[image: Description: MAPElogo_CMYK.tif]
MAPE Local 201 – Monthly Meeting Agenda
Date: Wednesday, September 9, 2026
Time: 12:00 PM (Noon)
Location: Microsoft Teams (Online Only - see Meeting Maker for access details)
I. Welcome & Opening Activities
· Welcome to first-time attendees and new stewards
· Welcome: Please check in by sharing your name, title and work area. 
· Icebreaker: What’s your number 1 priority in the next contract? Please share your response in the chat.

II. Introductions – 2026 Local 201 Leadership & Stewards
Local Officers
· President: Spenser Bickett
· Vice President: Kurtis Parlin
· Treasurer: Matthew Boerst
· Secretary: Jazlyn Bradley
· Membership Secretary: Open
Regional Directors
· Regional Director: Sharae Walker 
· Regional Steward Director: Wanda Fortune-Stiffin 
Negotiator(s):
· Region 2 Negotiator: Charles Dixon

III. MAPE Local 201 Announcements 
· Regional Director’s Update: Sharae Walker (Jackie Blagsvedt, Region 10 filling in)
· Thanks for your patience with the board and with MAPE central while the board went through the audit process with the external audit.
· Based on findings in the report, alongside MAPE legal counsel.
· Following up with the previous MAPE president to pursue accountability
· Also updating policies to ensure this does not occur again.
· Financial director for MAPE has retired, Todd Mackey.
· Statewide treasurer Chet Jorgensen has retired as well.
· Elections committee will announce a special elections timeline.
· Positions would begin on Jan 1.
· https://mape.org/resources/mape-documents/mape-internal-election-information
· Board remains focused on executing fiduciary duties, while pursuing accountability for dues-paying members as swiftly as possible.
· Updates will come from the board as they are able.
· For now, legal reasons that some information cannot be shared or known outside of the investigation and suit.
· Unsure whether there is a plan to share the report more widely with members, will generally depend on conversations being had.
· Delegate Assembly occurring in a few weeks. Delegate Assembly is MAPE’s highest governing body. We will be passing the budget for 2027.
· Delegate Assembly (DA) | Minnesota Association of Professional Employees
· Also will have over a dozen resolutions to hear. (https://mape.org/news/resolution-and-budget-forums)
· Budget:
· Revenue: 0.75 of hourly wage (45 mins of work) per pay period, capped at cannot be more than 34.50
·  Every fall, cap adjusted to keep up with wage increases. New cap is 35.25 
· Does 201 have a full slate of delegates?
· Britton is confirming.
· Business Agent Update: Britton Mikkelsen
· If you are in DHS, you may have received an email about your I-9. Would receive an email asking you to come in and sign that.
· Many informed yesterday evening, told to come in by Sept 11.
· If that quick turnaround is too quick for you, ask for flexibility and the agencies should give it to you.
· If something does need to be corrected, you do need to do so.
· Possible to bring it to Brainerd and have it signed there, or potentially could get a notary involved.
· Seems to be a mistake on the state’s side, occurring across the state.
· Seems to be that paper files were not digitized but have also heard requirements for “wet” signatures.
· Ensure you get conversations about travel time, mileage, etc in writing so stewards can support you!
· MMB unfortunately has been clear that people driving from their home to their assigned worksite is considered commuting time.
· That said, have heard that supervisors will consider this worktime but want it in writing.
· If there is a security concern, you can reach out to the requester and ask for clarification but there is no known security/privacy concern.
· Meet and Confer (DCYF) Update: Spenser Bickett
· Meet and Confer met with negotiators, as Meet and Confer are responsible for supplemental parts of contracts for each agency.
· https://mape.org/news/mape-members-buckle-down-2026-negotiations-convention
· Meet and Confer chairs group, meeting tomorrow for monthly meeting.
· Meet and Confer Chairs | Minnesota Association of Professional Employees
· Member town hall for DCYF occurring…___________
· Next DCYF commissioner open forum is Sept 30 
· Next Meet and Confer with management is Oct 27
· Question: What is the process for employees to request a Meet and Confer? What is the recourse when there is a problem with management?
· Agency-wide standing Meet and Confer committee that talks about issues widely-felt across the agency
· Examples of discussion: RTO, upcoming building move and communications, ADA reasonable accommodations audit
· Can also, in agreement with HR, set up subcommittees for Meet + Confer.
· Ex: classifications, reclassifications, open positions reclassified downwards.
· Also have ability to ask for Workload Meet + Confers (subcommittees)
· Ie: work area where there are toxic workplace issues, workload issues, workers doing things beyond their position descriptions.
· Britton: employer has processes to enforce good behavior. One of those is Respect in the Workplace. MMB also has areas that come in to improve the workplace.
· When issues are not resolved, then labor can continue to bring the issues up. For the unit in question, there are some outside people coming in to figure out how to assess and support. Workers can work together to be able to communicate their concerns.
· Employer not agreeing to a Meet + Confer due to management’s processes. But we can try to confirm that what they’re saying is happening is actually happening. Management sent employers to EAP.
· Unfortunately, this kind of thing is difficult to navigate but it takes a lot of time, requires you to advocate for yourself, etc.
· Contract Action Team (CAT) Update: Matt Boerst
· Miscellaneous:
· Ice Cream Social 9/30
· Harvest Meal on 10/14
IV. Steward Information
· To find a Steward, visit mape.org/locals/201 for a complete list
· Stewards are available to assist with a variety of matters, including but not limited to:
· Filing a complaint
· Addressing concerns regarding your supervisor
· Responding to unfavorable performance reviews
· Understanding and filing grievances
· Local 201 | Minnesota Association of Professional Employees
· 
V.  Other Topics
· Building Political Power: Sydney Spreck - MAPE – 20 minutes
· Sydney Spreck will lead a presentation on The State Budget and Building Political Power. 
· Presentation tabled until a future session.
· Inviting to door knock with MAPE: Please fill out this form
· Working with candidates endorsed by MAPE to have a labor-friendly legislature that fully funds our agencies. 
· For any questions, reach out to Tanner
· https://mape.org/mape-pac-endorsements
·  Scholarship policy update: Spenser Bickett
· Update to members that the scholarship application deadline for 2026 has been extended to Sept. 15. 
· Needs folks interested in serving on the scholarship committee.
· If you or someone in your family may be interested in applying, reach out to any officer or the officer inbox (mape.local.0201-officers@state.mn.us) 
VI. Closing Remarks
· Next Meeting: Wednesday, October 14, 2026
VII. Reference – 2026 Local 201 Leadership & Stewards
Local Officers
· President: Spenser Bickett
· Vice President: Kurtis Parlin
· Treasurer: Matthew Boerst
· Secretary: Jazlyn Bradley
· Membership Secretary: Open
Regional Directors
· Regional Director: Sharae Walker 
· Regional Steward Director: Wanda Fortune-Stiffin 
Negotiator(s):
· Region 2 Negotiator: Charles Dixon
Stewards
· Maria Borgen
· James Dirth
· Charles Dixon
· Teri Hillmann
· Shelly Hockaday Reichkitzer
· Lisa Lazaretti
· Tobias Leuthner
· Renetta Walk
· Caitlin Weis
· Elisha Wolfman
· Carol Logan
· Stephanie Littlejohn
· Matthew Boerst
· Irene Sarumi
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