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Referral of Restructure Report to Membership for a Vote 

2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org 

 

☒ This is a resolution you would like to be considered at the 2026 Delegate Assembly. 
A resolution may change the MAPE Constitution, Election Rules, Bylaws, or Policies. 
Resolutions will be accepted until June 15, 2026. You don’t need to be a delegate to 
submit a resolution. 

 
☐ This is a proposal you would like to be considered by the Board of Directors. A 
proposal may change the MAPE Bylaws or Policies. Proposals may be submitted at any 
time of year. A proposal may not change the MAPE Constitution or Election Rules. 

 

 
 

Instructions: Using the bullet point list below, provide background on the problem you 
would like to address, an explanation of your recommendation, cost implications, and 
assigned accountability for implementation and status reports. 

 
Whereas… 

 
• A lot has changed in the 46 years since MAPE was established as an 

independent union; 
• Recognizing this, MAPE’s Executive Team charged the Restructure Project 

Team with developing a proposal for a new structure for MAPE; 
• As conditions of work have changed, MAPE’s current structure has resulted in 

challenges in engaging members, coordinating job actions, and building power; 
• The proposed new structure would reduce those difficulties, emphasize the equal 

worth of each member’s vote, avoid the concentration of power in too few hands, 
and increase our union’s ability to successfully engage in necessary collective 
action; 

• The new structure would combine new ways of focusing and distributing our 
bargaining strength, contract enforcement, and education resources to take on 
our employers while gaining political influence; 

• The proposed new structure will be adopted in a phased manner that supports 
continuity of member-to-member relationships and the development of member 
leaders; 

mailto:MAPECRCommittee@mape.org
https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
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• The cost of this proposal to MAPE as an organization would be limited to staff 
time spent supporting implementation; 

• Implementation will be carried out by a team identified by and accountable to 
MAPE’s Board of Directors, such team to include at least the chair and one other 
member of the Constitution and Rules Committee and which may simply be the 
Constitution and Rules Committee, with at minimum an advisory role for a 
representative of the Restructure Project Team 

Resolved…. 
 

The report of the Restructure Project Team is referred to the members of MAPE for a 
vote at the next election of officers. If approved by two-thirds of members voting on the 
measure, MAPE’s Constitution and Election Rules are amended to reflect the language 
in this resolution, effective January 1, 2030, with officers to be elected to fill all new roles 
no later than December of 2029. Additionally, if the restructure is approved, the Board of 
Directors, in coordination with the Constitution and Rules Committee and other relevant 
statewide governing entities of MAPE, is charged with updating MAPE’s policies and 
Bylaw necessary to conform with the report, using this draft of Bylaw changes as a 
general guide. 

 
Passed by Date 

Michael Diedrich 
Nate Hierlmaier 

First submitted: 06/15/26 
Amended: 07/22/26 

 
 

Contact Name Contact E-mail Address Contact Phone 
Michael Diedrich michaeldiedrich314@gmail.com 507-269-0427 

 
 

Instructions: Use the left column to enter the language you are amending or 
proposing. You need to use strike throughs to indicate deleted text, and you need to use 
underlines to indicate new text. Do not use Track Changes. Including a link to the 
relevant governing document or policy is unnecessary but encouraged. 

 
Use the right column to enter resulting language as you would like it to appear in 
MAPE’s governing documents or policies. An example can be found at the bottom of the 
table. 

mailto:michaeldiedrich314@gmail.com
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What is being amended? Resulting Language 

MAPE Constitution 

Article IV – Structure 

… 
 
Section 4. Statewide Officers. The 
Statewide Officers of MAPE shall be the 
President, Vice President for Enforcement, 
Vice President for Organizing, Secretary, 
and Treasurer, Meet and Confer Chair, 
Membership Chair, Political Chair, and 
Solidarity Chair. Statewide Officers shall 
perform duties as prescribed by the 
governing documents, policies, rules and 
governing bodies of MAPE. Eligibility, 
vacancies, nomination, and elections of 
Statewide Officers shall be as prescribed 
in the governing documents. 

 
Section 5. Regions. There shall be 
subdivisions of MAPE, known as regions, 
which shall be established on a 
geographic basis by work location. 

 
Section 6. Locals. There shall be locals 
within regions. Locals shall be established 
on a well-defined geographic basis by 
work location. The processes for 
establishment of Locals, their boundaries, 
officers and jurisdiction shall be as 
provided in the governing documents. 

 
Section 7. Cohorts. There shall be 
subdivisions of MAPE, known as cohorts, 
which shall be established on the basis of 
the agencies, boards, departments, and 
other organizations which employ MAPE- 
represented workers. 

MAPE Constitution 

Article IV – Structure 

… 
 
Section 4. Statewide Officers. The 
Statewide Officers of MAPE shall be the 
President, Vice President for 
Enforcement, Vice President for 
Organizing, Secretary, Treasurer, Meet 
and Confer Chair, Membership Chair, 
Political Chair, and Solidarity Chair. 
Statewide Officers shall perform duties as 
prescribed by the governing documents, 
policies, rules and governing bodies of 
MAPE. Eligibility, vacancies, nomination, 
and elections of Statewide Officers shall 
be as prescribed in the governing 
documents. 

 
Section 5. Regions. There shall be 
subdivisions of MAPE, known as regions, 
which shall be established on a 
geographic basis. 

 
Section 6. Locals. There shall be locals 
within regions. Locals shall be 
established on a well-defined geographic 
basis. The processes for establishment 
of Locals, their boundaries, officers and 
jurisdiction shall be as provided in the 
governing documents. 

