2026 MAPE Resolutions and Proposals
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Introduction

To Delegates and Alternates:

The Constitution and Rules Committee (C&R) has reviewed all Resolutions submitted and

received by June 15%, 2026. This report includes analysis from the C&R for each Resolution,
findings from committees which reviewed these Resolutions, and determinations made by the
C&R and Executive Committee (EC) concerning each resolution.

To review all the C&R notes concerning each Resolution, you may review the submission tracker
here. You may find all the final drafts of each Resolution in a single Word and PDF document
here.

Resolutions vs. Proposals

Members had the opportunity to submit their ideas as Resolutions or Proposals. Resolutions
call for changes to MAPE’s Governing Documents (the Constitution, Bylaws, and Election Rules)

or Policies by Delegate Assembly (DA). Proposals call for changes to MAPE’s Bylaws or Policies
by the Board of Directors (“Board”). Changes to the Constitution and Election Rules may only be

made by DA, but submitters calling for Bylaw or Policy amendments had the option to file their
amendment request as a Resolution or Proposal, depending on whether they felt it was more
appropriate for the idea to be heard by DA, MAPE’s highest governing body which meets at
least once per year, or the Board, whose directors represent each region of MAPE and meet
roughly once per monthly. Resolutions may only be submitted between January 15t and the
deadline established by the C&R, which was June 15 for the 2026 cycle. Proposals may be
submitted at any time of year.

Bylaw and Policy Updates Since Last DA

Article VI, Section 2 of the Bylaws requires the C&R to report on changes made to the Bylaws
and Policies by the Board since the last regularly scheduled DA. Most of these changes were not
reviewed by the C&R before being presented and voted on by the Board. You may find a list of
changes below:

e Code of Conduct: On January 16™, 2026, the Board amended the Code of Conduct to
allow the Board to place a statewide officer or Board member on administrative leave

when there is an investigation connected to potential misconduct until the investigation
is complete. This language was not reviewed by the C&R.

e Cybersecurity Policy: On February 20, 2026, the Board passed the Cybersecurity Policy
concerning compliance with 18 CIS Critical Security Controls. This language was not
reviewed by the C&R.
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e Board Steward Policy: On April 19t", 2026, the Board passed a rewrite of the Board
Steward Policy. This language was not reviewed by the C&R.

e Hiring Policy: On June 18™, 2026, the Board passed the Hiring Policy Proposal, authored
by Chris Smith. This proposal amended the External Hiring Policy to reduce the posting

length of MAPE’s external job applications from 30 days to 14 days and add
unionjobs.com to the list of websites and publications where MAPE shares external job
postings.

e Delegate Assembly Funding: On July 17, 2026, the Board passed the Update Delegate
Assembly Funding Proposal, authored by Chris Smith and Ronald Dixon. Article X,
Section 4 of the Bylaws previously indicated that MAPE Central pays DA costs for
delegates and for first alternates from locals with a balance of less than $15,000 as of
July 31% of the previous year. The prior language also required locals to pay expenses for
all alternates for special DAs. The new language requires MAPE Central to pay all costs
for DA, without distinctions between delegates and alternates and between regular and
special DAs.

e Privacy Policy: On July 17, 2026, the Board passed the Privacy Policy, which concerns
terms, conditions, and rights associated with accessing the MAPE website, the handling
of data, and the receipt of text messages. This language was not reviewed by the C&R.

Policy Hearing Complaint

Under Article XVIII of the Bylaws, the Policy Hearing Committee is responsible for providing
a report to Delegate Assembly concerning actions taken and recommendations made
regarding an investigation undertaken by the committee. The Policy Hearing Committee
finalized a report on November 3", 2025 concerning a complaint filed against President
Megan Dayton concerning the treatment of Resolutions which authors wished to be heard
during the 2025 Delegate Assembly. The committee’s findings and recommendations may
be found here.

The complainants alleged that President Dayton unlawfully motioned to prevent several
Resolutions from being heard at DA. The Policy Hearing Committee determined that the
decision to prevent these Resolution from being heard at DA was made by the EC as a
whole, with Dayton abstaining from the vote, and the Committee also determined that
Dayton abstained from votes regarding subsequent appeals heard by the Board. While the
Committee found no evidence of wrongdoing, the Committee recommended that the C&R
develop clearer procedures for reviewing Resolutions and communicating with authors.
The Committee also recommended that the Board and EC clearly communicate deadlines
and provide feedback timely as to allow authors adequate time to amend their Resolutions.
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These issues are addressed in the Resolution Reform resolution.

