Local 301 Membership Meeting

Date/Time: 3/10/2026

Location: Microsoft Teams

Called to order: 12:05 pm

Meeting Leader: Local 301 Vice President: Leya Charles
Attendees: 95

Introductions and welcome everyone to the meeting

® Local 301's Executive Team:

o President: Quinn Carr

Regional Director: Mark Snyder
Vice President: Leya Charles
Treasurer: Amanda Swanson

O O O O

Membership Secretary: Michelle Belmont
o Secretary: Sean Morrison

® Local leadership:

o Anne Claflin: Regional Steward Director (also on the Statewide Employee Rights
Cmte[ERC])

o Cindy Osborn: MPCA Meet & Confer Cmte Chair

o VACANT: BWSR Meet & Confer Cmte Chair

o Naveen Borojerdi: Region 3 Negotiator

o Emma Tschann: Region 3 CAT Co-Lead

o Aviva Meyerhoff: Local 301 co-CivEO

o Brian Haf: Local 301 co-CivEO

o Meridel Phillips: Region 3 CAT Co-Lead

o Kristen Mroz: Safety committee rep
Announcements

e Lots of announcements at this meeting. An email with links to upcoming events will be
sent following the meeting.

e This meeting is being hosted on state systems, be careful of what’s in chat. Join the
MAPE Discord for more union chat! Email any of the Exec team members if you need a
link.

e Spring elections statewide and local — Nominations open April 6. More info to come

0 Local —Leya C. resigning as VP and Amanda S. resigning as treasurer. Leya C.
planning to run for treasurer and Amanda S. planning on running for VP. Leya and
Amanda encourage other members to run against them!
® Any upcoming life events for you or coworkers? Tell us and you'll get a gift
® Supply Drive — Big success! Located at MAPE Central. Organized by 301 and 101 and



shared with all MAPE locals. Over 2,000 items raised for local elementary school
families. Drive is ongoing weekly through March then monthly. Support each other and
our communities.

Upcoming Events - see slides and follow-up email (included in the minutes) for more
information
e Get to Know Your Union (sign-up on MAPE Website) -
o MAPE Basics —3/25 12 pm
Planning on watch party
o Delegate Assembly Basics
o MAPE Election Basics
e PiDay Drive —3/14 1-3pm at MAPE Central
o Sign up at link to let organizers know what you’re bringing
e Lobby Day—3/24 12-1 pm
o Lunch and Rally (food will be provided by local 101, 201, and 301)
o Meet to grab your lunch in front of DNR. Walk with food over to rally.
o Let legislators know you’re there and watching.
o RSVP on MAPE website, and shared link for food and transportation options
e MAPE Delegate Assembly — resolution application open 4/15.
o Come to vote on what the union constitution and how the union is run
e Membership Blitz—4/6
o All day event at MAPE Central
o Chat to people about joining MAPE
e Happy Hours with local 101 — 3/26 4:30-6:00
o Chat with union siblings

Membership Committee Update
Michelle Belmont, Chair
® 25 members away from our goal of 80% membership
Why Join MAPE?
° Membership is more than free lunch. It’s power at the negotiation table.
° More members equals more power to push back.
[ Pay for people to push legislators to do better.

Civic Engagement Officers

® MAPE pushing this year to get more members involved in caucusing.

o Let MAPE know if you went to caucus.
e New process for MAPE, lots to learn. Let us know what we can do better.
e Legislators control our budget. Help push legislators for a bigger budget.



Stewards Update

® 2025 Contract includes change to sick leave policy, bringing the contract in-line with

state law
o Can take sick leave to care for family and adjacent people
o Your supervisor can request documentation after two days of consecutive
absence, but must go through HR.
o Documentation does not need to be a doctors note, can be self signed document
o Supervisors must go through HR for investigation into leave time
o Can use sick time for mental health — everyone has mental health needs
o Can use sick leave for emergency daycare needs.

e Talk to stewards about how MPL overlaps with sick leave and PPL
e New ADA coordinator. Let Stewards know if you have any issues.
e Stewards Trainings coming up! Join the stewards and help your coworkers.

o

4/10 is the next basic steward training. Can still take training if you’re not
interested in helping with grievance procedures. Contract knowledge is union
power.

