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L i n a 's

L e t t e r  

WE  HAVE  BEEN  A

STEADY  SOURCE  OF

CONNECTION ,

COMMUNITY  AND

POWER  FOR  MANY

OF  OUR  MEMBERS .

Welcome  MAPE  members  to  an

unusua l  and  unexpected  Delegate

Assembly .  Most  of  us  are  in  our

homes ,  tuned  in  to  one  another

and  our  organizat ion  through

remote ,  e lect ron ic  means .  We  are

for tunate  to  l i ve  in  a  t ime  where

technology  a l lows  us  to  be

connected  to  one  another  in  th i s

way ,  as  chal lenging  and  dra in ing  as

i t  might  be .  

We  have  a l l  been  impacted  by  the

pandemic ,  but  we  have  not  a l l

been  impacted  in  the  same  way .  As

the  poet  Damian  Barr  wrote ,  “We

are  a l l  in  the  same  s torm ,  but  we

are  not  a l l  in  the  same  boat . ”

I  wri te  th i s  as  our  col leagues  in

SEIU  who  represent  j an i tor ia l

workers  in  Minneapol i s  mourn  a

second  COVID - re lated  death  in

the i r  ranks .  Unemployment  ra tes

reached  an  a l l - t ime  high  in  Apr i l

th i s  year .  Our  s ib l ings  in  Unite  Here

saw  98% of  the i r  members  out  of

work .  

The  s tate  budget  i s  predicted  to

reach  a  def ic i t  of  $4 .7  bi l l ion  in  the

next  biennium .  We  have  a l ready

seen  the  impact  of  budget

short fa l l s  and  l ayo f f s  at  the

Department  of  Correct ions ,  Direct

Care  and  Treatment  and  Minnesota

Zoo .

But  through  i t  a l l ,  our  members

cont inue  to  do  amazing  work .



Our  work  mainta ins  the  sa fety

net  fo r  a l l  Minnesotans ,

espec ia l l y  the  most  vu lnerable .

We  have  fought  fo r ,  won  and

enforced  s tatewide  pol ic ies

that  help  our  members  dur ing

the  pandemic ,  l i ke  the  COVID

leave  pol icy  and  the  te lework

pol icy .  We  have  fought  fo r  sa fety

precaut ions  in  the  workplace  and

success fu l l y  advocated  fo r  our

contract  ra t i f i cat ion  in  the

leg is la ture .  We  have  been  a

steady  source  of  connect ion ,

community  and  power  fo r  many

of  our  members .

We  s t i l l  gather ,  bui ld  and

organize .  These  have  a lways  been

prec ious  spaces ,  and  they  are

even  more  so  now  when  we  are

hungry  fo r  connect ion ,  yearn ing

to  come  together  whi le  s tay ing

apart .  We  are  going  through

di f f icu l t  t imes .  Give  one  another

(and  yourse l f ! )  more  grace  than

you  fee l  l i ke  extending .  And  l e t

us  cont inue  to  put  jus t ice  at  the

center  of  our  miss ion .  I t  i s  an

honor  to  work  with  a l l  of  you .

In  so l idar i ty ,

L ina  Jamoul

MAPE  Execut ive  Director

C o n t i n u e d

WE  ARE  HUNGRY

FOR  CONNECTION ,

YEARNING  TO  COME

TOGETHER  WHILE

STAYING  APART .



Protect ing  the  heal th  and  sa fety  of  our

members  i s  MAPE ’s  number  one  pr ior i ty

in  the  coming  year .  The  chal lenges  we

face  are  numerous :  a  pandemic  that  has

a l tered  our  work  and  l i ves  in

unexpected  ways ;  inc luding  a  s tate

budget  with  an  unexpected  short fa l l  of

$4 .7  bi l l ion ;  and  increas ing  pol i t ica l

po lar izat ion  in  the  s tate .

Gov .  Walz  cont inues  to  make  hard

dec is ions  in  the  face  of  the  global

pandemic ,  and  we ’ve  partnered  with

fe l low  l abor  unions  to  advocate  fo r  our

members  as  wel l  as  the  greater

work force  of  the  State  of  Minnesota  to

ensure  sa fety  fo r  a l l  dur ing  th i s

uncerta in  t ime .  

We  have  advocated  in  the  workplace

and  at  the  State  Capi ta l  fo r  our

members  who  are  on  the  f ront  l ines

protect ing  our  communit ies  dur ing  the

pandemic .

