
 

Update to the Speaker of the Meet and Confer Chairs Committee 

2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org 

 

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution. 

 
☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules. 

 

 
 

Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

 
Whereas… 

 
• The Speaker of the Meet and Confer Chairs was a new office created in the last MAPE 

restructure. 
• The office was not subject to a statewide election by the membership and thus did not have a 

vote on the executive committee and the board of directors 
• Unanticipated issues arose that limited the positions effectiveness. 
• Previous attempts to restore the vote and make corrections fell short due to lack of state wide 

election for the role. 
• The office of Speaker was not subject to the same prohibitions against holding multiple offices 

as the rest of the executive committee. 
• The office of Speaker was in limbo, required to participate in governance without a vote. 
• The duties and role of the Speaker on the Negotiations committee was overly broad and led to 

friction at times. 
Resolved…. 

 
• The Speaker of the Meet and Confer Chairs be subject to statewide elections 
• The elections for Speaker of the Meet and Confer Chairs shall coincide with the elections for 

negotiations representatives. 

mailto:MAPECRCommittee@mape.org
https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies


 

• The office of speaker shall be restricted from holding additional elected offices in the same 
manner as the other members of the executive committee. 

• The Speaker of the Meet and Confer Chairs shall be a full voting member of the Executive 
Committee, Board of Directors, and Negotiations Committee. 

• The role of the speaker on the Negotiations Committee shall be clarified and focused as 
contained below. 

{Insert your resolution or proposal here.} 
 

Passed by Date 
Meet and Confer Chairs Committee? Unconfirmed. 

 
 

Contact Name Contact E-mail Address Contact Phone 
John Ferrara jferrara@mape.org 507-251-6228 
Maureen Dunaway mdunaway@mape.org  
Ann Adkisson aadkisson@mape.org  

 
 
 
 
 
 
Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do 
not use Track Changes. Including a link to the relevant governing document or policy is 
unnecessary but encouraged. 

 
Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table. 

 
 

What is being amended? Resulting Language 

Bylaws Bylaws 

Article VI, Section 5 Executive Committee Article VI, Section 5 Executive Committee 

The President shall be the presiding 
officer of the Executive Committee. The 
Executive Committee shall conduct the 
business of MAPE between the 
meetings of the Board of Directors and 

The President shall be the presiding 
officer of the Executive Committee. The 
Executive Committee shall conduct the 
business of MAPE between the 
meetings of the Board of Directors and 

mailto:jferrara@mape.org
mailto:mdunaway@mape.org
mailto:aadkisson@mape.org


 

shall perform other duties as directed by 
the Board of Directors. The Executive 
Committee shall meet at the call of the 
President or a majority vote of the 
Executive Committee. 

 
 

The Executive Committee shall consist 
of: 

 
• The Statewide Officers 
• The Chair of the Political Council 
• The Chair of the Organizing 

Council 
• The Speaker of the Meet and 

Confer Chairs Committee 
For the purposes of term limits, all 
positions on the Executive Committee 
are considered statewide officers. 

shall perform other duties as directed by 
the Board of Directors. The Executive 
Committee shall meet at the call of the 
President or a majority vote of the 
Executive Committee. 

 
 

The Executive Committee shall consist 
of: 

 
• The Statewide Officers 
• The Chair of the Political Council 
• The Chair of the Organizing 

Council 
• The Speaker of the Meet and 

Confer Chairs Committee 
For the purposes of term limits, all 
positions on the Executive Committee 
are considered statewide officers. 

Article VI, Section 9 Meet and Confer Chairs 
Committee 

Article VI, Section 9 Meet and Confer Chairs 
Committee 

A. There shall be a Meet and 
Confer Chairs Committee (here 
after “the committee”) that shall 
consist of each Appointing 
Authority Meet and Confer Chair 
and the Speaker of the Meet and 
Confer Chairs committee. 

B. The Meet and Confer Chairs 
Committee will share information 
between Meet and Confer 
Committees in regard to common 
workplace issues, best practices 
for working with Management, 
and effective workplace actions 
and member engagement 
practices. 

C. The committee shall meet at 
least quarterly. The meetings will 
be called by the Chair or at the 
request of a majority of Meet and 
Confer Chairs. 