Board of Directors Update

Board of Directors last meeting 2/19/2026-2/20/2026

e Contact Mark Snyder if you would like to attend the next board meeting
(3/19/2026-3/20/2026)

e Fill out this form if you have questions/comments for the board ¢¢ MAPE Board of

Directors - Member Comments Request
e Working with consultant Pierson-Henry to hire a new Executive Director and identify

gaps in current structure.
e Approved contract for MAPE staff (OPEIU) and managers (Teamsters)
e The investigation of the former president is ongoing by a forensic accounting firm. No

firm timeline is available.

Meet and Confer Updates
e MPCA - Need volunteers for regional offices
e BWSR - New Chair (Jason Weinerman) and Vice-Chair (Alan Ritchie)
e MNIT - No updates. Continuing conversation on the implementation of the 50-mile

telework rule.

Attendance Prize Drawing


https://forms.office.com/pages/responsepage.aspx?id=pH3RRPh-dEqOTzzTdfDeqERHgbZtqW1Lomz5V14gipNUOENPR0tMTFpHRTJLMldJWElSOVFRTDBYViQlQCN0PWcu&route=shorturl
https://forms.office.com/pages/responsepage.aspx?id=pH3RRPh-dEqOTzzTdfDeqERHgbZtqW1Lomz5V14gipNUOENPR0tMTFpHRTJLMldJWElSOVFRTDBYViQlQCN0PWcu&route=shorturl

3 MAPE Swag Items (T-shirt, pride tees, travel mug options) to be selected by the
following:

- Eric Bunge

- Abebe Shumet

- Mandy Duong

Meeting Adjourned: 1:00 pm
Meeting Secretary: Sean Morrison
Next Meeting Date/Time:  April 14, 12:05pm

Email Sent to Members 3/12/2026
Hello Local 301!

See below for a bunch of updates on what events and action are happening, led by your fellow
MAPErs! | hope you can join at one or more events. Local 301 leaders have a goal to send out
monthly updates to our local of events we hear about

Save the date - No Kings Labor March — March 28
MAPE has signed on as an endorser to the No Kings Minnesota march and rally on March 28 in

Saint Paul. There will be a labor feeder march kicking off at 12 p.m., converging at the
Minnesota State Capitol for a rally at 2 p.m. March details are still being developed, and we will
share more information as planning evolves.

Who's Got the Power?

Join fellow MAPE members and our former MAPE Local 301 business agent, Dave Kamper, on
March 24, at 7 p.m. at Subtext Books (6 West 5th Street in downtown St. Paul) to hear about his
new book Who's Got the Power. The book provides a hopeful antidote to these challenging

times in the stories of how workers are finding their voices, and each other, to push for
meaningful changes.

Members needed: Scholarships taskforce

MAPE is seeking three members to help study scholarships within the organization and make
recommendations to the MAPE Board of Directors.

Information about the Scholarships Taskforce

Interested in joining? Complete this form.

Lobby Day rally & visits

Registration for the Lobby Day Rally on March 24, at 12 p.m. is still open! Register here.
Registration for visits with legislators is now closed. MAPE staff will be reaching out to those
members who signed up to lobby their legislators with meeting information and talking points.



The Lobby Day Info Session slide deck is available on the Political Council webpage to answer
basic questions about the rally or the lobby visits.

Local 301 is partnering with our Lafayette neighbors in locals 101 & 201 to walk to the rally
together! Food will be provided to attendees & please stay tuned for a survey to confirm
people's dietary preferences, check to see who needs a shuttle to the state capital and other
logistics for the rally.