We ’ve  leveraged  the  use  of  technology

to  br ing  the  whole  organizat ion

together  and  reach  a l l  corners  of  the

state .

Our  Meet  and  Confer  teams  are

vorac ious ly  advocat ing  fo r  our  members

at  the  agency  leve l  whi le  our

enforcement  bus iness  agents  partner

wi th  s tewards  and  representat iona l

teams  to  protect  the  r ights ,  heal th  and

safety  in  each  member ’s  unique

c i rcumstance .

We ’ve  fought  fo r  and  won  te lework  fo r

members  at  Unemployment  Insurance ,

Disabi l i t y  Determinat ion  Serv ices  and

MNSure .  We  highl ighted  heal th  and

safety  r i sks  when  career  workforce

locat ions  were  open  to  the  publ ic .  

We  fought  fo r  and  won  rotat iona l

schedules  fo r  case  managers  in  the

pr i sons ,  and  when  people  were  ca l led

back  to  work ,  we  pushed  fo r  sa fe

work ing  condi t ions  and  cont inue  to

moni tor  the  evo lv ing  s i tuat ion .  

We  worked  with  the  adminis t rat ion  on

mass  tes t ing  fo r  employees  in  di rect

serv ices .  We  have  chal lenged ,  and

somet imes  over turned ,  denia l s  of  COVID

leave .  In  some  cases ,  l i ke  at  MNState ,

we  pushed  fo r  and  reversed

adminis t rat ion ’s  decis ion  to  ca l l  people

back  to  work  ons i te .  

In  other  cases ,  l i ke  the  san i tar ians  at

the  Dept .  of  Heal th ,  we  have  esca lated

to  the  governor ’s  of f ice  i s sues  l i ke

insuf f ic ient  PPE ,  and  unsafe  work ing

condi t ions .

We  communicated  a l l  th i s  with  our

members  by  host ing  three  te le -

townhal l s  in  March  and  Apr i l  when

COVID - 19  changed  our  l i ves  and

work ing  condi t ions  fo r  the  fo reseeable

future .  More  than  4 ,000  of  you  attended

those  townhal l s ,  hear ing  updates ,

ask ing  quest ions  and  connect ing  with

your  col leagues  and  MAPE  leadersh ip .
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h e a l t h  a n d  s a f e ty

Then-President Chet Jorgenson

and Executive Director Lina

Jamoul host one of the tele-

townhalls on March 26.



The  top  pr ior i ty  fo r  MAPE  going  in to  the  2020  leg i s la t i ve  sess ion  was  to

rat i f y  our  2019 -2021  MAPE  contract .  Though  a  bi l l  car ry ing  l abor  contracts

moved  through  the  House  and  was  in t roduced  in  the  Senate  with  bipar t i san

support ,  a l l  leg i s la t i ve  act ion  came  to  a  hal t  by  mid -March  in  the  face  of  the

looming  pandemic .  After  severa l  weeks  of  delay  and  overhaul ing  the

leg is la t i ve  procedures  to  fo l low  CDC  COVID  guide l ines ,  the  contract  began

to  move  aga in  in  the  House ,  but  had  yet  to  get  i t s  f i r s t  hear ing  in  the

Senate .  On  May  1 1 ,  the  House  voted  to  rat i f y  the  col lect i ve  barga in ing

agreements  and  compensat ion  plans  as  submit ted .  

The  Senate  F inance  Committee  amended  the  contracts  onto  a  bi l l

car r ied  by  Sen .  Mark  Koran ,  which  would  implement  the  f i r s t  hal f  of  the

contract ,  but  el iminate  the  2020 -21  pay  ra i ses .  On  May  17 ,  the  Senate  voted

to  rat i f y  the  agreements  with  modi f icat ions ,  inc luding  making  the  2020 -

2021  pay  increases  subject  to  MMB  pro ject ing  a  budget  surp lus  in  the  2021 -

2023  biennium .

After  rev iew ,  MMB  ru led  the  Leg is la ture  does  not  have  the  author i ty  to

uni la tera l l y  modi fy  the  agreements  or  plans ,  so  they  would  be  implemented

as  agreed  upon  by  the  barga in ing  uni ts  and  the  adminis t rat ion .

