MAPE Membership Meeting Minutes – Local 1002
Region 10
June 15, 2021
GoToMeeting
Roll call of officers:
Maurice Wilson, president – present 
Rhianon Sargent, vice president, region 10 chief steward – present 
Kristine Anderson, treasurer – present 
Camryn Krause Ferris, membership secretary – present
Mike Schultz, secretary – present
Michael Diedrich, MDE meet and confer chair – present 
Mike Foster, region 10 negotiations representative – present 
Jackie Blagsvedt, region 10 director – present 

Dan Engelhart, MAPE business agent for Local 1002, was also present.
President’s Welcome
Maurice gave a huge “thank you” to outgoing officers: Deb Rose, Michael Diedrich, and Jeff Plaman. Outgoing vice president Deb Rose will continue to serve on the meet and confer committee. Outgoing treasurer Michael Diedrich will continue to serve as the MDE meet and confer chair.

Rhianon Sargent was elected as the new vice president and also serves as region 10’s chief steward. Camryn Krause Ferris is the new membership secretary, replacing Jeff Plaman. Kristine Anderson is the new treasurer. Camryn and Kristine were appointed; at some point there will be a special election to formally elect individuals to serve in these positions.

Jon VanOeveren was recently seated to MAPE’s Organizing Council, joining Sarah Weiss. Elizabeth Stephens and Wai Wong-Lai were elected as delegates for Delegate Assembly, and Jon VanOeveren, Leah Larson, and Moi Boudoir were elected as alternates. We hope to engage delegates differently since they are elected for one full year. In addition to attending the annual Delegate Assembly, delegates can bring policies to the MAPE board of directors or call for one or more additional Delegate Assemblies throughout the year.
Board of Directors Update
The board is currently preparing for Delegate Assembly. Resolutions are due July 2. Jackie is excited about the potential of engaging delegates year-round.

Due to the election, MAPE has a new board of directors. The directors participated in a board orientation, including topics on board conduct, conflicts of interest, and director responsibilities.

The board will be issuing a request for proposals (RFP) for a contractor to lead MAPE in its strategic planning. Please get in touch with Jackie if you want to share out the RFP.

Contract Negotiations Update
Push Week was moved back this year due to the special legislative session and lack of an approved state budget. The MAPE negotiations team is currently in mediation with the governor’s team. The negotiation sessions have been difficult with very little of consequence agree upon. 

The joint healthcare coalition wrapped up bargaining with SEGIP (State Employee Group Insurance Program). SEGIP wants to unilaterally set the amounts employees and the employer (i.e., the State of Minnesota, Minnesota Management and Budget) pay for health insurance instead of bargaining with the healthcare coalition. MAPE opposes this. SEGIP does have ability to increase premiums across the board for employees and the employer. Anticipate premium increases starting next January, and then additional increases the January after that.
Meet and Confer Update
Meet and confer is responsible for supplemental bargaining, which is the process of getting agency-specific provisions into the master MAPE contract. We are working on two proposals, one for the One MDE Council, the other for flexibility around telework. Final agreements should be set soon. The MDE executive team is concerned MMB will shut down the telework proposal on receipt. We are mobilizing people to share stories with the commissioner about the importance of telework. If the supplemental agreements are not adopted by MDE and MMB, we can attempt to negotiate memoranda of agreement (MOAs).
MDE Alignment Update
The focus of the last Alignment meeting was return to office. More information will be shared by the MDE executive team at the upcoming all staff meeting.
Treasurer Update
We have had no significant expenditures recently. Expanded use of the hardship fund was proposed. Currently funds have not been accessed by members. The proposal would be to expand the use of the hardship fund to any financial hardship. Michael moved the resolution; Maurice seconded. A request for consensus was called. There were no objections and the motion passed. 
Membership Update
Local 1002 has a membership rate of approximately 71%. We are requesting that members provide their personal emails to MAPE in case of a state government shutdown. You can either update your contact information in the MAPE portal or share with a member of the 1002 executive team. 
Steward Update
Please report to a steward any phone calls or other unofficial means of communication received from members of the executive team directed at you. MDE as an agency needs to be able to have open conversations without fear of retribution from the executive team. 
Business Agent Update
You should have recently received a layoff letter from MMB due to the possibility of a state government shutdown. A budget deal has not been reached. A shutdown if it does occur would be different than in the past due to a recent Minnesota Supreme Court decision that limits which positions can be determined to be Level 1 or Level 2 Critical Services. Health insurance would stay in place during a shutdown; you would pay back the premiums when you return to work. You would be eligible for unemployment insurance; don’t apply until July 1. MAPE sent an email with a link to a toolkit on the possible state shutdown, including a layoff FAQ, contact information for state representatives and senators, and unemployment resources.

MAPE is trying to get the governor’s attention regarding contract negotiations. Look out for a call to action from MAPE via email. 
Raffle Winners
Kelly Garvey
Molly Koppes

Next Meeting
July 20, 2021
11:30-12:30
GoToMeeting
Questions or comments? Please reach out at mapelocal1002@gmail.com. 
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