MAPE 1501 & 1502 Regional Meeting Minutes

July 15, 2026, 12:00 PM to 1:00 PM

1. Welcome and Agenda

e 1501 Officer Reports
o TJ Melcher, Local President
= Stillneed one Alternate for Delegate Assembly. Please let TJ know if you are
interested. (More on DA below)
= TJwill not be running for re-election as Local President.
o Jaime Thibodeaux, Local VP
= Fall elections coming soon, will be seeking nominations for all local officer
positions.
= Al 1501 members should complete this form to provide feedback on meeting
and event times for the local: Local 1501 Meeting and Event Preferences.

=  |Local membership is at 58.3%
o Madeline Turnquist Olson, Local Treasurer
= Accountis sitting at about $48,000.
Ara Gallo, Local Membership Secretary
VACANT, Local Secretary

e 1502 Officer Reports
o Nicole Anderson, Local President
= Sitting at around 57% membership
= Local meetings have been moved from evenings to noon. (Wednesday in
Moorhead, Thursday in Detroit Lakes) Nicole is open to feedback on these
meetings. Please email her if you have questions and/or input.
(nicole.anderson@mnstate.edu)
Catherine Artac, Local VP
Matthew Benjamin, Local Treasurer
= Matt has recently become our Regional Steward Director (RSD).
=  Matt will be moving from his position at M-State to a position with the System
Office (his office will still be located in Moorhead).
= Accountis steady - only money we have been spending regularly is on our
monthly local lunch meetings.
VACANT, Local Membership Secretary
o VACANT, Local Secretary

e Region 15 positions:
o Bryan Kotta — Regional Director


https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=RrAU68QkGUWPJricIVmCjO2lgqIjbtxOpTGnmRuxVfRURTlaMzhROE1RN0VTRTAyNkhFSE5CUVA0Qi4u

= [fyou have been reclassified recently, make sure to confirm you are still an active
MAPE member. Some instances have arisen where members have been dropped
during the reclassification process.
= [fyou travel on MAPE time, there is no longer a per diem for meals. Rather, you
will need to save receipts for actual expenses.
= We are seeking at least 30 volunteers to be calling tree leaders in the event of a
strike and we need to reach members outside of work phone/email
communications channels. Let Bryan know, or fill out the CAT form indicating
you’d be willing to be a calling tree leader.
=  See email from 7/15 with the June Regional Director Update and highlights from
the June BOD meeting.
o Matthew Benjamin — Regional Steward Director
o Brad Berce - Regional Negotiator

. Statewide Election Results

¢ New Officers:
o Nicole Juan - Statewide President (last name pronounced Joon or June - like the month)
o Maureen Dunaway - Statewide Vice President
o Kaity Taylor - Statewide Secretary and Interim Statewide Treasurer
e They may be invited to a future virtual meeting to chat with Region 15.
¢ Some new meet and confer chairs in the state — find more info on the MAPE website: Meet and
Confer Chairs
¢ Find more information about elections and election results on the MAPE website: MAPE

Internal Election Information

. Upcoming Fall Elections

e Local 1501
o All officer positions will be up for election/re-election. Please nominate yourself or
someone you think would serve well in one of these positions.
e Local1502
o Secretary and Membership Secretary positions are currently vacant. Our Local Officers
are eligible for dues reimbursement through approved stipends.
e More information about these roles can be found on the Resources page. Also, check out this
short YouTube video about Local Officers.

Delegate Assembly

e September 18-19
e Local1501:
o Delegates Brent Mason and TJ Melcher, Alternate Bob Christie


https://forms.office.com/pages/responsepage.aspx?id=pH3RRPh-dEqOTzzTdfDeqOKJ4T1wRY9FkGT_z58zQGRUNFVTM1QzOUhKNzNRU0IwNkZKODZLWDQ4QSQlQCN0PWcu&route=shorturl
https://mape.org/committees/meet-and-confer-chairs
https://mape.org/committees/meet-and-confer-chairs
https://mape.org/resources/mape-documents/mape-internal-election-information
https://mape.org/resources/mape-documents/mape-internal-election-information
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmape.org%2Fresources%2Ftraining%2Fresources-local-officers&data=05%7C02%7Ccatherine.artac%40mnstate.edu%7Ce83f35fbb0cf4966c9f108dee10138bc%7C5011c7c60ab446ab9ef4fae74a921a7f%7C0%7C0%7C639195592660194528%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WRU3O1jXXTE%2BMAtrYtsMj5ezTvur5SW9B%2BghNL1br40%3D&reserved=0
https://www.youtube.com/watch?v=sOX-yl83GXg

o Thereis room for one more Alternate for 1501. Reach out to TJ or Jaime if interested.
Local 1502

o Delegates Nicole Anderson and Matthew Benjamin, Alternates Erin Balerud and Brad

Berce

Prior to Delegate Assembly, there will be listening sessions for resolutions that will be voted on
during the Assembly. Watch for more details to come on this. Please attend those sessions
and provide your opinions/concerns with your delegates. More information can be found on
the MAPE website: Delegate Assembly (DA).