Despi te  ce lebrat ing  v ic tor ies  in  addi t ion  to  rat i f y ing  the  contract ,  inc luding

pass ing  the  Alec  Smith  Emergency  Insu l in  Access  bi l l ,  work  i s  s t i l l  le f t  fo r

the  Leg is la ture ,  which  cont inues  to  meet  monthly  in  spec ia l  sess ions  due  to

the  pandemic .  The  DOC  and  DHS  def ic iency  funding  requests  have  gone

unaddressed ,  as  the  Senate  re fuses  to  take  up  the  bi l l s ,  fo rc ing  agenc ies  to

cut  programs  and  s ta f f ,  which  compromises  s ta f f  sa fety  and  the  populat ions

they  serve .  We  a lso  awai t  act ion  on  the  bonding  bi l l ,  a  cr i t ica l  piece  in

restor ing  the  economy  and  rebui ld ing  our  crumbl ing  in f ras t ructure .

L e g i s l a t i v e  

a n d  E l e c t o r a l
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MAPE  worked  with  other  unions  to  pass  changes  to  workers ’  compensat ion  l aw

that  inc ludes  a  presumpt ion  that  whenever  a  f i r s t  responder ,  heal thcare  worker

or  others  on  the  f ront  l ine  of  the  s tate ’s  coronav i rus  response  gets  COVID - 19 ,

they  got  i t  on  the  job .  This  change  covers  MAPE  members  who  work  at  DOC

and  DCT .

Members  generated  pressure  on  the  Leg is la ture  by  ca l l ing  and  emai l ing .  We

bui l t  a  coa l i t ion  with  other  unions  that  to ld  the  s tory  of  how  s tate  workers

were  responding  to  the  pandemic ,  and  garnered  press  support .

Due  to  economic  impacts  of  COVID - 19  and  corporate  tax  cuts  in  prev ious

sess ions ,  the  s tate  i s  fac ing  a  $4 .7  bi l l ion  def ic i t  going  in to  the  next  biennium .

I t  has  never  been  more  important  that  we  help  elect  major i t ies  that

unders tand  we  cannot  cut  our  way  to  prosper i ty  in  both  the  House  and  Senate .



MAPE ’s  Pol i t ica l  Counci l  (PC )  was

establ i shed  at  the  2018  Delegate

Assembly  to  support  the  union ’s

s t rateg ic  plan .  The  PC  set  three

pr imary  goals  -  deve lop  more  MAPE

leaders ,  promote  divers i ty  with in  MAPE

and  make  the  union  more  adaptable .  

Since  then ,  we  held  in -dis t r ic t  meet ings

with  ta rgeted  leg i s la tors  and  the i r

MAPE  member  const i tuents ,  and  hosted

l i s ten ing  sess ions  at  se lect  loca l s  to  ta lk

about  the  impact  of  pol i t ics  on  the  l i ves

of  MAPE  members .  The  l i s ten ing

sess ions  taught  us  how  members

v iewed  pol i t ics  and  we  taught  members

how  to  ta lk  to  f r iends  and  fami ly  about

the  work  we  do  and  why  elect ions

matter .

The  PC  l aunched  a  pi lot  reconf igurat ion

of  our  union ’s  Day  on  the  Hi l l ,  host ing

agency -spec i f ic  v i s i t s  and  meet ing  with

pol icy  and  f inance  committee  members

re levant  to  the i r  work  in  smal l  group

sett ings .

On  March  3 ,  House  Major i ty  Leader  Ryan

Winkler  met  with  members  and  shared

his  ins ight  with  being  ef fect i ve

advocates  at  the  Capi to l  (below ) .

The  next  day ,  DOC  member  Robin

Windsperger  (below )  tes t i f ied  in  the

House  Correct ions  committee  on

sta f f ing  shortages  and  her  exper iences

work ing  as  a  c l in ica l  program  therapis t

at  the  L ino  Lakes  Correct iona l  Fac i l i t y .

Near ly  30  MAPE  members  f rom  DOC

centra l  of f ice ,  fac i l i t ies  and  f ie ld

serv ices  around  the  s tate  shared

personal  s tor ies  with  leg i s la tors  of  what

i t ’s  l i ke  to  work  in  high -s takes  pos i t ions

when  s ta f f ing  shortages  abound .

Due  to  increas ing  COVID - 19  concerns ,

MAPE  was  fo rced  to  postpone

addi t iona l  agency -spec i f ic  Days  on  the

Hi l l ,  but  we  look  fo rward  to  resuming

when  we ’ re  able .

