
​Title​ ​BWSR Meet & Confer Meeting NOTES​ ​07/28/2025​

​Start time: 8:00 am​ ​End time: 9:00 am​ ​Location: Virtual (Teams)​

​Meeting called by: BWSR Meet & Confer Committee​

​Attendees:​ ​Andrea Fish, Justin Hanson, David Weirens,​​Jason Weinerman, Matthew Fischer, Suzanne Rhees,​
​Anne Sawyer​

​Other members:​​Melissa King, Steve Hofstad, Erin Loeffler,​​Alan Ritchie​

​1)​ ​Introductions. Participant introductions. Alan and Anne are new committee members.​

​2)​ ​Meeting recorder(s): Suzanne​

​3)​ ​Review proposed agenda. No changes​

​4)​ ​Human Resources Support: agency contacts​

​BACKGROUND:​​The agency has a current Human Resources​​Director vacancy. Agency-wide​
​communication has not occurred regarding interim human resources contacts and staff may not be​
​aware of human resources updates to BERT.​

​ACTION IDENTIFIED​
​●​ ​Agency wide communication regarding interim human resources contacts for staff and​

​awareness of updated information on BERT.​

​MEETING DISCUSSION AND ACTION:​
​AGREED:​​Information posted in Highlights today, 7/28​​– requests go the the HR inbox and to Carla,​
​Andrea or MMB, depending on the context.​

​●​ ​Exec Team shared that candidates are being interviewed and hopes to extend an offer in​
​mid-August; recognizing the uncertainty of the timeline.​

​5)​ ​Agency Americans with Disabilities Act Requests for Accommodations Procedures:​​agency​
​wide and supervisor trainings​

​BACKGROUND:​​Generally there is a lack of staff understanding​​and confusion regarding agency​
​procedures for staff to request accommodations under the Americans with Disabilities Act; in addition​
​staff concerns have been raised regarding the submission, retention, and access to confidential medical​
​information.​

​ACTION IDENTIFIED​
​●​ ​Provide agency wide staff training on the agency’s procedures for employees to make ADA​

​requests for accommodations.​
​●​ ​Provide supervisor/manager training on the agency’s procedures and restriction of confidential​

​medical information.​
​●​ ​Clarify agency procedures on BERT​
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​MEETING DISCUSSION AND ACTION​
​●​ ​AGREED:​ ​Managers will seek out a source for training​​and plan for a staff webinar, to be​

​recorded. Noted this is part of the core supervisory training, but a refresh could be in order.​

​REFERENCES​
​●​ ​BERT:​​https://bert.bwsr.state.mn.us/human-resources-labor-relations-policies-and-procedures​

​6)​ ​Employee Safety Concerns​

​BACKGROUND:​​St. Paul based BWSR employees have shared​​reports of recent incidents of harassment​
​and vehicle vandalism that have occurred off property, and multiple employees have shared concerns for​
​personal safety walking to the property or using the blue visitor lot.​

​●​ ​Employees stated they have been followed by individuals while walking into the office, one​
​employee noted they were walking from the blue visitor lot.​

​●​ ​Employees stated they were harassed from individuals while walking into the office​
​●​ ​One employee reported that their personal vehicle was vandalized while parked on the street​

​Melissa and Jason shared these concerns with Human Resources and Andrea, and met with Andrea on​
​July 14 to discuss.​

​ACTION IDENTIFIED​
​●​ ​Identify potential next steps, which could include forming a subcommittee for further review,​

​discussion, and identification of next steps.​
​●​ ​Clarify the role of the agency’s safety committee in addressing office/employee safety concerns.​
​●​ ​Develop agency expectations and post written processes for staff reporting and the agency​

​addressing reported safety concerns.​
​●​ ​Identify agency role(s) in reporting and addressing office safety concerns.​

​MEETING DISCUSSION AND ACTION​
​●​ ​There are differences between what happens on state-owned or leased property and off of it.​

​BWSR can communicate to building management (MPCA) about problems on state property,​
​going through Mary Norton.  There’s less ability to control what happens outside of state​
​property.​

​●​ ​Reporting procedures should be updated for each office; other locations may have similar​
​concerns.​

​●​ ​Discussion of potential threats to government employees – note that Safety Committee is​
​working on some training, also the Continuity of Operations plan (not sure where to find this).​

​●​ ​More training resources are needed, but staff should feel free to bring up concerns with​
​managers in the meantime.​

​7)​ ​BWSR Safety Committee:​​bargaining unit representation,​​committee function​

​BACKGROUND​​: The current MAPE contract and 2025-2027​​tentative agreement identify that the​
​association designates the bargaining unit representative on the agency’s safety committee. The MAPE​
​contract also specifies that a function of the committee “...​​will be to review reports of property damage,​
​personal injury accidents and alleged hazardous working conditions,​​...”.​

​MAPE did not have the opportunity to designate its representative to the committee. It is unclear which​
​BWSR MAPE staff assigned to the committee is currently providing this representation, or if that staff​
​member understands expectations to represent MAPE and BWSR MAPE staff in their capacity.​

​The committee charter does not specify that review of reports (property damage, personal injury​
​accidents and alleged hazardous working conditions) is within the committee’s scope.​
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​ACTION IDENTIFIED​
​●​ ​MAPE (and associations for other bargaining units) designates respective bargaining unit​

​representative to the agency’s safety committee.​
​●​ ​Revise agency charter: staff and roles, committee scope and approach​