MAPE PAC update

The MAPE PAC Board has been hard at work screening candidates for races across the state. As

you go to conventions, attend events in your communities and talk with neighbors about the
upcoming elections, check out the MAPE PAC webpage for an updated list of endorsements
based on our legislative platform.

Did you attend caucus?

Minnesota saw a record-setting number of caucus attendees last week. Were you one of them?
Let us know if you attended, submitted an absentee form or if you could not attend. We would
love to hear more about your experience sharing resolutions and if you were selected to be a
delegate to your Senate District Convention. Please complete this form. Also, if you have any
pictures, please share them with action@mape.org.

MAPE’s political work

We often receive questions about the differences between the MAPE Political Council, Political
Fund and PAC. There is an explanation on the website, and it can be accessed on both the
Political Council and the MAPE PAC webpages.

Telework protections update
Member leaders recently came together to reassess how we can continue to fight the unilateral

change to our working conditions that came with the Return to Office (RTO) order Governor
Walz issued last year. We are in the early stages of this re-evaluation and will work on making a
strategy that engages the public, our members and any willing partners. We have confirmed
that we’ll have dedicated staff to help advise and rebuild this movement.

A special thank you goes to Christine Retkwa (2101) who has shown tenacity and leadership by
continuing to organize and bring people together around this important topic.

Steward Summit 2026: The Great Steward Get-Together — April 25-26

Registration is open for The Great Steward Get-Together, which will be held at the Delta Hotel,
Minneapolis on April 24-25.

This two-day, member-led steward retreat aims to help stewards establish, define and recommit
to their roles as stewards, collaborate with other stewards and Locals and attend in-depth
discussions to organize around negotiations, telework and strike preparation.



All stewards, Regional Steward Directors and Regional Directors are invited to attend the
Steward Summit on April 24-25, 2026. Members who attend Basic Steward Training on April 10
will also be eligible to attend the summit. Go here to register: Steward Summit 2026.
Membership Blitz

We will be gathering at MAPE on April 8 from 8:30 a.m. - 4:30 p.m. to build engagement across
our locals and reach out to non-members to join us. Please sign up by end of day on April 1 with
details regarding food, hotel and accommodations for the blitz.

Date: April 8, 2026

Time: Arrive at 8:30 a.m.

Where: MAPE - 3460 Lexington Ave N Shoreview, MN 55126

Bring: Your devices, specifically your laptop!

Food: Lunch will be provided.

Register

ICE response

The targeted violence and hate unleashed by ICE in our communities must stop; it has no place
in Minnesota. We continue our call for ICE to leave Minnesota, and our commitment to
supporting members who do not feel safe at home or work.

We continue to provide communication to our members:

Political Council Chair Juan issued a statement that was shared on social media and sent out in
the MAPE Newsletter on Dec. 9.

“Solidarity in times of fear” email sent to all represented employees on Jan. 9.

Executive Committee sent “Increased telework flexibility” email on Jan. 13.

Board of Directors sent an email to all members encouraging participation in the Jan. 23 Day of
Action on their own time.

Posted a social media statement on killing of Alex Pretti on Jan. 24.

The Executive Committee voted to align MAPE with the “Day Out for Democracy” on Feb. 16 -
more details coming soon.

The Political Council drafted, published and distributed on the MAPE Political Council webpage
an “Abolish ICE” resolution for MAPE caucus goers to bring to their precincts.

We’ve signed onto several existing demands and efforts.

The Executive Committee signed a rent eviction moratorium petition to Governor Walz along
with other unions and organizations.

The Executive Committee signed an additional rent eviction moratorium letter directed at the
Minneapolis Public Housing Authority.

MAPE joined the MN Democracy Defense Table, an organization comprised of labor and other
nonprofit organizations focused on activities to support and defend democratic institutions.
We commit to sharing a reminder to members that sick time can be used for mental health.
We continue to push for flexibility in work location for members concerned about their safety:



Our MAPE Meet and Confer committees are working with agencies to push for increased safety.
Our MAPE stewards are ready to support members if supervisors are not being reasonable in
their response to telework schedule change requests.