The  PC  achieved  severa l  of  the  goals  set

–  we  passed  our  contract ;  we  got  the

Alec  Smith  insu l in  bi l l  passed ;  and  we

establ i shed  re lat ionsh ips  between  our

members  and  the i r  leg i s la tors .

Minnesota  faces  his tor ic  chal lenges  in

the  next  year .  The  outcome  of

November ’s  elect ion  wi l l  determine

how  we  emerge  f rom  th i s  economic

cr i s i s .  We  can  rebui ld  and  thr i ve  by

elect ing  those  who  bel ieve  in  jus t ice ,

equal i ty  and  protect ing  those  who

make  Minnesota  a  great  place  to  l i ve

and  work  every  day .
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POLITICAL  COUNCIL

The  MAPE  PAC  i s  host ing  phone  banks  to  protect  the  pro - l abor  House  major i ty  and

help  f l ip  the  Senate ,  vo lunteer ing  fo r  candidates  in  ta rgeted  dis t r ic ts .  For  more

informat ion ,  go  to  mape .org .  We  wi l l  a lso  be  contact ing  our  members  dur ing  these

e lect ions .  These  conversat ions  are  both  to  check  in  on  how  members  are  doing ,  as

wel l  as  l ink  vot ing  to  the  in terests  of  s tate  employees .  L ike  the  prev ious  cyc le ,  we

wi l l  aga in  be  part ic ipat ing  in  and  support ing  the  AFL -CIO  l abor - to - l abor  program .

MAPE  POLICITAL  ACTION  COMMITTEE  (PAC )
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N e g o t i a t i o n s
PREPARING  FOR  OUR  2021 -23  CONTRACT

We  are  gear ing  up  fo r  our  col lect i ve  barga in ing  work  in  the  coming  year .  We  have  a

t remendous  opportuni ty  to  set  the  tone  fo r  an  economic  recovery  and  ensure  the  work

our  members  do  fo r  the  s tate  of  Minnesota  i s  f ront  and  center  in  that  recovery .  Whi le

the  auster i ty  mindset  backed  by  a  $4 .7  bi l l ion  s tate  budget  def ic i t  wi l l  be  a  chal lenge ,

i t  wi l l  be  our  honor  to  cont inue  to  negot iate  the  wages ,  benef i t s  and  work ing

condi t ions  fo r  15 ,000+  people  who  are  keeping  Minnesota  moving  through  one  of  i t s

greatest  chal lenges .

We  plan  to  advance  a  narrat i ve  and  proposa ls  that  support  a  res i l ient  publ ic  sector  and

an  economic  recovery .  Being  part  of  MAPE ’s  negot iat ions  work  i s  a  leadersh ip

opportuni ty  at  a l l  leve l s ,  so  we  plan  to  bui ld  the  capac i ty  of  the  negot iat ions

committee  and  contract  act ion  teams  at  the  loca l  leve l .  We  are ,  of  course ,  doing  a l l

th i s  in  a  remote  env i ronment ,  so  we  wi l l  be  exper iment ing  with  remote  l i s ten ing

sess ions  and  v i r tua l  act ions  as  wel l .  There  i s  a  ro le  fo r  everyone  in  our  col lect i ve

barga in ing  campaign ,  so  please  reach  out  to  your  reg iona l  negot iator  to  get  invo lved .

MAPE's first Negotiations Convention Sept. 18, 2020 via Zoom
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TEMPORARY  UNCLASSIFIED

In  ear ly  2020 ,  member  leaders  advanced  MAPE ’s  Temporary  Unclass i f ied  (TU )

campaign .  About  35  members  met  one  af ternoon  in  December  and  committed  to

take  the  TU  i s sue  di rect ly  to  Gov .  Walz .  A  core  team  of  10  leaders  fo rmed  and  met

every  Fr iday  unt i l  they  secured  a  commitment  f rom  Gov .  Walz  to  attend  a  publ ic

meet ing  on  th i s  i s sue .  

In  ear ly  March ,  more  than  300  MAPE  members  f i l led  the  Freeman  bui ld ing  to  hear

Walz  proc la im  that  our  concerns  over  th i s  i s sue  are  leg i t imate ,  and  vow  to  work  with

us  to  f i x  i t .  Then  COVID - 19  hi t ,  and  progress  f rom  the  Governor ’s  of f ice  hal ted .  