​MEETING DISCUSSION AND ACTION​

​●​ ​The committee process can always be changed, but right now nominations go through SMT,​
​because managers need to approve employees’ time commitment.  Safety Committee looked​
​through all union contracts and have reps from each one, but the process has some challenges.​

​●​ ​M&C staff team will review who’s on the Committee from MAPE, then see if any of them is​
​interested in acting as the MAPE representative. Will bring to next meeting.​

​REFERENCES​
​●​ ​MAPE 2023-2025 Contract​​(pdf page 89, Article 22,​​Section 4; excerpt attached)​
​●​ ​MAPE 2025-2027 Tentative Agreement​​(no revisions proposed​​to Article 22)​
​●​ ​BWSR Safety Team Charter​

​8)​ ​Employee Parking​

​BACKGROUND:​​Employee return to office has raised parking​​concerns from employees based out of the​
​agency’s St. Paul and Duluth offices. Equity concerns have been shared with the committee from St. Paul​
​office based employees, the only agency office which does not provide employee parking. Parking​
​restrictions have been imposed on roadways adjacent to the office, limiting the availability of free​
​on-street and all-day parking. St. Paul office employee and visitor lots are in disrepair (concerns of slips,​
​trips, falls; personal safety) and off property visitor lots (i.e. blue lot) are not monitored. Staff have​
​reported lack of consistent availability with shuttle services.​

​Duluth office based employees have shared concerns regarding parking availability as the number of​
​employees based out of the office exceed the number of parking spaces available (as described in the​
​agency’s lease agreement). However, Duluth based staff have noted there has not been any issues​
​encountered.​

​ACTION IDENTIFIED​
​●​ ​Agency provides parking for all St. Paul and Duluth office employees required to report back to​

​the office.​
​●​ ​Agency purchases additional shared parking passes for St. Paul office employees. Passes to be​

​held in accessible locations and criteria for shared parking pass use be clarified.​
​●​ ​Agency provides a subsidy to employee parking (50% reimbursable).​

​MEETING DISCUSSION​
​●​ ​Parking reimbursement is already outlined in the MAPE contract, and is based on travel expense​

​reimbursement, so agencies are actually prohibited from providing paid parking to employees.​
​The only parking BWSR is able to pay for is for state vehicles.  (The Duluth office actually does​
​include some leased employee parking because of Canal Park parking demands.)​

​●​ ​Parking maintenance of Blue Lot is a concern; BWSR has raised concerns to building​
​management, but since we sublease from MPCA, it’s largely their responsibility.​

​●​ ​This issue should be better communicated to staff (de facto pay cut for St. Paul staff).​

​[MAPE contract excerpt: Article 18, Section 9. Parking. Any parking increase to the employee in a state-owned lot shall be​
​limited to the actual cost increase. The Employer and the Association agree to continue a meet and confer process regarding​
​parking and transportation costs.​
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​At the sole discretion of the Appointing Authority, employees who normally are not required to travel on State business may​
​be reimbursed for parking at their work location on an incidental basis when they are required to use their personal or a​
​State vehicle for State business, and no free parking space is provided.]​

​REFERENCES​
​●​ ​BERT (Duluth Office):​​https://bert.bwsr.state.mn.us/duluth-regional-office-parking-information​
​●​ ​BERT (St. Paul Office):​​https://bert.bwsr.state.mn.us/st-paul-parking-information​

​9)​ ​BWSR MAPE Employee Morale, Office Onboarding –​​DEFERRED​​UNTIL NEXT MEETING​

​BACKGROUND:​​Staff based out of several agency offices​​(not all) have shared that noise levels in several​
​offices is high with more employees returning to offices, that there is a lack of meeting spaces (including​
​more private rooms), lack of meeting spaces with equipment/working equipment to support virtual and​
​hybrid meetings, and lack of clarity on reserving office meeting rooms and agency vehicles, and lack of​
​written information on these processes that is commonly accessible. Staff have shared lack of​
​opportunities for staff-to-staff collaboration while at the office and declining morale.​

​ACTION IDENTIFIED​
​●​ ​Agency provide option for noise cancelling headphones for all staff.​
​●​ ​Creation of workgroups to establish office norms for each office.​
​●​ ​Add standing agenda item on the monthly all staff call to discuss return to office. Provide a​

​mechanism for the submission of anonymous questions to be submitted prior to the meeting.​
​●​ ​Provide agency wide available onboarding/trainings for each office and written information​

​posted centrally to BERT and accessible to staff.​

​Topics could include: accessing offices (e.g. Waite Park office door code), visitor registration,​
​meeting spaces and vehicles available and reservation systems, conference room technologies​
​(how to’s, PC logins, IT support, etc.), safety reporting, unique office aspects (e.g. fitness room,​
​bike storage/parking, shuttle services, etc.).​

​10)​​BWSR Affirmative Action Committee​​: committee creation​​-​​DEFERRED UNTIL NEXT MEETING​

​BACKGROUND:​​The current MAPE contract and 2025-2027​​tentative agreement identify that the agency​
​have an affirmative action committee whose composition and purposes are described in the MAPE​
​contract.​

​ACTION IDENTIFIED​
​●​ ​Establish and agency affirmative action committee in accordance with the MAPE (and any other​

​applicable bargaining unit) contract(s)​

​REFERENCES​
​●​ ​MAPE 2023-2025 Contract​​(pdf page 246, Appendix I;​​excerpt attached)​
​●​ ​MAPE 2025-2027 Tentative Agreement​​(no revisions proposed​​to Article 22)​

​11)​​Meeting adjourned​
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