A. There shall be a Meet and 
Confer Chairs Committee (here 
after “the committee”) that shall 
consist of each Appointing 
Authority Meet and Confer Chair 
and the Speaker of the Meet and 
Confer Chairs committee. 

B. The Meet and Confer Chairs 
Committee will share information 
between Meet and Confer 
Committees in regard to common 
workplace issues, best practices 
for working with Management, 
and effective workplace actions 
and member engagement 
practices. 

C. The committee shall meet at 
least quarterly. The meetings will 
be called by the Chair or at the 
request of a majority of Meet and 
Confer Chairs. 



 

D. The Chair of the Meet and 
Confer Chairs Committee shall 
be called “the Speaker of the 
Meet and Confer Chairs 
Committee,” or, simply, “the 
Speaker.” 

a. The Speaker shall be 
elected to two-year terms 
during the same election 
cycle when negotiations 
representatives are 
elected. 

b. Candidates for the office 
of Speaker of the Meet 
and Confer Chairs shall 
meet the eligibility 
requirements defined in 
the MAPE Bylaws, Article 
VIII Sec. 1.B.3. 

c. The total number of 
consecutive years the 
Speaker is eligible to 
remain in office shall be 
equal to the number of 
consecutive years the 
other executive committee 
members are authorized. 

d. The Speaker shall be a full 
member of the Executive 
Committee and the Board 
of Directors with all the 
rights and responsibilities 
that implies, including the 
right to vote on the 
business of those bodies, 
except as specifically 
noted in this article. 

e. Upon being seated, the 
Speaker shall vacate any 
other offices held, 
including agency meet 
and confer chair. 

f. The Speaker may remain 
a steward. 

g. The Speaker may remain 
on an agency meet and 

D. The Chair of the Meet and 
Confer Chairs Committee shall 
be called “the Speaker of the 
Meet and Confer Chairs 
Committee,” or, simply, “the 
Speaker.” 

a. The Speaker shall be 
elected to two-year terms 
during the same election 
cycle when negotiations 
representatives are 
elected. 

b. Candidates for the office 
of Speaker of the Meet 
and Confer Chairs shall 
meet the eligibility 
requirements defined in 
the MAPE Bylaws, Article 
VIII Sec. 1.B.3. 

c. The total number of 
consecutive years the 
Speaker is eligible to 
remain in office shall be 
equal to the number of 
consecutive years the 
other executive committee 
members are authorized. 

d. The Speaker shall be a full 
member of the Executive 
Committee and the Board 
of Directors with all the 
rights and responsibilities 
that implies, including the 
right to vote on the 
business of those bodies, 
except as specifically 
noted in this article. 

e. Upon being seated, the 
Speaker shall vacate any 
other offices held, 
including agency meet 
and confer chair. 

f. The Speaker may remain 
a steward. 

g. The Speaker may remain 
on an agency meet and 



 

confer team as a rank- 
and-file member. 

h. The Speaker shall be 
responsible for scheduling 
meetings, setting 
agendas, and ensuring 
meeting minutes are 
maintained. 

i. The Speaker will be 
responsible for sharing 
information regarding 
common workplace 
issues, working with 
Management, workplace 
actions and member 
engagement practices 
with the Executive 
Committee and MAPE 
Board of Directors for 
consideration in strategic 
decision making, and with 
the Negotiations Team for 
consideration in 
developing collective 
bargaining proposals. The 
Speaker will report to the 
Executive Committee and 
MAPE Board of Directors 
monthly. 

j. The Speaker shall be a full 
voting member of the 
negotiations committee 
and is responsible for the 
coordination of 
Supplemental 
Negotiations with the 
Negotiations Committee 
Co-Chairs. 

k. The Speaker may not 
serve as Co-Chair or on 
any other role for the head 
table for Statewide 
Contract Negotiations. 

l. If the Speaker votes on 
the contract tentative 
agreement (TA) as a 

confer team as a rank- 
and-file member. 

h. The Speaker shall be 
responsible for scheduling 
meetings, setting 
agendas, and ensuring 
meeting minutes are 
maintained. 