MAPE's Executive Team and the Employee Rights Committee (ERC) are working on
implementing the In Defense of Immigrant Rights resolution passed by delegates at the 2025
Delegate Assembly. This resolution calls upon MAPE to protect the well-being of immigrants in
our workplace and communities. There will be an ERC planning meeting on Feb. 13.

We continue to elevate, connect and support organization and member-led efforts in mutual
aid, training and actions where we are able. We are proud of this work and of our members.
MAPE endorses partner Healthcare for All - Minnesota

Several years ago, the MAPE Board of Directors and Coalition Building Work Group endorsed
HCA-MN as a partner organization to help improve healthcare for our members and the rest of
Minnesota, including passing the Minnesota Health Plan.

This year, as the campaign for healthcare improvements faces the political reality of a split MN
House, narrow control of the Senate and Federal government obstacles, HCA-MN and MAPE
have endorsed the “Patient Centered Care” bill. This bill would remove private companies from
administration of Minnesota’s Medicare and Medicaid programs, removing the power from
corporations and giving it back to State employees. It would also save money in healthcare in
administrative fees in the State budget. More information

HCA-MN also invites all interested MAPE members to join them either virtually or in person for
their Lobby Day on March 10, 2026. To sign up and for more information, go here.

SLIDES:



Local 301

Membership meeting

We will begin the meeting at 12:05 pm

Please MUTE your microphones if you don't intend to speak to the group

Leadership in action

M PE

Decisions are made by those
who show up

* Members are the ones who
make things happen

WE ARE MAPE

* Solidarity is an action

* Personal relationships are how
we build power




- Agenda
Welcome/Announcements * Please be respectful and

professional in the chat.We are on
state systems for this meeting, and
opportunities encourage further discussions on
union activities to be taken offline.
There is a 301 discord for this
Civic Engagement Office Update purpose.

Upcoming events & involvement

Membership Committee Update

Stewards Update
Board of Directors Update

L ] L] . L] o .
L] ]
. . Local 301 Leadership
Executive Committee (2025) Local leadership
Quinn Carr: President - Anne Claflin: Regional Steward Director (also on the
Leya Charles: Vice-President Statewide Employee Right Cmte[ERC])
Amanda Swanson: Treasurer + Cindy Osborn: MPCA Meet & Confer Cmte Chair (Dul)
Michelle Belmont: Membership Secretary * VACANT: BWSR Meet & Confer Cmte Chair
Sean Marrison: Secretary - Naveen Borojerdi: Region 3 Negotiator
Mark Snyder: Regional Director + Em Tschann: Region 3 CAT Co-Lead

Aviva Meyerhoff: Local 301 co-CivEO
Brian Haf: Local 301 co-CivEQ
Meridel Phillips: Region 3 CAT Co-Lead

Kristen Mroz: Safety committee rep



NOMINATIONS OPEN APRIL 6

. - Local 301 Leadership

Leya Charles is resigning as VP
Quinn will appoint as interim
treasurer

Leya planning to run for local
treasurer in spring elections
Encourage other members to run

against!

* Amanda Swanson is resigning as

treasurer

* Quinn will appoint as interim VP

Planning to run for local vice president
in spring elections
Encourage other members to run

against!



Announcements

e Life Events

We appreciate knowing about life
events so that we can support our
members if needed. Please reach
out to anyone on the Local 301
Executive Committee,
https://mape.org/locals/301.

¢ Social event

Lunch

¢ Discord Group

Connect with your fellow union
members, share a good union
meme, or ask questions regarding
contract negotiations? Email Exec
team if you need a link.




GET TO KNOW
YOUR UNION

MAPE BASICS

March 25, 12 p.m.



