	[image: image1.jpg]MRPE

MINNESOTA ASSOCIATION
OF PROFESSIONAL EMPLOYEES





	            


Board Steward Policy



Board of Directors Revision Date: 4/16/2010, 7/21/2017
Summary: Ground rules for conduct at meetings of the Board of Directors.
Related Information:

Policy:
The Board of Directors will elect Board Stewards from its membership. The Board Stewards will accept anonymous grievances dealing with the conduct of business at Board meetings. The Board Stewards must ensure the confidentiality of all anonymous grievances.

The Board Stewards shall present these grievances at the beginning of each meeting and following breaks. Some grievances may simply serve as reminders that some members are not following the ground rules; others may require formal Board action.
The Board Stewards will notify the chair if an alternate (appointed by the Board Stewards) is to serve at meetings that s/he is unable to attend. 
· Everyone agrees to be honest and straightforward in their Board activities.
· Stay on the topic.
· It is OK to disagree – but personal attacks will not be allowed.
· Everyone has a right to participate.
· Wait to be recognized by the chair before speaking.
· Evaluate ideas – not people.
· Listen to others.
· Be polite and respectful to speakers and others.
Board members are encouraged to bring concerns to the Board for consideration by the full body.  Interaction of all members will create a synergy and better understanding and resolution of the issue presented.  Board Stewards are to enforce the Board Steward Policy.