i. The Speaker will be 
responsible for sharing 
information regarding 
common workplace 
issues, working with 
Management, workplace 
actions and member 
engagement practices 
with the Executive 
Committee and MAPE 
Board of Directors for 
consideration in strategic 
decision making, and with 
the Negotiations Team for 
consideration in 
developing collective 
bargaining proposals. The 
Speaker will report to the 
Executive Committee and 
MAPE Board of Directors 
monthly. 

j. The Speaker shall be a full 
voting member of the 
negotiations committee 
and is responsible for the 
coordination of 
Supplemental 
Negotiations with the 
Negotiations Committee 
Co-Chairs. 

k. The Speaker may not 
serve as Co-Chair or on 
any other role for the head 
table for Statewide 
Contract Negotiations. 

l. If the Speaker votes on 
the contract tentative 
agreement (TA) as a 



 

Negotiator, they must 
abstain from the board 
vote on the same TA. 

m. The Speaker of the Meet 
and Confer Chairs may be 
removed from the Speaker 
position by a two-thirds 
vote of meet and confer 
chairs of active meet and 
confer committees, 
provided there is a 
quorum of active meet and 
confer committees 
participating in the vote. A 
quorum is defined as a 
majority of active meet 
and confer committees. 
Only one vote is allowed 
per agency. 

E. The committee shall elect a Vice- 
Chair and a Secretary from 
among its members. 

F. The Vice-Chair and the Secretary 
shall remain chairs of their 
agency meet and confer 
committees. 

G. The Vice-Chair shall act in the 
Speaker’s stead when the 
Speaker is not available. 

There shall be a Meet and Confer 
Chairs Committee that will meet as 
determined necessary, and at least 
quarterly. The meetings will be called by 
the Chair or at the request of a majority 
of Meet and Confer Chairs. 

 
 

The Meet and Confer Chairs Committee 
shall consist of each Appointing 
Authority Meet and Confer Committee 
chair. 

 
 

The Meet and Confer Chairs Committee 
will share information between Meet 

Negotiator, they must 
abstain from the board 
vote on the same TA. 

m. The Speaker of the Meet 
and Confer Chairs may be 
removed from the Speaker 
position by a two-thirds 
vote of meet and confer 
chairs of active meet and 
confer committees, 
provided there is a 
quorum of active meet and 
confer committees 
participating in the vote. A 
quorum is defined as a 
majority of active meet 
and confer committees. 
Only one vote is allowed 
per agency. 

E. The committee shall elect a Vice- 
Chair and a Secretary from 
among its members. 

F. The Vice-Chair and the Secretary 
shall remain chairs of their 
agency meet and confer 
committees. 

G. The Vice-Chair shall act in the 
Speaker’s stead when the 
Speaker is not available. 



 

and Confer Committees in regard to 
common workplace issues, best 
practices for working with Management, 
and effective workplace actions and 
member engagement practices. 

 
 

The Meet and Confer Chairs shall 
choose one of their members to chair 
the Meet and Confer Chairs Committee. 
The Meet and Confer Chairs Committee 
Chair will be responsible for scheduling 
meetings, setting agendas, and 
ensuring meeting minutes are 
maintained. 

 
 

Committee Members shall elect a 
Speaker who will act as a liaison 
between the Meet and Confer Chairs 
Committee and the Executive 
Committee and MAPE Board of 
Directors and serve on the Negotiations 
Committee as a full member. The 
Speaker will be elected at the 
Negotiations Convention. The Speaker 
is an elected position for purposes of 
holding MAPE office and will serve a 
two-year term. All bylaws pertaining to 
the rights of MAPE office holders apply 
to the Speaker. 

 
 

The Speaker will be responsible for 
sharing information regarding common 
workplace issues, working with 
Management, workplace actions and 
member engagement practices with the 
Executive Committee and MAPE Board 
of Directors for consideration in 
strategic decision-making, and with the 
Negotiations Team for consideration in 
developing collective bargaining 
proposals. The Speaker will report to 

 



 

the Executive Committee and MAPE 
Board of Directors monthly. 

 

Article VI, Section 8 Meet and Confer 
Committee 

Article VI, Section 8 Meet and Confer 
Committee 

A. There shall be a Meet and Confer 
Committee for a given Appointing 
Authority. See Appendix D of the MAPE 
contract for a list of agencies. 

