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Summary: Governance style of the Board of Directors.
Related Information:

Policy:

The Board of Directors will approach its work with a style that emphasizes strategic leadership over administrative detail, with an eye on the future.

In this spirit, the Board of Directors will:

1. Focus chiefly on issues that impact policy, less on the administrative or programmatic means of attaining those results.

2. Direct, control and inspire the organization through the careful establishment of the broadest organizational values and perspectives, in clearly stated policies. Policies will address: 

· Results: which needs will be met at what cost.
· Executive parameters: boundaries of prudence and ethics to be observed by staff.
· Governance process: the Board role and responsibilities.
· Board/Statewide Officers/staff relationship: linkage between Board and staff.

3. Enforce reasonable discipline if needed.

4. Be accountable to the MAPE membership for competent, conscientious, legal and ethical fulfillment of its obligations.

5. Monitor and regularly discuss the Board’s own process and performance.
 
6. Ensure the continuity of Board improvements though regular record keeping.

7. Be an initiator of proactive policy and representation.
