Local 301 Membership Meeting

Date/Time: 4/14/2026

Location: Microsoft Teams

Called to order: 12:05 pm

Meeting Leader: Local 301 President: Quinn Carr
Attendees: 87

Introductions and welcome everyone to the meeting

e Local 301's Executive Team:
O President: Quinn Carr
Regional Director: Mark Snyder
Interim Vice President: Amanda Swanson
Interim Treasurer: Leya Charles

O O O O

Membership Secretary: Michelle Belmont
O Secretary: Sean Morrison
® Local leadership:
o Anne Claflin: Regional Steward Director (also on the Statewide Employee Rights
Cmte[ERC])
Cindy Osborn: MPCA Meet & Confer Cmte Chair
VACANT: BWSR Meet & Confer Cmte Chair
Naveen Borojerdi: Region 3 Negotiator
Emma Tschann: Region 3 CAT Co-Lead
Aviva Meyerhoff: Local 301 co-CivEO
Brian Haf: Local 301 co-CivEO
Meridel Phillips: Region 3 CAT Co-Lead
Kristen Mroz: Safety committee rep

O O 0O O O OO0 O

Announcements

e Union is to build relationships with each other! Help build a coalition. Leadership is
always available to help people get involved.
® Local elections upcoming June 5th. Nominations are open.
o Can nominate to have people represent at delegate assembly.
o All members have been nominated to be a delegate.
O Must be a dues paying member by May 22nd to vote.
Share coworkers' life events and they’ll receive a gift basket.
Lunch - April is a brown bag. Come to chat with your local leadership.
Thank you to all who attended Lobby Day!
Delegate Assembly is upcoming. Resolutions are open (close tomorrow (April 15)).
Delegate Assembly is September 18-19. Delegate Assembly (DA) | Minnesota



https://mape.org/committees/delegate-assembly-da

Association of Professional Employees
o Day 1 - general orientation
o Day 2 - vote on proposals

Upcoming Events - see slides (included in the minutes) for more information
e May Day - (5/1)
o Nationwide day of collective action. MAPE and other unions have endorsed.
O Must take approved leave.
O Other ways to participate if you can’t take time off.
m Wear union gear, no shopping, donate wages
o Find out more at MAPE Brownbag Lunch on 4/21
o Additional event on May 3rd in Minneapolis

Membership Committee Update
Michelle Belmont, Chair
° New member introductions
° Message Michelle if you want to join the membership committee

Civic Engagement Officers

e Please fill out this survey if you attended a caucus or are attending a state convention

o) Senate District Conventions

e Upcoming door knocking campaigns (get involved and get swag). Look for email with
training dates. Fill out this form if you’re interested.
o MAPE 2026 Electoral Campaign Training - June 6, 2026

Stewards Update

Always happy to answer questions about the contract. Please reach out.

ADA requests are slow. Please reach out to HR if needed to help move things along.
State vehicles have telematic software and track speed and location.

New telework form. No telework changes, just the form. Can be cumbersome to fill out.
MPCA needs to complete document knowledge transfer (DKT) by the end of April.

Upcoming Steward Trainings, sign-up to learn more about the contract.

Board of Directors Update

e Board of Directors last meeting 3/19/2026-3/20/2026
e Passed a plan to fold Union Power Project into Organizing and Political Councils


https://mape.org/committees/delegate-assembly-da
https://forms.office.com/pages/responsepage.aspx?id=pH3RRPh-dEqOTzzTdfDeqIn9blzSiTNErm1r0M95LzFUQTk4U0M5OUY4SVBPSE1BVkk2MzA5NFc5NC4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=pH3RRPh-dEqOTzzTdfDeqMCO5Q4YIwBKvNu9pqJ20flUMUhLS0xESU9GU0MwMEU2MTcyVzhRTzBVRi4u&route=shorturl

Updates from the investigation are going to be given at the next board meeting. No firm
timeline has been given.
Contact Mark Snyder if you would like to attend the next board meeting (4/17/2026)

Fill out this form if you have questions/comments for the board MAPE Board of

Directors - Member Comments Request

Meet and Confer Updates
e MPCA - Still looking for members from Mankato, Rochester, Brainerd, Detroit Lakes.

