2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE

Send submissions and questions to: MAPECRCommittee@mape.org

This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution
may change the MAPE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted
until June 15, 2026. You don’t need to be a delegate to submit a resolution.

[] This is a proposal you would like to be considered by the Board of Directors. A proposal may
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal
may not change the MAPE Constitution or Election Rules.

Executive Committee Vacancy and Succession Update

Instructions: Using the bullet point list below, provide background on the problem you would like to
address, an explanation of your recommendation, cost implications, and assigned accountability for
implementation and status reports.

Whereas...

The statewide offices that make up the executive committee have quite different duties and
require diverse skill sets.

The volume of work required by each position is substantial.

The automatic succession of the Vice-President to the Presidency can bring a person into a
role they did not seek.

The times when the secretary and treasurer roles have been performed by a single person has
made it difficult to maintain basic duties.

Having a member appointed to a statewide office can give them a substantial advantage
during the election to permanently fill that office.

There have not previously been well defined metric to determine when an officer needs a
backup, when an interim should be appointed, and when a special election should be held.

Resolved....

Vacancies of 30 days or less shall be covered by other executive committee officers as defined
below.

The Board of Directors may determine that a statewide office is permanently vacant with a two-
thirds vote.

The Board of Directors shall appoint interim officers to fill in for permanent vacancies or
extended absences greater than 30 days for the offices of President, Vice President,
Secretary, and Treasurer.

Interim appointments shall not be eligible to be candidates for the office in which they are an
interim appointment.

Members appointed to interim roles shall meet the eligibility requirements for that office.
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e Interim appointments may not be members of the negotiations committee during active

negotiations.

e Members appointed to interim roles shall return to offices held prior to their appointment.
e [ocals may appoint as an interim local officer a local member in good standing to fill a vacancy
created by a local officer being appointed to an interim regional or interim statewide office.

Passed by

Date

proposal}

{List the members, committee, or locals that passed this resolution or

Contact Name

Contact E-mail Address

Contact Phone

John Ferrara

iferrara@mape.org

507-251-6228

Angela Halseth

ahalseth@mape.org

Lindsey Franklin

Ifranklin@mape.org

Chris Smith

Csmith@mape.org

Instructions: Use the left column to enter the language you are amending or proposing. You need to
use strike-throughs to indicate deleted text, and you need to use underlines to indicate new text. Do
not use Track Changes. Including a link to the relevant governing document or policy is

unnecessary but encouraged.

Use the right column to enter resulting language as you would like it to appear in MAPE’s governing
documents or policies. An example can be found at the bottom of the table.

What is being amended?

Resulting Language

MAPE Constitution

MAPE Constitution

Article IV, Section 4 — Statewide Officers

Article 1V,

Section 4 — Statewide Officers
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The Statewide Officers of MAPE shall be the
President, Vice President, Secretary, and
Treasurer. Statewide Officers shall perform
duties as prescribed by the governing
documents, policies, rules and governing bodies
of MAPE. Eligibility, vacancies, absences (short-
term or extended), nomination, and elections of
Statewide Officers shall be as prescribed in the
governing documents.

The Statewide Officers of MAPE shall be the
President, Vice President, Secretary, and
Treasurer. Statewide Officers shall perform
duties as prescribed by the governing
documents, policies, rules and governing bodies
of MAPE. Eligibility, vacancies, absences (short-
term or extended), nomination, and elections of
Statewide Officers shall be as prescribed in the
governing documents.

MAPE Election Rules

MAPE Election Rules

Article | — Definitions Sec. 13 (Vacancy)

Article | — Definitions Sec. 13 (Vacancy)

13.Vacancy. A vacancy exists when:

a. there is no incumbent in the
elective position;

b. the incumbent has delivered a
letter of resignation, in writing or
electronically, to the Elections
Committee;-or

c. the incumbent is no longer
eligible to hold the elective
position:; or

d. the Board of Directors has
formally determined that a
statewide officer is unable to
perform their duties indefinitely.

13.Vacancy. A vacancy exists when:

a. thereis no incumbent in the
elective position;

b. the incumbent has delivered a
letter of resignation, in writing or
electronically, to the Elections
Committee;

c. the incumbent is no longer
eligible to hold the elective
position; or

d. the Board of Directors has
formally determined that a
statewide officer is unable to
perform their duties indefinitely.