Resolution Review Criteria

The C&R considered several variables when determining whether a Resolution is ready for
debate. These included, but were not limited to:

e Formatting: MAPE policies require the use of the legislative format, complete with
strikethroughs of proposed removed language and underlines for new language. The
Resolution template offers a table which allows the author to showcase the version of
their Resolution with strikethrough/underlines and a “clean” version showing how they
want the language to appear in MAPE’s Governing Documents and Policies without
strikethroughs and underlines.

e Administrability: The C&R also considers whether a Resolution could actually be
implemented if passed.

e Committee Concerns: In addition to our own feedback, the C&R requests
feedback from other MAPE committees depending on the nature of the
Resolution. Any feedback from these committees may inform the C&R’s ultimate
determination.

e Conflicting Language: We review submissions to see if there are conflicts within
pre-existing governing documents or policies, statutes, laws, or within the
submission itself. For example, the C&R determines if a submission’s language
conflicts with language in a separate article or section or a Governing Document
the author did not address.

The C&R provides initial feedback to the author, who can make changes and submit a revised
version to the C&R for further consideration. The C&R also provides feedback to the author
upon receiving concerns from other committees.

Once the C&R finalized our determinations, we forwarded our findings to the EC, who voted whether to
concur with our decisions. Authors were then provided the opportunity to appeal rejections to the
Board. Rejected Resolutions may be revised and submitted for consideration in future years.

C&R Reflection and the Future

The 2026 cycle saw substantial improvements to the Resolution review process compared to
previous years. The C&R has been more active, meeting monthly since January to work through
Resolutions, prepare feedback, coordinate with other committees, and gather concerns and
suggestions from across our union. We also provided regular communications with authors,
including feedback and timeline updates, and we revamped the Resolution template for clarity
while providing a clear option near the top of the form which allows the author to choose
whether their submission should be a treated as a Resolution to DA or a Proposal to the Board.



Finally, we prepared the 2026 Technical Fixes resolution, where the C&R Chair read through all
the Governing Documents and Policies and proposed various fixes, discussed later in this
report.

The C&R’s work this year would not have been possible without the funding provided to our
committee by the 2025 DA. Thank you for your support!

While the C&R is happy with the improvements we’ve been able to make, there is still more we
would like to do. Much of these additional reforms would be facilitated through the passage of
the Resolution Reform resolution, discussed later in this report.

If you have any feedback you wish to share, please reach out to the C&R at
MAPECRCommittee@mape.org.

2026 C&R Determinations

There were 17 Resolution submissions this year. Of these, 14 will be heard by DA, one was deemed not
ready for debate by the C&R with the EC’s concurrence, one was objected to by the EC after the C&R
determined it was ready for debate, and one was withdrawn by the author before a final C&R
determination.

This report will discuss the 14 Resolutions which are on the 2026 DA agenda. To learn more about the
Resolutions which did not make it to DA, as well as Proposals to the Board, review the Resolution and
Proposal tracking spreadsheet here.
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#1: Statewide Membership Secretary

Authors:

This Resolution was submitted by Meridith Richmond and Danelle Gorra on March 6%, 2026.
Summary

This Resolution seeks to create the Statewide Membership Secretary position as an elected
officer of the EC and the Board, establish the Statewide Membership Committee, and create
the Vice Chair of the Membership Committee position. The creation of these offices and this
committee would facilitate and drive member recruitment efforts, taking the place of the work
currently being performed by the Organizing Council.

Feedback and Determinations

The C&R notes that the authors performed extensive work meeting with various impacted
committees, including the Organizing Council, and has submitted draft revisions based on
feedback received throughout our union. The Elections Committee’s feedback from April 87, 2026
indicated that the Membership Secretary job description is too thorough and that the resolution
should be withdrawn due to overlap with the Organizing Council, however, the authors submitted
revisions after further discussions with the Organizing Council.

The C&R determined on June 29t, 2026 that this resolution is ready for debate, and the EC concurred
on July 10, 2026.



#2: 2026 Technical Fixes

Authors:

This Resolution was submitted by Ronald Dixon on May 16, 2026, and it was endorsed by the C&R on
June 8%, 2026.

