Two-Year Plan to Revise Election Rules
2021 MAPE DELEGATE ASSEMBLY RESOLUTION
	Two-Year Plan to Revise Election Rules



· WHEREAS MAPE’s regular internal elections occur on an annual basis each spring;
· WHEREAS holding elections at a different time of the year instead of during contract negotiations every two years would be beneficial; 
· WHEREAS the first action for new Board members in a typical negotiations year would be to vote on the collective bargaining tentative agreement;
· WHEREAS new Board members should have time and space to gather information and experience;
· WHEREAS the fall, after National, State, and local external elections is typically a quiet time of year;
· WHEREAS continuity planning is a priority for the union and electing Meet and Confer Chairs and Negotiations Representatives earlier in the negotiation cycle would be beneficial; and
· WHEREAS minor adjustments could be made in the election timetable;
THEREFORE, be it resolved that the union adopt a two-year plan to revise the Election Rules.
NOTE: under this plan, the next regular elections would be held in the spring of 2022 as usual and then elections would move to the fall in 2023. Term lengths for everyone elected in the spring of 2022 (as well as others already serving) would be extended from June until the end of December.
	Passed by
	Date

	Statewide Executive Committee
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	What is being amended? 
	Resulting Language

	BYLAWS, ARTICLE VI 
STATEWIDE STANDING COMMITTEES
Section 8C. Meet and Confer Committees.
Each committee's chair will be elected in an agency wide election.
1) Elections will be part of the annual statewide elections in even years through 2022 and then switch to odd years starting in 2023.
2) Members can vote for the chair of their respective agency.
3) The term of office is two years and until their successor is elected.
4) Vacancies in the Chair will be filled by the Vice Chair and the committee will elect a new Vice Chair.

BYLAWS, ARTICLE VI 
STATEWIDE STANDING COMMITTEES
Section 9A. Negotiations Committee. Statewide.
1. Each Region shall elect a member to represent the Region on the Statewide Negotiations Committee in even numbered years through 2022 and then switch to odd years starting in 2023. The elected members shall, to the extent possible, reflect various aspects and interests of the members of the unit. Should a vacancy occur on the committee the Local Officers of the Region shall select a replacement from the affected Region’s membership. 
1. 
1. Statewide Negotiations Committee members elected by the Regions in regularly scheduled elections will be seated when work begins on the next Agreement Between MAPE and the State of Minnesota. (Seated elected committee members will not be replaced by newly-elected members while negotiations are in progress.)

BYLAWS, ARTICLE VIII
ELECTIONS AND VACANCIES
Section 2B. Statewide and Regional Elections.
Voting in statewide and regional elections shall be by secret ballot by MAPE members. The term shall be two years and until a successor is elected or appointed as provided in the MAPE Constitution, Bylaws, and Election Rules. Statewide and Regional Officers shall be eligible to serve for no more than three consecutive terms in the same office*. Regional Directors in even numbered Regions shall be elected in even numbered years; Regional Directors in odd numbered Regions shall be elected in odd numbered years.
*Term limits apply even if terms of office are extended due to change in election timing.

ELECTION RULES
Article II
Nomination and Elections Committees
5. Statewide, Regional, and Local Elections must be completed by June 1st, so seating can occur in June. through the 2022 election cycle. Starting in 2023, elections must be completed by the end of December. 	Comment by Sargent, Rhianon: The language should be more clear as to when seating occurs. 
6. In even years through the 2022 election cycle, the President, Treasurer, Meet and Confer Chairs, Negotiations Representatives, Organizing Council Members, Political Council Members, Delegate Assembly Delegates and Alternates, odd-numbered region local officers and chief stewards, and even-numbered regional directors will be elected. Starting in 2023, Meet and Confer Chairs and Negotiations Representatives will be elected in odd-numbered years.
7. [bookmark: _Hlk535505123]In odd years, the Vice President, Secretary, Organizing Council Members, Political Council Members, Delegate Assembly Delegates and Alternates, even-numbered region local officers and chief stewards, and odd-numbered regional directors will be elected.

ELECTION RULES, MAPE ELECTION TIMETABLE, Appendix A
Action Items / No Later Than
Announce Opening of Nominations / 60 30 days before nominations close
Nominations Close / 45 60 days before voting window opens
Voting Opens / 14 7 days before closing the voting window
Voting Closes / No later than May 27 through the 2022 election cycle and no later than December 15 starting with the 2023 election cycle. 
Seating / Statewide Officers: First Board of Directors meeting after June 1 First Executive Committee meeting after Elections Committee Report.
Seating / Trustees: Immediately after the Elections Committee Report.
Seating / Council Members: Immediately after the Elections Committee Report.
Seating / Regional Directors: Immediately after the Elections Committee Report.
Seating / Negotiations Representatives: In accordance with Bylaws Article VI.
Seating / Local Officers: Immediately after the Elections Committees Reports.
Enforcement Report / First Board of Directors meeting after June 1 Elections Committee Report.

	BYLAWS, ARTICLE VI 
STATEWIDE STANDING COMMITTEES
Section 8C. Meet and Confer Committees.
Each committee's chair will be elected in an agency wide election.
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3) The term of office is two years and until their successor is elected.
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Article II
Nomination and Elections Committees
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