
 

2026 Officer Training Agenda 
Friday, Jan. 23 

11 a.m. – 12 p.m. Event check-in 

11:30 a.m. – 12:30 
p.m. 

Lunch buffet 

12:30 – 1 p.m. Welcome, Introductions and MAPE Structure 
     Executive Committee 
     Todd Maki, Finance Director 

1 – 1:30 p.m. Political Landscape, Organizing, Expectations and Union Power Project 
     Nicole Juan, Political Council Chair      
     Zac Echola, Organizing Council Chair 
     Executive Team 

1:30 – 2:30 p.m.  Working as an Executive Team 
     Executive Team 
     Nicole Juan, Political Council Chair       

2:30 – 3 p.m. Communications 
     Ashley Erickson, Director of Communications 

3 – 3:30 p.m.  Break 

3:30 – 5 p.m.   
Position Breakout Presenter Location 
Presidents and  
Vice Presidents 

Lisa Becker, Chair of Local 
President Committee  
JD DeLaune, Local 2101 Vice 
President 

Minneapolis Ballroom A 

Treasurer Chet Jorgenson,  
Treasurer 

Minneapolis Ballroom B 

Secretaries Kaity Taylor, Secretary 
Kay Pedretti, Outgoing 
Secretary (Pro-tem)  

Duluth Room 

Membership 
Secretaries 

Lauren Siegel, Chair of the 
Membership Secretaries 
Committee 

Minneapolis Ballroom D 

Meet and Confer 
Chairs 

Maureen Dunaway,  
Speaker of the Meet and 
Confer Chairs 

Stillwater Room 
 

Other Positions  
(LCATs, CEOs, Leadership 
Academy attendees) 

Nicole Juan,  
Political Council Chair 
Andrew Ulasich,  
UPP Chair 

Minneapolis Ballroom C 

 



5 – 6 p.m. Dinner 

In assigned breakout room with your Local Executive Team 

6 – 7 p.m. Local Executive Teamwork 

Discuss year plans, goals, timelines, get to know each other  

In assigned breakout room with your Local Executive Team 

 

  