Summary

This Resolution seeks to perform technical fixes to align our Governing Documents and Policies

with current practices, remove outdated language, and make miscellaneous grammatical

corrections.

Feedback and Determinations

The C&R provided some edit recommendations, which the author accepted, such as not
removing entire defunct financial policies, as the committee believed that this should be a
separate Proposal to the Board (see “Abolish Defunct Sections of the Financial Policies” in the
tracking spreadsheet).

The C&R determined on June 29t, 2026 that this resolution is ready for debate, and the EC concurred
on July 10, 2026.
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#3: Restructure Referral

Authors:

This Resolution was submitted by Michael Diedrich and Nate Hierlmaier on June 15, 2026.
Summary

The authors are requesting that this Resolution be referred to a second DA, which would be
tentatively scheduled on a Saturday in January, 2027, to allow delegates a full day to discuss
and amend the Resolution. The Resolution itself seeks to refer the Report of the Restructure
Project Team to members for a vote. If passed by members, MAPE would undergo a
restructure, which would be completed by 2030. This restructure would replace current locals
and regions with employer-based chapters and cohorts, create new locals and regions based
on members’ geographic locations, restructure the makeup of the Board accordingly to ensure
both cohort and regional representation, and create several new elected and chair positions at
each level of our union. The authors note that MAPE’s current structure makes it difficult for
many of our members to be engaged, especially those who live in Greater Minnesota

Feedback and Determinations
The C&R was unable to refer this Resolution to other committees given how late in the process
it was submitted.

On June 29, 2026, The C&R originally deemed this Resolution as not ready for debate
because, as originally written, the Constitution and Election Rules changes would go into effect
prior to the drafting and passage of new Bylaws and Policies and that a member vote timeline
wasn’t established in the Resolution language. The EC overturned this determination on July
10t, 2026, with the understanding that the authors would make necessary adjustments to
their Resolution, which they did. The final version of this Resolution makes clear that the
restructure would not be fully implemented until 2030, with relevant elections taking place in
the Fall of 2029.



#4: Executive Committee Vacancy/Succession

Authors:

This Resolution was submitted by John Ferrara, Angela Halseth, Lindsey Franklin, and Chris Smith on
June 15, 2026.

Summary

This Resolution seeks to address various vacancy and succession-related issues concerning the

EC. Specifically, this Resolution prevents long-term co-sharing of the Statewide Treasurer and
Statewide Secretary positions and establishes a process for filling interim statewide positions,
clarifying that those serving in interim capacities may not seek the same position in the next
scheduled election for that position to prevent perceived incumbency advantages.

Feedback and Determinations
The C&R was unable to refer this Resolution to other committees given how late in the process
it was submitted.

The C&R determined on June 29t, 2026 that this resolution is ready for debate, and the EC concurred
on July 10, 2026.
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#5: Resolution Reform

Authors:
This Resolution was submitted by Ronald Dixon on February 18%, 2026 and was endorsed by the Local

401 Leadership Team on February 18%, 2026, and the C&R on June 8", 2026.

Summary

This Resolution seeks to reform the Resolution process to improve efficiency, prevent arbitrary
Resolution rejections, and improve the overall experience for Resolution authors. Specifically,
this Resolution removes duplicative language, removes “amendment” and “proposal”
references so all proposed changes to Governing Documents and Policies are simply
“Resolutions”, requires the C&R to adhere to a specific list of Resolution review criteria,
clarifies the C&R’s role in approving and rejecting Resolutions, expands the size of the C&R
from five to seven members given the committee’s increased workload, provides the C&R a
formalized role in providing analysis of Resolutions at Board and DA meetings, makes technical
adjustments to align with current practices, allows more flexibility with the Resolution
template to enhance accessibility, transfers Resolution posting and Standing Rule writing
responsibilities to the C&R, and requires Resolutions to be added to Meeting Minutes instead
of maintaining a Book of Resolutions.

Feedback and Determinations

This Resolution went through five drafts based on thorough conversations with the C&R. The
committee proposed adjustments, which the author implemented, during the committee’s
March 9t, April 20t", and May 18, 2026 meetings.

The C&R determined on June 8, 2026 that this resolution is ready for debate, and the EC concurred
on July 10%, 2026.
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#6: Personal Statements

Authors:

This Resolution was submitted by Chandra Petersen and Abbey Lane on March 5%, 2026, and it was
endorsed by the Local 1902 Leadership Team on March 3™, 2026.

