
 

Statewide and Regional Term Limits Amended 

2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org 

 
☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution. 

 
☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules. 

 

 

Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

 
Whereas… 

 
• The current four-year term structure has led to more special elections when vacancies come 

up, adding administrative work, increasing costs, and often resulting in gaps in consistent 
leadership; 

• Two-year terms make it easier to fill vacancies through the normal election cycle, reducing the 
need for special elections and creating a more predictable and efficient process; 

• While two-year terms mean more regular elections, those costs are likely balanced out by 
fewer special elections, which tend to be more complicated and less predictable to run; 

• MAPE previously used two-year terms for statewide and regional officers, which gave 
members more regular opportunities to get involved and step into leadership roles; 

• More frequent elections strengthen accountability to members, help the union respond more 
quickly to changing workplace and political conditions, and create regular opportunities for 
contested races that keep leadership responsive; 

• Increasing the term limit from two to three consecutive terms maintains continuity and 
institutional knowledge while still preventing leadership from becoming entrenched; 

• A two-year election cycle better lines up with our political and contract cycles, helping keep 
members engaged and connected to the union’s work; 

 

Resolved MAPE shall amend the terms limits of Statewide Elected and Regional Director terms limits. 
 

Contact Name Contact E-mail Address Contact Phone 
Lindsey Franklin 
Claudia Hochstein 
Monica Weber 

Lfranklin@mape.org 
Chochstein@mape.org 

Mweber@mape.org 

503.896.1525 
847.323.9633 

612.720.9222 
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Instructions: Use the left column to enter the language you are amending or proposing. You need to 
use strike throughs to indicate deleted text, and you need to use underlines to indicate new text. Do 
not use Track Changes. Including a link to the relevant governing document or policy is 
unnecessary but encouraged. 

 
Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table. 

 
 

What is being amended? Resulting Language  

https://mape.org/resources/mapedocuments/byl 
aws/article-viii-elections-andvacancies 

 
B. Statewide and Regional Elections. Voting 
in statewide and regional elections shall be by 
secret ballot by MAPE members. The term shall 
be two four years and until a successor is 
elected or appointed as provided in the MAPE 
Constitution, Bylaws, and Election Rules. 
Statewide and Regional Officers shall be eligible 
to serve for no more than three two consecutive 
terms in the same 
office. Regional Directors in even-numbered 
Regions shall be elected in even numbered 
years; Regional Directors in odd numbered 
Regions shall be elected in odd numbered 
years. *Term limits apply even if terms of office 
are extended due to change in election timing. 
[1][2][3] 

https://mape.org/resources/mapedocuments/byl 
aws/article-viii-elections-andvacancies 

 
B. Statewide and Regional Elections. Voting 
in statewide and regional elections shall be by 
secret ballot by MAPE members. The term shall 
be two years and until a successor is elected or 
appointed as provided in the MAPE 
Constitution, Bylaws, and Election Rules. 
Statewide and Regional Officers shall be 
eligible to serve for no more than three 
consecutive terms in the same 
office. Regional Directors in even-numbered 
Regions shall be elected in even numbered 
years; Regional Directors in odd numbered 
Regions shall be elected in odd numbered 
years. [1] 

  

[1] - Proviso: 
 
Prior to the Fall 2027 election, Statewide Officer 
and Regional Director terms shall be four years, 
and incumbents shall be eligible to serve for no 
more than two consecutive terms in the same 
office. 

Beginning with the Fall 2027 election, Statewide 
Officer and Regional Director terms will be two 
years, with a maximum of three consecutive 
terms. Any statewide officer who is currently 
serving their second four-year term will complete 

[1] - Proviso: 
 
Prior to the Fall 2027 election, Statewide Officer 
and Regional Director terms shall be four years, 
and incumbents shall be eligible to serve for no 
more than two consecutive terms in the same 
office. 

Beginning with the Fall 2027 election, 
Statewide Officer and Regional Director terms 
will be two years, with a maximum of three 
consecutive terms. Any statewide officer who is 
currently serving their second four-year term 
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the remainder of their current elected term but 
will be ineligible to run for an additional 
consecutive term for the office they currently 
hold. Any statewide officer currently serving their 
first four-year term will be eligible to run for one 
additional consecutive two-year term in their 
current elected position. 

 
If a Regional Director, Political Council Member, 
or Organizing Council member is appointed or 
elected in a special election to serve out the 
remainder of a term that has 36 months or more 
remaining, that individual will be eligible to run 
for reelection for one subsequent consecutive 
two-year term. If a Regional Director, Political 
Council Member, or Organizing Council member 
is elected in a special election or is appointed to 
serve out the remainder of a term that is 35 
months or less, that individual will be eligible to 
run for reelection for the two subsequent 
consecutive two-year terms. (This clause does 
not apply to regular appointees to the 
Organizing Council or Political Council.) 

 
The President elected in the 2026 Spring special 
election will serve for the remainder of the four- 
year term ending in 2028 and will be eligible to 
run in the two subsequent presidential elections. 
The Vice President elected in the 2026 Spring 
special election will serve for the remainder of 
the four-year term ending in 2027 and will be 
eligible to run in the two subsequent vice- 
presidential elections. The Secretary elected in 
the Fall 2025 special election will complete the 
remainder of the four-year term ending in 2027 
and will be eligible to run in the two subsequent 
elections. 

will complete the remainder of their current 
elected term but will be ineligible to run for an 
additional consecutive term for the office they 
currently hold. Any statewide officer currently 
serving their first four-year term will be eligible 
to run for one additional consecutive two-year 
term in their current elected position. 

 
If a Regional Director, Political Council 
Member, or Organizing Council member is 
appointed or elected in a special election to 
serve out the remainder of a term that has 36 
months or more remaining, that individual will 
be eligible to run for reelection for one 
subsequent consecutive two-year term. If a 
Regional Director, Political Council Member, or 
Organizing Council member is elected in a 
special election or is appointed to serve out the 
remainder of a term that is 35 months or less, 
that individual will be eligible to run for 
reelection for the two subsequent consecutive 
two-year terms. (This clause does not apply to 
regular appointees to the Organizing Council or 
Political Council.) 

 
The President elected in the 2026 Spring 
special election will serve for the remainder of 
the four-year term ending in 2028 and will be 
eligible to run in the two subsequent 
presidential elections. The Vice President 
elected in the 2026 Spring special election will 
serve for the remainder of the four-year term 
ending in 2027 and will be eligible to run in the 
two subsequent vice-presidential elections. The 
Secretary elected in the Fall 2025 special 
election will complete the remainder of the four- 
year term ending in 2027 and will be eligible to 
run in the two subsequent elections. 
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