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Summary: Provides a chronological description of the procedure for filling vacancies in local offices between regularly scheduled elections.

Related Information: MAPE governing documents and Elections Policy

Policy:

This policy provides guidance beyond Election Rules Article X Special Elections.  Election Rules Article IX Elections at a Meeting applies to regularly scheduled elections.  It may not apply to local special elections using concurrent voting because it requires nominations to close at least 30 days prior to voting, while the Bylaws require voting to be at the first regularly scheduled meeting following a thirty-day written notice of the election to Local members.  A local that meets monthly is unlikely to be able to meet both articles’ requirements.  The following steps are in chronological order.

1.
The local president/interim president selects a local election committee (LEC).  The LEC must be appointed before nominations are open and serves for only one election.  The LEC must consist of at least two members, and no LEC members can be candidates.  An odd number is preferable so disagreements can be settled by majority vote, and having more members on the LEC speeds up the voting and ballot counting.  Local election committee members should study the Election Rules and comply with the applicable articles.


The Election Rules describe the makeup of the LEC for a newly formed local.

The duties of the local election committee for a local’s special election are the same as the duties of the statewide Elections Committee for regional and statewide elections.  In addition to conducting the election and handling protests, the LEC shall seek out and encourage qualified persons to run for office.  The LEC should ensure the local executive committee and candidates are aware of the requirements in Election Rules Article IV Campaign Support and Article V Campaign Conduct.   
2.
The local election committee determines the date of the election, which must be “at the first regularly scheduled meeting following a thirty-day written notice of the election to Local members.”  (Bylaws, Article VIII, Section 3B)  
3.
A reasonable notice tells the members about the upcoming election and provides details.  (Election Rules, Article I, paragraph 9) While nominations must be open for 30 days, they should close early enough for determination of candidate eligibility and ballot preparation before the voting.  If the local chooses consecutive voting, nominations close at the meeting in which the voting is done.
4.
The local decides to use concurrent voting or consecutive voting.  In concurrent voting, all offices are voted on at the same time and on the same ballot.  In consecutive voting, a separate ballot is voted for each position.  Locals voting consecutively should follow Election Rules Article IX Elections at a Meeting.  Consecutive voting can be used only when all voting will be done during one session.  (The meeting cannot be recessed and resumed at another site or on another day.)

5.
The local election committee receives nominations and forwards them to the MAPE office for eligibility determination.  The LEC may keep the local executive committee informed of nominations as they occur.  After nominations are closed and eligibility determination is complete, the LEC submits a candidate eligibility report to the local executive committee.

6.
If there is only one candidate, it is an uncontested election, and there is no voting and no ballot.  The candidate is seated immediately after the requirements in Election Rules Article X Special Elections are met.

7.
If there will be voting, the local election committee designs and prints the ballot.  The Election Rules require the order of candidates’ names to be varied.  The Election Policy provides guidance on ballot design.  If consecutive balloting is to be used, the ballots for positions other than president could contain a few boxes with no names so candidates’ names could be added in the meeting.

8.
The local election committee asks the MAPE office to provide a list of members so the committee can ensure only members receive a ballot.  Fee payers who become members at the election meeting before polls close are eligible to vote.  MAPE-represented employees who think they have joined but whose membership cannot be confirmed may complete a paper or online membership application at the meeting and vote.

9.
The local election committee conducts the election at a regularly scheduled meeting.  If there is no quorum at a meeting when an election has been scheduled, the election must be rescheduled to the next meeting. 

Polls could close before the meeting is over so the LEC can go to a different room, count the ballots, and announce the results before the meeting is adjourned, but that is not required.  All voting shall be by secret ballot.  Preferential balloting, if applicable, will be used.  

If consecutive balloting is used and a new candidate is nominated at the meeting, the LEC must contact the MAPE office for immediate determination of eligibility.  (Therefore, new candidates cannot be added in consecutive voting in a meeting when the MAPE office is closed.)  Voters can write the new candidate’s name on the ballot.  As eligibility has been determined, this is not a write-in candidate.  To vote for the new candidate, members must check the box corresponding to that candidate’s name.  Merely writing in the name is not a vote for that candidate, as voters could write in the name merely to make the ballot complete.

10.
The local election committee reports the results, including counts, to the local executive committee, the regional director, and the MAPE office.

11.
Protests would be directed to the local election committee within five calendar days after the results are announced. The LEC’s decision may be appealed to the Board of Directors.  