Summary

This Resolution seeks to require candidates in uncontested MAPE elections to submit personal
statements and for these statements to be posted on the MAPE website and emailed to

members. The intent of this resolution is to provide members with information about

candidates running unopposed when they may otherwise not be informed about who is

running.

Feedback and Determinations

The Elections Committee decided to explicitly not endorse this Resolution given the amount of
time it would require to administer this proposed requirement with relatively little payoff.
MAPE staff have since proactively made a list of uncontested elections on the MAPE website
for members to review.

While the C&R shares these same concerns as the Elections Committee, The C&R determined on June
29%, 2026 that this resolution is ready for debate, and the EC concurred on July 107, 2026.
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#7: Elections Technical Clarifications

Authors:

This Resolution was submitted by Brian Hanf on June 12, 2026, and it was endorsed by the Elections
Committee.

Summary

This Resolution seeks to provide clarifications concerning campaign disclosure requirements,
personal statements, and policy making authorities for the Elections Committee and the Board

of Directors.

Feedback and Determinations
The C&R was unable to refer this Resolution to other committees given how late in the process
it was submitted.

The C&R determined on June 29t, 2026 that this resolution was not ready for debate, as the original
version of the resolution granted the Board approval to amend Election Rules with a DA vote,
conflicting with the Constitution. The EC overturned this decision on July 10™, 2026, with the
understanding from the author that revisions would be made to the Resolution. The author since
submitted the revised Resolution clarifying that the Elections Committee would have the authority to
draft procedures and policies, subject to Board approval, based around the Election Rules.
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#8: Term Limits

Authors:
This Resolution was submitted by Lindsey Franklin, Claudia Hochstein, and Monica Weber on April 15,

2026.

Summary

This Resolution seeks to limit statewide and regional election term lengths from four years to
two years and to limit the number of consecutive terms for these offices from two terms to
three terms. The purpose of the Resolution is to address issues concerning the recruitment of
candidates, and retaining incumbents, who often face challenges fulfilling full, four-year terms.

Feedback and Determinations

The C&R provided feedback concerning the impacts this Resolution would have on current
officeholders. The authors submitted a revised version with Provisos to address current
officeholders which can be amended out in the future. While the C&R acknowledges the
complexities of these Provisos, the C&R ultimately determined on June 29%, 2026 that this
resolution is ready for debate, and the EC concurred on July 10, 2026.
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#9: Organizing and Political Council Updates

Authors:

This Resolution was submitted by John Ferrara on April 17, 2026, and it was endorsed by the Political
Council on May 8%, 2026, the Organizing Council on May 8%, 2026, and the Governance Committee on
July 9t, 2026.

Summary

This Resolution seeks to add two new elected members to the Organizing and Political Councils

while making additional technical adjustments to the councils’ Bylaw language and adding

Proviso language on handling the elections of candidates to these new positions.

Feedback and Determinations

The C&R provided feedback concerning how to handle filling these new positions if passed.
The author incorporated Provisos accordingly.

The C&R determined on June 29t, 2026 that this resolution is ready for debate, and the EC concurred
on July 10, 2026.



15

#10: Meet and Confer Updates

Authors:
This Resolution was submitted by John Ferrara, Maureen Dunaway, and Ann Adkisson on June 15,

2026.

Summary

This Resolution seeks to make various changes to the Speaker of the Meet and Confer Chairs
position and the Meet and Confer Chairs Committee to make the Speaker position elected,
prevent the Speaker from holding other elected officers, grant the Speaker full voting rights on
the EC, Board, and Negotiations Committee, and miscellaneous adjustments to the Speaker’s
role on the Negotiations Committee.

Feedback and Determinations
The C&R was unable to refer this Resolution to other committees given how late in the process
it was submitted.

The C&R determined on June 29t, 2026 that this resolution is ready for debate, and the EC concurred
on July 10, 2026.



#11: Local Funding Reform

Authors:

This Resolution was submitted by Ronald Dixon and Jackie Blagsvedt on February 18™, 2026, and the
Resolution was endorsed by the Local 401 Leadership team on January 9%, 2026.