Bylaws

Bylaws

Article IV — Statewide Officers

Article IV — Statewide Officers

Section 3. Secretary

The Secretary shall keep a record of the
proceedings of the Delegate Assembly, the
Board of Directors, and the Executive
Committee, maintain all the records of MAPE,
perform the duties of the Treasurer during a
short-term absence (as defined in Article VIII,
Section 3(D)) until such time as the treasurer
returns or the board appoints an interim

Section 3. Secretary

The Secretary shall keep a record of the
proceedings of the Delegate Assembly, the
Board of Directors, and the Executive
Committee, maintain all the records of MAPE,
perform the duties of the Treasurer during a
short-term absence (as defined in Article VIII,
Section 3(D)) until such time as the treasurer
returns or the board appoints an interim




replacement, and perform other related duties as
directed by the Board of Directors

replacement, and perform other related duties as
directed by the Board of Directors

Section 4. Treasurer

The Treasurer shall maintain all financial records
and receive all moneys of MAPE, and deposit all
moneys so received in the name of MAPE in a
bank or financial institution approved by the
Board of Directors. The Treasurer shall prepare
and sign checks for such purposes as are
required by the governing documents or are
authorized by the Delegate Assembly, the Board
of Directors, or the President. The Treasurer
shall keep an accurate record of receipts and
disbursements and shall make monthly financial
reports to the Board of Directors. The Treasurer
shall act as custodian of all properties of MAPE.
The Treasurer shall perform the duties of the
Secretary during a short-term absence (as
defined in Article VIII, Section 3(D)) until such
time as the Secretary returns or the board
appoints an interim replacement. The Treasurer
shall chair the Finance Workgroup and shall
perform other related duties as directed by the
Board of Directors.

Section 4. Treasurer

The Treasurer shall maintain all financial
records and receive all moneys of MAPE, and
deposit all moneys so received in the name of
MAPE in a bank or financial institution approved
by the Board of Directors. The Treasurer shall
prepare and sign checks for such purposes as
are required by the governing documents or are
authorized by the Delegate Assembly, the Board
of Directors, or the President. The Treasurer
shall keep an accurate record of receipts and
disbursements and shall make monthly financial
reports to the Board of Directors. The Treasurer
shall act as custodian of all properties of MAPE.
The Treasurer shall perform the duties of the
Secretary during a short-term absence (as
defined in Article VIII, Section 3(D)) until such
time as the Secretary returns or the board
appoints an interim replacement. The Treasurer
shall chair the Finance Workgroup and shall
perform other related duties as directed by the
Board of Directors.

Article V — Board of Directors

Article V — Board of Directors

Section 2. Substitutions

In case of an appointment to an interim position
on the Executive Committee, or an extended
leave of absence from Board of Directors
meeting or Delegate Assembly of a Regional
Director (three consecutive months or more), the
Region will appoint an interim Director among
elected officials by the Region’s Director and
Local Executive Team(s). The chosen Alternate
must sign the Code of Conduct, Conflict of
Interest, and Data Agreement.

Section 2. Substitutions

In case of an appointment to an interim position
on the Executive Committee, or an extended
leave of absence from Board of Directors
meeting or Delegate Assembly of a Regional
Director (three consecutive months or more), the
Region will appoint an interim Director among
elected officials by the Region’s Director and
Local Executive Team(s). The chosen Alternate
must sign the Code of Conduct, Conflict of
Interest, and Data Agreement.

Article VI — Statewide Standing Committees

Article VI — Statewide Standing Committees

Section 4. Employee Rights Committee

Section 4. Employee Rights Committee




The Employee Rights Committee shall consist of
the Regional Steward Director of each Region
and the Vice President. When an interim Vice
President is being appointed, the ERC may act
as an advisory body and may submit a non-
binding recommendation to the Board of
Directors.

The Employee Rights Committee shall consist of
the Regional Steward Director of each Region
and the Vice President. When an interim Vice
President is being appointed, the ERC may act
as an advisory body and may submit a non-
binding recommendation to the Board of
Directors.

Article VIIl — Elections and Vacancies

Article VIl — Elections and Vacancies

Section 1. Eligibility
B. Position-Specific Eligibility

1. Statewide Vice President. Candidates
must have a minimum of one-year
experience as a Regional Steward
Director or has handled two
investigations and two grievances, and
has taken advanced steward training.