B. Each committee shall consist of: 
1. A committee chair; 
2. Up to 12 members; 
3. Up to 2 alternate members. 

C. Each committee's chair will be elected 
in an agency wide election. 

1. Elections will be part of the 
annual statewide elections in 
even years through 2022 and 
then switch to odd years 
starting in 2023. 

2. Members can vote for the 
chair of their respective 
agency. 

3. The term of office is two years 
and until their successor is 
elected. 

4. Vacancies in the Chair will be 
filled by the Vice-Chair and 
the committee will elect a new 
Vice-Chair. 

5. If the office of Vice-Chair is 
vacant at the same time a 
vacancy occurs in the office 
of Chair, an interim Chair will 
be appointed by the 
Statewide President, subject 
to approval by the Board of 
Directors. 

D. Each committee will elect one of its 
members as Vice-Chair. The Vice-Chair 
will perform the duties of the Chair in 
the Chair's absence or vacancy of the 
Chair position. 

A. There shall be a Meet and Confer 
Committee for a given Appointing 
Authority. See Appendix D of the MAPE 
contract for a list of agencies. 

B. Each committee shall consist of: 
1. A committee chair; 
2. Up to 12 members; 
3. Up to 2 alternate members. 

C. Each committee's chair will be elected 
in an agency wide election. 

1. Elections will be part of the 
annual statewide elections in 
even years through 2022 and 
then switch to odd years 
starting in 2023. 

2. Members can vote for the 
chair of their respective 
agency. 

3. The term of office is two years 
and until their successor is 
elected. 

4. Vacancies in the Chair will be 
filled by the Vice-Chair and 
the committee will elect a new 
Vice-Chair. 

5. If the office of Vice-Chair is 
vacant at the same time a 
vacancy occurs in the office 
of Chair, an interim Chair will 
be appointed by the 
Statewide President, subject 
to approval by the Board of 
Directors. 

D. Each committee will elect one of its 
members as Vice-Chair. The Vice-Chair 
will perform the duties of the Chair in 
the Chair's absence or vacancy of the 
Chair position. 

 



 

E. Each committee shall elect one of its 
members as Secretary. The secretary 
shall keep a record of the proceedings 
of Meet and Confer Committee 
meetings with the respective Appointing 
Authority. 

E. Each committee shall elect one of its 
members as Secretary. The secretary 
shall keep a record of the proceedings 
of Meet and Confer Committee 
meetings with the respective Appointing 
Authority. 

Article VIII Elections and Vacancies Article VIII Elections and Vacancies 

Section 1. Eligibility Section 1. Eligibility 

B. Position-Specific Eligibility. 
 

1. Statewide Vice President. 
Candidates must have a minimum of 
one-year experience as a Regional 
Steward Director or has handled two 
investigations and two grievances, 
and has taken advance steward 
training. 

2. Meet and Confer Chairs. Candidates 
must be employees of the respective 
agency. 

3. Candidates for Speaker. Candidates 
must be an elected meet and confer 
committee chair or have held the 
office of agency Meet and Confer 
Chair within the past five (5) years.1 

B. Position-Specific Eligibility. 
 

1. Statewide Vice President. 
Candidates must have a minimum of 
one-year experience as a Regional 
Steward Director or has handled two 
investigations and two grievances, 
and has taken advance steward 
training. 

2. Meet and Confer Chairs. Candidates 
must be employees of the respective 
agency. 

3. Candidates for Speaker. Candidates 
must be an elected meet and confer 
committee chair or have held the 
office of agency Meet and Confer 
Chair within the past five (5) years.1 