Even  so ,  MMB  re leased  a  draf t  appeal  process  members  can  use  to  chal lenge  the i r

c lass i f icat ion  des ignat ion .  The  new  appeal  process  means  that  fo r  the  f i r s t  t ime

there  i s  a  mechanism  to  put  a  check  on  the  agenc ies  that  misuse  and  abuse  the

status  of  " temporary  unclass i f ied . "  A  team  of  leaders  i s  assess ing  that  draf t  and

making  recommendat ions  to  improve  i t .  This  pol icy  would  not  have  happened

without  our  work .  We  expect  to  be  at  the  tab le  as  we  tes t  the  ef fect i veness  of  the

pol icy  and  work  to  f ina l i ze  i t .

Through  th i s  process ,  we  learned  that  s t rength  comes  f rom  power fu l  act ions  that

invo lve  members  (both  those  di rect ly  impacted  and  supporters )  shar ing  di rect ly

wi th  the  governor  the i r  exper iences  and  of fer ing  so lut ions .  Now  the  team  turns  to

contract  barga in ing  to  tack le  the  TU  i s sue  in  negot iat ions .

m e m b e r s h i p

Kick ing  of f  i t s  second  year  in  ex is tence ,  MAPE ’s  s tatewide  Organiz ing  Counci l  (OC )

cont inues  to  focus  work  in  two  pr ior i ty  areas  -  equi ty  and  divers i ty ,  and  membersh ip

recru i tment  through  a  s tatewide  virtual  New  Employee  Or ientat ion  (NEO )  pro ject .  

The  Counci l  assembled  an  Equi ty  Divers i ty  Subgroup  in  August  and  accepted  a l l  32

appl icants  to  harness  as  much  of  the  in terest ,  energy  and  pass ion  of  our  members  as

poss ib le .  We  know  th i s  work  i s  not  easy ,  and  that  we  must  cont inue  to  engage  in

d i f f icu l t  conversat ions  and  t ru ly  hear  the  vo ices  of  our  members  who  have  exper ienced

inequi t ies  in  the i r  l i ved  exper iences .  

The  OC  s t r i ves  to  work  with  the  Equi ty  Divers i ty  Subgroup  to  create  act ionable  change

in  our  agenc ies  and  in  the  greater  community ,  whi le  a lso  acknowledging  th i s

work   requi res  a  hard  look  at  our  own  organizat ion  and  how  we  can  be  a  more  equi table

and  diverse  union .

Throughout  the  pandemic ,  we  have  been  reaching  out  to  our  members  through

personal  phone  ca l l s  to  check  in  on  how  people  are  doing  and  to  s tay  connected  to  our

members .  Between  the  Dept .  of  Revenue ,  MN  State ,  Direct  Care  and  Treatment  in  St

Peter  and  the  Dept .  of  Correct ions ,  we  have  reached  out  to  more  than  3 ,000  members .

ORGANIZING  COUNCIL
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MAP E ’S  F I NAN C IAL  s u s t a i n a b i l i ty

Three  factors  have  contr ibuted  to

MAPE ’s  cont inued  f inanc ia l  wel lbe ing  in

the  wake  of  the  2018  Janus  decis ion  -

MAPE ’s  membersh ip  remains  high ,  MAPE ’s

BOD  made  respons ib le  and  thought fu l

budget  reduct ions /operat iona l  changes ,

and  MAPE ’s  committees /s ta f f  found

creat ive  ways  to  accompl i sh  the  union ’s

work  ef f ic ient ly  in  a  v i r tua l  env i ronment .

MAPE ’s  f inanc ia l  assets  cont inue  s t rong

and  s teady  growth .  From  June  2019  to

June  2020 ,  the  tota l  fund  balance

increased  by  over  $ 1 . 1  mil l ion  and  MAPE ’s

revenues  cont inue  to  exceed  expenses .  

From  June  2019  to  June  2020 ,  the  number

of  dues -pay ing  members  decreased

s l ight ly  f rom  1 1 , 190  to  1 1 , 174 ,  a  net

decrease  of  16  members .  This  i s  s t i l l  wel l

above  the  number  of  members  in  the

same  per iod  in  2017  and  2018  of  9 ,766  and

10 ,51 1  respect ive ly .

MAPE ’s  proposed  2021  budget ,  approved

by  the  BOD  and  presented  to  the  2020

Delegate  Assembly ,  shows  a  budgetary

reduct ion  of  $ 130 ,000 .  This  re f lects  the

need  to  contro l  expendi tures  whi le

mainta in ing  high  leve l s  of  ef fect i veness .