Summary

This Resolution seeks to change how locals are funded. Locals are currently funded at a rate of
$1.25 per dues paying member per paycheck. This Resolution would update this funding
model to 2 times the previous calendar year’s dues cap amount times the number of dues
paying members on June 30™ of the previous calendar year. One payment would be issued in
January instead of payments every pay period. Locals with a balance exceeding this formula by
December of the previous year would not receive this annual payment. The rationale for this
resolution is to increase funding for locals who haven’t received any funding increases, despite
dues gradually rising overall, while simultaneously incentivizing locals who may not be using
their reserves to spend it on local activities, engagement, and recruitment.

Feedback and Determinations

Feedback was provided by the C&R, Finance Workgroup, and Executive Committee. Based on
this feedback, the distribution window became a whole month to allow staff flexibility to
perform the transfer. A previous draft also included a claw back provision, but simply not
issuing an annual distribution was deemed to be easier and less contentious. A question was
raised about where this money could come from if the resolution is passed after the 2027
budget is passed at DA. This funding would come from undesignated reserves, unless
otherwise determined by the Board.

The C&R determined that this resolution is ready for debate, and the EC concurred on July 10%, 2026.
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#12: Independent Political Expenditures Reform

Authors:

This Resolution was submitted by Michael Yost, Audun Knutson, and Jon VanOeveren on March 8™,

2026.

Summary

This Resolution seeks to make changes to the Political Fund Workgroup, such as soliciting
expenditure ideas and feedback from members, the Political Council, and the MAPE Political
Action Committee (PAC), requiring disclosures of expenses and explanations for these
expenses at each DA, and requiring the Workgroup to draft a charter and propose revisions to
policies aligned with this Resolution.

Feedback and Determinations

The C&R expressed concern over the original language of the Resolution, which called for the
banning of contributions to 527 organizations. The C&R was concerned that it would impact MAPE’s
ability to advocate at the legislature, donate time to door knocking, and donate to organizations
which are not directly associated with a political party, such as We Make Minnesota; the author’s
concern was the substantial amount of money MAPE donates to the Democratic-Farmer-Labor (DFL)
Party with minimal disclosure to members. The author made substantial revisions based on this
feedback and discussions with the Political Council which would enhance transparency without
implementing strict limits.

The C&R determined on June 29t, 2026 that this resolution is ready for debate, and the EC concurred
on July 10, 2026.
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#13: Work/Life Balance Policy

Authors:

This Resolution was submitted by Michelle Belmont and Kaity Taylor on June 9%, 2026.
Summary

This Resolution seeks to create a policy which serves to remind members and staff to practice
work/life balance when engaging in union work. This Resolution isn’t intended to offer an
enforcement mechanism.

Feedback and Determinations
The C&R was unable to refer this Resolution to other committees given how late in the process
it was submitted.

The C&R determined on June 29t, 2026 that this resolution is ready for debate, and the EC concurred
on July 10, 2026.
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#14: Crisis Fund/Job Action Policy

Authors:

This Resolution was submitted by Cara Hofreiter and Quinn Redig on June 15%, 2026.
Summary

This Resolution seeks to reorder the priority list for which expenditures may be used from the
Crisis Fund. Specifically, the authors seek to push the Hardship Fund above healthcare
assistance and strike pay, and the authors propose adding another expenditure at the bottom
of the priority list which would explicitly allow non-members who participate in strike activities
to receive hardship, healthcare, and/or strike pay.

Feedback and Determinations
The C&R was unable to refer this Resolution to other committees given how late in the process
it was submitted.

The C&R determined on June 29t, 2026 that this resolution is ready for debate, and the EC concurred
on July 10™, 2026. The C&R expressed concern regarding explicitly adding language to MAPE policies
which would allow non-member assistance, a practice which the Board can authorize without this
specific wording.
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Conclusion

The C&R recommends that you study the Resolutions submitted to DA and discuss them with
local members. We also encourage everyone to review the feedback we provided for all the
submissions, especially if you are considering submitting a Resolution in the future.

If you are thinking about drafting a Resolution or Proposal and would like assistance, please feel
free to contact the C&R at MAPECRCommittee@mape.org. While we won’t directly write a

Resolution or Proposal for you, we can help you get started, provide feedback on initial drafts,
and offer guidance on the submission and review process.

We look forward to a vibrant conversation at DA this year and for the opportunity to make
continuous improvements.

Sincerely,

Ronald Dixon, C&R Chair

John Ferrara, C&R Vice Chair

Peter Blattner, C&R Member

Tracy Waterman, C&R Member

Michael Yost, C&R Member

Suzanne Al-Kayali, Director of Operations
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