 
Section 7. Cohorts. There shall be 
subdivisions of MAPE, known as cohorts, 
which shall be established on the basis of 
the agencies, boards, departments, and 
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Section 8. Chapters. There shall be 
chapters within cohorts. Chapters shall be 
established on a well-defined basis of the 
agencies, boards, departments, and other 
organizations which employ MAPE- 
represented workers. The processes for 
establishment of chapters, as well as their 
composition, officers, and jurisdiction, shall 
be as provided in the governing 
documents. 

 
Section 7 9. Board of Trustees. A Board 
of Trustees consisting of five members 
shall be elected by the membership. The 
Board of Trustees shall verify income and 
expenses of MAPE according to Generally 
Accepted Accounting Principles. 

 
Section 8 10. Stewards. The position of 
steward is established by labor 
agreements and usage and not by MAPE’s 
governing documents. Therefore, unless 
otherwise stated, references to “position” 
and “office” in the governing documents do 
not pertain to Stewards or Regional Chief 
Stewards. 

other organizations which employ MAPE- 
represented workers. 

 
Section 8. Chapters. There shall be 
chapters within cohorts. Chapters shall be 
established based on a well-defined basis 
of the agencies, boards, departments, 
and other organizations which employ 
MAPE-represented workers. The 
processes for establishment of chapters, 
as well as their composition, officers, and 
jurisdiction, shall be as provided in the 
governing documents. 

 
Section 9. Board of Trustees. A Board 
of Trustees consisting of five members 
shall be elected by the membership. The 
Board of Trustees shall verify income and 
expenses of MAPE according to 
Generally Accepted Accounting 
Principles. 

 
Section 10. Stewards. The position of 
steward is established by labor 
agreements and usage and not by 
MAPE’s governing documents. Therefore, 
unless otherwise stated, references to 
“position” and “office” in the governing 
documents do not pertain to Stewards or 
Regional Chief Stewards. 
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MAPE Election Rules 
 
Article II – Election Committee 

 
… 

 
4. In Eeven Years, the President, 
Treasurer, Statewide Membership Chair, 
Statewide Meet and Confer Chairs, 
Organizing Council Members, Political 
Council Members, odd-numbered Region 
local officers, Cohort chapter officers, and 
Regional Cohort Steward Directors, and 
even-numbered rRegional and Cohort 
dDirectors will be elected. 

 
5. In odd years, the Vice Presidents, 
Secretary, Organizing Council Members, 
Political Council Members, Meet and 
Confer Chairs, Statewide Solidarity Chair, 
Statewide Political Chair, and even- 
numbered rRegion local officers, Cohort 
chapter officers, and Regional Cohort 
Steward Directors, and odd-numbered 
rRegional and Cohort dDirectors will be 
elected. 

MAPE Election Rules 
 
Article II – Election Committee 

 
… 

 
4. In even Years, the President, 
Treasurer, Statewide Membership Chair, 
Statewide Meet and Confer Chair, odd- 
numbered Region local officers, Cohort 
chapter officers, and Cohort Steward 
Directors, and even-numbered Regional 
and Cohort Directors will be elected. 

 
5. In odd years, the Vice Presidents, 
Secretary, Statewide Solidarity Chair, 
Statewide Political Chair, and even- 
numbered Region local officers, Cohort 
chapter officers, and Regional Cohort 
Steward Directors, and odd-numbered 
Regional and Cohort Directors will be 
elected. 

 
 

Resolution Timeline: 
 

• January 1: Resolution applications open. 
ο The Constitution & Rules Committee (C&R) will meet monthly to review 

resolutions. 
ο The C&R will provide you with feedback. 
ο Once you have addressed the C&R’s feedback, the C&R will forward your 

resolution to other relevant MAPE committees on your behalf. You will be 
informed which committees received the referral, and you may be invited to 
speak with these committees. 

ο The C&R may provide you with additional feedback based on the analyses 
from these other committees. 



 

ο Once all necessary review is complete, the C&R will provide a 
recommendation to the Executive Committee (EC) on whether the resolution 
is ready for debate. 

ο The EC will vote whether to concur with the C&R’s recommendation. The 
author will be invited to this meeting. 

ο The author may appeal any EC rejections to the Board of Directors. 
• January 28: Resolution/proposal writing training (12 PM – 1 PM) 

ο If you are unable to attend the training and have questions not covered in the 
recording, please reach out to the C&R at MAPECRCommittee@mape.org. 

• April 15: Initial resolution deadline 
ο Your resolution will be guaranteed review and feedback from the C&R and 

referrals to relevant committees if you submit your resolution by April 15. 
ο The C&R will make a reasonable attempt to provide timely feedback, revision 

requests, and committee referrals for resolutions submitted after April 15. 
• June 15: Final resolution deadline 

ο This deadline applies to both initial submissions and revised drafts. 
• ~July 1: C&R Final Recommendation Day 

ο For resolutions that have not already receive a “ready for debate” 
recommendation, this tentative day is when the C&R will develop final 
recommendations for the EC’s review. 

• July 10: EC Final Determination Day 
ο For resolutions that have not already received a determination from the EC, 

this day is when the EC will review final pending C&R recommendations and 
make final determinations. Authors will be invited to this meeting. 

• July 17: Board of Directors Final Appeals Day 
ο For resolution rejections that have not already been appealed, this is the final 

day when the Board may consider an appeal. 
• August 3: Resolution Forum #1 (4:30 PM – 5:30 PM) 

ο Authors will provide an overview of their resolution. 
• August 19: Resolution Forum #2 (12 PM – 1 PM) 
• August 19: Deadline for resolutions seeking to change the bylaws to be posted 

online. 
• September 18-19: Delegate Assembly 
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