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2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

⌧ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MA PE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

Establishing a Statewide Membership Secretary, Statewide Membership 
Committee, and Statewide Membership Committee Vice Chair   

Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

Whereas… 
● A 1 page summary of this resolution is available at https://bit.ly/2026-DA-swms 

● We need to significantly improve our membership recruitment efforts.  

o As of this writing in February 2026, our statewide membership percentage is 64.89%.  

o While the overall size of our bargaining unit has grown to over 18,000, our membership 
percentage has been gradually declining from a high of over 73% in 2019 

o Based on a 2025 survey of those doing membership secretary work, there are large 

mailto:MAPECRCommittee@mape.org
https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://bit.ly/2026-DA-swms
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gaps in our recruitment efforts: 

▪ Three locals are doing no new hire outreach at all. 

 

 

 

▪ Most locals are not reaching out to all new hires within 30 days. 

 

 

 

▪ About 75% of locals indicated doing outreach less often than every two weeks. 
Ideally, outreach happens every two weeks, when the biweekly new hire lists are 
sent out. 

 

 

 

 

▪ About half of locals are doing no outreach to non-new-hires. 

 
 
 
 
 
 
 
 

● The Organizing Council’s wide range of responsibilities and limited resources are an 
obstacle to recruitment. 

o The current responsibility for membership recruitment is with the Organizing Council, 
per our current bylaws. Bylaws Article VI - Statewide Standing Committees, Section 11. 
Organizing Council., Subsection B states: “B. The council shall promote full and equal 

Does your local do any outreach to new hires?  Number of Locals 
Yes 32 
No 3 
No Response to Survey  4 

Approximately what percent of new hires do you think 
your local is attempting to reach out to within the first 
30 days of your local knowing about them? 

Number of 
Locals 

100% - All 19 
75-99% - Most  6 
50-74% - About half  5 
Less than 50% but still some folks  4 
No reply or no new hire outreach happening 7 

How often does new hire outreach 
happen? 

Number of times selected by a 
local doing new hire outreach 

Biweekly 10 
Monthly 10 
Inconsistently 8 
Other 9 

Does your local do outreach to non-new-hires, 
defined as people who have been working for the 
state for more than 6 weeks? 

Number of 
Locals 

Yes 19 
No 15 
No reply 5 
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participation of all people represented by MAPE in the Union and workplace. This 
includes: 

1. Organize diverse professionals to build power, membership recruitment and 
retention, relationship building and conducting actions led by local leaders who 
are accountable to members. 

2. Providing training, mentoring, and practical experiences for people to develop 
their leadership skills. 

3. Strategies should include deliberate attention to diversity, inclusion and protected 
classes. 

4. Collaborate with external organizations.” 

o While the Organizing Council currently has responsibility for recruitment, lack of 
resources combined with a broad range of other responsibilities have caused essential 
recruitment work to be deprioritized over other worthwhile organizing activities. 

o This resolution removes the formal responsibility for membership recruitment from the 
Organizing Council and gives it to the Statewide Membership Secretary. All other duties 
of the Organizing Council remain.  

● Membership Secretaries do critical recruitment work, but are undersupported. 
o Membership secretaries and their teams are our primary leaders for one on one 

recruitment conversations. Yet they have no official structural connection to our 
leadership. There is no direct connection between people doing the most recruitment 
work and the people making the big decisions for our union. 

o Membership secretaries do not have a formal sanctioned group to gather within. There 
is a ‘Membership Secretaries and Friends’ group that has been meeting monthly, but 
the group has no charter, no budget, no voting mechanism, no Chair or Vice Chair, and 
no formal relationship to other parts of our union. This gathering has BA support but 
otherwise is not officially part of MAPE’s structure or organization in any other way.  

o MAPE currently has no structured onboarding program or system for new membership 
secretaries. In contrast, there is an annual onboarding and training program for 
Treasurers, showing that this kind of program is possible and feasible. Moreover, there 
would be no dues money to manage if there were no members, highlighting the 
importance of properly onboarding both Membership Secretaries and Treasurers.  

o Membership secretary needs are extremely diverse and the challenges in each local are 
unique, requiring 1:1 support in order to meet the obstacles presented to increasing 
membership in each local.  

o This resolution provides the resources and support membership secretaries want.  

▪ In the survey done between 11/2025 - 01/2026, when asked “What kind of help 
would you like to have when it comes to outreach?” the overwhelming theme 
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related to capacity. Membership secretaries strongly conveyed they wanted help 
doing both the work of talking to non-members and building teams of people to 
help them do this work. Other clear themes were a desire for more training and 
resources and greater statewide coordination in membership recruitment efforts.  

● Our union is not fully utilizing one of our most powerful recruitment tools: New 
Employee Orientations. 

o In the 2023 Minnesota Legislative session, PELRA was modified to give unions like ours 
the right to speak with new hires for 30 minutes during the new hires’ first 30 days.  

o Previous to this, we had a right to a “reasonable” amount of time with new hires. The 
ambiguity around “reasonable” made exercising this right difficult.  

o We have not yet developed a system that makes sure we exercise these new rights and 
hold the employer to its obligation around letting unions talk to new hires.  

o It is crucial for recruitment and the future strength of our union that we use our statutory 
rights to talk to every new hire for 30 minutes within 30 days of their date of hire.  

o The relevant statute language we should enforce is: “A public employer must allow an 
exclusive representative to meet in person with newly hired employees,without charge 
to the pay or leave time of the employees, for 30 minutes, within 30 calendar days from 
the date of hire, during new employee orientations or, if the employer does not conduct 
new employee orientations, at individual or group meetings. An exclusive representative 
shall receive no less than ten days' notice in advance of an orientation, except that a 
shorter notice may be provided where there is an urgent need critical to the operations 
of the public employer that was not reasonably foreseeable. Notice of and attendance at 
new employee orientations and other meetings under this paragraph must be limited to 
the public employer, the employees, the exclusive representative, and any vendor 
contracted to provide a service for purposes of the meeting. Meetings may be held 
virtually or for longer than 30 minutes only by mutual agreement of the public employer 
and exclusive representative.” 

● Creating positions dedicated to recruitment ensures that critical recruitment work gets 
done. 

● Historically, this idea is not new: we used to be structured this way. 
o The last time our union restructured was in 2017.  

o Before 2017, MAPE had a Second Vice President statewide role whose core 
responsibility was membership. MAPE also had a statewide Membership Committee.  

o Per history from MAPE BAs, in 2017, the Janus Supreme Court generated financial 
concerns for MAPE, and we decided to try to slim down our union’s structure to reduce 
financial expenses.  

o Part of this 2017 restructure included removing our second Vice President role and the 
statewide Membership Committee. It also created the Organizing Council.  



5 

● The next year for our union will be unusually busy.  
o This resolution proposes electing a Statewide Membership Secretary in the fall of 2027.  

o After this election, the Statewide Membership Committee would be convened and a 
Vice Chair elected. 

o Given that we are going to be facing difficult contract negotiations in 2027, it would be 
unwise to pull a strong leader into a brand new role when most MAPE leaders will be 
focused on contract negotiations. These new roles will be more set up for success if 
they are starting when we are not preparing for and doing contract negotiations.  

● The financial costs of creating these positions is relatively reasonable when compared 
to the number of members that would need to be recruited to cover these costs.  

o Being on the Statewide Executive Committee currently requires approximately 2.5 days 
of lost time a week for meetings and emails, based on conversations with current 
members of the Executive Committee.  

o Based on the current average member wage ($44.75), projected 1.5% increase July 1, 
2026, and the additional 22.5% that should be added on for taxes per the advice of the 
Finance Work Group: 

▪ 2.5 days of lost time per week would add approximately $57,876 per year to the 
Executive Committee budget. This is equivalent to the average dues of 
approximately 70 members. 

▪ 1 day a week of lost time or time compensated at a member’s regular wage 
would be approximately $23,147 of the Membership Committee’s budget. This is 
equivalent to the average dues of approximately 28 members.  

o From approximately January to May 2026, our union has lost approximately 1% of 
membership, or 180 members.  

● Some relevant policies do not need to change: 
o That the proposed Statewide Membership Secretary will be a member of the Statewide 

Executive Committee by virtue of being a Statewide Officer:  

▪ “ARTICLE VI, STATEWIDE STANDING COMMITTEES , Section 5. Executive 
Committee.:The Executive Committee shall consist of:...The Statewide Officers” 

o That the proposed Statewide Membership Secretary will get union leave with accruals 
(ULV) as a member of the Board of Directors per the Reimbursement Policy:  

▪ Reimbursement Policy. Lost Accruals: “When taking unpaid leave for union 
activities which results in loss of sick and vacation accruals, members will be 
paid for one additional hour of lost time per calendar day to offset these lost 
accruals. 

This does not apply to Board of Directors or Negotiations Committee members 
who may use approved union leave which does not affect accruals per MAPE 
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Contract Article XIV Section 3d Association Leave.” 

o Term limits for Statewide Officers: The Statewide Membership Secretary will have the 
same term length and term limits as the other statewide officers. It is the authors’ 
understanding that a resolution changing term lengths from 4 to 2 years will be 
presented at the 2026 Delegate Assembly, and the authors support this change. 

▪ Bylaws, Article VIII, Section 2, Subsection B. “Statewide and Regional Elections. 
Voting in statewide and regional elections shall be by secret ballot by MAPE 
members. The term shall be four years and until a successor is elected or 
appointed as provided in the MAPE Constitution, Bylaws, and Election Rules. 
Statewide and Regional Officers shall be eligible to serve for no more than two 
consecutive terms in the same office.” 

● This proposal clearly maps onto the current plans for restructuring our union. 
○ Overall, this resolution is complementary to the Restructure Resolution, and maps onto 

the new Membership Systems proposed by the Restructure Committee.  

 
○ Roles and Responsibilities under Restructure, per Restructure Committee:  

1. “Statewide membership chair 
a. Represents membership functions as a voting member of the Executive Committee and 

at the Board of Directors. 
b. Leads the statewide Membership Council. 
c. Supports region/cohort chairs. 

2. Statewide Membership Council 
a. Composed of Region/Cohort membership chairs  

3. Region/Cohort membership chair 
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a. Represents the region/cohort on the statewide Membership Council. 
b. Supports and coordinates with local/chapter chairs. 
c. Supports membership functions in locals/chapters that don’t currently have a 

membership chair. 
d. Coordinates membership activities with other region/cohort officers. 

4. Local/Chapter membership chair 
a. Recruits and leads membership team. 
b. Coordinates membership activities with other local/chapter officers. 

5. Chapter membership team (agency) 
a. First priority is member recruitment and welcoming through 1:1s, NEOs, etc. 
b. Second priority is member engagement. 

6. Local membership team (geographic) 
a. First priority is member engagement, especially in-person. 
b. Second priority is member recruitment and welcoming.” 

○ Statewide Membership Secretary maps to Statewide Membership Chair.  
■ The only difference is that direct support of region/cohort chairs would be a 

responsibility of the Membership Committee/Council Vice Chair under this 
resolution, not a responsibility of the Statewide Membership Chair as proposed 
by the Restructure Committee.  

■ This resolution adds in key tracking, planning, and reporting responsibilities 
around statewide membership recruitment to the Statewide Membership 
Secretary/Chair.  

○ Statewide Membership Committee made up of Membership Secretaries maps to 
Statewide Membership Council made up of Regional/Cohort Membership Chairs. 

■ Conversation with membership secretaries indicated they would prefer the 
Membership Council to be composed of both Regional/Cohort Membership 
Chairs and Local/Chapter Membership Chairs.   

○ Vice Chair of Membership Committee role can be mapped into the Statewide 
Membership Council.  

■ The restructure resolution does not address training/onboarding of people in 
Membership roles or maintaining a resource library. This work is given to the 
Vice Chair in this resolution.  

■ The restructure resolution does partially address locals/chapters without 
membership chairs, by having the region/cohort membership chair help and 
backfill this role. That being said, there will still probably be 4-6 membership 
groups/locals/chapters each year who could use some extra 1:1 direct support.  

Resolved…. 
● A Statewide Membership Secretary office shall be established: 

○ Duties: 
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■ Advocate for prioritizing recruitment in statewide leadership decisions and 
resource allocation. 

■ Plan and track member recruitment work. In collaboration with Membership 
Committee, write Annual Membership Recruitment Strategy detailing recruitment 
plans for the next year to be presented to the Board of Directors & Report on 
Membership detailing recruitment work done over that last year to be presented 
to Delegates. 

■ Ensure MAPE is exercising our statutory rights to have a MAPE representative 
meet with all new hires for 30 minutes within 30 days from date of hire.  (MINN. 
STAT. 179A.07 (2023))  

○ Elected by: The Statewide Membership Secretary shall be elected by the statewide 
membership. 

○ Term length and term limits: the same as the current bylaw language for other 
statewide officers, whatever that is at the time. Currently it is two 4-year terms.   

○ Eligibility: The Statewide Membership Secretary shall have a minimum requirement of 
2 continuous years of being in a named member-leader position that is tracked by our 
union database and where the candidate received biweekly emails with new hires and 
helped reach out to these new hires.   

○ Lost time: The Statewide Membership Secretary shall be granted lost time. The 
amount of lost time shall be budgeted for in collaboration with the Finance Work Group, 
based on work done the year before and anticipated work. If more lost time is needed 
after the budget has been approved, then the Statewide Membership Secretary may go 
to the Board of Directors for approval of more lost time funds.  

○ The initial position description of the Statewide Membership Secretary shall include: 

■ Additional Duties: 

● Coordinate statewide membership recruitment activities and events. 

● Coordinate and help with campaigns around combatting external anti-
union efforts. 

● Work in partnership and collaboration with the Membership Committee 
Vice Chair and the members of the Membership Committee, being sure to 
regularly communicate with them. 

● Coordinate with the Organizing Council so that membership recruitment 
efforts are complementary to and reinforce member retention and 
workplace organizing.  

● Develop an annual budget for statewide membership recruitment 
expenses and expenses needed to supplement local recruitment 
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expenses in collaboration with the Finance Work Group and the 
Membership Committee.  

■ The Membership Recruitment Strategy shall describe membership recruitment 
plans for the next year.  

● It shall also identify 4-6 locals that will be prioritized for assistance in 
strengthening their non-member outreach efforts, taking into consideration 
factors like membership percentage, new-hire volume, local capacity, 
leadership vacancies, workforce dispersion, equity considerations, and 
requests for assistance. 

● The criteria for prioritizing locals for help shall be based on the 
assessment of membership recruitment activities and aim to provide help 
where it is most needed.  

● The Membership Committee shall review and provide feedback on the 
Membership Recruitment Strategy and vote to move the document to the 
Board of Directors for review, revision if needed, and approval.  

■ The Annual Report on Membership shall summarize membership recruitment 
activities over the past year. The Membership Committee shall review and 
provide feedback on this report. Example topics for this report include but are not 
limited to:  

● To what extent locals are reaching out to new hires within 2, 4, or 6 
weeks. 

● To what extent MAPE representatives are present at all New Employee 
Orientations. 

● What challenges or barriers membership secretaries are facing when it 
comes to recruitment and outreach? 

● What kind of help membership secretaries would like? 

● Best practices for various audiences and areas of success for helping 
people feel connected to the union.  

■ This report shall be presented to Delegates at least 2 weeks before Delegate 
Assembly to help inform Delegate’s votes.  

■ The Statewide Membership Secretary shall have approval authority over funds 
used for statewide membership recruitment activities, including payments of lost 
time, stipends, group meals, mileage, and other reasonable expenses incurred 
by member recruiters. The Statewide Membership Secretary shall also have 
approval authority over funds used to supplement local membership recruitment 
funds as requested. 

● These funds will be reflected in the Membership Committee Budget.  
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● For clarity, it is noted that these funds are separate from local funds, which 
are often used to fund local-based recruitment activities. 

○ The current position description for the Statewide Membership Secretary shall at a 
minimum be posted on the MAPE website alongside other key documents like our 
Bylaws and Policies so that it is easily accessible to membership by August 31, 2027. If 
it is not posted on the website by this time, this position description information shall be 
added to the bylaws automatically.  

● A Statewide Membership Committee shall be established; 

○ It shall be made up of all Membership Secretaries and can also include any members 
within the union who support doing the work to increase our membership rate.  

○ The voting members of the Membership Committee shall be the Local Membership 
Secretaries.  

■ If a Local does not currently have a filled Membership Secretary local officer 
position, the Local President may appoint another member of their local or 
themself to be the Local’s voting representative on the Membership Committee. 
The Local President must inform both the Chair and the Vice Chair of the 
Membership Committee of this appointment in writing.   

○ It shall be chaired by the Statewide Membership Secretary. 

○ It shall be Vice Chaired by a Local Membership Secretary elected by an internal vote of 
the Membership Secretaries.  

○ This committee shall begin convening in 2028.  

○ The initial Charter for Statewide Membership Committee shall include: 

■ Chair: The Membership Committee shall be chaired by the Statewide 
Membership Secretary. 

● The Chair shall be responsible for scheduling meetings, setting agendas, 
and ensuring meeting minutes are maintained. 

● The Chair shall be responsible for maintaining an up to date record of who 
is invited to Membership Committee meetings. 

■ Vice Chair: The Membership Committee shall internally elect a Vice Chair. 

● The term of the Vice Chair shall be 2 years, starting within the first 3 
meetings of the Membership Committee after its inception. 

■ Minimum meeting frequency. The Membership Committee shall meet at least 
quarterly. 

■ Secretary: As needed, the Chair may appoint a member of the committee to be 
Secretary. The duties of the Secretary would be to assist with taking meeting 
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minutes and distributing meeting agendas and minutes to Committee members. 

■ Purpose:  

● Support and coordinate membership recruitment activities across the 
state.  

● Facilitate learning from other membership secretaries & creating a space 
to share ideas, problems, and solutions. This includes training, reviewing 
templates and support materials, and sharing or developing best 
practices.  

● Review and provide feedback on the proposed Membership Committee 
Budget for the coming year.  

● Review and provide feedback on Annual Membership Recruitment 
Strategy. Vote to send this plan to the Board of Directors for their review, 
revision as necessary, and approval.  

● Review and provide feedback on Annual Report on Membership detailing 
recruitment work done over that last year to be presented to Delegates. 

● Create and maintain clear and basic criteria for approval of funds for 
recruitment activities. Publish these criteria so that they are readily 
accessible to union membership.  

■ Membership Committee Budget:  

● Statewide membership recruitment based expenses and expenses related 
to supplementing local based recruitment would be moved to the 
Membership Committee, including Vice Chair budget, lost time for 
contacting non-members in statewide recruitment efforts, swag used for 
statewide membership recruitment, statewide recruitment events, and any 
recruitment initiatives proposed by groups of members. These expenses 
are currently housed under the Organizing Council budget. 

● The proposed budget for the Membership Committee for the coming year 
shall be presented to and reviewed by the Membership Committee before 
the Statewide Membership Secretary finalizes this budget in collaboration 
with the Finance Work Group.  

● The Statewide Membership Secretary shall have budgetary approval 
authority over membership recruitment activities that need funding, 
including payments of lost time, stipends, group meals, mileage, and other 
reasonable expenses incurred by member recruiters.  

● MAPE members may submit proposals for membership recruitment 
activities to be funded through the Membership Committee budget for 
efforts that are beyond the scope of a single local and/or that strain a 
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local’s budget and a local needs supplemental funds in order to execute.  

● If more money is needed for membership recruitment work than has been 
budgeted for the year, the Statewide Membership Secretary may submit a 
request to the Board of Directors to approve more funding for the 
Membership Committee. 

■ Stipends: With regards to the stipends, per the Stipend and Recognition Policy, 
the voting members of the Membership Committee would need to vote to 
approve stipends and how they would be administered for work done by 
Membership Committee members during personal time. If the committee 
provides stipends, they shall develop a stipend system for membership 
recruitment work done on personal time, including setting a stipend payment 
rate, per the Stipend and Recognition Policy.  

■ The Statewide Membership Secretary may work collaboratively with the 
Membership Committee in completing their duties, including such work as 
performing membership recruitment tasks, campaigns combating anti-union 
efforts, and writing annual reports.  

○ The current Charter for the Membership Committee shall at a minimum be posted on 
the MAPE website alongside other key documents like our Bylaws and Policies so that it 
is easily accessible to membership by August 31, 2027. If it is not posted on the website 
by this time, this position description information shall be added to the bylaws 
automatically.  

● A Vice Chair of the Membership Committee office shall be established with the following 
duties and details in the bylaws: 

○ Duties: 

■ Regularly meet with 4-6 prioritized locals to improve their membership 
recruitment work. 

■ Train all new Membership Secretaries and MAPE representatives at New 
Employee Orientations in their roles. 

■ Maintain and share a library of resources for membership secretaries and MAPE 
representatives who attend New Employee Orientations.  

○ Elected by: The Vice Chair of the Membership Committee shall be elected by an 
internal vote of the Membership Committee.  

○ Term length and limit: two 2 year terms. 

○ The funding for the Vice Chair’s work shall be a line item within the Membership 
Committee budget.  

■ The Vice Chair of the Membership Committee shall be allowed, at a minimum, 
416 hours compensated at their rate of pay per year (equivalent to 8 hours a 
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week). This will include both lost time and hours worked outside their normal 
work hours, to perform the functions of their role.  

■ Up to 75% of the time budgeted for Vice Chair duties may be performed during 
personal time and compensated at their regular hourly wage. For example, if 416 
hours of time is budgeted for in a year, up to 312 hours of that work may be done 
during personal time.  

■ If the Vice Chair needs more funding to do more work, the Statewide 
Membership Secretary shall bring this request for more funding to the Board of 
Directors for approval.  

■ With regard to compensated work done on personal time, the Vice Chair and the 
Finance Work Group shall work together to develop a work documentation 
procedure that prioritizes transparency, accountability, and ease of review. As an 
example, this may look like a spreadsheet documenting hours worked and work 
done during that time. Documentation for lost time already exists. 

■ The intent with regards to compensating a certain amount of work done on 
personal time is to provide flexibility to the person in this role in how and when 
their duties are fulfilled, in recognition that this role is not eligible for union leave 
with accruals.   

○ The initial position description of the Vice Chair of the Membership Committee shall 
include: 

■ Duties: 

● The Vice Chair shall, at a minimum, meet one on one with membership 
secretaries from locals prioritized in the current Membership Recruitment 
Strategy for a half hour every other month. If a local does not have a 
membership secretary, the Vice Chair would meet with another person on 
the local’s executive team to work on identifying and recruiting for a 
membership secretary. The goals of these 1:1 meetings would be to 
identify challenges and provide support to membership secretaries or to 
support recruiting membership secretaries. 

● The Vice Chair shall, at a minimum, meet with each membership secretary 
1:1 for a half hour each year. 

● Help build and maintain the capacity needed for membership recruitment 
activities, including helping other local leaders to recruit a membership 
secretary when this local office is unfilled, helping local membership 
secretaries recruit member helpers if needed (i.e. local member 
engagement team, local welcome committee, etc), and helping to recruit 
MAPE representatives for New Employee Orientations as needed. 

● The Vice Chair may also, as needed and desired, establish a mentorship 
and mutual support system between membership secretaries with 
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successful outreach programs and membership secretaries wanting more 
support. When pairing up membership secretaries, the Vice Chair is 
encouraged to formalize an agreement between the two membership 
secretaries to clarify expectations and the length of commitment. 