2. Meet and Confer Chairs. Candidates
must be employees of the respective
agency.

3. Candidates for Speaker. Candidates
must be an elected meet and confer
committee chair.[1]

4. Statewide Constitutional Officers.
Candidates must not currently be
serving as an interim appointee to the
office being sought.

Section 1. Eligibility
B. Position-Specific Eligibility

1. Statewide Vice President. Candidates
must have a minimum of one-year
experience as a Regional Steward
Director or has handled two
investigations and two grievances, and
has taken advanced steward training.

2. Meet and Confer Chairs. Candidates
must be employees of the respective
agency.

3. Candidates for Speaker. Candidates
must be an elected meet and confer
committee chair.[1]

4. Statewide Constitutional Officers.
Candidates must not currently be
serving as an interim appointee to the
office being sought.

Section 3. Vacancies
A. Vacancy While Out of Class.

Any member holding an elective or
appointive position in MAPE who agrees
to work out of class in a classification not
covered by a MAPE agreement shall
notify the statewide President and shall be
temporarily suspended from the elective
or appointive position for a period not to
exceed thirty days. The suspension shall
be effective at the beginning of the out of
class assignment. On the thirty-first day of
the out of class assignment, the elected
position shall be deemed vacant and shall
be filled pursuant to the appropriate

Section 3. Vacancies
A. Vacancy While Out of Class.

Any member holding an elective or
appointive position in MAPE who agrees
to work out of class in a classification not
covered by a MAPE agreement shall
notify the statewide President and shall be
temporarily suspended from the elective
or appointive position for a period not to
exceed thirty days. The suspension shall
be effective at the beginning of the out of
class assignment. On the thirty-first day of
the out of class assignment, the elected
position shall be deemed vacant and shall
be filled pursuant to the appropriate
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provisions of the governing documents.
The acts of temporarily suspending an
officer and declaring a vacant office shall
be taken by the Executive Committee,
which shall also make arrangements
during the period of any temporary
suspension for the duties of the office to
be performed. A suspended officer may
appeal the suspension to the Board of
Directors, whose decision shall be final.

B. Vacancies in Local Offices.

I When the office of Local President
becomes vacant, the Local Vice
President automatically becomes
President for the remainder of the
term. Vacancies in other Local
offices shall be filled by a special
election. The Local President may
make a temporary appointment to
any vacant local office if a request
for a special election has been filed
with the Elections Committee.
When a delegate or alternate
position becomes vacant, the Local
President may appoint to fill the
vacancy.

IR When a local officer fills an interim
Regional Director position or is
appointed to an interim position on
the statewide Executive
Committee, the local executive
committee shall appoint a
temporary replacement from
among local members in good
standing for the duration of the
interim assignment. The original
officer retains their local position
and shall resume its duties upon
conclusion of the interim
assignment. This temporary
appointment does not constitute a
vacancy and does not trigger the
special election process.

C. Vacancies in Regional Offices.

provisions of the governing documents.
The acts of temporarily suspending an
officer and declaring a vacant office shall
be taken by the Executive Committee,
which shall also make arrangements
during the period of any temporary
suspension for the duties of the office to
be performed. A suspended officer may
appeal the suspension to the Board of
Directors, whose decision shall be final.

B. Vacancies in Local Offices.

I. When the office of Local President
becomes vacant, the Local Vice
President automatically becomes
President for the remainder of the
term. Vacancies in other Local
offices shall be filled by a special
election. The Local President may
make a temporary appointment to
any vacant local office if a request
for a special election has been filed
with the Elections Committee.
When a delegate or alternate
position becomes vacant, the Local
President may appoint to fill the
vacancy.

Il. When a local officer fills an interim
Regional Director position or is
appointed to an interim position on
the statewide Executive
Committee, the local executive
committee shall appoint a
temporary replacement from
among local members in good
standing for the duration of the
interim assignment. The original
officer retains their local position
and shall resume its duties upon
conclusion of the interim
assignment. This temporary
appointment does not constitute a
vacancy and does not trigger the
special election process.

C. Vacancies in Regional Offices.




D.