MAPE ’s  f inanc ia l  s tatements  are  audi ted

by  an  outs ide  CPA  every  year .  The  audi t ,

aga in ,  shows  our  f inanc ia l  contro l s  and

systems  in  place  keep  protect ing  MAPE ’s

f inanc ia l  heal th .  MAPE ’s  Trustees  cont inue

to  prov ide  a  va luable  th i rd  leve l  of  rev iew

of  f inanc ia l  t ransact ions  and  reports .

THE  AUDIT  SHOWED

OUR  FINANCIAL

CONTROLS  AND

SYSTEMS  IN  PLACE

CONTINUE  TO

PROTECT  MAPE ’S

FINANCIAL  HEALTH .

MAP E  E l e c t i o n s
Since  our  2019  DA ,  MAPE  conducted  one  regular l y  scheduled  elect ion

and  three  spec ia l  elect ions .  

Most  notably ,  MAPE  members  elected  Megan  Dayton  to  serve  as  the i r

new  Statewide  Pres ident ,  af ter  12  years  under  prev ious  leadersh ip .
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In  the  summer  2020  regular  elect ion ,  164  pos i t ions  were  open  fo r

e lect ion ,  but  only  19  of  those  were  contested .  Sixty -e ight  candidates

were  nominated  fo r  those  pos i t ions .  The  number  of  members  vot ing  was

3 ,956 ,  which  was  35% of  el ig ib le  voters .

In  the  fa l l  2019  spec ia l  elect ion ,  32  pos i t ions  were  open  fo r  elect ion ,  but

only  four  of  those  were  contested .  Nine  candidates  were  nominated  fo r

those  pos i t ions .  The  number  of  members  vot ing  was  466 ,  which  was  34%

of  el ig ib le  voters .

In  the  summer  2019  spec ia l  elect ion ,  29  pos i t ions  were  open  fo r

e lect ion ,  but  only  three  of  those  were  contested .  One  of  these  elect ions

was  fo r  a  s tatewide  pos i t ion ,  s tatewide  v ice  pres ident .  Nine  candidates

were  nominated  fo r  those  pos i t ions .  The  number  of  members  vot ing  was

4 ,746 ,  which  was  39% of  el ig ib le  voters .

In  the  February  2019  spec ia l  elect ion ,  39  pos i t ions  were  open  fo r

e lect ion ,  but  only  three  of  those  were  contested .  Seven  candidates  were

nominated  fo r  those  pos i t ions .  The  number  of  members  vot ing  was

675 ,  which  was  39% of  el ig ib le  voters .

In  the  coming  year  we  wi l l  embark  on

an  inc lus ive ,  part ic ipatory  and

democrat ic  s t rateg ic  planning  process

to  create  in terna l  a l ignment  with in

MAPE  among  the  many  di f fe rent

member -body  const i tuenc ies  (board ,

loca l s ,  ERC ,  counci l s ,  meet  and  confers ,

negot iat ions )  and  s ta f f  departments .  

Our  des i re  i s  to  create  and  mainta in  a

v i s ion  of  success ,  goals ,  s t rateg ies  to

achieve  those  goals ,  and  an

implementat ion  process  fo r  the

st rateg ic  plan .  

We  wi l l  produce  a  3 -year  plan  that :  

guides/directs  our  work  ( reminds  us

where  we ’ re  going  and  how  to

get  there ) ;  

act ivates  our  resources  ( invo lves

members  at  a l l  leve l s ,  i s  something  that

everyone  knows  about  and  ta lks  about ) ;

attracts  a l l ies  and  draws  people  in to

the  movement  we ’ re  creat ing ;  cont inues

the  culture  shi f t  toward  re lat iona l

organiz ing ,  act ive

c i t i zensh ip  and  democracy ;  and

advances  our  goal  of  becoming  a

st ronger ,  more  power fu l  union .

We  wi l l  invo lve  delegates  and  many

other  members  in  opportuni t ies

for  s t rateg ic  th ink ing ,  learn ing  and

act ing  together  throughout  the  year ,

and  look  fo rward  to  engaging  with  you

on  your  v i s ion  of  a  power fu l  union  and

your  ro le  in  making  i t  happen !

s t r a t e g i c  p l a n n i n g
A  STRATEGY  TO  BUILD  POWER  

TO  CHANGE  LIVES  FOR  THE  BETTER



G o t  a ny

Q u e s t i o n s?
DON 'T  BE  SHY !  

E -MAIL  US  AT  ACTION@MAPE .ORG
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