○ The current position description for the Membership Committee Vice Chair shall at a 
minimum be posted on the MAPE website alongside other key documents like our 
Bylaws and Policies so that it is easily accessible to membership by August 31, 2027. If 
it is not posted on the website by this time, this position description information shall be 
added to the bylaws automatically.  

Passed by Date 
{List the members, committee, or locals that passed this resolution or 
proposal} 

 

 

Contact Name Contact E-mail Address Contact Phone 
Meridith Richmond 
Danelle Gorra 

Meridith.Richmond@gmail.com 
Danelle.Gorra@gmail.com 

 

 
Instructions:  
Use the left column to enter the language you are amending or proposing. You need to use strike 
throughs to indicate deleted text, and you need to use underlines to indicate new text. Do not use 
Track Changes. Including a link to the relevant governing document or policy is unnecessary but 
encouraged.  

Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table.  

mailto:Meridith.Richmond@gmail.com
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What is being amended?  Resulting Language 
https://mape.org/resources/mape-
documents/constitution 
 
Constitution,  
ARTICLE IV Structure,  
Section 4.   Statewide Officers. The Statewide 
Officers of MAPE shall be the President, Vice 
President, Secretary, Membership Secretary, 
and Treasurer. Statewide Officers shall perform 
duties as prescribed by the governing 
documents, policies, rules, and governing bodies 
of MAPE. Eligibility, vacancies, nomination, and 
elections of Statewide Officers shall be as 
prescribed in the governing documents. 
 
https://mape.org/resources/mape-
documents/bylaws 
 
Bylaws, 
ARTICLE IV, STATEWIDE OFFICERS, 
Section 5. Membership Secretary  
The Membership Secretary shall: 

● Advocate for prioritizing recruitment in 
statewide leadership decisions and 
resource allocation. 

● Plan and track member recruitment work, 
write Annual Membership Recruitment 
Strategy detailing recruitment plans for the 
next year to be presented to the Board of 
Directors, and Report on Membership, 
detailing recruitment work performed over 
that last year to be presented to 
Delegates. 

● Ensure MAPE is exercising our right 
under Minnesota Statute 179A.07, 
subdivision 9, to have a MAPE 
representative meet with all new hires for 
30 minutes within 30 days from date of 
hire.   

 
Bylaws, ARTICLE VI 
STATEWIDE STANDING COMMITTEES 
Section 1.Committees. 
A.MAPE shall have Statewide Standing 
Committees as defined below. 

https://mape.org/resources/mape-
documents/constitution 
 
Constitution,  
ARTICLE IV Structure,  
Section 4.   Statewide Officers. The Statewide 
Officers of MAPE shall be the President, Vice 
President, Secretary, Membership Secretary, 
and Treasurer. Statewide Officers shall perform 
duties as prescribed by the governing 
documents, policies, rules, and governing bodies 
of MAPE. Eligibility, vacancies, nomination, and 
elections of Statewide Officers shall be as 
prescribed in the governing documents. 
 
https://mape.org/resources/mape-
documents/bylaws 
 
Bylaws, 
ARTICLE IV, STATEWIDE OFFICERS, 
Section 5. Membership Secretary  
The Membership Secretary shall: 

● Advocate for prioritizing recruitment in 
statewide leadership decisions and 
resource allocation. 

● Plan and track member recruitment work, 
write Annual Membership Recruitment 
Strategy detailing recruitment plans for the 
next year to be presented to the Board of 
Directors, and Report on Membership, 
detailing recruitment work performed over 
that last year to be presented to 
Delegates. 

● Ensure MAPE is exercising our right 
under Minnesota Statute 179A.07, 
subdivision 9, to have a MAPE 
representative meet with all new hires for 
30 minutes within 30 days from date of 
hire.   

 
Bylaws, ARTICLE VI 
STATEWIDE STANDING COMMITTEES 
Section 1.Committees. 
A.MAPE shall have Statewide Standing 
Committees as defined below. 

https://mape.org/resources/mape-documents/constitution
https://mape.org/resources/mape-documents/constitution
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/constitution
https://mape.org/resources/mape-documents/constitution
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/bylaws
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1. Constitution and Rules Committee 
2. Elections Committee  
3. Employee Rights Committee 
4. Executive Committee  
5. Job Action Committee 
6. Local Presidents Committee 
7. Meet and Confer Committee 
8. Meet and Confer Chairs Committee 
9. Negotiations Committee 
10. Organizing Council 
11. Political Council 
12. Membership Committee 

  
Section 11.Organizing Council. 
B. The council shall promote full and equal 
participation of all people represented by MAPE  
in the Union and workplace. This includes: 
1. Organize diverse professionals to build power, 
and support membership recruitment and 
retention, relationship building and conducting 
actions led by local leaders who are accountable 
to members. 
2. Providing training, mentoring, and practical 
experiences for people to develop their  
leadership skills. 
3. Strategies should include deliberate attention 
to diversity, inclusion and protected classes. 
4. Collaborate with external organizations. 
C. Charter. 
The council will operate under a charter 
approved by the Board of Directors. The charter 
will be created in alignment with the Board of 
Directors' strategic plan. 
 
Section 13. Membership Committee 
 

A. The Membership Committee shall consist 
of the Membership Secretary of each 
Local and shall also welcome to their 
meetings any members who are not 
Membership Secretaries but who wish to 
support MAPE’s membership recruitment.  

B. The voting members of the Membership 
Committee shall be the Membership 
Secretaries.  

a. If a Local does not have a 

1. Constitution and Rules Committee 
2. Elections Committee  
3. Employee Rights Committee 
4. Executive Committee  
5. Job Action Committee 
6. Local Presidents Committee 
7. Meet and Confer Committee 
8. Meet and Confer Chairs Committee 
9. Negotiations Committee 
10. Organizing Council 
11. Political Council 
12. Membership Committee 

  
Section 11.Organizing Council. 
B. The council shall promote full and equal 
participation of all people represented by MAPE  
in the Union and workplace. This includes: 
1. Organize diverse professionals to build power 
and support membership retention, relationship 
building and conducting actions led by local 
leaders who are accountable to members. 
2. Providing training, mentoring, and practical 
experiences for people to develop their  
leadership skills. 
3. Strategies should include deliberate attention 
to diversity, inclusion and protected classes. 
4. Collaborate with external organizations. 
C. Charter. 
The council will operate under a charter 
approved by the Board of Directors. The charter 
will be created in alignment with the Board of 
Directors' strategic plan. 
 
 
Section 13. Membership Committee 
 

A. The Membership Committee shall consist 
of the Membership Secretary of each 
Local and shall also welcome to their 
meetings any members who are not 
Membership Secretaries but who wish to 
support MAPE’s membership recruitment.  

B. The voting members of the Membership 
Committee shall be the Membership 
Secretaries. 

a. If a Local does not have a 
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Membership Secretary, the local 
president may appoint another 
local officer or themself to be the 
Local’s voting representative on the 
Membership Committee. The Local 
President must inform both the 
Chair and the Vice Chair of the 
Membership Committee of this 
appointment in writing.    

C. Chair. The Membership Committee shall 
be chaired by the Statewide Membership 
Secretary. 

D. Vice Chair. The Membership Committee 
shall internally elect a Vice Chair.  

a. The term of the Vice Chair shall be 
2 years, starting within the first 3 
meetings of the Membership 
Committee after its inception. 

b. The term limit of the Vice Chair 
shall be two terms.  

c. Duties of the Vice Chair  
i. Meet regularly with 4-6 

prioritized locals to support 
their membership 
recruitment work. 

ii. Train all new Membership 
Secretaries and MAPE 
representatives at New 
Employee Orientations in 
their roles. 

iii. Maintain and share a library 
of resources for membership 
secretaries and MAPE 
representatives who attend 
New Employee Orientations. 

d. Funding for the Vice Chair  
i. The Vice Chair of the 

Membership Committee 
shall be allowed, at a 
minimum, 416 hours 
compensated at their rate of 
pay per year (equivalent to 8 
hours a week). This will 
include both lost time and 
hours worked outside their 
normal work hours to 

Membership Secretary, the local 
president may appoint another 
local officer or themself to be the 
Local’s voting representative on the 
Membership Committee. The Local 
President must inform both the 
Chair and the Vice Chair of the 
Membership Committee of this 
appointment in writing. 

C. Chair. The Membership Committee shall 
be chaired by the Statewide Membership 
Secretary. 

D. Vice Chair. The Membership Committee 
shall internally elect a Vice Chair.  

a. The term of the Vice Chair shall be 
2 years, starting within the first 3 
meetings of the Membership 
Committee after its inception. 

b. The term limit of the Vice Chair 
shall be two terms.  

c. Duties of the Vice Chair  
i. Meet regularly with 4-6 

prioritized locals to support 
their membership 
recruitment work. 

ii. Train all new Membership 
Secretaries and MAPE 
representatives at New 
Employee Orientations in 
their roles. 

iii. Maintain and share a library 
of resources for membership 
secretaries and MAPE 
representatives who attend 
New Employee Orientations. 

d. Funding for the Vice Chair  
i. The Vice Chair of the 

Membership Committee 
shall be allowed, at a 
minimum, 416 hours 
compensated at their rate of 
pay per year (equivalent to 8 
hours a week). This will 
include both lost time and 
hours worked outside their 
normal work hours to 
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perform the functions of their 
role.  

ii. Up to 75% of the time 
budgeted for Vice Chair 
duties may be performed 
during personal time and 
compensated at their regular 
hourly wage. For example, if 
416 hours of time is 
budgeted for in a year, up to 
312 hours of that work may 
be performed during 
personal time.  

iii. If the Vice Chair needs more 
funding to do more work, the 
Statewide Membership 
Secretary shall bring this 
funding request to the Board 
of Directors for approval.  

iv. With regard to compensated 
work performed on personal 
time, the Vice Chair and the 
Finance Work Group shall 
work together to develop a 
work documentation 
procedure that prioritizes 
transparency, accountability, 
and ease of review. As an 
example, this may look like a 
spreadsheet documenting 
hours worked and work 
done during that time. A 
documentation process for 
lost time already exists. 

E. Minimum meeting frequency. The 
Membership Committee shall meet at 
least quarterly. 

F. As needed, the Chair may appoint a 
member of the committee to be Secretary. 
The duty of the Secretary would be to 
assist with taking meeting minutes and 
distributing meeting agendas and minutes 
to Committee members.   

G. This committee shall begin convening in 
2028.   

  

perform the functions of their 
role.  

ii. Up to 75% of the time 
budgeted for Vice Chair 
duties may be performed 
during personal time and 
compensated at their regular 
hourly wage. For example, if 
416 hours of time is 
budgeted for in a year, up to 
312 hours of that work may 
be performed during 
personal time.  

iii. If the Vice Chair needs more 
funding to do more work, the 
Statewide Membership 
Secretary shall bring this 
funding request to the Board 
of Directors for approval.  

iv. With regard to compensated 
work performed on personal 
time, the Vice Chair and the 
Finance Work Group shall 
work together to develop a 
work documentation 
procedure that prioritizes 
transparency, accountability, 
and ease of review. As an 
example, this may look like a 
spreadsheet documenting 
hours worked and work 
done during that time. A 
documentation process for 
lost time already exists. 

H. Minimum meeting frequency. The 
Membership Committee shall meet at 
least quarterly. 

I. As needed, the Chair may appoint a 
member of the committee to be Secretary. 
The duty of the Secretary would be to 
assist with taking meeting minutes and 
distributing meeting agendas and minutes 
to Committee members. 

J. This committee shall begin convening in 
2028.   
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 Section 1314.  Electronic Meetings. 
 
Bylaws, 
ARTICLE VIII, ELECTIONS AND VACANCIES, 
Section 1. Eligibility,  
B.Position - Specific Eligibility. 
“4.Statewide Membership Secretary. Candidates 
must have a minimum of 1 continuous year of 
experience as a local Membership Secretary 
based on the records of the union database 
currently in use.  
 
Bylaws,  
ARTICLE VIII, ELECTIONS AND VACANCIES, 
Section 3. Vacancies.,  
D. Vacancies in Statewide Offices. 
5. When the position of statewide Membership 
Secretary becomes vacant, a special election 
shall be held to fill the vacancy. To fulfill the 
duties of statewide Membership Secretary 
between the time of the vacancy happening and 
the election of a new statewide Membership 
Secretary, an interim Membership Secretary 
shall be filled by a majority vote of the Board of 
Directors. The interim Membership Secretary 
must agree to not run in the special election for 
the office. 
 
Bylaws, 
ARTICLE XII JUDICIAL COMMITTEE,  
Section 2. Term of Office. 
After a complaint is properly filed (Article XIII, 
Section 4), the Statewide President will chair the 
committee. If the Statewide President is a 
participant in the complaint, the Statewide Vice 
President will become the Chair. If the Statewide 
President and the Statewide Vice President are 
both participants in the same complaint then a 
remaining member of the Executive Committee 
will become the Chair. The order of Chair 
selection will follow the constitutional order 
where Secretary follows the Vice President, and 
Treasurer follows the Secretary, and 
Membership Secretary follows the Treasurer. 
The Chair will appoint 12 additional members to 
the Committee who are not currently serving on 

 Section 14.  Electronic Meetings. 
 
Bylaws, 
ARTICLE VIII, ELECTIONS AND VACANCIES, 
Section 1. Eligibility,  
B.Position - Specific Eligibility. 
“4.Statewide Membership Secretary. Candidates 
must have a minimum of 1 continuous year of 
experience as a local Membership Secretary 
based on the records of the union database 
currently in use.  
 
Bylaws,  
ARTICLE VIII, ELECTIONS AND VACANCIES, 
Section 3. Vacancies.,  
D. Vacancies in Statewide Offices. 
5. When the position of statewide Membership 
Secretary becomes vacant, a special election 
shall be held to fill the vacancy. To fulfill the 
duties of statewide Membership Secretary 
between the time of the vacancy happening and 
the election of a new statewide Membership 
Secretary, an interim Membership Secretary 
shall be filled by a majority vote of the Board of 
Directors. The interim Membership Secretary 
must agree to not run in the special election for 
the office. 
 
Bylaws, 
ARTICLE XII JUDICIAL COMMITTEE,  
Section 2. Term of Office. 
After a complaint is properly filed (Article XIII, 
Section 4), the Statewide President will chair the 
committee. If the Statewide President is a 
participant in the complaint, the Statewide Vice 
President will become the Chair. If the Statewide 
President and the Statewide Vice President are 
both participants in the same complaint then a 
remaining member of the Executive Committee 
will become the Chair. The order of Chair 
selection will follow the constitutional order 
where Secretary follows the Vice President, 
Treasurer follows the Secretary, and 
Membership Secretary follows the Treasurer. 
The Chair will appoint 12 additional members to 
the Committee who are not currently serving on 
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the Board of Directors. Terms will expire 
following the rendering of the Committee’s 
decision or the Board of Directors’ appeal 
decision, whichever is later 
 
Elected Statewide Reimbursement Policy  
Membership Secretary 
 
In acknowledgement of their constitutionally set 
duties, the Statewide Membership Position shall 
be granted lost time to facilitate their work. The 
amount of lost time shall be budgeted in 
collaboration with the Finance Work Group, 
based on work performed the year before and 
anticipated work. If more lost time is needed after 
the budget has been approved, then the 
Statewide Membership Secretary may request 
additional lost time funds from the Board of 
Directors.  

https://mape.org/sites/default/files/files/mape_ele
ction_rules_20241026.docx 
Election Rules Amended at Delegate 
Assembly, Oct. 26, 2024, 
Article II Elections Committee, 
5.In odd years, the Vice President, Secretary, 
Membership Secretary, Organizing Council 
Members, Political Council Members, Meet and 
Confer Chairs, even-numbered region local 
officers and  Regional Steward Directors, and 
odd-numbered regional directors will be elected. 
 
[1] Proviso - The first Membership Secretary 
election will occur in the fall of 2027. 

the Board of Directors. Terms will expire 
following the rendering of the Committee’s 
decision or the Board of Directors’ appeal 
decision, whichever is later. 
 
Elected Statewide Reimbursement Policy  
Membership Secretary 
 
In acknowledgement of their constitutionally set 
duties, the Statewide Membership Position shall 
be granted lost time to facilitate their work. The 
amount of lost time shall be budgeted in 
collaboration with the Finance Work Group, 
based on work performed the year before and 
anticipated work. If more lost time is needed after 
the budget has been approved, then the 
Statewide Membership Secretary may request 
additional lost time funds from the Board of 
Directors.  

https://mape.org/sites/default/files/files/mape_ele
ction_rules_20241026.docx 
Election Rules Amended at Delegate 
Assembly, Oct. 26, 2024, 
Article II Elections Committee, 
5.In odd years, the Vice President, Secretary, 
Membership Secretary, Organizing Council 
Members, Political Council Members, Meet and 
Confer Chairs, even-numbered region local 
officers and  Regional Steward Directors, and 
odd-numbered regional directors will be elected. 
 
[1] Proviso - The first Membership Secretary 
election will occur in the fall of 2027. 

 

https://mape.org/sites/default/files/files/mape_election_rules_20241026.docx
https://mape.org/sites/default/files/files/mape_election_rules_20241026.docx
https://mape.org/sites/default/files/files/mape_election_rules_20241026.docx
https://mape.org/sites/default/files/files/mape_election_rules_20241026.docx


2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

2026 Technical Fixes 

 
Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

Whereas… 

• MAPE’s governing documents and policies are intended to contain accurate and current 
information about our union.  

• Our governing and documents and policies contain outdated information, typos, grammatical 
issues, references to defunct titles, and other issues.  

• Our documents also omit many current processes.  
• In the spirit of continuous improvement, efforts should be regularly made to review and 

maintain MAPE’s governing documents and policies to identify issues, no matter how small.  
• The Constitution & Rules Committee (C&R) is responsible for implementing this resolution.  
• C&R lost time and/or staff paid time will be necessary to fully implement this resolution.  

Resolved…. 

Notwithstanding legislative formatting requirements outlined in policies, MAPE’s governing 
documents and policies shall be updated to reflect technical fixes, including, but not limited to:  

• Adding oxford commas  
• Replacing “chief steward” references with “steward director”.  
• Replacing “Chief of Staff” references with “Executive Director”.  
• Removing “Enforcement” from the title of “Business Agents”.  
• Replacing gendered language with gender neutral language.  
• Removing references to the “First Vice President”.  
• Removing outdated provisos and references to prior years when they are no longer necessary.  
• Rewording sentences for clarity and grammatical correctness.  
• Fixing general formatting issues.  

mailto:MAPECRCommittee@mape.org
https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies


 

• Removing references to “fair share” members.  
• Removing duplicative or contradictory language.  
• Adding clarifying language to conform to current practices.  
• Removing multiple spaces between sentences.  
• Performing minor administrative fixes to the Judicial Procedure and the Governing Documents 

or Policies Dispute Procedure for the convenience of all parties.  
• Removing and replacing anachronistic language, such as “electronic mail”, “crippled”, and 

“female”.  
• Removing faxing as an option for transmitting information to MAPE.  
• Codifying monitoring rules for MAPE internal data review sessions.  

The complete list of technical fixes may be found here. 

Be it further resolved that any proposed technical fixes which conflict with other resolutions passed 
during the 2026 Delegate Assembly meeting shall become null and void.  

Passed by Date 
Constitution & Rules Committee June 8th, 2026 

 

Contact Name Contact E-mail Address Contact Phone 
Ronald Dixon rdixon@mape.org 763-242-0816 

 
 
 
 
 

https://mapeonline-my.sharepoint.com/:w:/g/personal/rdixon_mape_org/IQDM-DFlH_ZrQ7-Yp8WpHewZAQbDSbzzlny1M25Pv1KRT-U?e=Wm0joI
mailto:rdixon@mape.org
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2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. 
A resolution may change the MAPE Constitution, Election Rules, Bylaws, or Policies. 
Resolutions will be accepted until June 15, 2026. You don’t need to be a delegate to 
submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A 
proposal may change the MAPE Bylaws or Policies. Proposals may be submitted at any 
time of year. A proposal may not change the MAPE Constitution or Election Rules.  

Referral of Restructure Report to Membership for a Vote 

 

Instructions: Using the bullet point list below, provide background on the problem you 
would like to address, an explanation of your recommendation, cost implications, and 
assigned accountability for implementation and status reports. 

Whereas… 

• A lot has changed in the 46 years since MAPE was established as an 
independent union; 

• Recognizing this, MAPE’s Executive Team charged the Restructure Project 
Team with developing a proposal for a new structure for MAPE; 

• As conditions of work have changed, MAPE’s current structure has resulted in 
challenges in engaging members, coordinating job actions, and building power; 

• The proposed new structure would reduce those difficulties, emphasize the equal 
worth of each member’s vote, avoid the concentration of power in too few hands, 
and increase our union’s ability to successfully engage in necessary collective 
action; 

• The new structure would combine new ways of focusing and distributing our 
bargaining strength, contract enforcement, and education resources to take on 
our employers while gaining political influence; 

• The proposed new structure will be adopted in a phased manner that supports 
continuity of member-to-member relationships and the development of member 
leaders; 

mailto:MAPECRCommittee@mape.org
https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
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• The cost of this proposal to MAPE as an organization would be limited to staff 
time spent supporting implementation; 

• Implementation will be carried out by a team identified by and accountable to 
MAPE’s Board of Directors, such team to include at least the chair and one other 
member of the Constitution and Rules Committee and which may simply be the 
Constitution and Rules Committee, with at minimum an advisory role for a 
representative of the Restructure Project Team 

Resolved…. 

The report of the Restructure Project Team is referred to the members of MAPE for a 
vote at the next election of officers. If approved by two-thirds of members voting on the 
measure, MAPE’s Constitution and Election Rules are amended to reflect the language 
in this resolution, effective January 1, 2030, with officers to be elected to fill all new roles 
no later than December of 2029. Additionally, if the restructure is approved, the Board of 
Directors, in coordination with the Constitution and Rules Committee and other relevant 
statewide governing entities of MAPE, is charged with updating MAPE’s policies and 
Bylaw necessary to conform with the report, using this draft of Bylaw changes as a 
general guide. 

Passed by Date 
Michael Diedrich 
Nate Hierlmaier 

First submitted: 06/15/26 
Amended: 07/22/26 

  

Contact Name Contact E-mail Address Contact Phone 
Michael Diedrich michaeldiedrich314@gmail.com 507-269-0427 

  
    
Instructions: Use the left column to enter the language you are amending or 
proposing. You need to use strike throughs to indicate deleted text, and you need to use 
underlines to indicate new text. Do not use Track Changes. Including a link to the 
relevant governing document or policy is unnecessary but encouraged.  

Use the right column to enter resulting language as you would like it to appear in 
MAPE’s governing documents or policies. An example can be found at the bottom of the 
table.  

