
 

Local Funding Reform 

2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org 

 
☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution. 

 
☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules. 

 

 

Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

 
Whereas… 

 
• Locals currently receive $1.25 per dues paying member each pay period, an amount that has 

not increased in recent times despite overall dues going up and inflation on the rise. 
• Locals across our union have reported difficulties planning activities, events, and actions due 

to a lack of local funding. 
• This resolution uses a formula tied to the dues cap which is set annually by the Delegate 

Assembly and generally increases with Across the Board (ATB) wage increases. This ensures 
that local revenues will increase along with inflation and wages. The formula is straightforward 
and may be easily recalibrated as needed. 

• This resolution provides a yearly local payment in January using the aforementioned formula, 
with language indicating that locals whose reserves exceed the formula won’t receive the 
January payment. 

• This resolution allows local leaders to craft a budget that better fits the needs of their locals 
while also granting additional flexibility by providing access to their funds at the beginning of 
the year. 

• This resolution would also encourage locals to use their resources throughout the year to 
increase local power through regular general member meetings, organizing efforts, 
membership recruitment, labor education, member events, and other local initiatives. 

• If a local would need additional money, they may request more funds from the Board of 
Directors using current procedures. 

• This resolution would solve long-term systematic funding challenges disproportionately faced 
by smaller locals and those with access to less resources while reducing the need for locals to 
request additional funds directly from the Board. 

• The FWG is prepared for the impact this resolution would make should it be passed by the 
2026 Delegate Assembly. The authors have worked with the Finance Workgroup to ensure: 
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o Money will be available to fully fund locals in January of each year. 
o MAPE has the accounting technology and staff capacities to perform these one-time 

balance transfers for each local in January of each year. 
 

Resolved…. 
 
MAPE shall implement local funding reform starting with 2027 local budgets. 

 
Passed by Date 

MAPE Local 401 1/9/2026 
 
 

Contact Name Contact E-mail Address Contact Phone 
Ronald Dixon rdixon@mape.org 763-242-0816 
Jackie Blagsvedt jblagsvedt@mape.org 952-472-0087 
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Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do 
not use Track Changes. Including a link to the relevant governing document or policy is 
unnecessary but encouraged. 

 
Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table. 

 
 

What is being amended? Resulting Language 

https://mape.org/resources/mape-documents/mape- 
policies/financial 

 
Local/Regional Funds: This is funded by local dues 
collected, less expenses, to provide for local activities. 
The purpose of this fund is to promote local member 
engagement through general member meetings, 
organizing efforts, solidarity building, community 
coalition building, labor education opportunities, 
member engagement activities, and other activities 
intended to help achieve local objectives. Locals will 
be funded In January of each calendar year, pay 
period based on collected dues locals will receive an 
amount equal to 2 times the previous calendar year’s 
dues cap amount times the number of dues paying 
members in the local on June 30th of the previous 
calendar year. The number of locals’ dues paying 
members will be calculated by the Finance 
Workgroup. If a local’s balance exceeds the amount 
calculated above as of December 31 of the previous 
calendar year, the local shall not receive this January 
transfer. [1] at a rate of $1.25 per member. 

 
[1] Proviso – Prior to December 31st, 2026, locals 
shall be funded at a rate of $1.25 per member, per pay 
period. 

https://mape.org/resources/mape-documents/mape- 
policies/financial 

 
Local Funds: The purpose of this fund is to promote 
local member engagement through general member 
meetings, organizing efforts, solidarity building, 
community coalition building, labor education 
opportunities, member engagement activities, and 
other activities intended to help achieve local 
objectives. In January of each calendar year, locals 
will receive an amount equal to 2 times the previous 
calendar year’s dues cap amount times the number of 
dues paying members in the local on June 30th of the 
previous calendar year. The number of locals’ dues 
paying members will be calculated by the Finance 
Workgroup. If a local’s balance exceeds the amount 
calculated above as of December 31 of the previous 
calendar year, the local shall not receive this January 
transfer. [1] 

 
[1] Proviso – Prior to December 31st, 2026, locals 
shall be funded at a rate of $1.25 per member, per pay 
period. 
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