MEPE

MINNESOTA ASSOCIATION
OF PROFESSIONAL EMPLOYEES

EXECUTIVE COMMITTEE MINUTES

AUGUST 7, 2026

Present — President Juan, Vice President Dunnaway, Secretary Taylor, Political Council
Chair Dirth, Organizing Council Chair Echola, Interim Meet and Confer Speaker
Adkisson

Absent: Treasurer Jorgenson
Directors Al-Kayali, Bruce, Erickson, and Kirchoff-Franklin and Chamberlain

Guests: Resolution authors Michelle Belmont and John Ferrara, and Constitution and
Rules Committee Chair Dixon

Meeting called to order at 8:40 am

M(Secretary Taylor)SP to approve the agenda. Passed by consensus.

I. Delegate Assembly Planning Update

The Delegate Assembly Planning Committee has meet four times so far to work
out details and items for DA. The Committee consists of Executive Committee,
Board members, Restructure leads, and MAPE staff in Operations and
Communications. The committee has:

- Outlined an agenda

- Determined the floor plan

- Ordered swag for attendees

- Begun drafting standing rules

- Explored different voting systems

- Focus on improving event accessibility

Discussed funding for DA 2026 and will bring a budget ask to the Board in
August to be voted on after 30 days of posting on MAPE’s website. Planned to
request $125,000 from undesignated reserves.



II1.

Delegate Assembly Awards Discussion

Delegate Assembly will have membership and political involvement awards as
well as a Steward Award, Achievement Award, and Union Service Award. A
nomination form will be sent out to member leaders and the Delegate Assembly
Committee will determine the winners.

III.Resolution Review

The Executive Committee provided feedback on two proposed policy change
resolutions: Tentative Agreement Review Period, and Lost Time Technical
Updates.

Both will be brought to the Board for a vote in future Board meetings.

IV. Board of Trustees Update

Trustee Sullivan was unable to make the meeting but provided a written update
that there are no new developments since the last update. He will plan to have an
update during the August Board meeting.

Manager Updates
A. Field
Director Kirchoff-Franklin provided an update on recent communication
from MMB on time card codes and provided an update on the Labor
meeting with MMB and other state unions.

She also provided an update on Macalester negotiations: they have been
able to tentatively agree to seniority language, they have filed a ULP
against Macalester, and action items will be coming out soon to support
their efforts. Please share and sign the petition if you have not already
done so.

B. Communications
Director Erickson requested that her staff develop a digital annual review
for Delegate Assembly instead of creating a written report. The Executive
Committee agreed and requested support from Communications for the
Annual Financial Report. Director Erikson asked for contact information
of members and former members who participated in the 2001 strike to
interview for a documentary.



C.Legislative
Director Bruce provided an update on the budget forecast. Revenue has
increased slightly but we are still anticipating cuts to programs. It is not
clear yet how this will impact state employees. He highlighted the recent
We Make MN townhalls and complimented the MAPE member speakers
and participants — MAPE is consistently the largest participant group and
most active member of the coalition.

D. Operations
Director Al-Kayali walked through the draft calendar for 2027 as well as
the draft event SOP. Executive Committee and other Directors provided
input on both.

VI. August Board Meeting Agenda Development
The Executive Committee with input from the Directors drafted the August Board
meeting agenda.

Adjourned: 4:26 pm
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