  

https://mapeonline-my.sharepoint.com/:w:/g/personal/rdixon_mape_org/IQD6NaiJXeEPQpjnAST6fmNBAQooPDdlzoaZHwQUOGi7bcM?e=O9LYID
https://mapeonline-my.sharepoint.com/:w:/g/personal/rdixon_mape_org/IQAL5rK261wUSbjq3CGkAMnIAQjSmsjMfMCfnYC_ezrBxK4?e=lhYVmx
mailto:michaeldiedrich314@gmail.com
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What is being amended?  Resulting Language 

MAPE Constitution 

Article IV – Structure 

… 

Section 4. Statewide Officers. The 
Statewide Officers of MAPE shall be the 
President, Vice President for Enforcement, 
Vice President for Organizing, Secretary, 
and Treasurer, Meet and Confer Chair, 
Membership Chair, Political Chair, and 
Solidarity Chair. Statewide Officers shall 
perform duties as prescribed by the 
governing documents, policies, rules and 
governing bodies of MAPE. Eligibility, 
vacancies, nomination, and elections of 
Statewide Officers shall be as prescribed 
in the governing documents. 

Section 5.   Regions. There shall be 
subdivisions of MAPE, known as regions, 
which shall be established on a 
geographic basis by work location. 

Section 6.   Locals.  There shall be locals 
within regions.  Locals shall be established 
on a well-defined geographic basis by 
work location.  The processes for 
establishment of Locals, their boundaries, 
officers and jurisdiction shall be as 
provided in the governing documents. 

Section 7. Cohorts. There shall be 
subdivisions of MAPE, known as cohorts, 
which shall be established on the basis of 
the agencies, boards, departments, and 
other organizations which employ MAPE-
represented workers. 

MAPE Constitution 

Article IV – Structure 

… 

Section 4. Statewide Officers. The 
Statewide Officers of MAPE shall be the 
President, Vice President for 
Enforcement, Vice President for 
Organizing, Secretary, Treasurer, Meet 
and Confer Chair, Membership Chair, 
Political Chair, and Solidarity Chair. 
Statewide Officers shall perform duties as 
prescribed by the governing documents, 
policies, rules and governing bodies of 
MAPE. Eligibility, vacancies, nomination, 
and elections of Statewide Officers shall 
be as prescribed in the governing 
documents. 

Section 5.   Regions. There shall be 
subdivisions of MAPE, known as regions, 
which shall be established on a 
geographic basis. 

Section 6.   Locals.  There shall be locals 
within regions.  Locals shall be 
established on a well-defined geographic 
basis.  The processes for establishment 
of Locals, their boundaries, officers and 
jurisdiction shall be as provided in the 
governing documents. 

Section 7. Cohorts. There shall be 
subdivisions of MAPE, known as cohorts, 
which shall be established on the basis of 
the agencies, boards, departments, and 
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Section 8. Chapters. There shall be 
chapters within cohorts. Chapters shall be 
established on a well-defined basis of the 
agencies, boards, departments, and other 
organizations which employ MAPE-
represented workers. The processes for 
establishment of chapters, as well as their 
composition, officers, and jurisdiction, shall 
be as provided in the governing 
documents. 

Section 7 9.   Board of Trustees. A Board 
of Trustees consisting of five members 
shall be elected by the membership. The 
Board of Trustees shall verify income and 
expenses of MAPE according to Generally 
Accepted Accounting Principles. 

Section 8 10. Stewards. The position of 
steward is established by labor 
agreements and usage and not by MAPE’s 
governing documents. Therefore, unless 
otherwise stated, references to “position” 
and “office” in the governing documents do 
not pertain to Stewards or Regional Chief 
Stewards. 

  

other organizations which employ MAPE-
represented workers. 

Section 8. Chapters. There shall be 
chapters within cohorts. Chapters shall be 
established based on a well-defined basis 
of the agencies, boards, departments, 
and other organizations which employ 
MAPE-represented workers. The 
processes for establishment of chapters, 
as well as their composition, officers, and 
jurisdiction, shall be as provided in the 
governing documents. 

Section 9.   Board of Trustees. A Board 
of Trustees consisting of five members 
shall be elected by the membership. The 
Board of Trustees shall verify income and 
expenses of MAPE according to 
Generally Accepted Accounting 
Principles. 

Section 10. Stewards. The position of 
steward is established by labor 
agreements and usage and not by 
MAPE’s governing documents. Therefore, 
unless otherwise stated, references to 
“position” and “office” in the governing 
documents do not pertain to Stewards or 
Regional Chief Stewards. 
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MAPE Election Rules 

Article II – Election Committee 

… 

4. In Eeven Years, the President, 
Treasurer, Statewide Membership Chair, 
Statewide Meet and Confer Chairs, 
Organizing Council Members, Political 
Council Members, odd-numbered Region 
local officers, Cohort chapter officers, and 
Regional Cohort Steward Directors, and 
even-numbered rRegional and Cohort 
dDirectors will be elected. 

5. In odd years, the Vice Presidents, 
Secretary, Organizing Council Members, 
Political Council Members, Meet and 
Confer Chairs, Statewide Solidarity Chair, 
Statewide Political Chair, and even-
numbered rRegion local officers, Cohort 
chapter officers, and Regional Cohort 
Steward Directors, and odd-numbered 
rRegional and Cohort dDirectors will be 
elected. 

MAPE Election Rules 

Article II – Election Committee 

… 

4. In even Years, the President, 
Treasurer, Statewide Membership Chair, 
Statewide Meet and Confer Chair, odd-
numbered Region local officers, Cohort 
chapter officers, and Cohort Steward 
Directors, and even-numbered Regional 
and Cohort Directors will be elected. 

5. In odd years, the Vice Presidents, 
Secretary, Statewide Solidarity Chair, 
Statewide Political Chair, and even-
numbered Region local officers, Cohort 
chapter officers, and Regional Cohort 
Steward Directors, and odd-numbered 
Regional and Cohort Directors will be 
elected. 

  

  

Resolution Timeline:  

• January 1: Resolution applications open. 
ο The Constitution & Rules Committee (C&R) will meet monthly to review 

resolutions. 
ο The C&R will provide you with feedback.  
ο Once you have addressed the C&R’s feedback, the C&R will forward your 

resolution to other relevant MAPE committees on your behalf. You will be 
informed which committees received the referral, and you may be invited to 
speak with these committees.  

ο The C&R may provide you with additional feedback based on the analyses 
from these other committees.  
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ο Once all necessary review is complete, the C&R will provide a 
recommendation to the Executive Committee (EC) on whether the resolution 
is ready for debate. 

ο The EC will vote whether to concur with the C&R’s recommendation. The 
author will be invited to this meeting.  

ο The author may appeal any EC rejections to the Board of Directors.  
• January 28: Resolution/proposal writing training (12 PM – 1 PM) 

ο If you are unable to attend the training and have questions not covered in the 
recording, please reach out to the C&R at MAPECRCommittee@mape.org.   

• April 15: Initial resolution deadline  
ο Your resolution will be guaranteed review and feedback from the C&R and 

referrals to relevant committees if you submit your resolution by April 15.   
ο The C&R will make a reasonable attempt to provide timely feedback, revision 

requests, and committee referrals for resolutions submitted after April 15.  
• June 15: Final resolution deadline 

ο This deadline applies to both initial submissions and revised drafts.  
• ~July 1: C&R Final Recommendation Day 

ο For resolutions that have not already receive a “ready for debate” 
recommendation, this tentative day is when the C&R will develop final 
recommendations for the EC’s review.  

• July 10: EC Final Determination Day 
ο For resolutions that have not already received a determination from the EC, 

this day is when the EC will review final pending C&R recommendations and 
make final determinations. Authors will be invited to this meeting.  

• July 17: Board of Directors Final Appeals Day 
ο For resolution rejections that have not already been appealed, this is the final 

day when the Board may consider an appeal.  
• August 3: Resolution Forum #1 (4:30 PM – 5:30 PM) 

ο Authors will provide an overview of their resolution.  
• August 19: Resolution Forum #2 (12 PM – 1 PM) 
• August 19: Deadline for resolutions seeking to change the bylaws to be posted 

online. 
• September 18-19: Delegate Assembly 
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2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

Executive Committee Vacancy and Succession Update 

 
Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

Whereas… 

• The statewide offices that make up the executive committee have quite different duties and 
require diverse skill sets. 

• The volume of work required by each position is substantial. 
• The automatic succession of the Vice-President to the Presidency can bring a person into a 

role they did not seek. 
• The times when the secretary and treasurer roles have been performed by a single person has 

made it difficult to maintain basic duties. 
• Having a member appointed to a statewide office can give them a substantial advantage 

during the election to permanently fill that office. 
• There have not previously been well defined metric to determine when an officer needs a 

backup, when an interim should be appointed, and when a special election should be held. 

Resolved…. 

• Vacancies of 30 days or less shall be covered by other executive committee officers as defined 
below. 

• The Board of Directors may determine that a statewide office is permanently vacant with a two-
thirds vote. 

• The Board of Directors shall appoint interim officers to fill in for permanent vacancies or 
extended absences greater than 30 days for the offices of President, Vice President, 
Secretary, and Treasurer. 

• Interim appointments shall not be eligible to be candidates for the office in which they are an 
interim appointment.  

• Members appointed to interim roles shall meet the eligibility requirements for that office. 

mailto:MAPECRCommittee@mape.org
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• Interim appointments may not be members of the negotiations committee during active 
negotiations. 

• Members appointed to interim roles shall return to offices held prior to their appointment. 
• Locals may appoint as an interim local officer a local member in good standing to fill a vacancy 

created by a local officer being appointed to an interim regional or interim statewide office. 

 

Passed by Date 
{List the members, committee, or locals that passed this resolution or 
proposal} 

 

 

Contact Name Contact E-mail Address Contact Phone 
John Ferrara jferrara@mape.org 507-251-6228 
Angela Halseth ahalseth@mape.org  
Lindsey Franklin lfranklin@mape.org  
Chris Smith Csmith@mape.org  

 
 
 
 
 
 
Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do 
not use Track Changes. Including a link to the relevant governing document or policy is 
unnecessary but encouraged.  

Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table.  

 
What is being amended?  Resulting Language 

MAPE Constitution MAPE Constitution 

Article IV, Section 4 – Statewide Officers Article IV, Section 4 – Statewide Officers 
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The Statewide Officers of MAPE shall be the 
President, Vice President, Secretary, and 
Treasurer. Statewide Officers shall perform 
duties as prescribed by the governing 
documents, policies, rules and governing bodies 
of MAPE. Eligibility, vacancies, absences (short-
term or extended), nomination, and elections of 
Statewide Officers shall be as prescribed in the 
governing documents. 

The Statewide Officers of MAPE shall be the 
President, Vice President, Secretary, and 
Treasurer. Statewide Officers shall perform 
duties as prescribed by the governing 
documents, policies, rules and governing bodies 
of MAPE. Eligibility, vacancies, absences (short-
term or extended), nomination, and elections of 
Statewide Officers shall be as prescribed in the 
governing documents. 

MAPE Election Rules MAPE Election Rules 

Article I – Definitions Sec. 13 (Vacancy) Article I – Definitions Sec. 13 (Vacancy) 

13. Vacancy. A vacancy exists when: 

a. there is no incumbent in the 
elective position; 

b. the incumbent has delivered a 
letter of resignation, in writing or 
electronically, to the Elections 
Committee; or 

c. the incumbent is no longer 
eligible to hold the elective 
position.; or 

d. the Board of Directors has 
formally determined that a 
statewide officer is unable to 
perform their duties indefinitely. 

13. Vacancy. A vacancy exists when: 

a. there is no incumbent in the 
elective position; 

b. the incumbent has delivered a 
letter of resignation, in writing or 
electronically, to the Elections 
Committee; 

c. the incumbent is no longer 
eligible to hold the elective 
position; or 

d. the Board of Directors has 
formally determined that a 
statewide officer is unable to 
perform their duties indefinitely. 

Bylaws Bylaws 

Article IV – Statewide Officers Article IV – Statewide Officers 

Section 3. Secretary 

The Secretary shall keep a record of the 
proceedings of the Delegate Assembly, the 
Board of Directors, and the Executive 
Committee, maintain all the records of MAPE, 
perform the duties of the Treasurer during a 
short-term absence (as defined in Article VIII, 
Section 3(D)) until such time as the treasurer 
returns or the board appoints an interim 

Section 3. Secretary 

The Secretary shall keep a record of the 
proceedings of the Delegate Assembly, the 
Board of Directors, and the Executive 
Committee, maintain all the records of MAPE, 
perform the duties of the Treasurer during a 
short-term absence (as defined in Article VIII, 
Section 3(D)) until such time as the treasurer 
returns or the board appoints an interim 



 

replacement, and perform other related duties as 
directed by the Board of Directors 

replacement, and perform other related duties as 
directed by the Board of Directors 

Section 4. Treasurer 

The Treasurer shall maintain all financial records 
and receive all moneys of MAPE, and deposit all 
moneys so received in the name of MAPE in a 
bank or financial institution approved by the 
Board of Directors. The Treasurer shall prepare 
and sign checks for such purposes as are 
required by the governing documents or are 
authorized by the Delegate Assembly, the Board 
of Directors, or the President. The Treasurer 
shall keep an accurate record of receipts and 
disbursements and shall make monthly financial 
reports to the Board of Directors. The Treasurer 
shall act as custodian of all properties of MAPE. 
The Treasurer shall perform the duties of the 
Secretary during a short-term absence (as 
defined in Article VIII, Section 3(D)) until such 
time as the Secretary returns or the board 
appoints an interim replacement. The Treasurer 
shall chair the Finance Workgroup and shall 
perform other related duties as directed by the 
Board of Directors. 

Section 4. Treasurer 

The Treasurer shall maintain all financial 
records and receive all moneys of MAPE, and 
deposit all moneys so received in the name of 
MAPE in a bank or financial institution approved 
by the Board of Directors. The Treasurer shall 
prepare and sign checks for such purposes as 
are required by the governing documents or are 
authorized by the Delegate Assembly, the Board 
of Directors, or the President. The Treasurer 
shall keep an accurate record of receipts and 
disbursements and shall make monthly financial 
reports to the Board of Directors. The Treasurer 
shall act as custodian of all properties of MAPE. 
The Treasurer shall perform the duties of the 
Secretary during a short-term absence (as 
defined in Article VIII, Section 3(D)) until such 
time as the Secretary returns or the board 
appoints an interim replacement. The Treasurer 
shall chair the Finance Workgroup and shall 
perform other related duties as directed by the 
Board of Directors. 

Article V – Board of Directors Article V – Board of Directors 

Section 2. Substitutions 

In case of an appointment to an interim position 
on the Executive Committee, or an extended 
leave of absence from Board of Directors 
meeting or Delegate Assembly of a Regional 
Director (three consecutive months or more), the 
Region will appoint an interim Director among 
elected officials by the Region’s Director and 
Local Executive Team(s). The chosen Alternate 
must sign the Code of Conduct, Conflict of 
Interest, and Data Agreement. 

Section 2. Substitutions 

In case of an appointment to an interim position 
on the Executive Committee, or an extended 
leave of absence from Board of Directors 
meeting or Delegate Assembly of a Regional 
Director (three consecutive months or more), the 
Region will appoint an interim Director among 
elected officials by the Region’s Director and 
Local Executive Team(s). The chosen Alternate 
must sign the Code of Conduct, Conflict of 
Interest, and Data Agreement. 

Article VI – Statewide Standing Committees Article VI – Statewide Standing Committees 

Section 4. Employee Rights Committee Section 4. Employee Rights Committee 



 

The Employee Rights Committee shall consist of 
the Regional Steward Director of each Region 
and the Vice President. When an interim Vice 
President is being appointed, the ERC may act 
as an advisory body and may submit a non-
binding recommendation to the Board of 
Directors. 

The Employee Rights Committee shall consist of 
the Regional Steward Director of each Region 
and the Vice President. When an interim Vice 
President is being appointed, the ERC may act 
as an advisory body and may submit a non-
binding recommendation to the Board of 
Directors. 

Article VIII – Elections and Vacancies Article VIII – Elections and Vacancies 

Section 1. Eligibility 
B. Position-Specific Eligibility  

 
1. Statewide Vice President. Candidates 

must have a minimum of one-year 
experience as a Regional Steward 
Director or has handled two 
investigations and two grievances, and 
has taken advanced steward training. 

2. Meet and Confer Chairs. Candidates 
must be employees of the respective 
agency. 

3. Candidates for Speaker. Candidates 
must be an elected meet and confer 
committee chair.[1] 

4. Statewide Constitutional Officers. 
Candidates must not currently be 
serving as an interim appointee to the 
office being sought. 

 

Section 1. Eligibility 
B. Position-Specific Eligibility  

 
1. Statewide Vice President. Candidates 

must have a minimum of one-year 
experience as a Regional Steward 
Director or has handled two 
investigations and two grievances, and 
has taken advanced steward training. 

2. Meet and Confer Chairs. Candidates 
must be employees of the respective 
agency. 

3. Candidates for Speaker. Candidates 
must be an elected meet and confer 
committee chair.[1] 

4. Statewide Constitutional Officers. 
Candidates must not currently be 
serving as an interim appointee to the 
office being sought. 

 
Section 3. Vacancies 

A. Vacancy While Out of Class.  
 
Any member holding an elective or 
appointive position in MAPE who agrees 
to work out of class in a classification not 
covered by a MAPE agreement shall 
notify the statewide President and shall be 
temporarily suspended from the elective 
or appointive position for a period not to 
exceed thirty days. The suspension shall 
be effective at the beginning of the out of 
class assignment. On the thirty-first day of 
the out of class assignment, the elected 
position shall be deemed vacant and shall 
be filled pursuant to the appropriate 

Section 3. Vacancies 

A. Vacancy While Out of Class.  
 
Any member holding an elective or 
appointive position in MAPE who agrees 
to work out of class in a classification not 
covered by a MAPE agreement shall 
notify the statewide President and shall be 
temporarily suspended from the elective 
or appointive position for a period not to 
exceed thirty days. The suspension shall 
be effective at the beginning of the out of 
class assignment. On the thirty-first day of 
the out of class assignment, the elected 
position shall be deemed vacant and shall 
be filled pursuant to the appropriate 
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https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies#_ftn1


 

provisions of the governing documents. 
The acts of temporarily suspending an 
officer and declaring a vacant office shall 
be taken by the Executive Committee, 
which shall also make arrangements 
during the period of any temporary 
suspension for the duties of the office to 
be performed. A suspended officer may 
appeal the suspension to the Board of 
Directors, whose decision shall be final. 

B. Vacancies in Local Offices.  
 
I. When the office of Local President 

becomes vacant, the Local Vice 
President automatically becomes 
President for the remainder of the 
term. Vacancies in other Local 
offices shall be filled by a special 
election. The Local President may 
make a temporary appointment to 
any vacant local office if a request 
for a special election has been filed 
with the Elections Committee. 
When a delegate or alternate 
position becomes vacant, the Local 
President may appoint to fill the 
vacancy. 

II. When a local officer fills an interim 
Regional Director position or is 
appointed to an interim position on 
the statewide Executive 
Committee, the local executive 
committee shall appoint a 
temporary replacement from 
among local members in good 
standing for the duration of the 
interim assignment. The original 
officer retains their local position 
and shall resume its duties upon 
conclusion of the interim 
assignment. This temporary 
appointment does not constitute a 
vacancy and does not trigger the 
special election process. 

 
C. Vacancies in Regional Offices.  

provisions of the governing documents. 
The acts of temporarily suspending an 
officer and declaring a vacant office shall 
be taken by the Executive Committee, 
which shall also make arrangements 
during the period of any temporary 
suspension for the duties of the office to 
be performed. A suspended officer may 
appeal the suspension to the Board of 
Directors, whose decision shall be final. 

B. Vacancies in Local Offices.  
 
I. When the office of Local President 

becomes vacant, the Local Vice 
President automatically becomes 
President for the remainder of the 
term. Vacancies in other Local 
offices shall be filled by a special 
election. The Local President may 
make a temporary appointment to 
any vacant local office if a request 
for a special election has been filed 
with the Elections Committee. 
When a delegate or alternate 
position becomes vacant, the Local 
President may appoint to fill the 
vacancy. 

II. When a local officer fills an interim 
Regional Director position or is 
appointed to an interim position on 
the statewide Executive 
Committee, the local executive 
committee shall appoint a 
temporary replacement from 
among local members in good 
standing for the duration of the 
interim assignment. The original 
officer retains their local position 
and shall resume its duties upon 
conclusion of the interim 
assignment. This temporary 
appointment does not constitute a 
vacancy and does not trigger the 
special election process. 

 
C. Vacancies in Regional Offices.  



 

 

When the office of Regional Director 
becomes vacant, and an election for that 
office is scheduled to be held within the 
same calendar year, the office shall be 
filled by a rotation of local presidents in 
ascending numerical order. Otherwise, a 
special election shall be held to fill the 
vacancy with a rotation of local presidents, 
in ascending numerical order, temporarily 
filling the vacancy. 

 
D. Vacancies and Absences in Statewide 

Offices. 
 

1. Short-Term Absence: A short-term 
absence is an absence not 
expected to exceed 30 days. 
During a short-term absence, 
duties are covered by the officer 
designated in Article IV without 
triggering the interim or vacancy 
process. The Board of Directors 
may, by majority vote, extend this 
period to a maximum of 90 days in 
cases where the officer’s expected 
return date is reasonably certain. 

1. When the office of statewide 
President becomes vacant, the 
office shall be filled by automatic 
succession of the Vice President, 
and the vacancy is then in the 
office of Vice President. 

2. Extended Absence: When a 
statewide officer is unable to 
perform their duties for a period of 
time expected to exceed 30 days 
but less than the remainder of an 
officer’s term, for any reason, 
including but not limited to family 
leave, medical leave, administrative 
leave, suspension, etc., the Board 
of Directors shall determine that 
officer is in an extended absence 
status and initiate the interim 

 

When the office of Regional Director 
becomes vacant, and an election for that 
office is scheduled to be held within the 
same calendar year, the office shall be 
filled by a rotation of local presidents in 
ascending numerical order. Otherwise, a 
special election shall be held to fill the 
vacancy with a rotation of local presidents, 
in ascending numerical order, temporarily 
filling the vacancy. 

 
D. Vacancies and Absences in Statewide 

Offices. 
 

1. Short-Term Absence: A short-term 
absence is an absence not 
expected to exceed 30 days. 
During a short-term absence, 
duties are covered by the officer 
designated in Article IV without 
triggering the interim or vacancy 
process. The Board of Directors 
may, by majority vote, extend this 
period to a maximum of 90 days in 
cases where the officer’s expected 
return date is reasonably certain. 

2. Extended Absence: When a 
statewide officer is unable to 
perform their duties for a period of 
time expected to exceed 30 days 
but less than the remainder of an 
officer’s term, for any reason, 
including but not limited to family 
leave, medical leave, administrative 
leave, suspension, etc., the Board 
of Directors shall determine that 
officer is in an extended absence 
status and initiate the interim 
appointment process.  

3. Permanent Vacancy: The Board of 
Directors may, by a two-thirds vote, 
declare that a statewide officer is 
unable to perform their duties 



 

appointment process.  
2. When the position of statewide Vice 

President becomes vacant, and an 
election for that office is scheduled 
to be held later in the same 
calendar year, the office shall be 
filled by a majority vote of the 
Board of Directors. Otherwise a 
special election shall be held to fill 
the vacancy 

3. Permanent Vacancy: The Board of 
Directors may, by a two-thirds vote, 
declare that a statewide officer is 
unable to perform their duties 
indefinitely and initiate the interim 
appointment process. 

3. When the position of statewide 
Treasurer or statewide Secretary 
becomes vacant, the office shall be 
filled by either the Treasurer or 
Secretary who remain in office. The 
office then becomes that of an 
interim combined 
Secretary/Treasurer. 