https://usc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en-US&rs=en-US&wopisrc=https%3A%2F%2Fmapeonline-my.sharepoint.com%2Fpersonal%2Frdixon_mape_org%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F0f02c819cd81429493553e6e68344880&wdenableroaming=1&mscc=1&wdodb=1&hid=A0E34D74-483B-4464-BC01-6FB31B22BF38.0&uih=sharepointcom&wdlcid=en-US&jsapi=1&jsapiver=v2&corrid=a92f0f0c-6767-11a6-1fa0-2c5cce3307f8&usid=a92f0f0c-6767-11a6-1fa0-2c5cce3307f8&newsession=1&sftc=1&hfto=1782823856438&uihit=docaspx&muv=1&ats=PairwiseBroker&cac=1&sams=1&mtf=1&sfp=1&sdp=1&hch=1&hwfh=1&dchat=1&sc=%7B%22pmo%22%3A%22https%3A%2F%2Fmapeonline-my.sharepoint.com%22%2C%22pmshare%22%3Atrue%7D&ctp=LeastProtected&rct=Normal&wdorigin=EXCEL-WEB.BODY.NT.Sharing.ServerTransfer&wdhostclicktime=1782823856417&afdflight=8&csiro=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&_bookmark0
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Proviso: Upon passage of this resolution, the 
election of the Speaker of the Meet and Confer 
Chairs Committee shall be held during the Fall 
2026 statewide election cycle. Nominations will 
open the Wednesday after Delegate Assembly 
and shall follow the previously approved 
elections timeline. 

 
The changes to the Speaker of the Meet and 
Confer Chairs office, including full membership 
and voting rights, on the Executive Committee, 
Board of Directors, etc., shall only go into 
effect once the statewide election has 
completed and the new Speaker of the Meet 
and Confer Chairs has been seated in office. 

Proviso: Upon passage of this resolution, the 
election of the Speaker of the Meet and Confer 
Chairs Committee shall be held during the Fall 
2026 statewide election cycle. Nominations will 
open the Wednesday after Delegate Assembly 
and shall follow the previously approved 
elections timeline. 

 
The changes to the Speaker of the Meet and 
Confer Chairs office, including full membership 
and voting rights, on the Executive Committee, 
Board of Directors, etc., shall only go into 
effect once the statewide election has 
completed and the new Speaker of the Meet 
and Confer Chairs has been seated in office. 

  

 
 

Resolution Timeline: 
 
• January 1: Resolution applications open. 

ο The Constitution & Rules Committee (C&R) will meet monthly to review resolutions. 
ο The C&R will provide you with feedback. 
ο Once you have addressed the C&R’s feedback, the C&R will forward your resolution to 

other relevant MAPE committees on your behalf. You will be informed which committees 
received the referral, and you may be invited to speak with these committees. 

ο The C&R may provide you with additional feedback based on the analyses from these 
other committees. 

ο Once all necessary review is complete, the C&R will provide a recommendation to the 
Executive Committee (EC) on whether the resolution is ready for debate. 

ο The EC will vote whether to concur with the C&R’s recommendation. The author will be 
invited to this meeting. 

ο The author may appeal any EC rejections to the Board of Directors. 
• January 28: Resolution/proposal writing training (12 PM – 1 PM) 



 

ο If you are unable to attend the training and have questions not covered in the recording, 
please reach out to the C&R at MAPECRCommittee@mape.org. 

• April 15: Initial resolution deadline 
ο Your resolution will be guaranteed review and feedback from the C&R and referrals to 

relevant committees if you submit your resolution by April 15. 
ο The C&R will make a reasonable attempt to provide timely feedback, revision requests, and 

committee referrals for resolutions submitted after April 15. 
• June 15: Final resolution deadline 

ο This deadline applies to both initial submissions and revised drafts. 
• ~July 1: C&R Final Recommendation Day 

ο For resolutions that have not already receive a “ready for debate” recommendation, this 
tentative day is when the C&R will develop final recommendations for the EC’s review. 

• July 10: EC Final Determination Day 
ο For resolutions that have not already received a determination from the EC, this day is 

when the EC will review final pending C&R recommendations and make final 
determinations. Authors will be invited to this meeting. 

• July 17: Board of Directors Final Appeals Day 
ο For resolution rejections that have not already been appealed, this is the final day when the 

Board may consider an appeal. 
• August 3: Resolution Forum #1 (4:30 PM – 5:30 PM) 

ο Authors will provide an overview of their resolution. 
• August 19: Resolution Forum #2 (12 PM – 1 PM) 
• August 19: Deadline for resolutions seeking to change the bylaws to be posted online. 
• September 18-19: Delegate Assembly 
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