
​Title​ ​BWSR Meet & Confer Meeting Notes​ ​09/30/2025​

​Start time: 3:00 pm​ ​End time: 4:00 pm​ ​Location: Virtual (Teams)​

​Meeting called by: BWSR Meet & Confer Committee​

​Attendees:​ ​Andrea Fish, Amie Wunderlich, Tracy Ohmann,​​Justin Hanson, Melissa King, Suzanne Rhees,​
​David Weirens, Anne Sawyer​

​Members not present:​ ​Jason Weinerman, Erin Loeffler,​​Matthew Fischer, Steve Hofstad, Alan Ritchie​

​PROPOSED AGENDA ITEMS​

​1)​ ​Introductions. Participant introductions. Tracy Ohmann’s first agency MC committee meeting.​
​Melissa King shared that she will not be seeking reelection for MC Committee Chair.​

​2)​ ​Identify meeting recorder(s). Anne Sawyer.​

​3)​ ​Review proposed agenda. No changes.​

​4)​ ​Status Update: ADA Agency & Supervisory Trainings​

​Background:​​Agreed upon action item from 7/28 meeting​​included Managers seeking out a source for​
​ADA training and plan for a staff webinar to be recorded. While this is part of the core supervisory​
​training, a refresh could be in order.​

​Update:​​No update on training plan. Also briefly discussed​​the need to ensure private (medical)​
​information remains confidential during any ADA process.​

​5)​ ​Update: MAPE Representation to BWSR Safety Committee​​.​

​Background​​: MAPE contract designates that a bargaining​​unit representative be a member of the​
​agency’s safety committee.​

​Update​​: MAPE would like to put forth Kari Keating’s​​name to be on the Safety Committee. Ben Meyer​
​would be an alternate.​

​6)​ ​BWSR MAPE Employee Morale, Office Onboarding​

​BACKGROUND:​​Staff based out of several agency offices​​(not all) have shared that noise levels in several​
​offices is high with more employees returning to offices, that there is a lack of meeting spaces (including​
​more private rooms), lack of meeting spaces with equipment/working equipment to support virtual and​
​hybrid meetings, and lack of clarity on reserving office meeting rooms and agency vehicles, and lack of​
​written information on these processes that is commonly accessible. Staff have shared lack of​
​opportunities for staff-to-staff collaboration while at the office and declining morale.​
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​ACTION IDENTIFIED​
​●​ ​Agency provide option for noise cancelling headphones for all staff.​
​●​ ​Creation of workgroups to establish office norms for each office.​
​●​ ​Add standing agenda item on the monthly all staff call to discuss return to office. Provide a​

​mechanism for the submission of anonymous questions to be submitted prior to the meeting.​
​●​ ​Provide agency wide available onboarding/trainings for each office and written information​

​posted centrally to BERT and accessible to staff.​

​Topics could include: accessing offices (e.g. Waite Park office door code), visitor registration,​
​meeting spaces and vehicles available and reservation systems, conference room technologies​
​(how to’s, PC logins, IT support, etc.), safety reporting, unique office aspects (e.g. fitness room,​
​bike storage/parking, shuttle services, etc.).​

​Meeting DISCUSSION:​

​In-person has provided both opportunities and challenges. BWSR leadership is planning to conduct​
​another survey to assess how things are going with RTO, in part to compare with results from Employee​
​Engagement Survey from MMB in February (prior to RTO). Noise is an issue, some solutions might​
​include soundboards (they’ve been ordered for Rochester), white noise machines, noise-cancelling​
​headphones (but they don’t seem to do a great job drowning out conversation). Noting that noise in the​
​office is to be expected; the question is how we can best keep noise to a level where work can still be​
​done effectively. Other issues like building security, fleet vehicles, hybrid meeting technology, etc. There’s​
​lots of information on BERT, for example, but may be challenging to find and not always useful.​

​Agreed-upon actions:​

​●​ ​At next all-staff call, BWSR leadership will restart discussion on logistics and RTO to solicit​
​feedback for improvement.​

​●​ ​Leadership has also agreed to give updates on efforts made to reduce noise, other​
​accommodations.​

​●​ ​Leadership is supportive of office-based efforts (e.g. workgroups) to review BERT and other​
​training/office protocol materials and provide feedback.​

​7)​ ​BWSR Affirmative Action Committee: committee creation​

​BACKGROUND:​​The current MAPE contract and 2025-2027​​tentative agreement identify that the agency​
​have an affirmative action committee whose composition and purposes are described in the MAPE​
​contract.​

​ACTION IDENTIFIED​
​●​ ​Establish an agency affirmative action committee in accordance with the MAPE (and any other​

​applicable bargaining unit) contract(s).​

​Meeting DISCUSSION:​

​Reviewed contract language (Appendix I), but meeting ended for time prior to any substantive​
​discussion.​

​REFERENCES​
​●​ ​MAPE 2023-2025 Contract​​(pdf page 246, Appendix I;​​excerpt attached)​
​●​ ​MAPE 2025-2027 Contract​​(pdf page 219, Appendix I)​

​8)​ ​Meeting Adjourned​
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https://mape.org/sites/default/files/files/final_mape_23-25_agreement.pdf
https://mn.gov/mmb-stat/000/az/labor-relations/mape/2025-2027/MAPE-2025-2027-Contract.pdf