4. Interim Appointments. 
a. The Board of Directors shall 

appoint an interim officer by 
majority vote in case of an 
extended leave of absence 
or permanent vacancy. 

b. The interim appointee must 
meet all eligibility 
requirements of the office to 
which they are being 
appointed. 

c. For interim VP 
appointments, the ERC may 
submit a non-binding 
recommendation before the 
Board vote; for interim 
Treasurer appointments, the 
Finance Workgroup may 
submit a non-binding 
recommendation before the 
Board vote. 

d. Members of the statewide 

indefinitely and initiate the interim 
appointment process. 

4. Interim Appointments.  
a. The Board of Directors shall 

appoint an interim officer by 
majority vote in case of an 
extended leave of absence 
or permanent vacancy. 

b. The interim appointee must 
meet all eligibility 
requirements of the office to 
which they are being 
appointed. 

c. For interim VP 
appointments, the ERC may 
submit a non-binding 
recommendation before the 
Board vote; for interim 
Treasurer appointments, the 
Finance Workgroup may 
submit a non-binding 
recommendation before the 
Board vote. 

d. Members of the statewide 
Negotiations Committee are 
not eligible for appointments 
to interim positions during 
active negotiations or if the 
interim term of service is 
anticipated to overlap with 
active negotiations. 

e. The interim appointment 
serves until the original 
officer returns or the winner 
of an election for that office 
is seated. 

f. The interim officer is not 
eligible to be a candidate in 
an election to permanently 
fill the office. 

g. Interim officers return to their 
previous office once the 
original officer returns or the 
winner of an election for that 
office is seated. 



 

Negotiations Committee are 
not eligible for appointments 
to interim positions during 
active negotiations or if the 
interim term of service is 
anticipated to overlap with 
active negotiations. 

e. The interim appointment 
serves until the original 
officer returns or the winner 
of an election for that office 
is seated. 

f. The interim officer is not 
eligible to be a candidate in 
an election to permanently 
fill the office. 

g. Interim officers return to their 
previous office once the 
original officer returns or the 
winner of an election for that 
office is seated. 

h. The local or regional body 
from which the interim officer 
comes shall appoint a 
temporary backfill for that 
position per the substitution 
process in Article V, Section 
2, for the duration of the 
interim assignment. 

4. If the Speaker becomes vacant, the 
remaining meet and confer chairs 
shall fill the position by special 
election. 

h. The local or regional body 
from which the interim officer 
comes shall appoint a 
temporary backfill for that 
position per the substitution 
process in Article V, Section 
2, for the duration of the 
interim assignment. 

5. If the Speaker becomes vacant, the 
remaining meet and confer chairs 
shall fill the position by special 
election. 

Proviso: This resolution takes effect upon 
passage. Vacancies or absences arising 
on or after the effective date shall be 
governed by the amended provisions. 

Vacancies or absences that were in 
progress as of the effective date shall 
continue under the procedures previously 
in effect unless and until one of the 
following occurs: 

Proviso: This resolution takes effect upon 
passage. Vacancies or absences arising 
on or after the effective date shall be 
governed by the amended provisions. 

Vacancies or absences that were in 
progress as of the effective date shall 
continue under the procedures previously 
in effect unless and until one of the 
following occurs: 



 

(a) The situation is resolved through 
permanent appointment or election under 
the prior procedures, or 

(b) The Board of Directors, by majority 
vote, determines that the amended 
procedures shall apply to that situation, or 

(c) The affected member-leader requests 
in writing that the amended procedures 
apply, and the Board of Directors 
approves that request, or 

(d) December 31 of the calendar year of 
adoption passes, at which point any 
unresolved vacancies or absences shall 
automatically transition to and be 
governed by the amended provisions. 

The Board of Directors shall maintain a list of all 
vacancies or absences in progress as of the 
effective date and shall report on their status at 
each Board meeting until all are resolved. 

 

(a) The situation is resolved through 
permanent appointment or election under 
the prior procedures, or 

(b) The Board of Directors, by majority 
vote, determines that the amended 
procedures shall apply to that situation, or 

(c) The affected member-leader requests 
in writing that the amended procedures 
apply, and the Board of Directors 
approves that request, or 

(d) December 31 of the calendar year of 
adoption passes, at which point any 
unresolved vacancies or absences shall 
automatically transition to and be 
governed by the amended provisions. 

The Board of Directors shall maintain a list of all 
vacancies or absences in progress as of the 
effective date and shall report on their status at 
each Board meeting until all are resolved. 

 

Resolution Timeline:  

• January 1: Resolution applications open. 
o The Constitution & Rules Committee (C&R) will meet monthly to review resolutions. 
o The C&R will provide you with feedback.  
o Once you have addressed the C&R’s feedback, the C&R will forward your resolution to 

other relevant MAPE committees on your behalf. You will be informed which committees 
received the referral, and you may be invited to speak with these committees.  

o The C&R may provide you with additional feedback based on the analyses from these 
other committees.  

o Once all necessary review is complete, the C&R will provide a recommendation to the 
Executive Committee (EC) on whether the resolution is ready for debate. 

o The EC will vote whether to concur with the C&R’s recommendation. The author will be 
invited to this meeting.  

o The author may appeal any EC rejections to the Board of Directors.  
• January 28: Resolution/proposal writing training (12 PM – 1 PM) 



 

o If you are unable to attend the training and have questions not covered in the recording, 
please reach out to the C&R at MAPECRCommittee@mape.org.   

• April 15: Initial resolution deadline  
o Your resolution will be guaranteed review and feedback from the C&R and referrals to 

relevant committees if you submit your resolution by April 15.   
o The C&R will make a reasonable attempt to provide timely feedback, revision requests, and 

committee referrals for resolutions submitted after April 15.  
• June 15: Final resolution deadline 

o This deadline applies to both initial submissions and revised drafts.  
• ~July 1: C&R Final Recommendation Day 

o For resolutions that have not already receive a “ready for debate” recommendation, this 
tentative day is when the C&R will develop final recommendations for the EC’s review.  

• July 10: EC Final Determination Day 
o For resolutions that have not already received a determination from the EC, this day is 

when the EC will review final pending C&R recommendations and make final 
determinations. Authors will be invited to this meeting.  

• July 17: Board of Directors Final Appeals Day 
o For resolution rejections that have not already been appealed, this is the final day when the 

Board may consider an appeal.  
• August 3: Resolution Forum #1 (4:30 PM – 5:30 PM) 

o Authors will provide an overview of their resolution.  
• August 19: Resolution Forum #2 (12 PM – 1 PM) 
• August 19: Deadline for resolutions seeking to change the bylaws to be posted online. 
• September 18-19: Delegate Assembly 
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2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

Resolution Reform 

 
Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

Whereas… 

• Current bylaws and policies do not clearly reflect current resolution development and approval 
processes. 

• Resolution-related language in MAPE’s current bylaws and policies is often duplicative.  
• References to “proposals” separate from “resolutions” creates unnecessary confusion and 

complexity, especially when considering how resolutions and proposals share most of the 
same development, approval, and review processes.  

• Current bylaw language is not clear as it pertains to the consequences of “not ready for 
debate” determinations from the Constitution and Rules Committee (C&R).  

• Current bylaw language provides no mechanism for providing advance notice of constitution 
and bylaw resolutions to the website when required.  

• While “proposals” are currently reviewed much the same way as resolutions, there are little 
formal requirements in MAPE’s bylaws and policies concerning how proposals to the Board of 
Directors (BoD) should be handled, and the governing documents don’t outline a role for the 
C&R during the BoD or Delegate Assembly (DA) discussion on resolutions.   

• Current bylaws limit the C&R to just five members.  
• Changes to the governing documents and policies on the MAPE website are not 

communicated to the C&R, creating challenges for the C&R’s work.  
• The current Standing Rules require a book of resolutions passed by DA and the BoD be 

maintained documenting resolutions dating back to 2001, but no such book exists, and 
resolution documentation can be achieved through current meeting minute procedures.  

• The use of the “What is being amended?” and “Resulting Language” columns presents 
accessibility concerns.  

• The lack of policy guidance concerning Standing Rules during DA meetings has not been 
conducive.  

mailto:MAPECRCommittee@mape.org
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• This resolution would save time and money by reducing complexities in governing documents 
and policies and offering clearer language with less ambiguity.  

• The C&R would be responsible for implementing the changes outlined in this resolution.  

Resolved…. 

MAPE shall reform the resolution process to improve efficiency, prevent arbitrary resolution 
rejections, update governing document and policy language, and improve the resolution process for 
authors.  

Specifically, this resolution requires the following:  

• Updating MAPE’s governing documents and policies to provide clarifications and remove 
duplicative language relating to resolutions;  

• Removing references to “proposals” and “amendments” to simply refer to all proposed 
changes to governing documents and policies as “resolutions”, regardless of whether the final 
deciding governing entity is DA or the BoD;  

• Codifying the implications of a C&R “not ready for debate” determination, including the criteria 
for which the C&R must use in order to make these determinations;  

• Formalizing the C&R’s role in providing a description and analysis of resolutions at BoD and 
DA meetings;  

• Clarifying that the C&R may contain more than five members, but not more than seven 
members, to ensure the committee can retain full staffing while remaining effective and 
responsive to C&R review requests;  

• Requiring that the Board of Directors confirm C&R member appointments and allowing the 
C&R to select the committee’s chair and vice chair;  

• Requiring that the C&R be notified of changes to governing documents and policies on the 
MAPE website to ensure accuracy;  

• Removing column and “resulting language” requirements in the resolution template to ensure 
accessibility.  

• Codifying the C&R’s role during DA as governing document and policy experts and additional 
resources to assist delegates with questions;  

• Directing the C&R to post resolutions to the MAPE website when they’re deemed ready for 
debate;  

• Providing direction on the development of DA Standing Rules; and  
• Replacing the requirement that a book of resolutions be maintained to require documentation 

of resolutions to be included in meeting minutes.  

Passed by Date 
Local 401 Leadership Team 2/18/2026 
Constitution and Rules Committee 6/8/2026 

 

Contact Name Contact E-mail Address Contact Phone 
Ronald Dixon rdixon@mape.org 763-242-0816 
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What is being amended?  Resulting Language 

https://mape.org/resources/mape-
documents/bylaws/article-vi-statewide-standing-
committees  

Section 2.      Constitution and Rules 
Committee. 

The Constitution and Rules Committee shall 
consist of at least five members, but no more 
than seven members, who are appointed by the 
Statewide President based on feedback from the 
Constitution and Rules Committee and subject to 
the Board of Director’s confirmation. By majority 
vote, the members of the Constitution and Rules 
Committee shall select a chair and a vice chair 
who are members of the committee.  

This committee is responsible for analyzing 
resolutions proposed changes to the governing 
documents, Delegate Assembly Resolutions, and 
Delegate Assembly Standing Rules. Resolutions 
are proposed changes to MAPE’s governing 
documents and policies. The committee will 
indicate that a proposed change resolution is not 
ready for debate if the submitted proposal 
resolution either conflicts with statutes, laws, 
current MAPE governing documents, or MAPE 
policies, or if the resolution contains conflicts 
within itself or would result in significant 
administrative challenges for MAPE Delegate 
Assembly Standing Rules, or within the proposed 
document itself. Explanations describing the 
conflict determination will accompany the 
decision, and the resolution will not be 
submitted to the next Delegate Assembly 
meeting or the Board of Directors for further 
consideration until the issue is resolved. 
Additionally, any resolution deemed to conflict 
with laws or statutes will be referred to the 
Political Council and/or the Negotiations 
Committee. If no conflict exists, the committee 
will label the proposal resolution as ready for 
debate and refer it to the next Delegate 
Assembly meeting or the Board of Directors, 
depending on the preferences of the author and 

https://mape.org/resources/mape-
documents/bylaws/article-vi-statewide-standing-
committees  

Section 2.      Constitution and Rules 
Committee. 

The Constitution and Rules Committee shall 
consist of at least five members, but no more 
than seven members, who are appointed by the 
Statewide President based on feedback from the 
Constitution and Rules Committee and subject to 
the Board of Director’s confirmation. By majority 
vote, the members of the Constitution and Rules 
Committee shall select a chair and a vice chair 
who are members of the committee.  

This committee is responsible for analyzing 
resolutions. Resolutions are proposed changes 
to MAPE’s governing documents and policies. 
The committee will indicate that a resolution is 
not ready for debate if the resolution either 
conflicts with statutes, laws, MAPE governing 
documents, or MAPE policies, or if the resolution 
contains conflicts within itself or would result in 
significant administrative challenges for MAPE. 
Explanations describing the determination will 
accompany the decision, and the resolution will 
not be submitted to the next Delegate Assembly 
meeting or the Board of Directors for further 
consideration until the issue is resolved. 
Additionally, any resolution deemed to conflict 
with laws or statutes will be referred to the 
Political Council and/or the Negotiations 
Committee. If no conflict exists, the committee 
will label the resolution as ready for debate and 
refer it to the next Delegate Assembly meeting or 
the Board of Directors, depending on the 
preferences of the author and applicable 
governing documents and policies. The 
Constitution and Rules Committee shall post all 
resolutions labeled as ready for debate to the 
MAPE website. 
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applicable governing documents and policies. 
The Constitution and Rules Committee shall post 
all resolutions labeled as ready for debate to the 
MAPE website. 

The submitter of a resolution deemed not ready 
for debate may appeal to the Board of Directors 
at the next Board meeting. A two-thirds vote of 
the Board members present and voting would 
sustain the Constitution and Rules Committee’s 
action. If less than two-thirds of the Board 
members present and voting vote to sustain, the 
resolution will be referred to the next Delegate 
Assembly meeting or the next Board of Directors 
meeting for further consideration, depending on 
the preferences of the author and applicable 
governing documents and policies. 

At each regularly scheduled Delegate Assembly 
meeting, the Constitution and Rules Committee 
shall report on changes made by the Board of 
Directors to the bylaws and policies since the 
previous regularly scheduled Delegate 
Assembly. 

The Constitution and Rules Committee must be 
informed through email by the Statewide 
Secretary when approved changes to governing 
documents and policies are made on the MAPE 
website. 

Other duties are assigned by the Board of 
Directors, the Executive Committee, or the 
Delegate Assembly. 

Resolutions initially proposed during the 
Delegate Assembly are not required to be 
coordinated by the committee. 

Proposed changes to governing documents or 
policies must receive a ready for debate 
determination by the Constitution and Rules 
Committee before further consideration by the 
Delegate Assembly or Board of Directors unless 
the resolution is initially proposed during a 

The submitter of a resolution deemed not ready 
for debate may appeal to the Board of Directors 
at the next Board meeting. A two-thirds vote of 
the Board members present and voting would 
sustain the Constitution and Rules Committee’s 
action. If less than two-thirds of the Board 
members present and voting vote to sustain, the 
resolution will be referred to the next Delegate 
Assembly meeting or the next Board of Directors 
meeting for further consideration, depending on 
the preferences of the author and applicable 
governing documents and policies. 

At each regularly scheduled Delegate Assembly 
meeting, the Constitution and Rules Committee 
shall report on changes made by the Board of 
Directors to the bylaws and policies since the 
previous regularly scheduled Delegate 
Assembly. 

The Constitution and Rules Committee must be 
informed through email by the Statewide 
Secretary when approved changes to governing 
documents and policies are made on the MAPE 
website. 

Proposed changes to governing documents or 
policies must receive a ready for debate 
determination by the Constitution and Rules 
Committee before further consideration by the 
Delegate Assembly or Board of Directors unless 
the resolution is initially proposed during a 
Delegate Assembly or Board of Directors 
meeting. 

Members of the Board of Directors are 
encouraged, but not required, to submit 
resolutions to change bylaws and policies to the 
Constitution and Rules Committee for review, 
and to receive a ready for debate determination 
from the committee, prior to the Board of 
Directors voting on proposed changes to bylaws 
and policies.   

A member of the Constitution and Rules 
Committee shall provide a description and 
analysis of resolutions during the same Board of 



 

Delegate Assembly or Board of Directors 
meeting. 

Members of the Board of Directors are 
encouraged, but not required, to submit 
resolutions to change bylaws and policies to the 
Constitution and Rules Committee for review, 
and to receive a ready for debate determination 
from the committee, prior to the Board of 
Directors voting on proposed changes to bylaws 
and policies.   

A member of the Constitution and Rules 
Committee shall provide a description and 
analysis of resolutions during the same Board of 
Director or Delegate Assembly meeting for which 
the resolution will be discussed or receive a vote, 
unless this description and analysis was provided 
during a previous Board of Director or Delegate 
Assembly meeting. This analysis shall include 
the committee’s determination as to whether the 
resolution was deemed ready for debate. During 
the meeting, the member of the Constitution and 
Rules Committee shall answer questions raised 
by Board members and delegates, respectively.  

Other duties are assigned by the Board of 
Directors, the Executive Committee, or the 
Delegate Assembly. 

 

 

 

 

 

 

 

 
 
 

Director or Delegate Assembly meeting for which 
the resolution will be discussed or receive a vote, 
unless this description and analysis was provided 
during a previous Board of Director or Delegate 
Assembly meeting. This analysis shall include 
the committee’s determination as to whether the 
resolution was deemed ready for debate. During 
the meeting, the member of the Constitution and 
Rules Committee shall answer questions raised 
by Board members and delegates, respectively.  

Other duties are assigned by the Board of 
Directors, the Executive Committee, or the 
Delegate Assembly. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

https://mape.org/resources/mape-
documents/bylaws/article-x-delegate-assembly  

Section 5.      Resolutions Submitted to the 
Delegate Assembly.  

(This section does not apply to resolutions 
modifying a governing document.)  

Before the mailing and posting of proposed 
resolutions to the DA, any member of the 
statewide Executive Committee can object by 
motion to the consideration of the question. If the 
objection motion is passed by a two-thirds vote of 
the Executive Committee, the resolution will be 
dropped, not mailed, and not posted, and the 
resolution’s submitter will be notified as soon as 
possible. 

The submitter of a resolution rejected by the 
Executive Committee may appeal to the Board of 
Directors at the next Board meeting. A two-thirds 
vote of the Board members present and voting 
would sustain the Executive Committee’s action. 
If less than two-thirds of the Board members 
present and voting vote to sustain, the resolution 
will be posted and mailed. 
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https://mape.org/resources/mape-
documents/bylaws/article-xvi-amendments  

Article XVI – Amendments Resolutions 

Section 1.      Amendments to Bylaw, Policy, 
and Election Rules Resolutions. 

Subject to the process provided in Article VI, 
Section 2 of the bylaws, Amendments to 
resolutions seeking to amend the Bbylaws of 
MAPE may be approved by the Delegate 
Assembly with a majority vote of the delegates 
present and voting or by two-thirds vote of the 
Board of Directors. 

Subject to the process provided in Article VI, 
Section 2 of the bylaws, resolutions seeking to 
amend the policies of MAPE may be approved 
by the Delegate Assembly with a majority vote of 
the delegates present and voting or by majority 
vote of the Board of Directors. 

Subject to the process provided in Article VI, 
Section 2 of the bylaws, resolutions seeking to 
amend the election rules of MAPE may be 
approved by the Delegate Assembly with a 
majority vote of the delegates present and voting. 

Section 2.      Notice of Bylaw Resolution 
Amendment by Board of Directors.  

Written notice containing copies of all proposed 
amendments to the bylaws resolutions must be 
sent electronically to the members of the Board 
of Directors and posted on the MAPE website at 
least 30 days prior to the Board of Directors 
meeting at which they will be considered. 

Before a proposed resolution is sent to the 
members of the Board of Directors and posted 
on the MAPE website, any member of the 
statewide Executive Committee can object by 
motion to the consideration of the question. If the 
objection motion is passed by a two-thirds vote of 
the Executive Committee, the resolution will be 
dropped, not sent, and not posted, and the 

https://mape.org/resources/mape-
documents/bylaws/article-xvi-amendments  

Article XVI - Resolutions 

Section 1.      Bylaw, Policy, and Election 
Rules Resolutions. 

Subject to the process provided in Article VI, 
Section 2 of the bylaws, resolutions seeking to 
amend the bylaws of MAPE may be approved by 
the Delegate Assembly with a majority vote of 
the delegates present and voting or by two-thirds 
vote of the Board of Directors. 

Subject to the process provided in Article VI, 
Section 2 of the bylaws, resolutions seeking to 
amend the policies of MAPE may be approved 
by the Delegate Assembly with a majority vote of 
the delegates present and voting or by majority 
vote of the Board of Directors. 

Subject to the process provided in Article VI, 
Section 2 of the bylaws, resolutions seeking to 
amend the election rules of MAPE may be 
approved by the Delegate Assembly with a 
majority vote of the delegates present and voting. 

Section 2.      Notice of Bylaw Resolution by 
Board of Directors.  

Written notice containing copies of all bylaw 
resolutions must be sent electronically to the 
members of the Board of Directors and posted 
on the MAPE website at least 30 days prior to 
the Board of Directors meeting at which they will 
be considered. 

Section 3.      Notice of Bylaw Resolution by 
Delegate Assembly. 

Written notice containing copies of all bylaw 
resolutions must be mailed, emailed, or made 
available electronically to all delegates, 
alternates, and members of the Board of 
Directors and posted on the MAPE website at 
least 30 days prior to the Delegate Assembly 
meeting at which they will be considered. 

https://mape.org/resources/mape-documents/bylaws/article-xvi-amendments
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resolution’s submitter will be notified as soon as 
possible. 

The submitter of a resolution rejected by the 
Executive Committee may appeal to the Board of 
Directors in a Board meeting. A two-thirds vote of 
the Board members present and voting would 
sustain the Executive Committee’s action. If less 
than two-thirds of the Board members present 
and voting vote to sustain, the resolution will be 
posted on the website and the Board of Directors 
will consider it after the 30-day notice period. 

Section 3.      Notice of Amendment Bylaw 
Resolution by Delegate Assembly. 

Written notice containing copies of all proposed 
amendments to the Bylaws bylaw resolutions 
must be mailed, emailed, or made available 
electronically to all delegates, alternates, and 
members of the Board of Directors and posted 
on the MAPE website at least 30 days prior to 
the Delegate Assembly meeting at which they 
will be considered. Individuals submitting 
proposed amendments resolutions must be 
members when the Delegate Assembly is 
convened, or their amendments resolution will 
not be considered. 

Section 4.      Form. 

Proposed amendments Bylaw resolutions may 
be further amended at the Delegate Assembly or 
the Board of Directors’ meeting at which they are 
considered. Such amendment must be germane 
to the original resolution amendment, must be 
consistent with the intent of the original 
amendment resolution, and must not create a 
greater change in the bylaws than the original 
amendment resolution. 

Section 5.      Executive Committee Objections 
to Resolutions 

The Executive Committee may prevent a 
resolution from being referred to Delegate 
Assembly or the Board of Directors by a two-

Individuals submitting resolutions must be 
members when the Delegate Assembly is 
convened, or their resolution will not be 
considered. 

Section 4.      Form. 

Bylaw resolutions may be amended at the 
Delegate Assembly or the Board of Directors’ 
meeting at which they are considered. Such 
amendment must be germane to the original 
resolution, must be consistent with the intent of 
the original resolution, and must not create a 
greater change in the bylaws than the original 
resolution. 