Reach out if you have issues.

BWSR - No updates.

MNIT - Next meeting 4/29. Agenda items around layoffs and budget. Emergency
communications. Lighting/sound accommodations. Al usage for performance
evaluation. Turnover rate. Software updates in regards to preferred names.

Labor Management committee

e No updates

Attendance Prize Drawing

3 MAPE Swag Items (T-shirt, pride tees, travel mug options) to be selected by the
following:

- Jayme Hammond -- PCA

- MacKenzie Trammell -- PCA

- David Miller -- PCA

- Corey Jarrett -- PCA

- Charity Fretty -- MINIT

Meeting Adjourned: 1:00 pm

Meeting Secretary: Sean Morrison
Next Meeting Date/Time: May 12, 12:05pm


https://forms.office.com/pages/responsepage.aspx?id=pH3RRPh-dEqOTzzTdfDeqERHgbZtqW1Lomz5V14gipNUOENPR0tMTFpHRTJLMldJWElSOVFRTDBYViQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=pH3RRPh-dEqOTzzTdfDeqERHgbZtqW1Lomz5V14gipNUOENPR0tMTFpHRTJLMldJWElSOVFRTDBYViQlQCN0PWcu&route=shorturl

SLIDES:

Local 301

Membership meeting

We will begin the meeting at 12:05 pm

Please MUTE your microphones if you don't intend to speak to the group

Leadership in action

M PE

Decisions are made by those
who show up

* Members are the ones who
make things happen

WE ARE MAPE

* Solidarity is an action

* Personal relationships are how
we build power



.- Agenda
Welcome/Announcements * Please be respectful and

professional in the chat.We are on
state systems for this meeting, and
opportunities encourage further discussions on
union activities to be taken offline.
There is a 301 discord for this
Civic Engagement Office Update purpose.

Upcoming events & involvement

Membership Committee Update

Stewards Update
Board of Directors Update

[ ] L] [ ] . - .
e
. . Local 301 Leadership
o .
Executive Committee (2025) Local leadership
Quinn Carr: President - Anne Claflin: Regional Steward Director (also on the
Amanda Swanson: Interim Vice-Pres Statewide Employee Right Cmte[ERC])
Leya Charles: Interim treasurer + Cindy Osborn: MPCA Meet & Confer Cmte Chair (Dul)
Michelle Belmont: Membership Secretary  * Jason Weinerman: BWSR Meet & Confer Cmte Chair
Sean Morrison: Secretary + Naveen Borojerdi: Region 3 Negotiator
Mark Snyder: Regional Director +  Em Tschann: Region 3 CAT Co-Lead

Meridel Phillips: Region 3 CAT Co-Lead
Aviva Meyerhoff: Local 301 co-CivEO
Brian Haf: Local 301 co-CivEO

Kristen Mroz: Safety committee rep



e Life Events
e We appreciate knowing about life
events so that we can support our
members if needed. Please reach
out to anyone on the Local 301
Executive Committee,

Announcements https://mape.org/locals/301.

e Social event
e Lunch - April is brown bag

e Discord Group
e Connect with your fellow union
members, share a good union
meme, or ask questions regarding
contract negotiations? Email Exec
team if you need a link.

NOMINATIONS OPEN APRIL 6




Talking to your legislators and attending Lobby
Day makes sure that unions are at the table,
and legislators better understand how we keep
Minnesota running! MAPE sets the tone for
what is possible to improve the lives of
working-class Minnesotans.

Thank you for attending Lobby Day!

Being with each other in community is critical
in this moment, and unions like MAPE have the
opportunity to build strong labor-friendly
coalitions!

