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Role of the Board Policy
Delegate Assembly Revision Date: 12/13/1996
Board of Directors Revision Date: 4/16/2010
Summary: Role of Board of Directors.
Related Information:  Constitution and Bylaws.
Policy:
The job of the Board is to provide ongoing grassroots leadership and direction to MAPE by developing guidelines, policies and procedures that promote achieving MAPE’s mission and fulfills MAPE’s vision.
Consequently, the contributions of the Board will be to:

1. Provide the link between the MAPE leadership and the membership.

2. Write and follow governing policies that address:

· Results: organizational services, impacts, benefits, outcomes.
· Executive parameters: constraints on executive authority that establish prudent and ethical boundaries which include executive activity and organizational decisions.
· Board/Statewide Officer relationship: how authority is delegated and monitored.
· Governance process: specifically how the board conceives carries out and monitors its own tasks.
3. Assure performance of Statewide Officers.