Section 5.     Executive Committee Objections 
to Resolutions 

The Executive Committee may prevent a 
resolution from being referred to Delegate 
Assembly or the Board of Directors by a two-
thirds vote. If the resolution is prevented from 
being referred, the submitter of the resolution will 
be notified as soon as possible. 

The submitter of a resolution rejected by the 
Executive Committee may appeal to the Board of 
Directors. A two-thirds vote of the Board 
members present and voting during the Board of 
Directors meeting would sustain the Executive 
Committee’s action. If less than two-thirds of the 
Board members present and voting vote to 
sustain, the resolution will be referred to the next 
Delegate Assembly or Board of Directors 
meeting. 

 

 

 

 

 



 

thirds vote. If the resolution is prevented from 
being referred, the submitter of the resolution will 
be notified as soon as possible. 

The submitter of a resolution rejected by the 
Executive Committee may appeal to the Board of 
Directors. A two-thirds vote of the Board 
members present and voting during the Board of 
Directors meeting would sustain the Executive 
Committee’s action. If less than two-thirds of the 
Board members present and voting vote to 
sustain, the resolution will be referred to the next 
Delegate Assembly or Board of Directors 
meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

https://mape.org/resources/mape-
documents/mape-policies/standing-rules  

Minutes/Records 

Policy: 

1. All Board of Directors and Delegate 
Assembly minutes will be completed within 
seven (7) calendar days and thirty (30) 
calendar days, respectively, after the 
conclusion of the meeting. The minutes are 
in draft version and not considered 
approved or published until action is taken 
by the appropriate body at its next meeting. 

2. The President may authorize reasonable 
lost time if needed to meet these timelines 
as currently allowed in the MAPE 
Reimbursement Policy. 

3. Unless stated otherwise in the 
Minutes/Records Policy, the 
contents/structure of the meeting minutes 
will conform to the latest edition of Robert’s 
Rules of Order – Newly Revised. 

4. Motions or resolutions (whether from the 
floor or from a committee report), should be 
presented for action in the following format:  

o Brief background of subject or 
situation. 

o Define the specific problem being 
addressed. 

o Explain recommendation. 

o Identify cost implications, if any. 

o Assign accountability for 
implementation and status report. 

5. The Statewide Secretary will maintain, or 
cause to be maintained, a Book of 
Resolutions. This book will contain all 
resolutions passed by the Delegate Assembly 

https://mape.org/resources/mape-
documents/mape-policies/standing-rules  

Minutes/Records 

Policy: 

1. All Board of Directors and Delegate 
Assembly minutes will be completed 
within seven (7) calendar days and thirty 
(30) calendar days, respectively, after the 
conclusion of the meeting. The minutes 
are in draft version and not considered 
approved or published until action is taken 
by the appropriate body at its next 
meeting. 

2. The President may authorize reasonable 
lost time if needed to meet these timelines 
as currently allowed in the MAPE 
Reimbursement Policy. 

3. Unless stated otherwise in the 
Minutes/Records Policy, the 
contents/structure of the meeting minutes 
will conform to the latest edition of 
Robert’s Rules of Order – Newly Revised. 

4. Motions or resolutions (whether from the 
floor or from a committee report), should 
be presented for action in the following 
format:  

o Brief background of subject or 
situation. 

o Define the specific problem being 
addressed. 

o Explain recommendation. 

o Identify cost implications, if any. 

o Assign accountability for 
implementation and status report. 

5. The Secretary will report on the status of 
resolutions at each Board of Directors 
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and Board of Directors since January 1, 2001. 
The book will be divided into two parts: 
Outstanding Resolutions and Completed 
Resolutions. 

6. 5. The Secretary will report on the 
status of outstanding resolutions at each 
Board of Directors meeting which have not 
been completely implemented. 

7. 6. The minutes of an organization are the 
official record of all business transacted, 
activities undertaken, plans projected, 
general growth, etc. The minutes should 
contain what is done and not what is said. 
They should be written in the third person. 
Minutes should include:  

o The name of the organization, date, 
place and time of meeting. 

o Type of meeting (BOD, DA or 
special meeting). 

o Names of president and secretary 
or their substitutes / the minutes 
should state whether previous 
meeting minutes were read and 
approved. 

o All seconded main motions, 
whether approved or failed / (a 
motion that was withdrawn should 
not be recorded); resolutions 
adopted should be entered. 

o The names of the persons making 
the motions, but names of the 
seconders need not be recorded. 

o Points of order and appeals, 
whether sustained or lost. 

o Summarized reports of committees, 
unless written reports are 
appended. 

meeting which have not been completed 
implemented.  

6. The minutes of an organization are the 
official record of all business transacted, 
activities undertaken, plans projected, 
general growth, etc. The minutes should 
contain what is done and not what is said. 
They should be written in the third person. 
Minutes should include:  

o The name of the organization, date, 
place and time of meeting. 

o Type of meeting (BOD, DA or 
special meeting). 

o Names of president and secretary 
or their substitutes / the minutes 
should state whether previous 
meeting minutes were read and 
approved. 

o All seconded main motions, 
whether approved or failed / (a 
motion that was withdrawn should 
not be recorded); resolutions 
adopted should be entered. 

o The names of the persons making 
the motions, but names of the 
seconders need not be recorded. 

o Points of order and appeals, 
whether sustained or lost. 

o Summarized reports of committees, 
unless written reports are 
appended. 

o All appointments of committees, 
elected delegates, etc. 

o The number of votes on each side, 
including abstentions when a count 
has been ordered, or where the 
vote is by ballot or roll call / 
requests from members that their 



 

o All appointments of committees, 
elected delegates, etc. 

o The number of votes on each side, 
including abstentions when a count 
has been ordered, or where the 
vote is by ballot or roll call / 
requests from members that their 
votes be reflected in the minutes 
will be honored. 

o Time of adjournment. 

o Secretary signature, and 
“Approved” (date) and initials / 
(respectfully submitted is not used). 

o Corrections made in the minutes 
prior to approval will be reflected in 
the current meeting minutes. 

o A copy of resolutions.  

Personal opinions of praise or criticism 
should not be recorded. 

The minutes may be corrected whenever 
an error is noticed regardless of the time 
that has elapsed, except after their 
adoption, when too late to reconsider the 
vote, they require a two-thirds vote for 
their amendment, unless if previous notice 
of the proposed amendment has been 
given, then only a majority vote is 
required. 

Delegate Assembly Standing Rules 

The Standing Rules for Delegate Assembly 
meetings shall be drafted by the Constitution and 
Rules Committee and provided to the Statewide 
President for approval. The President may adjust 
the proposed Standing Rules. The Standing 
Rules must be presented during the second to 
last Board of Directors meeting prior to the next 
Delegate Assembly meeting, including a 
comparison between the Constitution and Rule’s 
Committee’s recommendations and the 

votes be reflected in the minutes 
will be honored. 

o Time of adjournment. 

o Secretary signature, and 
“Approved” (date) and initials / 
(respectfully submitted is not used). 

o Corrections made in the minutes 
prior to approval will be reflected in 
the current meeting minutes. 

o A copy of resolutions. 

Personal opinions of praise or criticism 
should not be recorded. 

The minutes may be corrected whenever 
an error is noticed regardless of the time 
that has elapsed, except after their 
adoption, when too late to reconsider the 
vote, they require a two-thirds vote for 
their amendment, unless if previous notice 
of the proposed amendment has been 
given, then only a majority vote is 
required. 

Delegate Assembly Standing Rules 

The Standing Rules for Delegate Assembly 
meetings shall be drafted by the Constitution and 
Rules Committee and provided to the Statewide 
President for approval. The President may adjust 
the proposed Standing Rules. The Standing 
Rules must be presented during the second to 
last Board of Directors meeting prior to the next 
Delegate Assembly meeting, including a 
comparison between the Constitution and Rule’s 
Committee’s recommendations and the 
President’s Standing Rules proposal. The Board 
of Directors will vote to approve the Standing 
Rules during the Board of Directors meeting 
before Delegate Assembly.  

By a two-thirds vote, the Delegate Assembly may 
amend the Standing Rules.  



 

President’s Standing Rules proposal. The Board 
of Directors will vote to approve the Standing 
Rules during the Board of Directors meeting 
before Delegate Assembly.  

By a two-thirds vote, the Delegate Assembly may 
amend the Standing Rules.  

At least one member of the Constitution and 
Rules Committee must be present during 
Delegate Assembly meetings. Members of the 
Constitution and Rules Committee may provide 
analysis of governing documents, policies, and 
resolutions at the request of any delegate.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At least one member of the Constitution and 
Rules Committee must be present during 
Delegate Assembly meetings. Members of the 
Constitution and Rules Committee may provide 
analysis of governing documents, policies, and 
resolutions at the request of any delegate.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

https://mape.org/resources/mape-
documents/mape-policies/delegate-assembly  

Delegate Assembly Resolutions 

Delegate Assembly Resolution Requirements 

Delegate Assembly Revision Date: 9/25/2009, 
9/19/2015, 9/20/2025 
Board of Directors Revision Date: 6/18/2010, 
5/16/2014 

Summary: Requirements for Delegate Assembly 
resolutions. 

Related Information: 

Policy: 

Resolutions to the Delegate Assembly (DA) 
can be submitted by: 

• Two or more members. 

• Local and statewide executive 
committees. 

• Locals.  

• Statewide standing committees identified 
in the Bylaws. 

• Board of Directors. 

• Board of Trustees. 

Resolution and proposal writers may call upon 
members of the Constitution and Rules 
Committee for advice, but creating the resolution 
or proposal is the responsibility of the writer. 

Resolutions and proposals must be on the 
document form and format provided on the 
MAPE website. 

When existing text, such as in a governing 
document or policy, is to be changed, 
the submitter is responsible for using a format 

https://mape.org/resources/mape-
documents/mape-policies/delegate-assembly  

Resolutions 

Resolution Requirements 

Delegate Assembly Revision Date: 9/25/2009, 
9/19/2015, 9/20/2025 
Board of Directors Revision Date: 6/18/2010, 
5/16/2014 

Summary: Requirements for resolutions. 

Related Information: 

Policy: 

Resolutions can be submitted by: 

• Two or more members. 

• Local and statewide executive 
committees. 

• Locals.  

• Statewide standing committees identified 
in the Bylaws. 

• Board of Directors. 

• Board of Trustees. 

Resolution writers may call upon members of the 
Constitution and Rules Committee for advice, but 
creating the resolution is the responsibility of the 
writer. 

Resolutions must be on the document form and 
format provided on the MAPE website. 

When existing text, such as in a governing 
document or policy, is to be changed, 
the submitter is responsible for using a format 
required by the Constitution and Rules 
Committee. 

https://mape.org/resources/mape-documents/mape-policies/delegate-assembly
https://mape.org/resources/mape-documents/mape-policies/delegate-assembly
https://mape.org/resources/mape-documents/mape-policies/delegate-assembly
https://mape.org/resources/mape-documents/mape-policies/delegate-assembly


 

required by the Constitution and Rules 
Committee. the legislative-format: text to be 
added is underlined; text to be deleted is struck 
through and the final version of the text is also 
included. If the text in the columns differ, the DA 
vote will be on the text in the “resulting language” 
column. 

If not used, the “amendment” and “resulting 
language” tables should be omitted.  

Resolutions and proposals can must be 
submitted via e-mail to 
C&RCommittee@mape.org or mailed to MAPE 
Central, Attention: C&R Committee 
MAPECRCommittee@mape.org. 

Resolutions and proposals may be submitted as 
early as January 1. 

The submission deadline for Delegate Assembly 
resolutions and proposals may be no later than 
11 weeks and no earlier than 15 weeks before 
Delegate Assembly. The exact date will be 
published on the MAPE website. Board of 
Directors resolutions may be submitted at any 
time of the year. 

The Constitution and Rules Committee will 
acknowledge, by e-mail, receipt of resolutions 
and proposals. The acknowledgement will inform 
the submitter that the resolution or proposal will 
stand a better chance of being passed if an 
informed delegate will speak in favor of it and be 
able to explain it. 

Time permitting, the Constitution and Rules 
Committee may contact a resolution’s or 
proposal’s submitter to suggest clarifying 
changes be made to a their resolution or 
proposal, but the final wording will be that of the 
submitter. 

Inappropriate Resolutions 

If a majority of the Constitution and Rules 
Committee determines a statute or law change(s) 

Resolutions must be submitted via email to 
MAPECRCommittee@mape.org. 

The submission deadline for Delegate Assembly 
resolutions and proposals may be no later than 
11 weeks and no earlier than 15 weeks before 
Delegate Assembly. The exact date will be 
published on the MAPE website. Board of 
Directors resolutions may be submitted at any 
time of the year. 

The Constitution and Rules Committee will 
acknowledge, by e-mail, receipt of resolutions. 

Time permitting, the Constitution and Rules 
Committee may contact a resolution’s submitter 
to suggest clarifying changes be made to their 
resolution, but the final wording will be that of the 
submitter. 

 

https://mape.org/resources/mape-documents/mape-policies/C&RCommittee@mape.org
https://mape.org/resources/mape-documents/mape-policies/C&RCommittee@mape.org
mailto:MAPECRCommittee@mape.org


 

would be necessary to implement the resolution 
or proposal, the committee will refer the 
resolution or proposal to the Government 
Relations Committee and/or Political Council 
(and send a copy to the Negotiations Committee) 
and not post or mail it, and the resolution or 
proposal’s submitter will be notified as soon as 
possible. 

The submitter of a resolution or proposal deemed 
inappropriate and referred by the Constitution 
and Rules Committee may appeal to the Board 
of Directors at the next Board meeting.  A two-
thirds vote of the Board members present and 
voting would sustain the Constitution and Rules 
Committee’s action.  If less than two-thirds of the 
Board members present and voting vote to 
sustain, the resolution or proposal will be posted 
and mailed to Delegate Assembly registrants. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 
 



 

 
https://mape.org/election-rules  

Article XI 
Changes to the Election Rules 

1. Changes. Changes to the Election Rules 
shall be approved by the Delegate 
Assembly by a majority vote. 

 

 

 

 

https://mape.org/election-rules


2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

Personal Statements for All Candidates 

 

Whereas 

Whereas, transparent, fair, and informed elections are fundamental to the democratic values of the 
Minnesota Association of Professional Employees (MAPE); 

Whereas, candidate personal statements provide members with important information regarding a 
nominee’s qualifications, experience, and priorities; 

Whereas, current MAPE Election Rules permit candidates in uncontested elections to be seated 
without notice or submitting a personal statement to the membership; 

Whereas, this practice creates inconsistency in election procedures and limits member awareness of 
who is assuming elected leadership positions; 

Whereas, requiring personal statements for all candidates promotes consistency, accountability, and 
informed membership participation across all MAPE elections; 

Resolved 

Be it resolved, that the MAPE Election Rules be amended to require all candidates for elected 
positions, including candidates in uncontested elections, to submit a personal statement; 

Be it further resolved, that all names of uncontested candidates and their personal statements shall 
be available on the MAPE website and distributed to the membership; 

 

 

 

mailto:MAPECRCommittee@mape.org
https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies


 

Passed by Date 
Local 1902 Leadership Team 03/03/2026 

 

Contact Name Contact E-mail Address Contact Phone 
Chandra Petersen Chandra.petersen@state.mn.us 507-380-7631 
Abbey Lane abbey.lane@southcentral.edu 507-389-7491 

 
 
 

What is being amended?  Resulting Language 

Article III – Nominations 
 
Personal Statements. 

Contested Elections: 

All candidates for an elected position that is 
contested must prepare and submit a personal 
statement. Candidates whose names will be on 
the ballot must prepare and submit a personal 
statement to be included with the ballots. Each 
candidate must submit their personal statement 
no later than 14 days after the nominations close. 
Failure to submit a personal statement shall 
result in disqualification, otherwise the candidate 
is disqualified, and their name will not be on the 
ballot. For each candidates whose name will 
appear on the ballot, each candidate’s their 
personal statement shall be published on the 
MAPE website and included on the ballot 

 
Uncontested Elections: 
All candidates for an uncontested elected 
position must prepare and submit a personal 
statement. Each candidate must submit their 
personal statement no later than 14 days after 
the nominations close. Failure to provide a 
personal statement will not have a negative 
outcome but will limit access to membership 
awareness about uncontested candidates. The 
name and personal statement for candidates 
who win an uncontested election shall be listed 
on the MAPE website and sent electronically to 
the membership. 

Article III – Nominations 
 
Personal Statements. 
 
Contested Elections: 

All candidates for an elected position that is 
contested must prepare and submit a personal 
statement. Each candidate must submit their 
personal statement no later than 14 days after 
the nominations close. Failure to submit a 
personal statement shall result in disqualification, 
and their name will not be on the ballot. For each 
candidate whose name will appear on the ballot, 
their personal statement shall be published on 
the MAPE website and included on the ballot. 

Uncontested Elections: 
All candidates for an uncontested elected 
position must prepare and submit a personal 
statement. Each candidate must submit their 
personal statement no later than 14 days after 
the nominations close. Failure to provide a 
personal statement will not have a negative 
outcome but will limit access to membership 
awareness about uncontested candidates. The 
name and personal statement for candidates 
who win an uncontested election shall be listed 
on the MAPE website and sent electronically to 
the membership. 

 

 

mailto:Chandra.petersen@state.mn.us
mailto:abbey.lane@southcentral.edu


 

 

Article VIII – Electronic Elections 
 
Uncontested Election. 
 
If only one eligible person is nominated for a 
position and they accept the nomination, the 
candidate’s name and personal statement shall 
be posted on the MAPE website and sent 
electronically to the membership. no balloting is 
conducted for the  position and tThe person is 
seated in accordance with the MAPE Election 
Rules following notification to the membership, 
and publication of other balloting materials.  

 

 

 

Article VIII – Electronic Elections 
 
Uncontested Election. 
 
If only one eligible person is nominated for a 
position and they accept the nomination, the 
candidate’s name and personal statement shall 
be posted on the MAPE website and sent 
electronically to the membership. The person is 
seated in accordance with the MAPE Election 
Rules following notification to the membership, 
and publication of other balloting materials. 

 

 

 



2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org 
 

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution. 
 
☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules. 

Clarifying Campaign Disclosure Requirements, Standardizing Personal 
Statements, and Establishing Comprehensive Policy-Making Authority 

for the Statewide Elections Committee 

Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

• WHEREAS, MAPE is dedicated to the principles of fair and equal representation obtained by 
democratic methods; and 

• WHEREAS, the integrity of MAPE elections requires that dues-funded resources (including staff, 
funds, facilities, and communication listservs) remain neutral and do not benefit or harm any 
specific candidate’s campaign; and 

• WHEREAS, members may experience confusion when a Local or Regional leader uses their 
official title or union communication platforms to host events or advocate for specific 
candidates; and 

• WHEREAS, current Election Rules do not explicitly define the criteria for a "Local Sponsored" 
event versus a personal informational gathering, nor do they clearly require personal 
statements from all individuals seeking ballot access; and 

• WHEREAS, the official MAPE Election Timetable framework historically creates an extreme 
logistical burden for the Statewide Elections Committee and union staff by condensing the 
receipt, compliance auditing, and formatting of hundreds of candidate personal statements into 
a single deadline day; and 

• WHEREAS, separating the candidate submission deadline from the public web posting 
milestone by an administrative window of five (5) business days ensures thorough compliance 
reviews while keeping the public posting safely ahead of the opening of electronic balloting; and 

• WHEREAS, federal law (under the Labor-Management Reporting and Disclosure Act) and state 
labor statutes require that union elections be conducted under strict conditions of fairness, 
equal access, and neutrality of dues-funded resources; and 



• WHEREAS, the Statewide Elections Committee (SEC) is tasked with monitoring campaigns, 
enforcing neutral resource boundaries, and maintaining ballot integrity across all levels of 
union office, including local, regional, and statewide positions; and 

• WHEREAS, the SEC requires explicit constitutional enabling authority to draft agile operational 
guidelines, toolkits, and specific policies (such as digital, campaign conduct, and social media 
policies) to address evolving campaign methodologies while remaining subject to the governing 
approval of the Board of Directors; and 

• WHEREAS, MAPE Election Rules, Article V (Campaign Conduct) currently references specific 
standalone policies by name, which inadvertently restricts the scope of enforcement and 
creates compliance loopholes when new modern campaign methodologies arise; and 

• WHEREAS, standardizing the language within Article V to require candidate compliance with a 
centralized, Board-approved suite of "Campaign Policies" ensures all current and future 
operational guidelines remain universally binding; 

 
 

THEREFORE BE IT RESOLVED, that the following amendments be made to the MAPE Election 
Rules, Bylaws, and Timetable as detailed in the legislative table below: 

 
 

Passed by: Date: 
Contact Name Contact E-mail Address Contact Phone 
   
 
 

Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do not 
use Track Changes. Including a link to the relevant governing document or policy is unnecessary but 
encouraged. 
Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. 

What is being amended? Resulting Language 
MAPE Election Rules, Article IV (Campaign 
Support) - [New Section Integration]: 
 
Definition of Local Sponsorship. An event is 
considered 'Local Sponsored' if it is promoted 
via official MAPE communication channels 
(listservs, website, or @mape.org email), 
utilizes Local, Regional, or Statewide funds or 
facilities, or is branded as an official union 
event. Any Local Sponsored event featuring a 

Definition of Local Sponsorship. An event is 
considered 'Local Sponsored' if it is promoted 
via official MAPE communication channels 
(listservs, website, or @mape.org email), 
utilizes Local, Regional, or Statewide funds or 
facilities, or is branded as an official union 
event. Any Local Sponsored event featuring a 
candidate must invite all certified candidates 
for that specific race and provide equal access 
for participation. 



candidate must invite all certified candidates 
for that specific race and provide equal access 
for participation. 
MAPE Election Rules, Article V (Campaign 
Conduct) - [New Section Integration]: 
 
Leadership Disclaimer. Any member holding an 
elective or appointive title (Statewide, 
Regional, or Local) who uses that official title in 
personal advocacy, personal social media 
posts, or personal campaign events must 
include a clear and conspicuous disclaimer 
distinguishing their personal views from an 
official union endorsement, as prescribed by 
the Statewide Election Committee Campaign 
Policies. 

Leadership Disclaimer. Any member holding an 
elective or appointive title (Statewide, 
Regional, or Local) who uses that official title in 
personal advocacy, personal social media 
posts, or personal campaign events must 
include a clear and conspicuous disclaimer 
distinguishing their personal views from an 
official union endorsement, as prescribed by 
the Statewide Election Committee Campaign 
Policies. 

MAPE Election Rules, Article V (Campaign 
Conduct) - [New Section Integration]: 
 
Compliance with Campaign Policies. 
Candidates and their campaigns must comply 
with all secondary operational policies 
established by the Statewide Elections 
Committee and approved by the Board of 
Directors. These include, but are not limited to, 
the Social Media in Campaigns Policy, and any 
other specific digital, material distribution, or 
conduct frameworks officially published as 
part of the union's active Campaign Policies. 
Failure to comply with any active Campaign 
Policy shall constitute a violation of Article V 
and may subject the candidate to review or 
ballot sanctions. 