. Upcoming Contract Negotiations and Negotiator Updates (Brad Berce)

This will be Brad’s fourth contract negotiation!

Every Region has its own elected negotiator (Brad is the Region 15 Negotiator) and there are 3
at-large negotiators. This year over 20 people were interviewed for the 3 at-large positions -
Brent Mason from our region was selected as one of those three. Our Region has 23 state
agencies and 7 colleges and universities, so having both Brad and Brent at negotiations is a big
win for our Region.

Around 2/3 of the negotiators will be new this year. That is a lot of turn-over. However, this also
allows for a lot of new energy and new ideas to be brought into the process.

A big topic this year will be pushing harder for an automatic COLA to better align with inflation.

Brad is expecting all negotiations to be difficult due to current state of the economy and the
State’s budget. Health insurance costs will be especially difficult. Currently the State pays 95%
of the cost for single coverage and 85% for family coverage.

There will be listening sessions scheduled prior to negotiations. Please make an effort to
attend those sessions and share your concerns/opinions. You can also provide feedback in
this Negotiations Survey.

We are looking for volunteers to serve on the Contract Action Team. Please check out this form

for details, and complete it if you’re willing to help, even in small ways. If you have questions
about these CAT (Contract Action Teams), you can contact Zac Echola directly
(zechola@mape.org). We are hoping to avoid a strike. The best way to do this is for everyone to

getinvolved, even in small ways. Please consider helping out and completing the form.

MAPE Events and Dates of Interest (Business Agent Matthew Burris)

These are great events to learn more about MAPE, get involved, and support your colleagues.

July 30 — MAPE Basics - https://mape.org/events/mape-basics


https://mape.org/committees/delegate-assembly-da
https://www.surveymonkey.com/r/2BWRKMY
https://forms.office.com/pages/responsepage.aspx?id=pH3RRPh-dEqOTzzTdfDeqOKJ4T1wRY9FkGT_z58zQGRUNFVTM1QzOUhKNzNRU0IwNkZKODZLWDQ4QSQlQCN0PWcu&route=shorturl
mailto:zechola@mape.org
https://mape.org/events/mape-basics

August 3 — Delegate Assembly Resolution Forum #1 — https://mape.org/committees/delegate-
assembly-da

August 4 - Strike Basics — https://mape.org/events/strike-basics-2

August 14 - Basic Steward Training — https://mape.org/events/basic-steward-training-august-
2026

August 14 - Organizing as a Steward — https://mape.org/events/organizing-steward-training-
session-2-august-2026

August 19 — Delegate Assembly Resolution Forum #2 — https://mape.org/committees/delegate-
assembly-da

August 25 - MAPE Basics — https://mape.org/events/mape-basics-0

August 28 — Negotiations Convention 2026

August 31 - Fall Election Nominations Open

September 18-19 — Delegate Assembly
September 29 — MAPE Basics — https://mape.org/events/mape-basics-1

September 30 — Fall Election Nominations Close

. Updates & Reminders

Reminder: You should be seeing our across-the-board wage increase of 1.75 percent
adjustment on your most recent paycheck! Please review your paystub to ensure your raise
was automatically included.

“MAPE Basics” webinar recording on YouTube

This video is a great resource for anyone who might want to know more about our union, how it
works, some basic terms we all use.

Member Questions and Concerns


https://mape.org/committees/delegate-assembly-da
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https://mape.org/events/strike-basics-2
https://mape.org/events/basic-steward-training-august-2026
https://mape.org/events/basic-steward-training-august-2026
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https://mape.org/events/organizing-steward-training-session-2-august-2026
https://mape.org/committees/delegate-assembly-da
https://mape.org/committees/delegate-assembly-da
https://mape.org/events/mape-basics-0
https://mape.org/events/mape-basics-1
https://youtu.be/WAwZ-5vokVo?si=UpyyR6THq9tlyp2J
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