Local 301 Membership Meeting
June 9, 2019, 12 pm – 1 pm, MPCA Board Room
Meeting called to order at 12:05 pm by President Brett Nagle
Attendance: 150+ in Lower Level conference room and another 50+ on skype.  By far the largest Local 301 meeting EVER!
Announcements/Welcome – Brett Nagle, Local President
· You must sign up to be a member by August 9th if you want to vote on the MAPE contract.
· There will be an Ice Cream Social sponsored by six locals from MAPE and AFSCME on July 23rd from 11:30 am – 1:30 pm. We are looking for 2-3 volunteers to scoop ice cream. Let Brett know if you are interested.
 
Regional Director Update – Shanna Schmitt
· Our membership is at 80.5%. We had six new members sign-up in May.
· Regional directors also discussed the contract, which will be covered later in the meeting.
 
Contract Update – Bill Dunn, Contracts Negotiations Representative for Region 3, Dave Kamper, MAPE Business Agent
· Bill discussed member engagement activities that the contracts team worked on: survey, one-on-one interviews, small groups, etc. and thanked members for input. Bill also mentioned the contract rally that was held on June 18th. Bill talked about how all these activities made a huge impact and really helped with the contract.
· The contract will be brought to members to vote on by August 14th. Voting begins August 14th and ends August 26th. After that the contract will go to the Subcommittee on Employee Relations and they will have 30-days to react to it.
· Bill and Dave gave an overview of the contract changes (see power point slides and two page summary on pages below). Some highlights:
· 2.25% (July 1, 2019) and 2.5% (July 1, 2020) raise increase and step increases still apply to eligible employees.
· Vision plan: more information will be coming on this soon.
· Student Loan Reimbursement: agency discretion, 2-year pilot. This is a good start, but MAPE will be doing more work around this issue through our Meet and Confer Teams. Melissa Wenzel volunteered to be BWSR’s representative and MAPE will form a team with Melissa that will include representatives from each agency.
· We will keep fighting for issues related to temporary unclassified employees.
· Local 301 is going to plan a meeting to discuss the contract at the Pine Street location as well.
· Dave Kamper mentioned that MAPE will be meeting with the Subcommittee of Employee Relations team in the weeks and months to come, but we are confident that the committee will approve our contract.
· The issue of rolling of vacation to deferred comp did not get resolved this time due to significant increases in health care costs.
· MMB believes that the system that is currently in place for safety leave is sufficient. The Labor Management Committee will continue working on this issue.
· Telecommuting policy is still up to the supervisor discretion. MAPE will work on finding specific examples where there are problems.
· Phase retirement: MMB wants examples to show how this is working and MAPE will be part of this evaluation.
· Conversion of sick leave to health care savings did not go through this time.
· Email Brett Nagle, Bill Dunn or Dave Kamper if you have questions.
 
Important message to membership. We fight hard for vacation and sick time.  If you need a day off to recharge, take a vacation day and enjoy that day in your life.  If you are sick, stay home!  If you are sick, seek medical advice or treatment. Sick time can be used to get annual checkups/physicals on your skin and other recommended medical procedures depending on age. Thirty percent of MAPE member do not use medical benefits in a given year.
 
Meet and Confer Committee Update, Angela Preimesberger
· The Meet and Confer Team has been working with leadership on many issues and topics not related to the contract, one issue was the Scientific and Ethical Concerns process, they are still working to improve this.
· The team is looking for new members to join, regional and local folks.
· See the MAPE page for more information and minutes from past meetings.
· Angela is currently the chair but would be willing to step down if someone else is interested. Let Angela know if you’re interested in joining the team.
 
Meeting adjourned at 1 pm.