Compliance with Campaign Policies. 
Candidates and their campaigns must comply 
with all secondary operational policies 
established by the Statewide Elections 
Committee and approved by the Board of 
Directors. These include, but are not limited to, 
the Social Media in Campaigns Policy, and any 
other specific digital, material distribution, or 
conduct frameworks officially published as 
part of the union's active Campaign Policies. 
Failure to comply with any active Campaign 
Policy shall constitute a violation of Article V 
and may subject the candidate to review or 
ballot sanctions. 

MAPE Election Rules, Article III, Section 9 
(Personal Statements): 
 
Article III, Section 9. Personal Statements. 
Candidates whose names will be on the ballot 
must prepare and submit a personal statement 
to be included with the ballots. Each candidate 
must submit their personal statement 14 days 
after the nominations close, otherwise the 
candidate is disqualified, and their name will 
not be on the ballot. For candidates who will 
appear on the ballot, each candidate’s personal 
statement shall be published on the MAPE 
website. Candidates whose names will be on 
the ballot must prepare and submit a personal 
statement to be included with the ballots. To 
ensure a uniform qualification process and 

Article III, Section 9. Personal Statements. 
Candidates whose names will be on the ballot 
must prepare and submit a personal statement 
to be included with the ballots. To ensure a 
uniform qualification process and maintain 
ballot integrity, all nominated individuals must 
submit a Candidate Personal Statement to be 
certified for the ballot, regardless of whether 
the election is initially contested or 
uncontested. Each candidate must submit their 
personal statement within 14 days after 
nominations close; otherwise, the candidate is 
disqualified, and their name will not be on the 
ballot and their nomination is dropped. For 
eligible candidates for contested races, each 
candidate’s personal statement shall be 
published on the MAPE website in a timely 



maintain ballot integrity, all nominated 
individuals must submit a Candidate Personal 
Statement to be certified for the ballot, 
regardless of whether the election is initially 
contested or uncontested. Each candidate must 
submit their personal statement within 14 days 
after nominations close; otherwise, the 
candidate is disqualified, and their name will 
not be on the ballot and their nomination is 
dropped. For eligible candidates for contested 
races, each candidate’s personal statement 
shall be published on the MAPE website in a 
timely manner after the aforementioned 
deadline. Personal statements for contested 
positions shall be included on the ballot. For 
races that remain uncontested after confirmed 
eligibility, the Statewide Elections Committee 
may opt to not publish these statements 
publicly, but the submission remains a 
mandatory requirement for candidate 
eligibility. 

manner after the aforementioned deadline. 
Personal statements for contested positions 
shall be included on the ballot. For races that 
remain uncontested after confirmed eligibility, 
the Statewide Elections Committee may opt to 
not publish these statements publicly, but the 
submission remains a mandatory requirement 
for candidate eligibility. 

MAPE Election Timetable (Appendix A): 
 
Candidates accept nomination and affirm their 
intent to follow MAPE's rules or decline 
nomination | 7 days after nominations close 
Personal Statements Due 
Statements to be published on the MAPE 
website | 14 days after nominations close. 
 
Candidates accept nomination and affirm their 
intent to follow MAPE's rules or decline 
nomination  
Personal Statements Due | 14 days after 
nominations close. 
 
Statements to be published on the MAPE 
website | No later than five (5) business days 
following the personal statement submission 
deadline 

Candidates accept nomination and affirm their 
intent to follow MAPE's rules or decline 
nomination  
 
Personal Statements Due 
| 14 days after nominations close. 
 
Statements to be published on the MAPE 
website | No later than five (5) business days 
following the personal statement submission 
deadline 

MAPE Bylaws, Article VI, Section 3 (Elections 
Committee): 
 
Section 3. Elections Committee. The Elections 
Committee shall consist of five members. It 
shall serve as Elections committee for 
statewide and regional elections. Retired 
individuals who are also associate members 
and had been MAPE members for the 2 years 
immediately preceding their retirement may 

Section 3. Elections Committee. The Elections 
Committee shall consist of five members. It 
shall serve as Elections committee for 
statewide and regional elections. Retired 
individuals who are also associate members 
and had been MAPE members for the 2 years 
immediately preceding their retirement may 
serve as full voting members of the Statewide 
Elections Committee. The Board of Directors 
shall designate one of the five members as the 



serve as full voting members of the Statewide 
Elections Committee. The Board of Directors 
shall designate one of the five members as the 
committee chair. No statewide or regional 
officer or candidate for statewide or regional 
office shall be a member of this Committee. The 
committee's responsibilities include validating 
candidate credentials, monitoring campaigns, 
conducting elections, and hearing protests. 
Subject to the boundary parameters of federal 
and state labor laws, the Statewide Elections 
Committee shall possess the authority to draft 
operational procedures, campaign behavior 
frameworks, and candidate guidance policies 
targeting all levels of internal union campaigns 
(Local, Regional, and Statewide). All such 
distinct operational policies shall become 
effective upon review and formal approval by 
the MAPE Board of Directors. 

committee chair. No statewide or regional 
officer or candidate for statewide or regional 
office shall be a member of this Committee. The 
committee's responsibilities include validating 
candidate credentials, monitoring campaigns, 
conducting elections, and hearing protests. 
Subject to the boundary parameters of federal 
and state labor laws, the Statewide Elections 
Committee shall possess the authority to draft 
operational procedures, campaign behavior 
frameworks, and candidate guidance policies 
targeting all levels of internal union campaigns 
(Local, Regional, and Statewide). All such 
distinct operational policies shall become 
effective upon review and formal approval by 
the MAPE Board of Directors. 

 



2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

Statewide and Regional Term Limits Amended 

 
Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

Whereas… 

• The current four-year term structure has led to more special elections when vacancies come 
up, adding administrative work, increasing costs, and often resulting in gaps in consistent 
leadership; 

• Two-year terms make it easier to fill vacancies through the normal election cycle, reducing the 
need for special elections and creating a more predictable and efficient process; 

• While two-year terms mean more regular elections, those costs are likely balanced out by 
fewer special elections, which tend to be more complicated and less predictable to run; 

• MAPE previously used two-year terms for statewide and regional officers, which gave 
members more regular opportunities to get involved and step into leadership roles; 

• More frequent elections strengthen accountability to members, help the union respond more 
quickly to changing workplace and political conditions, and create regular opportunities for 
contested races that keep leadership responsive; 

• Increasing the term limit from two to three consecutive terms maintains continuity and 
institutional knowledge while still preventing leadership from becoming entrenched; 

• A two-year election cycle better lines up with our political and contract cycles, helping keep 
members engaged and connected to the union’s work; 
 

Resolved MAPE shall amend the terms limits of Statewide Elected and Regional Director terms limits. 

Contact Name Contact E-mail Address Contact Phone 
Lindsey Franklin 
Claudia Hochstein 
Monica Weber 

Lfranklin@mape.org 
Chochstein@mape.org  

Mweber@mape.org  

503.896.1525 
847.323.9633 

612.720.9222 

mailto:MAPECRCommittee@mape.org
https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
mailto:Lfranklin@mape.org
mailto:Chochstein@mape.org
mailto:Mweber@mape.org


 

Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do 
not use Track Changes. Including a link to the relevant governing document or policy is 
unnecessary but encouraged.  

Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table.  

 
What is being amended?  Resulting Language 

https://mape.org/resources/mapedocuments/byl
aws/article-viii-elections-andvacancies  

B. Statewide and Regional Elections. Voting 
in statewide and regional elections shall be by 
secret ballot by MAPE members. The term shall 
be two four years and until a successor is 
elected or appointed as provided in the MAPE 
Constitution, Bylaws, and Election Rules. 
Statewide and Regional Officers shall be eligible 
to serve for no more than three two consecutive 
terms in the same  
office. Regional Directors in even-numbered 
Regions shall be elected in even numbered 
years; Regional Directors in odd numbered 
Regions shall be elected in odd numbered 
years. *Term limits apply even if terms of office 
are extended due to change in election timing. 
[1][2][3]  

https://mape.org/resources/mapedocuments/byl
aws/article-viii-elections-andvacancies  

B. Statewide and Regional Elections. Voting 
in statewide and regional elections shall be by 
secret ballot by MAPE members. The term shall 
be two years and until a successor is elected or 
appointed as provided in the MAPE 
Constitution, Bylaws, and Election Rules. 
Statewide and Regional Officers shall be 
eligible to serve for no more than three 
consecutive terms in the same  
office. Regional Directors in even-numbered 
Regions shall be elected in even numbered 
years; Regional Directors in odd numbered 
Regions shall be elected in odd numbered 
years. [1] 

  

[1] - Proviso: 

Prior to the Fall 2027 election, Statewide Officer 
and Regional Director terms shall be four years, 
and incumbents shall be eligible to serve for no 
more than two consecutive terms in the same 
office.  

Beginning with the Fall 2027 election, Statewide 
Officer and Regional Director terms will be two 
years, with a maximum of three consecutive 
terms. Any statewide officer who is currently 
serving their second four-year term will complete 

[1] - Proviso: 

Prior to the Fall 2027 election, Statewide Officer 
and Regional Director terms shall be four years, 
and incumbents shall be eligible to serve for no 
more than two consecutive terms in the same 
office.  

Beginning with the Fall 2027 election, 
Statewide Officer and Regional Director terms 
will be two years, with a maximum of three 
consecutive terms. Any statewide officer who is 
currently serving their second four-year term 

https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies
https://mape.org/resources/mape-documents/bylaws/article-viii-elections-and-vacancies


 

the remainder of their current elected term but 
will be ineligible to run for an additional 
consecutive term for the office they currently 
hold. Any statewide officer currently serving their 
first four-year term will be eligible to run for one 
additional consecutive two-year term in their 
current elected position. 

If a Regional Director, Political Council Member, 
or Organizing Council member is appointed or 
elected in a special election to serve out the 
remainder of a term that has 36 months or more 
remaining, that individual will be eligible to run 
for reelection for one subsequent consecutive 
two-year term. If a Regional Director, Political 
Council Member, or Organizing Council member 
is elected in a special election or is appointed to 
serve out the remainder of a term that is 35 
months or less, that individual will be eligible to 
run for reelection for the two subsequent 
consecutive two-year terms. (This clause does 
not apply to regular appointees to the 
Organizing Council or Political Council.) 

The President elected in the 2026 Spring special 
election will serve for the remainder of the four-
year term ending in 2028 and will be eligible to 
run in the two subsequent presidential elections. 
The Vice President elected in the 2026 Spring 
special election will serve for the remainder of 
the four-year term ending in 2027 and will be 
eligible to run in the two subsequent vice-
presidential elections. The Secretary elected in 
the Fall 2025 special election will complete the 
remainder of the four-year term ending in 2027 
and will be eligible to run in the two subsequent 
elections. 

 

will complete the remainder of their current 
elected term but will be ineligible to run for an 
additional consecutive term for the office they 
currently hold. Any statewide officer currently 
serving their first four-year term will be eligible 
to run for one additional consecutive two-year 
term in their current elected position. 

If a Regional Director, Political Council 
Member, or Organizing Council member is 
appointed or elected in a special election to 
serve out the remainder of a term that has 36 
months or more remaining, that individual will 
be eligible to run for reelection for one 
subsequent consecutive two-year term. If a 
Regional Director, Political Council Member, or 
Organizing Council member is elected in a 
special election or is appointed to serve out the 
remainder of a term that is 35 months or less, 
that individual will be eligible to run for 
reelection for the two subsequent consecutive 
two-year terms. (This clause does not apply to 
regular appointees to the Organizing Council or 
Political Council.) 

The President elected in the 2026 Spring 
special election will serve for the remainder of 
the four-year term ending in 2028 and will be 
eligible to run in the two subsequent 
presidential elections. The Vice President 
elected in the 2026 Spring special election will 
serve for the remainder of the four-year term 
ending in 2027 and will be eligible to run in the 
two subsequent vice-presidential elections. The 
Secretary elected in the Fall 2025 special 
election will complete the remainder of the four-
year term ending in 2027 and will be eligible to 
run in the two subsequent elections. 

 

 



2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

Organizing and Political Council Updates 

 
Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

Whereas… 

• The work of the Councils is growing and requires more people. 
• The MAPE Board of Directors have temporarily appointed members to both councils. 
• The MAPE Board of Directors have asked that Delegate Assembly consider the question of 

whether to add additional members to the councils permanently and that those positions be 
elected 

• The Councils have been in operation since 2019 and the bylaws require some administrative 
cleanup to match other changes in the bylaws passed by Delegate Assembly and other 
changes in organization practices related to vacancies. 

• The moving of statewide elections to the fall is extremely disruptive to the political council’s 
work by creating an arbitrary turnover in membership at a critical moment in the legislative 
cycle. 

• The number of members being elected to each council during a specific election cycle is 
asymmetrical to maintain a consistent number of total statewide elections each year. 

Resolved…. 

• Two additional elected positions shall be added to both the Organizing Council and Political 
Council.  

• The term lengths of the initial election winners shall be staggered to maintain asymmetry. 
• Elections for the new council seats shall be held during the fall 2026 statewide election cycle.  
• The Dates of elections for the Political Council members shall be moved to the spring. 
• The vacancy process shall be updated and simplified to match current practices in other 

spaces.  
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https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies


 

Passed by Date 
Political Council 8 May 2026 
Organizing Council 8 May 2026 
Governance Committee July 9th, 2026 

 

Contact Name Contact E-mail Address Contact Phone 
John Ferrara JFerrara@mape.org 507-251-6228 

 
 
Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do 
not use Track Changes. Including a link to the relevant governing document or policy is 
unnecessary but encouraged.  

Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table.  

 
What is being amended?  Resulting Language 

Article VI Section 11 Organizing Council Article VI Section 11 Organizing Council 

A. An Organizing Council, consisting of 
five seven elected members and two 
appointed members. The Statewide 
President is an ex-officio non-voting 
member of the council. 

B. The council shall promote full and 
equal participation of all people 
represented by MAPE in the Union and 
workplace. This includes: 

1. Organize diverse 
professionals to build 
power, membership 
recruitment and 
retention, relationship 
building and 
conducting actions 
led by local leaders 
who are accountable 
to members. 

2. Providing training, 
mentoring, and 
practical experiences 

A. An Organizing Council, consisting of 
seven elected members and two 
appointed members. The Statewide 
President is an ex-officio non-voting 
member of the council. 

B. The council shall promote full and 
equal participation of all people 
represented by MAPE in the Union and 
workplace. This includes: 

1. Organize diverse 
professionals to build 
power, membership 
recruitment and 
retention, relationship 
building and 
conducting actions 
led by local leaders 
who are accountable 
to members. 

2. Providing training, 
mentoring, and 
practical experiences 

mailto:JFerrara@mape.org


 

for people to develop 
their leadership skills. 

3. Strategies should 
include deliberate 
attention to diversity, 
inclusion and 
protected classes. 

4. Collaborate with 
external 
organizations. 

C. Charter. The council will operates 
under a charter approved by the Board 
of Directors. The charter will be 
created shall be reviewed annually by 
the Organizing Council to maintain 
alignment with the Board of Directors' 
strategic plan. 

D. Term of Office. All terms of elected 
council members shall be the same as 
other statewide officers, except when a 
vacancy occurs (see Vacancies 
below). The terms shall remain 
staggered. The terms of appointed 
council positions shall be two years.  

E. Elections for three  four of the council 
seats shall be held in odd-number 
years. Elections for two of the council 
seats shall be held in even-numbered 
years. Elections will be held as part of 
the annual statewide elections.  

F. Appointments. The two appointed 
council members shall be appointed by 
the Statewide President subject to 
Board approval. 

G. Chair. The council will elect one of its 
members to serve as Chair. The term 
of office is for two years and until their 
successor is elected. The election of 
the Chair will be in even-number years, 
at a council meeting. Vacancies in the 

for people to develop 
their leadership skills. 

3. Strategies should 
include deliberate 
attention to diversity, 
inclusion and 
protected classes. 

4. Collaborate with 
external 
organizations. 

C. Charter. The council operates under a 
charter approved by the Board of 
Directors. The charter shall be 
reviewed annually by the Organizing 
Council to maintain alignment with the 
Board of Directors' strategic plan. 

D. Term of Office. All terms of elected 
council members shall be the same as 
other statewide officers, except when a 
vacancy occurs (see Vacancies 
below). The terms shall remain 
staggered. The terms of appointed 
council positions shall be two years.  

E. Elections for four of the council seats 
shall be held in odd-number years. 
Elections for three of the council seats 
shall be held in even-numbered years. 
Elections will be held as part of the 
annual statewide elections.  

F. Appointments. The two appointed 
council members shall be appointed by 
the Statewide President subject to 
Board approval. 

G. Chair. The council will elect one of its 
members to serve as Chair. The term 
of office is for two years and until their 
successor is elected. The election of 
the Chair will be in even-number years, 
at a council meeting. Vacancies in the 
Chair will be filled by the Vice Chair. 



 

Chair will be filled by the Vice Chair. 
Appointed positions are not eligible to 
be elected Chair. 

H. Vice Chair. The council will elect one 
of its members to serve as Vice Chair. 
The term of office is for two years and 
until their successor is elected. The 
election of the Vice Chair will be in 
even-number years, at a council 
meeting. Vacancies in the Vice Chair 
will be filled by a special election of the 
council, at a council meeting. 

I. Vacancies. If a vacancy occurs in the 
second half of the council member’s 
two-year term, the President will make 
an appointment subject to Board of 
Director’s confirmation. A vacancy 
occurring in the first year of the council 
member’s term will result in a special 
statewide election. If a vacancy occurs 
because not enough candidates 
accepted nominations during a 
regularly scheduled statewide election, 
the President will make a temporary 
appointment subject to the Board of 
Director’s confirmation. This temporary 
appointment shall also serve as a 
nomination for this office during the 
next statewide special election. 

Appointed positions are not eligible to 
be elected Chair. 

H. Vice Chair. The council will elect one 
of its members to serve as Vice Chair. 
The term of office is for two years and 
until their successor is elected. The 
election of the Vice Chair will be in 
even-number years, at a council 
meeting. Vacancies in the Vice Chair 
will be filled by a special election of the 
council, at a council meeting. 

I. Vacancies. If a vacancy occurs the 
President will make an appointment 
subject to Board of Director’s 
confirmation. This temporary 
appointment shall also serve as a 
nomination for this office during the 
next statewide special election. 

 Article VI Section 12.    Political Council  Article VI Section 12.    Political Council 

A. The Political Council shall consist of five 
seven elected members and two appointed 
members. The Statewide President is an ex-
officio non-voting member of the council.  

B. The council shall engage and organize 
members interested in legislative activities and 
collaboration with other organizations for the 
benefit of MAPE members. This includes: 

A. The Political Council shall consist of seven 
elected members and two appointed members. 
The Statewide President is an ex-officio non-
voting member of the council.  

B. The council shall engage and organize 
members interested in legislative activities and 
collaboration with other organizations for the 
benefit of MAPE members. This includes: 



 

1. Define legislative/political priorities and 
provide member education and 
engagement. 

2. Strategies should include deliberate 
attention to diversity, inclusion and all 
protected classes. 

3. Keep the members informed about 
legislative issues and relevant labor-
related political activity. 

4. Working with members to improve their 
interactions with government officials. 

5. Collaborate with external organizations. 

C. Charter. The council will operates under a 
charter approved by the Board of Directors. The 
charter will be created shall be reviewed 
annually by the Political Council to maintain 
alignment with the Board of Directors' strategic 
plan. 

D. Term of Office. All terms of elected council 
members shall be the same as other statewide 
officers, except when a vacancy occurs (see 
Vacancies below). The terms shall remain 
staggered. The terms of appointed council 
positions shall be two years. 

E. Elections. Elections for two three of the 
council seats shall be held in odd-number years. 
Elections for three four of the council seats shall 
be held in even-numbered years. Elections will 
be held as part of the annual statewide elections. 
Elections shall be completed prior to July 1st. 
Every effort shall be made to include the 
election of Political Council members in the 
special elections called by the elections 
committee during the first half of the calendar 
year. 

F. Appointments. The two appointed council 
members shall be appointed by the Statewide 
President subject to Board approval. One of the 

6. Define legislative/political priorities and 
provide member education and 
engagement. 

7. Strategies should include deliberate 
attention to diversity, inclusion and all 
protected classes. 

8. Keep the members informed about 
legislative issues and relevant labor-
related political activity. 

9. Working with members to improve their 
interactions with government officials. 

10. Collaborate with external organizations. 

C. Charter. The council operates under a 
charter approved by the Board of Directors. The 
charter shall be reviewed annually by the 
Political Council to maintain alignment with the 
Board of Directors' strategic plan. 

D. Term of Office. All terms of elected council 
members shall be the same as other statewide 
officers, except when a vacancy occurs (see 
Vacancies below). The terms shall remain 
staggered. The terms of appointed council 
positions shall be two years. 

E. Elections. Elections for three of the council 
seats shall be held in odd-number years. 
Elections for four of the council seats shall be 
held in even-numbered years. Elections shall be 
completed prior to July 1st. Every effort shall be 
made to include the election of Political Council 
members in the special elections called by the 
elections committee during the first half of the 
calendar year. 

F. Appointments. The two appointed council 
members shall be appointed by the Statewide 
President subject to Board approval. One of the 
two appointed members shall be a member of 



 

two appointed members shall be a member of 
the Political Action Committee if one is 
currently not seated. 

G. Chair. The council will elect one of its 
members to serve as Chair. The term of office is 
for two years and until their successor is 
elected. The election of the Chair will be in 
even-number years, at a council meeting. 
Vacancies in the Chair will be filled by the Vice 
Chair. Appointed positions are not eligible to be 
elected Chair. 

H. Vice Chair. The council will elect one of its 
members to serve as Vice Chair. The term of 
office is for two years and until their successor 
is elected. The election of the Vice Chair will be 
in even-number years, at a council meeting. 
Vacancies in the Vice Chair will be filled by a 
special election of the council, at a council 
meeting. 

I. Vacancies. If a vacancy occurs in the second 
half of the council member’s two-year term, the 
President will make an appointment subject to 
Board of Director’s confirmation. This 
temporary appointment shall also serve as a 
nomination for this office during the next 
statewide special election. 

the Political Action Committee if one is 
currently not seated. 

G. Chair. The council will elect one of its 
members to serve as Chair. The term of office is 
for two years and until their successor is 
elected. The election of the Chair will be in 
even-number years, at a council meeting. 
Vacancies in the Chair will be filled by the Vice 
Chair. Appointed positions are not eligible to be 
elected Chair. 

H. Vice Chair. The council will elect one of its 
members to serve as Vice Chair. The term of 
office is for two years and until their successor 
is elected. The election of the Vice Chair will be 
in even-number years, at a council meeting. 
Vacancies in the Vice Chair will be filled by a 
special election of the council, at a council 
meeting. 

I. Vacancies. If a vacancy occurs, the President 
will make an appointment subject to Board of 
Director’s confirmation. This temporary 
appointment shall also serve as a nomination for 
this office during the next statewide special 
election. 

Proviso Proviso 

Upon passage of this resolution elections to fill 
the additional seats for both councils shall be 
held during the fall 2026 statewide election cycle. 
Nominations will open the Wednesday following 
Delegate Assembly and shall follow the 
previously approved Fall Elections timeline. The 
candidate receiving the most votes shall occupy 
the council seat with the longest term. The 
candidate receiving the second most votes shall 
occupy the staggered council seat with the 
shortest term. 

