, and the importance of her screening with our PAC to our 
members. We are waiting to hear from her campaign on next steps.  

 
D. Operations 

Director Al-Kayali provided an operations update: her team is already 
looking ahead to fall elections. She noted that any resolutions resulting in 
new member leader positions would follow the regular fall timeline for 
elections. This would result in a slightly shorter nominated period for the 
potential positions. Her team is creating the 2027 calendar and will connect 
with committee chairs on any planned events after budgets have been set for 
2027. 

Hustle is very near complete! Needed to approve a privacy policy. 

M(Region 1)SP to approve privacy policy. Passed by consensus. 

E. Human Resources 

New HR Director Chamberlain introduced herself to the Board and 
outlined her first priorities in the role: relationship building, cleaning up 
files, and making some small wins for staff. She is focused on relationship 
building and learning how staff do their jobs so she can help them be 
successful.  

President Juan opened the floor to Board Members for announcements. 

• The Board agreed to test out a signal chat for more informal Board 
communications 

• Director Klumb informed the Board that the planned picket with 
AFSCME at MDH was cancelled as MDH posted the jobs internally 

• President Juan invited the Board to the MAPE Seed Art event  

Adjourned at 4:24 pm 
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