GET TO KNOW
YOUR UNION

Basics

GET TO KNOW
OUR UNION

MAPE Elections
Basics

% MAPE SUP-PI DRIVE

Scan the QR code to

visit our Signup

Mal‘ch 14 (pi Dav' Genius page to see

a live update of the
v g full needs list and
3460 Lexington Ave N £ ©

sign up to bring



M PE

March and Rally to the
Capitol
with food!

March 24, 2026
Rally: 12-1pm

0
DELEGATE %6
ASSEMBLY

RESOLUTION

APPLICATION OPEN

Deadline: April 15



MREPE

Membership Blitz

- April 6th all day
- Sign up on the MAPE website:

Happy Hours

Leaders from local 101 (DNR) have reached-out and
shared upcoming happy hours!

+ St. Paul Brewing 688 Minnehaha Ave E, St Paul, MN
55106

+ 4:30-6pm
« Thurs. Mar. 26




Membership committee

Introductions of new members (if willing and present)

As of February 3, 2026:

® 43| members (75.61%) - 25 away from 80%
® 139 non-members

e 32 associate members (retirees)

Please contact Michelle if you'd like to join the Membership
Committee!

Civic Engagement Officers

Our co-officers are Aviva Meyerhoff and Brian Hanf

* Recap
* Governor’s race, State Auditor’s race, all house & senate
districts




[ ] [ ] L] [ ] .
e o o o . Local 301 Stewards
. . .  Anne Claflin, Regional Reach out to stewards with your

Steward Director questions.

(MPCA) Stewards can join you in a meeting
» Jen Crea (MNIT) regarding Return to Office Appeals and
o Barb Peichel (BWSR) ADA accommodations requests!

: Mar,k Snyder (MPCA) Especially reach out if you have a
* Melissa Wenzel (MPCA) meeting with management that could
« Steven Speltz (MPCA) result in discipline!

e Michelle Belmont (MNIT) Join the stewards!
i w :

e o o o Local 301 Stewards

Advanced Steward Training - March 2026 n Speciﬂc times & event details
" should be posted on MAPE
closer to next year:
https://mape.org/events

Organizing as a Steward Training: Session 1 - April 2026
g g9 g p

Basic Steward Training - April 2026
s




THE GREAT

STEWARD,

GET-TOGETHER

« o Board of Directors

Region 3 Director: Mark Snyder
e Board of Directors met February 19-20th

o Worked on addressing staffing needs with consultant Pierson Henry

o Approved contracts for MAPE staff (OPEIU) and managers (Teamsters)
e Next meeting: March 19-20

Contact Mark if interested in attending a Board of Directors meeting:

(Mark can also relay statements during member comments for anyone who has them but cannot attend)

.



Meet and Confer: MPCA

Cindy Osborn, Interim - Chair (Duluth, 1402)
Kristin Mroz Risse (St. Paul, 301)

Shanna Schmitt (St. Paul, 301)

Brianna Loeks (St. Paul, 301)

Josh Kircher (Marshall, 1801)

NEED:Volunteers from Mankato, Rochester, Brainerd,
Detroit Lakes. Talk to your coworkers!

Meet and Confer: BWSR

Jason Weinerman, Chair (Waite Park)
Alan Ritchie,Vice Chair (St. Paul)
Matthew Fischer (Bemidji)

Steve Hofstad (Detroit Lakes)

Erin Loeffler (Duluth)

Suzanne Rhees (St. Paul)

Anne Sawyer (St. Paul)




Meet and Confer: MNIT

Carolyn Murphy, Chair (502)
* Andi Morris,Vice Chair (701)
* Jed Becher,Vice Chair (101)

* Chris Butler (301)

* Patrick Pueringer (502)

* Tony Yarusso (701)

* Michelle Belmont (301)

Labor Management Committee

Cindy Osborne
Kurt Carlson

Melissa VWenzel




Prize drawing

Delightful SWAG!

Classic T-shirt

Pride T-shirts

Travel mug

Knit hats

Fingerless Gloves

MAPE & St Paul Saints ballcaps

Questions?
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