Upon passage of this resolution elections to fill 
the additional seats for both councils shall be 
held during the fall 2026 statewide election cycle. 
Nominations will open the Wednesday following 
Delegate Assembly and shall follow the 
previously approved Fall Elections timeline. The 
candidate receiving the most votes shall occupy 
the council seat with the longest term. The 
candidate receiving the second most votes shall 
occupy the staggered council seat with the 
shortest term. 



 

 

  

 

 

Resolution Timeline:  

• January 1: Resolution applications open. 
o The Constitution & Rules Committee (C&R) will meet monthly to review resolutions. 
o The C&R will provide you with feedback.  
o Once you have addressed the C&R’s feedback, the C&R will forward your resolution to 

other relevant MAPE committees on your behalf. You will be informed which committees 
received the referral, and you may be invited to speak with these committees.  

o The C&R may provide you with additional feedback based on the analyses from these 
other committees.  

o Once all necessary review is complete, the C&R will provide a recommendation to the 
Executive Committee (EC) on whether the resolution is ready for debate. 

o The EC will vote whether to concur with the C&R’s recommendation. The author will be 
invited to this meeting.  

o The author may appeal any EC rejections to the Board of Directors.  
• January 28: Resolution/proposal writing training (12 PM – 1 PM) 

o If you are unable to attend the training and have questions not covered in the recording, 
please reach out to the C&R at MAPECRCommittee@mape.org.   

• April 15: Initial resolution deadline  
o Your resolution will be guaranteed review and feedback from the C&R and referrals to 

relevant committees if you submit your resolution by April 15.   
o The C&R will make a reasonable attempt to provide timely feedback, revision requests, and 

committee referrals for resolutions submitted after April 15.  
• June 15: Final resolution deadline 

o This deadline applies to both initial submissions and revised drafts.  
• ~July 1: C&R Final Recommendation Day 

o For resolutions that have not already receive a “ready for debate” recommendation, this 
tentative day is when the C&R will develop final recommendations for the EC’s review.  

• July 10: EC Final Determination Day 
o For resolutions that have not already received a determination from the EC, this day is 

when the EC will review final pending C&R recommendations and make final 
determinations. Authors will be invited to this meeting.  

• July 17: Board of Directors Final Appeals Day 

mailto:MAPECRCommittee@mape.org


 

o For resolution rejections that have not already been appealed, this is the final day when the 
Board may consider an appeal.  

• August 3: Resolution Forum #1 (4:30 PM – 5:30 PM) 
o Authors will provide an overview of their resolution.  

• August 19: Resolution Forum #2 (12 PM – 1 PM) 
• August 19: Deadline for resolutions seeking to change the bylaws to be posted online. 
• September 18-19: Delegate Assembly 



2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

Update to the Speaker of the Meet and Confer Chairs Committee 

 

Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

Whereas… 

• The Speaker of the Meet and Confer Chairs was a new office created in the last MAPE 
restructure. 

• The office was not subject to a statewide election by the membership and thus did not have a 
vote on the executive committee and the board of directors 

• Unanticipated issues arose that limited the positions effectiveness.  
• Previous attempts to restore the vote and make corrections fell short due to lack of state wide 

election for the role. 
• The office of Speaker was not subject to the same prohibitions against holding multiple offices 

as the rest of the executive committee. 
• The office of Speaker was in limbo, required to participate in governance without a vote. 
• The duties and role of the Speaker on the Negotiations committee was overly broad and led to 

friction at times. 
Resolved…. 

• The Speaker of the Meet and Confer Chairs be subject to statewide elections 
• The elections for Speaker of the Meet and Confer Chairs shall coincide with the elections for 

negotiations representatives.  
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• The office of speaker shall be restricted from holding additional elected offices in the same 
manner as the other members of the executive committee. 

• The Speaker of the Meet and Confer Chairs shall be a full voting member of the Executive 
Committee, Board of Directors, and Negotiations Committee.  

• The role of the speaker on the Negotiations Committee shall be clarified and focused as 
contained below. 

{Insert your resolution or proposal here.} 

Passed by Date 
Meet and Confer Chairs Committee? Unconfirmed. 

  

Contact Name Contact E-mail Address Contact Phone 
John Ferrara jferrara@mape.org 507-251-6228 
Maureen Dunaway mdunaway@mape.org   
Ann Adkisson aadkisson@mape.org   

  
  
  
  
  
  
Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do 
not use Track Changes. Including a link to the relevant governing document or policy is 
unnecessary but encouraged.  

Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table.  

  
What is being amended?  Resulting Language 

Bylaws Bylaws 

Article VI, Section 5 Executive Committee Article VI, Section 5 Executive Committee 

The President shall be the presiding 
officer of the Executive Committee. The 
Executive Committee shall conduct the 
business of MAPE between the 
meetings of the Board of Directors and 

The President shall be the presiding 
officer of the Executive Committee. The 
Executive Committee shall conduct the 
business of MAPE between the 
meetings of the Board of Directors and 

mailto:jferrara@mape.org
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shall perform other duties as directed by 
the Board of Directors. The Executive 
Committee shall meet at the call of the 
President or a majority vote of the 
Executive Committee. 

  

The Executive Committee shall consist 
of: 

• The Statewide Officers 
• The Chair of the Political Council 
• The Chair of the Organizing 

Council 
• The Speaker of the Meet and 

Confer Chairs Committee 
For the purposes of term limits, all 
positions on the Executive Committee 
are considered statewide officers. 

  

shall perform other duties as directed by 
the Board of Directors. The Executive 
Committee shall meet at the call of the 
President or a majority vote of the 
Executive Committee. 

  

The Executive Committee shall consist 
of: 

• The Statewide Officers 
• The Chair of the Political Council 
• The Chair of the Organizing 

Council 
• The Speaker of the Meet and 

Confer Chairs Committee 
For the purposes of term limits, all 
positions on the Executive Committee 
are considered statewide officers. 

  

Article VI, Section 9 Meet and Confer Chairs 
Committee 

Article VI, Section 9 Meet and Confer Chairs 
Committee 

A. There shall be a Meet and 
Confer Chairs Committee (here 
after “the committee”) that shall 
consist of each Appointing 
Authority Meet and Confer Chair 
and the Speaker of the Meet and 
Confer Chairs committee.  

B. The Meet and Confer Chairs 
Committee will share information 
between Meet and Confer 
Committees in regard to common 
workplace issues, best practices 
for working with Management, 
and effective workplace actions 
and member engagement 
practices. 

C. The committee shall meet at 
least quarterly. The meetings will 
be called by the Chair or at the 
request of a majority of Meet and 
Confer Chairs. 

A. There shall be a Meet and 
Confer Chairs Committee (here 
after “the committee”) that shall 
consist of each Appointing 
Authority Meet and Confer Chair 
and the Speaker of the Meet and 
Confer Chairs committee.  

B. The Meet and Confer Chairs 
Committee will share information 
between Meet and Confer 
Committees in regard to common 
workplace issues, best practices 
for working with Management, 
and effective workplace actions 
and member engagement 
practices. 

C. The committee shall meet at 
least quarterly. The meetings will 
be called by the Chair or at the 
request of a majority of Meet and 
Confer Chairs. 



 

D. The Chair of the Meet and 
Confer Chairs Committee shall 
be called “the Speaker of the 
Meet and Confer Chairs 
Committee,” or, simply, “the 
Speaker.” 

a. The Speaker shall be 
elected to two-year terms 
during the same election 
cycle when negotiations 
representatives are 
elected. 

b. Candidates for the office 
of Speaker of the Meet 
and Confer Chairs shall 
meet the eligibility 
requirements defined in 
the MAPE Bylaws, Article 
VIII Sec. 1.B.3. 

c. The total number of 
consecutive years the 
Speaker is eligible to 
remain in office shall be 
equal to the number of 
consecutive years the 
other executive committee 
members are authorized. 

d. The Speaker shall be a full 
member of the Executive 
Committee and the Board 
of Directors with all the 
rights and responsibilities 
that implies, including the 
right to vote on the 
business of those bodies, 
except as specifically 
noted in this article. 

e. Upon being seated, the 
Speaker shall vacate any 
other offices held, 
including agency meet 
and confer chair.  

f. The Speaker may remain 
a steward. 

g. The Speaker may remain 
on an agency meet and 

D. The Chair of the Meet and 
Confer Chairs Committee shall 
be called “the Speaker of the 
Meet and Confer Chairs 
Committee,” or, simply, “the 
Speaker.” 

a. The Speaker shall be 
elected to two-year terms 
during the same election 
cycle when negotiations 
representatives are 
elected. 

b. Candidates for the office 
of Speaker of the Meet 
and Confer Chairs shall 
meet the eligibility 
requirements defined in 
the MAPE Bylaws, Article 
VIII Sec. 1.B.3. 

c. The total number of 
consecutive years the 
Speaker is eligible to 
remain in office shall be 
equal to the number of 
consecutive years the 
other executive committee 
members are authorized. 

d. The Speaker shall be a full 
member of the Executive 
Committee and the Board 
of Directors with all the 
rights and responsibilities 
that implies, including the 
right to vote on the 
business of those bodies, 
except as specifically 
noted in this article. 

e. Upon being seated, the 
Speaker shall vacate any 
other offices held, 
including agency meet 
and confer chair.  

f. The Speaker may remain 
a steward. 

g. The Speaker may remain 
on an agency meet and 



 

confer team as a rank-
and-file member. 

h. The Speaker shall be 
responsible for scheduling 
meetings, setting 
agendas, and ensuring 
meeting minutes are 
maintained. 

i. The Speaker will be 
responsible for sharing 
information regarding 
common workplace 
issues, working with 
Management, workplace 
actions and member 
engagement practices 
with the Executive 
Committee and MAPE 
Board of Directors for 
consideration in strategic 
decision making, and with 
the Negotiations Team for 
consideration in 
developing collective 
bargaining proposals. The 
Speaker will report to the 
Executive Committee and 
MAPE Board of Directors 
monthly. 

j. The Speaker shall be a full 
voting member of the 
negotiations committee 
and is responsible for the 
coordination of 
Supplemental 
Negotiations with the 
Negotiations Committee 
Co-Chairs. 

k. The Speaker may not 
serve as Co-Chair or on 
any other role for the head 
table for Statewide 
Contract Negotiations. 

l. If the Speaker votes on 
the contract tentative 
agreement (TA) as a 

confer team as a rank-
and-file member. 

h. The Speaker shall be 
responsible for scheduling 
meetings, setting 
agendas, and ensuring 
meeting minutes are 
maintained. 

i. The Speaker will be 
responsible for sharing 
information regarding 
common workplace 
issues, working with 
Management, workplace 
actions and member 
engagement practices 
with the Executive 
Committee and MAPE 
Board of Directors for 
consideration in strategic 
decision making, and with 
the Negotiations Team for 
consideration in 
developing collective 
bargaining proposals. The 
Speaker will report to the 
Executive Committee and 
MAPE Board of Directors 
monthly. 

j. The Speaker shall be a full 
voting member of the 
negotiations committee 
and is responsible for the 
coordination of 
Supplemental 
Negotiations with the 
Negotiations Committee 
Co-Chairs. 

k. The Speaker may not 
serve as Co-Chair or on 
any other role for the head 
table for Statewide 
Contract Negotiations. 

l. If the Speaker votes on 
the contract tentative 
agreement (TA) as a 



 

Negotiator, they must 
abstain from the board 
vote on the same TA.   

m. The Speaker of the Meet 
and Confer Chairs may be 
removed from the Speaker 
position by a two-thirds 
vote of meet and confer 
chairs of active meet and 
confer committees, 
provided there is a 
quorum of active meet and 
confer committees 
participating in the vote. A 
quorum is defined as a 
majority of active meet 
and confer committees. 
Only one vote is allowed 
per agency. 

E. The committee shall elect a Vice-
Chair and a Secretary from 
among its members.  

F. The Vice-Chair and the Secretary 
shall remain chairs of their 
agency meet and confer 
committees. 

G. The Vice-Chair shall act in the 
Speaker’s stead when the 
Speaker is not available.  

There shall be a Meet and Confer 
Chairs Committee that will meet as 
determined necessary, and at least 
quarterly. The meetings will be called by 
the Chair or at the request of a majority 
of Meet and Confer Chairs. 

  

The Meet and Confer Chairs Committee 
shall consist of each Appointing 
Authority Meet  and Confer Committee 
chair. 

  

The Meet and Confer Chairs Committee 
will share information between Meet 

Negotiator, they must 
abstain from the board 
vote on the same TA.   

m. The Speaker of the Meet 
and Confer Chairs may be 
removed from the Speaker 
position by a two-thirds 
vote of meet and confer 
chairs of active meet and 
confer committees, 
provided there is a 
quorum of active meet and 
confer committees 
participating in the vote. A 
quorum is defined as a 
majority of active meet 
and confer committees. 
Only one vote is allowed 
per agency. 

E. The committee shall elect a Vice-
Chair and a Secretary from 
among its members.  

F. The Vice-Chair and the Secretary 
shall remain chairs of their 
agency meet and confer 
committees. 

G. The Vice-Chair shall act in the 
Speaker’s stead when the 
Speaker is not available.  



 

and Confer Committees in regard to 
common workplace issues, best 
practices for working with Management, 
and effective workplace actions and 
member engagement practices. 

  

The Meet and Confer Chairs shall 
choose one of their members to chair 
the Meet and Confer Chairs Committee. 
The Meet and Confer Chairs Committee 
Chair will be responsible for scheduling 
meetings, setting agendas, and 
ensuring meeting minutes are 
maintained. 

  

Committee Members shall elect a 
Speaker who will act as a liaison 
between the Meet and Confer Chairs 
Committee and the Executive 
Committee and MAPE Board of 
Directors and serve on the Negotiations 
Committee as a full member. The 
Speaker will be elected at the 
Negotiations Convention. The Speaker 
is an elected position for purposes of 
holding MAPE office and will serve a 
two-year term. All bylaws pertaining to 
the rights of MAPE office holders apply 
to the Speaker. 

  

The Speaker will be responsible for 
sharing information regarding common 
workplace issues, working with 
Management, workplace actions and 
member engagement practices with the 
Executive Committee and MAPE Board 
of Directors for consideration in 
strategic decision-making, and with the 
Negotiations Team for consideration in 
developing collective bargaining 
proposals. The Speaker will report to 



 

the Executive Committee and MAPE 
Board of Directors monthly. 

  

Article VI, Section 8 Meet and Confer 
Committee 

Article VI, Section 8 Meet and Confer 
Committee 

A. There shall be a Meet and Confer 
Committee for a given Appointing 
Authority. See Appendix D of the MAPE 
contract for a list of agencies. 

B. Each committee shall consist of: 
1. A committee chair; 
2. Up to 12 members; 
3. Up to 2 alternate members. 

C. Each committee's chair will be elected 
in an agency wide election. 

1. Elections will be part of the 
annual statewide elections in 
even years through 2022 and 
then switch to odd years 
starting in 2023. 

2. Members can vote for the 
chair of their respective 
agency. 

3. The term of office is two years 
and until their successor is 
elected. 

4. Vacancies in the Chair will be 
filled by the Vice-Chair and 
the committee will elect a new 
Vice-Chair. 

5. If the office of Vice-Chair is 
vacant at the same time a 
vacancy occurs in the office 
of Chair, an interim Chair will 
be appointed by the 
Statewide President, subject 
to approval by the Board of 
Directors. 

D. Each committee will elect one of its 
members as Vice-Chair. The Vice-Chair 
will perform the duties of the Chair in 
the Chair's absence or vacancy of the 
Chair position. 

A. There shall be a Meet and Confer 
Committee for a given Appointing 
Authority. See Appendix D of the MAPE 
contract for a list of agencies. 

B. Each committee shall consist of: 
1. A committee chair; 
2. Up to 12 members; 
3. Up to 2 alternate members. 

C. Each committee's chair will be elected 
in an agency wide election. 

1. Elections will be part of the 
annual statewide elections in 
even years through 2022 and 
then switch to odd years 
starting in 2023. 

2. Members can vote for the 
chair of their respective 
agency. 

3. The term of office is two years 
and until their successor is 
elected. 

4. Vacancies in the Chair will be 
filled by the Vice-Chair and 
the committee will elect a new 
Vice-Chair. 

5. If the office of Vice-Chair is 
vacant at the same time a 
vacancy occurs in the office 
of Chair, an interim Chair will 
be appointed by the 
Statewide President, subject 
to approval by the Board of 
Directors. 

D. Each committee will elect one of its 
members as Vice-Chair. The Vice-Chair 
will perform the duties of the Chair in 
the Chair's absence or vacancy of the 
Chair position. 



 

E. Each committee shall elect one of its 
members as Secretary. The secretary 
shall keep a record of the proceedings 
of Meet and Confer Committee 
meetings with the respective Appointing 
Authority. 

  

E. Each committee shall elect one of its 
members as Secretary. The secretary 
shall keep a record of the proceedings 
of Meet and Confer Committee 
meetings with the respective Appointing 
Authority. 

  

Article VIII Elections and Vacancies Article VIII Elections and Vacancies 

Section 1. Eligibility Section 1. Eligibility 

B. Position-Specific Eligibility. 
  
1. Statewide Vice President. 

Candidates must have a minimum of 
one-year experience as a  Regional 
Steward Director or has handled two 
investigations and two grievances, 
and has taken advance steward 
training. 

2. Meet and Confer Chairs. Candidates 
must be employees of the respective 
agency. 

3. Candidates for Speaker. Candidates 
must be an elected meet and confer 
committee chair or have held the 
office of agency Meet and Confer 
Chair within the past five (5) years.1 

  

B. Position-Specific Eligibility. 
  
1. Statewide Vice President. 

Candidates must have a minimum of 
one-year experience as a  Regional 
Steward Director or has handled two 
investigations and two grievances, 
and has taken advance steward 
training. 

2. Meet and Confer Chairs. Candidates 
must be employees of the respective 
agency. 

3. Candidates for Speaker. Candidates 
must be an elected meet and confer 
committee chair or have held the 
office of agency Meet and Confer 
Chair within the past five (5) years.1 

  

https://usc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-US&wopisrc=https%3A%2F%2Fmapeonline-my.sharepoint.com%2Fpersonal%2Frdixon_mape_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F0f02c819cd81429493553e6e68344880&wdenableroaming=1&mscc=1&wdodb=1&hid=A0E34D74-483B-4464-BC01-6FB31B22BF38.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=a92f0f0c-6767-11a6-1fa0-2c5cce3307f8&usid=a92f0f0c-6767-11a6-1fa0-2c5cce3307f8&newsession=1&sftc=1&hfto=1782823856438&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fmapeonline-my.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=EXCEL-WEB.BODY.NT.Sharing.ServerTransfer&wdhostclicktime=1782823856417&afdflight=8&csiro=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_bookmark0
https://usc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-US&wopisrc=https%3A%2F%2Fmapeonline-my.sharepoint.com%2Fpersonal%2Frdixon_mape_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F0f02c819cd81429493553e6e68344880&wdenableroaming=1&mscc=1&wdodb=1&hid=A0E34D74-483B-4464-BC01-6FB31B22BF38.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=a92f0f0c-6767-11a6-1fa0-2c5cce3307f8&usid=a92f0f0c-6767-11a6-1fa0-2c5cce3307f8&newsession=1&sftc=1&hfto=1782823856438&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fmapeonline-my.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=EXCEL-WEB.BODY.NT.Sharing.ServerTransfer&wdhostclicktime=1782823856417&afdflight=8&csiro=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush#_bookmark0


 

Proviso: Upon passage of this resolution, the 
election of the Speaker of the Meet and Confer 
Chairs Committee shall be held during the Fall 
2026 statewide election cycle. Nominations will 
open the Wednesday after Delegate Assembly 
and shall follow the previously approved 
elections timeline.  

The changes to the Speaker of the Meet and 
Confer Chairs office, including full membership 
and voting rights, on the Executive Committee, 
Board of Directors, etc., shall only go into 
effect once the statewide election has 
completed and the new Speaker of the Meet 
and Confer Chairs has been seated in office. 

Proviso: Upon passage of this resolution, the 
election of the Speaker of the Meet and Confer 
Chairs Committee shall be held during the Fall 
2026 statewide election cycle. Nominations will 
open the Wednesday after Delegate Assembly 
and shall follow the previously approved 
elections timeline.  

The changes to the Speaker of the Meet and 
Confer Chairs office, including full membership 
and voting rights, on the Executive Committee, 
Board of Directors, etc., shall only go into 
effect once the statewide election has 
completed and the new Speaker of the Meet 
and Confer Chairs has been seated in office. 

    

  

Resolution Timeline:  

• January 1: Resolution applications open. 
ο The Constitution & Rules Committee (C&R) will meet monthly to review resolutions. 
ο The C&R will provide you with feedback.  
ο Once you have addressed the C&R’s feedback, the C&R will forward your resolution to 

other relevant MAPE committees on your behalf. You will be informed which committees 
received the referral, and you may be invited to speak with these committees.  

ο The C&R may provide you with additional feedback based on the analyses from these 
other committees.  

ο Once all necessary review is complete, the C&R will provide a recommendation to the 
Executive Committee (EC) on whether the resolution is ready for debate. 

ο The EC will vote whether to concur with the C&R’s recommendation. The author will be 
invited to this meeting.  

ο The author may appeal any EC rejections to the Board of Directors.  
• January 28: Resolution/proposal writing training (12 PM – 1 PM) 



 

ο If you are unable to attend the training and have questions not covered in the recording, 
please reach out to the C&R at MAPECRCommittee@mape.org.   

• April 15: Initial resolution deadline  
ο Your resolution will be guaranteed review and feedback from the C&R and referrals to 

relevant committees if you submit your resolution by April 15.   
ο The C&R will make a reasonable attempt to provide timely feedback, revision requests, and 

committee referrals for resolutions submitted after April 15.  
• June 15: Final resolution deadline 

ο This deadline applies to both initial submissions and revised drafts.  
• ~July 1: C&R Final Recommendation Day 

ο For resolutions that have not already receive a “ready for debate” recommendation, this 
tentative day is when the C&R will develop final recommendations for the EC’s review.  

• July 10: EC Final Determination Day 
ο For resolutions that have not already received a determination from the EC, this day is 

when the EC will review final pending C&R recommendations and make final 
determinations. Authors will be invited to this meeting.  

• July 17: Board of Directors Final Appeals Day 
ο For resolution rejections that have not already been appealed, this is the final day when the 

Board may consider an appeal.  
• August 3: Resolution Forum #1 (4:30 PM – 5:30 PM) 

ο Authors will provide an overview of their resolution.  
• August 19: Resolution Forum #2 (12 PM – 1 PM) 
• August 19: Deadline for resolutions seeking to change the bylaws to be posted online. 
• September 18-19: Delegate Assembly 
 

mailto:MAPECRCommittee@mape.org


2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

Local Funding Reform 

 
Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

Whereas… 

• Locals currently receive $1.25 per dues paying member each pay period, an amount that has 
not increased in recent times despite overall dues going up and inflation on the rise. 

• Locals across our union have reported difficulties planning activities, events, and actions due 
to a lack of local funding. 

• This resolution uses a formula tied to the dues cap which is set annually by the Delegate 
Assembly and generally increases with Across the Board (ATB) wage increases. This ensures 
that local revenues will increase along with inflation and wages. The formula is straightforward 
and may be easily recalibrated as needed.  