DELEGATE
ASSEMBLY

RESOLUTION

APPLICATION OPEN

Deadline: April 15



GET TO KNOW
YOUR UNION

Delegate Assembly
Basics

GET TO KNOW
OUR UNION

MAPE Elections
Basics




SAVE THE DOATE SHUE THE DATE SAVE THE DATE

MAY DAY

FAEELTLTY g

NO WORK
NO SCHOOL
NO SHOPPING

WE DEMAND:

That we tax the rich so our families,
not their fortunes, come first.

No ICE. No war. No private army
serving authoritarian power.
Expand democracy. Hands off our
vote.

MAY DAY
MAKE A PLAN ATTEND
* Request approved leave for « Discuss/plan with LCATs at
Friday, May 1st MAPE brownbag lunch 4/21

«+ P keep ki
hg:?: ??Ot,?q S%ﬁgo,'dd“ + Check May 1st events in your

« Buy fu&_al, groceries, and clieizh
essentials in advance « Join May 3rd for the Mayday
Minneapolis Festival:

no WoORH NO SCHOOL NO SHOPPING



Membership committee

Introductions of new members (if willing and present)

As of April 3,2026:

® 428 members (74.83%)

® 144 non-members

e 32 associate members (retirees)

Please contact Michelle if you'd like to join the Membership
Committee!




. Civic Engagement Officers

Our co-officers are Aviva Meyerhoff and Brian Hanf

* Please take the survey on how your experience went with

caucusing & state conventions!

* Shift to door knocking support

. Local 301 Stewards

Anne Claflin, Regional
Steward Director
(MPCA)

Jen Crea (MNIT)

Barb Peichel (BVVSR)
Mark Snyder (MPCA)
Melissa VWenzel (MPCA)
Steven Speltz (MPCA)
Michelle Belmont (MNIT)

Reach out to stewards with your
questions.

Stewards can join you in a meeting
regarding Return to Office Appeals and
ADA accommodations requests!

Especially reach out if you have a
meeting with management that could
result in discipline!

Join the stewards!



s+ Local 301 Stewards
. Organizing as a Steward - April 30 Specific times & event details

posted:
Contract Steward training - May 29 https://mape.org/events

Basic Steward training - Aug 14

This is a great educational opportunity, and you won’t have
to dive right into investigations or complex complaints.

.« o Board of Directors

Region 3 Director: Mark Snyder
e Board of Directors met March 19-20th

o Worked on addressing governance needs with consultant Pierson Henry

o Passed a plan to fold Union Power Project into Organizing and Political Councils
® Next meeting:April 17th

Contact Mark if interested in attending a Board of Directors meeting:

(Mark can also relay statements during member comments for anyone who has them but cannot attend)



Meet and Confer: MPCA

Cindy Osborn, Interim - Chair (Duluth, 1402)
Kristin Mroz Risse (St. Paul, 301)

Shanna Schmitt (St. Paul, 301)

Brianna Loeks (St. Paul, 301)

Josh Kircher (Marshall, 1801)

NEED:Volunteers from Mankato, Rochester, Brainerd,
Detroit Lakes.Talk to your coworkers!

Meet and Confer: BWSR

Jason Weinerman, Chair (Waite Park)
Alan Ritchie,Vice Chair (St. Paul)
Matthew Fischer (Bemidji)

Steve Hofstad (Detroit Lakes)

Erin Loeffler (Duluth)

Suzanne Rhees (St. Paul)

Anne Sawyer (St. Paul)




Meet and Confer: MNIT

Carolyn Murphy, Chair (502)
Andi Morris,Vice Chair (701)
Jed Becher,Vice Chair (101)
Chris Butler (301)

Patrick Pueringer (502)

Tony Yarusso (701)

Michelle Belmont (301)

Labor Management Committee

Cindy Osborne (Duluth, 1402)
Kurt Carlson
Melissa Wenzel (St Paul, 301)




Prize drawing

Delightful SWAG!

Classic T-shirt

Pride T-shirts

Travel mug

Knit hats

Fingerless Gloves

MAPE & St Paul Saints ballcaps

M PE

Questions?




