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Executive Limitations Policy 


Board of Directors Revision Date: 8/7/1998

Board of Directors Revision Date: 4/16/2010
Summary: Guidelines for general executive restraint.
Related Information: 
Policy:

The members of the Executive Committee will not cause or allow any practice, activity, decision, or organizational circumstances that violates any of MAPE’s Governing Documents or policies, is imprudent or in violation of commonly accepted business or professional ethics. In addition, the following guidelines apply:

1. Dealings with staff and MAPE members will not be unfair or undignified.

2. Budgeting for any fiscal period or the remaining part of any fiscal period, will not deviate materially from established Board priorities, risk fiscal jeopardy nor fail to show a generally acceptable level of foresight.

3. At no time will actual financial conditions incur fiscal jeopardy or compromise established Board priorities.

4. Information and advice to the Board will have no significant gaps in timeliness.
5. Assets may not be unprotected, inadequately maintained or unnecessarily risked.
6. Compensation and benefits for goods and services purchased by MAPE will not deviate materially from the market.

7. Shall avoid any conflict of interest in awarding purchases or other contracts.
8.  Must maintain un-conflicted loyalty to the overall interests of MAPE members. This           accountability supersedes any conflicting loyalty such as that to advocacy or interest groups, and membership on other boards or staffs. It supersedes the personal interests or acting as an individual consumer of MAPE's services.

9.  May not cause, perform or allow any act which is contrary to explicit board constraints on executive authority.