• This resolution provides a yearly local payment in January using the aforementioned formula, 
with language indicating that locals whose reserves exceed the formula won’t receive the 
January payment.  

• This resolution allows local leaders to craft a budget that better fits the needs of their locals 
while also granting additional flexibility by providing access to their funds at the beginning of 
the year.  

• This resolution would also encourage locals to use their resources throughout the year to 
increase local power through regular general member meetings, organizing efforts, 
membership recruitment, labor education, member events, and other local initiatives.    

• If a local would need additional money, they may request more funds from the Board of 
Directors using current procedures.  

• This resolution would solve long-term systematic funding challenges disproportionately faced 
by smaller locals and those with access to less resources while reducing the need for locals to 
request additional funds directly from the Board.  

• The FWG is prepared for the impact this resolution would make should it be passed by the 
2026 Delegate Assembly. The authors have worked with the Finance Workgroup to ensure:  

mailto:MAPECRCommittee@mape.org
https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies


 

o Money will be available to fully fund locals in January of each year.  
o MAPE has the accounting technology and staff capacities to perform these one-time 

balance transfers for each local in January of each year.  

Resolved…. 

MAPE shall implement local funding reform starting with 2027 local budgets.  

Passed by Date 
MAPE Local 401 1/9/2026 

 

Contact Name Contact E-mail Address Contact Phone 
Ronald Dixon rdixon@mape.org 763-242-0816 
Jackie Blagsvedt jblagsvedt@mape.org 952-472-0087 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:rdixon@mape.org
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Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do 
not use Track Changes. Including a link to the relevant governing document or policy is 
unnecessary but encouraged.  

Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table.  

 
What is being amended?  Resulting Language 

https://mape.org/resources/mape-documents/mape-
policies/financial  

Local/Regional Funds: This is funded by local dues 
collected, less expenses, to provide for local activities. 
The purpose of this fund is to promote local member 
engagement through general member meetings, 
organizing efforts, solidarity building, community 
coalition building, labor education opportunities, 
member engagement activities, and other activities 
intended to help achieve local objectives. Locals will 
be funded In January of each calendar year, pay 
period based on collected dues locals will receive an 
amount equal to 2 times the previous calendar year’s 
dues cap amount times the number of dues paying 
members in the local on June 30th of the previous 
calendar year. The number of locals’ dues paying 
members will be calculated by the Finance 
Workgroup. If a local’s balance exceeds the amount 
calculated above as of December 31 of the previous 
calendar year, the local shall not receive this January 
transfer. [1] at a rate of $1.25 per member. 

[1] Proviso – Prior to December 31st, 2026, locals 
shall be funded at a rate of $1.25 per member, per pay 
period. 

https://mape.org/resources/mape-documents/mape-
policies/financial  

Local Funds: The purpose of this fund is to promote 
local member engagement through general member 
meetings, organizing efforts, solidarity building, 
community coalition building, labor education 
opportunities, member engagement activities, and 
other activities intended to help achieve local 
objectives. In January of each calendar year, locals 
will receive an amount equal to 2 times the previous 
calendar year’s dues cap amount times the number of 
dues paying members in the local on June 30th of the 
previous calendar year. The number of locals’ dues 
paying members will be calculated by the Finance 
Workgroup. If a local’s balance exceeds the amount 
calculated above as of December 31 of the previous 
calendar year, the local shall not receive this January 
transfer. [1] 

[1] Proviso – Prior to December 31st, 2026, locals 
shall be funded at a rate of $1.25 per member, per pay 
period. 

 

https://mape.org/resources/mape-documents/mape-policies/financial
https://mape.org/resources/mape-documents/mape-policies/financial
https://mape.org/resources/mape-documents/mape-policies/financial
https://mape.org/resources/mape-documents/mape-policies/financial


   
 

1 https://bit.ly/4kPXGto 
2 Also known as the “Political Fund Oversight Workgroup,” the “Educational/Independent Expenditure Political 
Fund Workgroup,” and the “Educational, Labor Partnership and State Government Policy Impact Expenditures 
Fund Workgroup.” 

  

 

2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

X This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

Independent Political Expenditures Reform 

 
Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

Whereas… 

● MAPE members represent a wide spectrum of political beliefs and party identifications; and, 
● Based on MAPE’s Form 990, since Fiscal Year 2012, MAPE has donated over $3.4 million 

from member dues to the Democratic-Farmer-Labor (DFL) Party’s Political Action Committees 
(PACs);1 and, 

● The MAPE PAC already exists to provide financial support for pro-labor political candidates on 
a voluntary basis; and, 

● Member awareness and deliberation of these donations remains limited; and, 
● Rank-and-file member input into MAPE’s political expenditures strengthens the union. 

 
Resolved…. 

● The Political Fund Workgroup2 shall solicit proposals and suggestions for independent political 
expenditures from MAPE members at least once annually; and, 

● Prior to approval from the Board of Directors, the Political Fund Workgroup shall seek 
feedback on proposed independent expenditures from the whole of the Political Council, 
excepting members of the MAPE PAC Board, who shall recuse themselves; and, 

 
1 https://bit.ly/4kPXGto 
2 Also known as the “Political Fund Oversight Workgroup,” the “Educational/Independent Expenditure Political Fund 
Workgroup,” and the “Educational, Labor Partnership and State Government Policy Impact Expenditures Fund 
Workgroup.” 

https://bit.ly/4kPXGto
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https://mape.org/resources/mape-documents/mape-policies
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● At each regular session of the Delegate Assembly, the Political Fund Workgroup shall disclose 
in a report the recipient(s), expenditure amounts, and rationale for each independent 
expenditure authorized since the previous Delegate Assembly; and, 

● The Political Fund Workgroup shall draft a charter and propose revisions to MAPE policies 
incorporating the mandates of this resolution for approval at the Board of Directors no later 
than one year after this resolution’s passage. 

 

 

Passed by Date 
Michael Yost (401) 
Audun Knutson (401) 
Jon VanOeveren (1002) 

3/8/2026 

 

Contact Name Contact E-mail Address Contact Phone 
Michael Yost michael.yost@gmail.com (918) 946-3058 

 
 
 
 
 



2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org 

 
X This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution. 

 
☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules. 

 
Whereas... 

 
● MAPE supports and fights for the welfare of its members. Welfare includes mental, physical, 

and emotional health. 
 

● As a union, we encourage work/life balance, setting reasonable expectations for what a single 
person can do in a day to avoid burnout, and removing barriers to union participation. 

 
● Excessive work hours are not only detrimental to a person’s health, but also pose a physical 

barrier for many workers, making certain roles less accessible for many union members. We 
strive to prevent burnout and to prevent members or staff from becoming exhausted and 
embittered. 

 
Resolved…. 

 
MAPE values work/life balance for our members, member leaders, staff, and all working people. We 
encourage the practice of work/life balance, requesting assistance, taking breaks, and prioritizing the 
physical and emotional well-being of ourselves and others. 

 
Passed by Date 

{List the members, committee, or locals that passed this resolution or 
proposal} 

 

 
 

Contact Name Contact E-mail Address Contact Phone 
Michelle Belmont, Local 301 kismetcalleio@gmail.com 651-724-2961 
Kaity Taylor, Local 301 ktaylor@mape.org 608-206-4856 
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Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do 
not use Track Changes. Including a link to the relevant governing document or policy is 
unnecessary but encouraged. 

 
Use the right column to enter the resulting language as you would like it to appear in MAPE’s 
governing documents or policies. An example can be found at the bottom of the table. 

 
 

What is being amended? Resulting Language 

 

Work/Life Balance Policy 
 
 
MAPE values a work/life balance for our 
members, member leaders, staff, and all working 
people. We encourage the practice of work/life 
balance, requesting assistance, taking breaks, 
and prioritizing the physical and emotional 
well-being of ourselves and others. We strive to 
remove barriers to participation in our union 
wherever reasonably possible. 

 
MAPE members, member leaders, and staff 
should strive to maintain a healthy work/life 
balance that works for their lifestyle and follows 
MAPE governing documents. 

 

Work/Life Balance Policy 
 
 
MAPE values a work/life balance for our 
members, member leaders, staff, and all working 
people. We encourage the practice of work/life 
balance, requesting assistance, taking breaks, 
and prioritizing the physical and emotional 
well-being of ourselves and others. We strive to 
remove barriers to participation in our union 
wherever reasonably possible. 

 
MAPE members, member leaders, and staff 
should strive to maintain a healthy work/life 
balance that works for their lifestyle and follows 
MAPE governing documents. 



EXAMPLE: 
 
https://mape.org/resources/mape-documents/ma 
pe-policies/financial 

 
Mileage 

 
When a member uses their personal automobile 
to conduct official MAPE business, MAPE shall 
reimburse the individual at the IRS rate and an 
additional rider bonus of $.05 $.10 per mile per 
member or staff passenger. 

EXAMPLE: 
 
https://mape.org/resources/mape-documents/ma 
pe-policies/financial 

 
Mileage 

 
When a member uses their personal automobile 
to conduct official MAPE business, MAPE shall 
reimburse the individual at the IRS rate and an 
additional rider bonus of $.10 per mile per 
member or staff passenger. 

 
 

Resolution Timeline: 
 
● January 1: Resolution applications open. 

o The Constitution & Rules Committee (C&R) will meet monthly to review resolutions. 
o The C&R will provide you with feedback. 
o Once you have addressed the C&R’s feedback, the C&R will forward your resolution to 

other relevant MAPE committees on your behalf. You will be informed which committees 
received the referral, and you may be invited to speak with these committees. 

o The C&R may provide you with additional feedback based on the analyses from these 
other committees. 

o Once all necessary review is complete, the C&R will provide a recommendation to the 
Executive Committee (EC) on whether the resolution is ready for debate. 

o The EC will vote whether to concur with the C&R’s recommendation. The author will be 
invited to this meeting. 

o The author may appeal any EC rejections to the Board of Directors. 
● January 28: Resolution/proposal writing training (12 PM – 1 PM) 

o If you are unable to attend the training and have questions not covered in the recording, 
please reach out to the C&R at MAPECRCommittee@mape.org. 

● April 15: Initial resolution deadline 
o Your resolution will be guaranteed review and feedback from the C&R and referrals to 

relevant committees if you submit your resolution by April 15. 
o The C&R will make a reasonable attempt to provide timely feedback, revision requests, and 

committee referrals for resolutions submitted after April 15. 
● June 15: Final resolution deadline 

o This deadline applies to both initial submissions and revised drafts. 
● ~July 1: C&R Final Recommendation Day 

https://mape.org/resources/mape-documents/mape-policies/financial
https://mape.org/resources/mape-documents/mape-policies/financial
https://mape.org/resources/mape-documents/mape-policies/financial
https://mape.org/resources/mape-documents/mape-policies/financial
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o For resolutions that have not already receive a “ready for debate” recommendation, this 
tentative day is when the C&R will develop final recommendations for the EC’s review. 

● July 10: EC Final Determination Day 
o For resolutions that have not already received a determination from the EC, this day is 

when the EC will review final pending C&R recommendations and make final 
determinations. Authors will be invited to this meeting. 

● July 17: Board of Directors Final Appeals Day 
o For resolution rejections that have not already been appealed, this is the final day when the 

Board may consider an appeal. 
● August 3: Resolution Forum #1 (4:30 PM – 5:30 PM) 

o Authors will provide an overview of their resolution. 
● August 19: Resolution Forum #2 (12 PM – 1 PM) 
● August 19: Deadline for resolutions seeking to change the bylaws to be posted online. 
● September 18-19: Delegate Assembly 



2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org  

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution.   

☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules.  

Update the Crisis Fund/Job Action Policy 

 
Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

Whereas… 

• Continued budgeting shortfalls make it likely that our union will need to strike, and  
• The Crisis Fund/Job Action policy has not been updated since 2019, and   
• The 2018 Janus v. AFSCME decision on June 27, 2018, significantly changed the way our 

union is funded, and 
• Because member dues directly fund our activities, it’s reasonable that members receive priority 

access to compensation, and  
• Financial Hardship should be prioritized above Health Care Premium Assistance and Strike 

Pay because a crisis fund’s first purpose is to keep the most vulnerable members from falling 
into immediate, life-threatening instability. Strike pay supports everyone on the picket line, but 
hardship support protects those who cannot meet basic needs without urgent help, and 

• The current policy authorizes use for MAPE represented employees, but does not differentiate 
between those paying dues or not (members and non-members), therefore this proposal 
allows for use for non-members, but prioritizes dues-paying members, and  

• This approach strengthens our financial stability, encourages membership, and rewards those 
who support the organization consistently. Non-members would still be eligible for 
compensation when funds allow and with a direct authorization from the Board of Directors, but 
members would be prioritized. 

Resolved MAPE shall reorder the Crisis Fund expenditure priority list and prioritize strike pay for non-
members . 

 

Passed by Date 
  

mailto:MAPECRCommittee@mape.org
https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies


 

 

Contact Name Contact E-mail Address Contact Phone 
Cara Hofreiter chofreiter.mape@gmail.com  (651)556-5717 
Quinn Redig quinn.redig@state.mn.us 

 
(651)556-4875 

 
 
 
 
 
 
Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do 
not use Track Changes. Including a link to the relevant governing document or policy is 
unnecessary but encouraged.  

Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table.  

 
What is being amended?  Resulting Language 

Crisis Fund/Job Action 

Original Policy Approval Date: 6/24/2005 

Board of Directors Revision 
Dates: 5/06/2010, 4/19/2013, 11/21/2014, 
2/15/2019 

Summary: Policy for job action and crisis fund 
distributions. 

Policy: 

Established and funded by Delegate 
Assembly action.  A job action or crisis could 
be defined as a strike, shutdown or an 
extreme legislative attack. 

Crisis Fund balance: 

1. Local Support - A portion of the Crisis Fund 
will be set aside as a reserve earmarked for 
local job action use only (see policy C, below). 
  

2. Statewide Action/Crisis Expenses: 

Crisis Fund/Job Action 

Original Policy Approval  
Date: 6/24/2005 

Board of Directors Revision Dates: 5/06/2010, 
4/19/2013, 11/21/2014, 2/15/2019, 6/15/2026 

Summary: Policy for job action and crisis fund 
distributions. 

Policy: 

Established and funded by Delegate Assembly 
action.  A job action or crisis could be defined as 
a strike, shutdown or an extreme legislative 
attack. 

Crisis Fund balance: 

1. Local Support - A portion of the Crisis 
Fund will be set aside as a reserve 
earmarked for local job action use only 
(see policy C, below). 
 

mailto:chofreiter.mape@gmail.com
mailto:quinn.redig@state.mn.us


 

• Strike pay (at minimum wage and limited to 40 
hours per week) 

• Public relations/communications (targeted) 

• To members 

• To media/legislators/public 

• Materials 

• Printing 

• Phone banks 

• “Sticks” 

• Member Support 

• Food 

• Transportation 

3. Expenditure Priorities 

Priority Expense Description 

1 Communication This would include tele-town hall 
meetings and paid media 

2 Printed 
Materials Signs and materials for picket lines 

3 Local Support Meeting space, food, beverages for those 
on the picket line 

4 Health Care 
Assist in paying health care premiums for 
represented employees that participate in 
the picket line 

5 Strike Pay 
Minimum wage for represented 
employees for hours spent on the picket 
line 

6 4 Hardship Fund 
Establish a hardship fund to assist 
members in paying their bills during a job 
action 

5 Health Care 
Assist in paying health care premiums for 
MAPE members who participate in the 
picket line or other strike activities 

6 Strike Pay 
Minimum wage for MAPE members for 
hours spent on the picket line or 
performing other strike activities 

2. Statewide Action/Crisis Expenses: 

• Strike pay (at minimum wage and limited 
to 40 hours per week) 

• Public relations/communications (targeted) 

• To members 

• To media/legislators/public 

• Materials 

• Printing 

• Phone banks 

• “Sticks” 

• Member Support 

• Food 

• Transportation 

3. Expenditure Priorities 
 

Priority Expense Description 

1 Communication This would include tele-town hall 
meetings and paid media 

2 Printed 
Materials Signs and materials for picket lines 

3 Local Support Meeting space, food, beverages for those 
on the picket line 

4 Hardship Fund 
Establish a hardship fund to assist 
members in paying their bills during a job 
action 

5 Health Care 
Assist in paying health care premiums for 
MAPE members who participate in the 
picket line or other strike activities 

6 Strike Pay 
Minimum wage for MAPE members for 
hours spent on the picket line or 
performing other strike activities 

7 

Hardship, 
Healthcare, and 
Strike Pay for 
Non-Members 

The Board of Directors, in consultation 
with the Executive Committee, may 
direct that represented non-members 
who participate in strike activities may 
receive payment for health care 



 

7 

Hardship, 
Healthcare, and 
Strike Pay for 
Non-Members 

The Board of Directors, in consultation 
with the Executive Committee, may 
direct that represented non-members 
who participate in strike activities may 
receive payment for hardship, health 
care premiums and/or strike pay if funds 
are available 

 

Policy definitions: 

1. Reserve Fund order of dissolution: In 
the event of a major job action, the 
dissolution and use of Reserve Funds 
shall be, in order: 

• a) Crisis Fund 

• b) Undesignated Reserve 

• c) Building Line of Credit 

• d) Capital Improvement Fund 

• e) Future Years Operations Fund 

The Operations Continuity Fund is reserved for 
the use of MAPE in continuity of business. 

2. Strike pay: Shall be paid to bargaining 
unit members, at the federal minimum 
wage rate for reimbursements based on 
time or in-kind services to MAPE during a 
major job action totaling more than 20 
hours per pay period. To be eligible, the 
bargaining unit member must honor the 
job action from beginning to 
end and perform a service to MAPE. The 
Board of Directors, in consultation with the 
Executive Committee, may provide Strike 
Pay to represented non-members who 
participate in strike activities. 
  

3. Local job action funds: An initial 
proposed amount of $850 is to be set 
aside for each local with a balance less 
than $15,000, as an emergency reserve 
not to be included in the local’s annual 
budget. These funds shall be used in the 

premiums and/or strike pay if funds are 
available 

 

Policy definitions: 

2. Reserve Fund order of dissolution: In 
the event of a major job action, the 
dissolution and use of Reserve Funds 
shall be, in order: 

• a) Crisis Fund 

• b) Undesignated Reserve 

• c) Building Line of Credit 

• d) Capital Improvement Fund 

• e) Future Years Operations Fund 

The Operations Continuity Fund is reserved for 
the use of MAPE in continuity of business. 

5. Strike pay: Shall be paid to bargaining 
unit members, at the federal minimum 
wage rate for reimbursements based on 
time or in-kind services to MAPE during a 
major job action totaling more than 20 
hours per pay period. To be eligible, the 
bargaining unit member must honor the 
job action from beginning to 
end and perform a service to MAPE. The 
Board of Directors, in consultation with the 
Executive Committee, may provide Strike 
Pay to represented non-members who 
participate in strike activities. 
  

6. Local job action funds: An initial 
proposed amount of $850 is to be set 
aside for each local with a balance less 
than $15,000, as an emergency reserve 
not to be included in the local’s annual 
budget. These funds shall be used in the 
event of a job action as an infusion of 
needed capital at the local level for use by 
the local job action committee in support 



 

event of a job action as an infusion of 
needed capital at the local level for use by 
the local job action committee in support 
of a MAPE job action. To support 
job actions on the local level, a portion of 
the total balance of the Crisis Fund will be 
earmarked toward that end. 
  

4. Authorization: Once the Board of 
Directors approves the use of the Crisis 
Fund the decision of dispersal of funds for 
job action purposes ultimately resides in 
the Executive Committee. Advice from the 
Statewide Job Action Committee, the 
Board of Directors, the Board of Directors' 
Finance Workgroup, and the staff should 
be sought and considered. 

 

of a MAPE job action. To support 
job actions on the local level, a portion of 
the total balance of the Crisis Fund will be 
earmarked toward that end. 
  

7. Authorization: Once the Board of 
Directors approves the use of the Crisis 
Fund the decision of dispersal of funds for 
job action purposes ultimately resides in 
the Executive Committee. Advice from the 
Statewide Job Action Committee, the 
Board of Directors, the Board of Directors' 
Finance Workgroup, and the staff should 
be sought and considered. 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution Timeline:  

• January 1: Resolution applications open. 
o The Constitution & Rules Committee (C&R) will meet monthly to review resolutions. 
o The C&R will provide you with feedback.  



 

o Once you have addressed the C&R’s feedback, the C&R will forward your resolution to 
other relevant MAPE committees on your behalf. You will be informed which committees 
received the referral, and you may be invited to speak with these committees.  

o The C&R may provide you with additional feedback based on the analyses from these 
other committees.  

o Once all necessary review is complete, the C&R will provide a recommendation to the 
Executive Committee (EC) on whether the resolution is ready for debate. 

o The EC will vote whether to concur with the C&R’s recommendation. The author will be 
invited to this meeting.  

o The author may appeal any EC rejections to the Board of Directors.  
• January 28: Resolution/proposal writing training (12 PM – 1 PM) 

o If you are unable to attend the training and have questions not covered in the recording, 
please reach out to the C&R at MAPECRCommittee@mape.org.   

• April 15: Initial resolution deadline  
o Your resolution will be guaranteed review and feedback from the C&R and referrals to 

relevant committees if you submit your resolution by April 15.   
o The C&R will make a reasonable attempt to provide timely feedback, revision requests, and 

committee referrals for resolutions submitted after April 15.  
• June 15: Final resolution deadline 

o This deadline applies to both initial submissions and revised drafts.  
• ~July 1: C&R Final Recommendation Day 

o For resolutions that have not already receive a “ready for debate” recommendation, this 
tentative day is when the C&R will develop final recommendations for the EC’s review.  

• July 10: EC Final Determination Day 
o For resolutions that have not already received a determination from the EC, this day is 

when the EC will review final pending C&R recommendations and make final 
determinations. Authors will be invited to this meeting.  

• July 17: Board of Directors Final Appeals Day 
o For resolution rejections that have not already been appealed, this is the final day when the 

Board may consider an appeal.  
• August 3: Resolution Forum #1 (4:30 PM – 5:30 PM) 

o Authors will provide an overview of their resolution.  
• August 19: Resolution Forum #2 (12 PM – 1 PM) 
• August 19: Deadline for resolutions seeking to change the bylaws to be posted online. 
• September 18-19: Delegate Assembly 

mailto:MAPECRCommittee@mape.org
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	Establishing a Statewide Membership Secretary, Statewide Membership Committee, and Statewide Membership Committee Vice Chair  
	Whereas…
	● A 1 page summary of this resolution is available at https://bit.ly/2026-DA-swms
	● We need to significantly improve our membership recruitment efforts.
	● The Organizing Council’s wide range of responsibilities and limited resources are an obstacle to recruitment.
	● Membership Secretaries do critical recruitment work, but are undersupported.
	● Our union is not fully utilizing one of our most powerful recruitment tools: New Employee Orientations.
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	● The next year for our union will be unusually busy.
	● The financial costs of creating these positions is relatively reasonable when compared to the number of members that would need to be recruited to cover these costs.
	● Some relevant policies do not need to change:
	● This proposal clearly maps onto the current plans for restructuring our union.

	Resolved….
	● A Statewide Membership Secretary office shall be established:
	● A Statewide Membership Committee shall be established;
	● A Vice Chair of the Membership Committee office shall be established with the following duties and details in the bylaws:
	Instructions:
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