When the office of Regional Director
becomes vacant, and an election for that
office is scheduled to be held within the
same calendar year, the office shall be
filled by a rotation of local presidents in
ascending numerical order. Otherwise, a
special election shall be held to fill the
vacancy with a rotation of local presidents,
in ascending numerical order, temporarily
filling the vacancy.

Vacancies and Absences in Statewide
Offices.

1. Short-Term Absence: A short-term
absence is an absence not
expected to exceed 30 days.
During a short-term absence,
duties are covered by the officer
designated in Article IV without
triggering the interim or vacancy
process. The Board of Directors
may, by majority vote, extend this
period to a maximum of 90 days in
cases where the officer's expected
return date is reasonably certain.

2. Extended Absence: When a
statewide officer is unable to
perform their duties for a period of
time expected to exceed 30 days
but less than the remainder of an
officer’s term, for any reason,
including but not limited to family
leave, medical leave, administrative
leave, suspension, etc., the Board
of Directors shall determine that
officer is in an extended absence
status and initiate the interim

D.

When the office of Regional Director
becomes vacant, and an election for that
office is scheduled to be held within the
same calendar year, the office shall be
filled by a rotation of local presidents in
ascending numerical order. Otherwise, a
special election shall be held to fill the
vacancy with a rotation of local presidents,
in ascending numerical order, temporarily
filling the vacancy.

Vacancies and Absences in Statewide
Offices.

1. Short-Term Absence: A short-term
absence is an absence not
expected to exceed 30 days.
During a short-term absence,
duties are covered by the officer
designated in Article IV without
triggering the interim or vacancy
process. The Board of Directors
may, by majority vote, extend this
period to a maximum of 90 days in
cases where the officer’s expected
return date is reasonably certain.

2. Extended Absence: When a
statewide officer is unable to
perform their duties for a period of
time expected to exceed 30 days
but less than the remainder of an
officer’s term, for any reason,
including but not limited to family
leave, medical leave, administrative
leave, suspension, etc., the Board
of Directors shall determine that
officer is in an extended absence
status and initiate the interim
appointment process.

3. Permanent Vacancy: The Board of
Directors may, by a two-thirds vote,
declare that a statewide officer is
unable to perform their duties




appointment process.

3- Permanent Vacancy: The Board of
Directors may, by a two-thirds vote,
declare that a statewide officer is
unable to perform their duties
indefinitely and initiate the interim
appointment process.

3—When-the-position-of statewide

Secretary/Treasurer.
4. Interim Appointments.

a. The Board of Directors shall
appoint an interim officer by
maijority vote in case of an
extended leave of absence
or permanent vacancy.

b. The interim appointee must
meet all eligibility
requirements of the office to
which they are being
appointed.

c. Forinterim VP
appointments, the ERC may
submit a non-binding
recommendation before the
Board vote; for interim
Treasurer appointments, the
Finance Workgroup may
submit a non-binding
recommendation before the
Board vote.

d. Members of the statewide

4.

indefinitely and initiate the interim
appointment process.
Interim Appointments.

a. The Board of Directors shall
appoint an interim officer by
majority vote in case of an
extended leave of absence
or permanent vacancy.

b. The interim appointee must
meet all eligibility
requirements of the office to
which they are being
appointed.

c. Forinterim VP
appointments, the ERC may
submit a non-binding
recommendation before the
Board vote; for interim
Treasurer appointments, the
Finance Workgroup may
submit a non-binding
recommendation before the
Board vote.

d. Members of the statewide
Negotiations Committee are
not eligible for appointments
to interim positions during
active negotiations or if the
interim term of service is
anticipated to overlap with
active negotiations.

e. The interim appointment
serves until the original
officer returns or the winner
of an election for that office
is seated.

f. The interim officer is not
eligible to be a candidate in
an election to permanently
fill the office.

g. Interim officers return to their
previous office once the
original officer returns or the
winner of an election for that
office is seated.




Negotiations Committee are
not eligible for appointments
to interim positions during
active negotiations or if the
interim term of service is
anticipated to overlap with
active neqotiations.

. The interim appointment

serves until the original
officer returns or the winner
of an election for that office
is seated.

The interim officer is not
eligible to be a candidate in
an election to permanently
fill the office.

. Interim officers return to their

previous office once the
original officer returns or the
winner of an election for that
office is seated.

. The local or regional body
from which the interim officer
comes shall appoint a
temporary backfill for that
position per the substitution
process in Article V, Section
2, for the duration of the
interim assignment.

h. The local or regional body
from which the interim officer
comes shall appoint a
temporary backfill for that
position per the substitution
process in Article V, Section
2, for the duration of the
interim assignment.

5. If the Speaker becomes vacant, the
remaining meet and confer chairs
shall fill the position by special
election.

4. If the Speaker becomes vacant, the
remaining meet and confer chairs
shall fill the position by special
election.

Proviso: This resolution takes effect upon
passage. Vacancies or absences arising
on or after the effective date shall be
governed by the amended provisions.

Vacancies or absences that were in
progress as of the effective date shall
continue under the procedures previously
in effect unless and until one of the
following occurs:

Proviso: This resolution takes effect upon
passage. Vacancies or absences arising
on or after the effective date shall be
governed by the amended provisions.

Vacancies or absences that were in
progress as of the effective date shall
continue under the procedures previously
in effect unless and until one of the
following occurs:




(a) The situation is resolved through
permanent appointment or election under
the prior procedures, or

(b) The Board of Directors, by majority
vote, determines that the amended
procedures shall apply to that situation, or

(c) The affected member-leader requests
in writing that the amended procedures
apply, and the Board of Directors
approves that request, or

(d) December 31 of the calendar year of
adoption passes, at which point any
unresolved vacancies or absences shall
automatically transition to and be
governed by the amended provisions.

The Board of Directors shall maintain a list of all
vacancies or absences in progress as of the
effective date and shall report on their status at
each Board meeting until all are resolved.

(a) The situation is resolved through
permanent appointment or election under
the prior procedures, or

(b) The Board of Directors, by majority
vote, determines that the amended
procedures shall apply to that situation, or

(c) The affected member-leader requests
in writing that the amended procedures
apply, and the Board of Directors
approves that request, or

(d) December 31 of the calendar year of
adoption passes, at which point any
unresolved vacancies or absences shall
automatically transition to and be
governed by the amended provisions.

The Board of Directors shall maintain a list of all
vacancies or absences in progress as of the
effective date and shall report on their status at
each Board meeting until all are resolved.

Resolution Timeline:

e January 1: Resolution applications open.

@)
@)
@)

O

The Constitution & Rules Committee (C&R) will meet monthly to review resolutions.
The C&R will provide you with feedback.

Once you have addressed the C&R'’s feedback, the C&R will forward your resolution to
other relevant MAPE committees on your behalf. You will be informed which committees
received the referral, and you may be invited to speak with these committees.

The C&R may provide you with additional feedback based on the analyses from these
other committees.

Once all necessary review is complete, the C&R will provide a recommendation to the
Executive Committee (EC) on whether the resolution is ready for debate.

The EC will vote whether to concur with the C&R’s recommendation. The author will be
invited to this meeting.

The author may appeal any EC rejections to the Board of Directors.

e January 28: Resolution/proposal writing training (12 PM -1 PM)



o If you are unable to attend the training and have questions not covered in the recording,
please reach out to the C&R at MAPECRCommittee@mape.org.
April 15: Initial resolution deadline
o Your resolution will be guaranteed review and feedback from the C&R and referrals to
relevant committees if you submit your resolution by April 15.
o The C&R will make a reasonable attempt to provide timely feedback, revision requests, and
committee referrals for resolutions submitted after April 15.
June 15: Final resolution deadline
o This deadline applies to both initial submissions and revised drafts.
~July 1: C&R Final Recommendation Day
o For resolutions that have not already receive a “ready for debate” recommendation, this
tentative day is when the C&R will develop final recommendations for the EC’s review.
July 10: EC Final Determination Day
o Forresolutions that have not already received a determination from the EC, this day is
when the EC will review final pending C&R recommendations and make final
determinations. Authors will be invited to this meeting.
July 17: Board of Directors Final Appeals Day
o For resolution rejections that have not already been appealed, this is the final day when the
Board may consider an appeal.
August 3: Resolution Forum #1 (4:30 PM - 5:30 PM)
o Authors will provide an overview of their resolution.
August 19: Resolution Forum #2 (12 PM — 1 PM)
August 19: Deadline for resolutions seeking to change the bylaws to be posted online.
September 18-19: Delegate Assembly
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