Local 301 Membership Meeting
January 14, 2020, 12 pm – 1 pm, MPCA Board Room
Meeting called to order at 12:05 pm by President Nagle
Welcome/Announcements, Brett Nagle, Local President
Attendees: 118
· Brett attended event with the newly formed MAPE Political Council: the purpose of the council is to build MAPE’s political power and competence by defining legislative priorities, implementing strategies to organize priorities, and educating and encouraging members to engage in the political process. Brett will give updates as events and opportunities come up.
· Brett attended the MAPE Monthly Presidents Committee meeting, and overall our local is doing great. We have great attendance at our monthly meetings and manage our budget well.
· MPCA Leadership Academy presentations were last month and Nick Nistler and Cole Landgraf did an analysis of staff turnover by unit/division. They surveyed over 100 people and the top three answers of why people switched positions, but stayed at the MPCA were benefit related.
· Caroline McFadden, member of the Meet and Confer Committee and the Sustainable Transit Team has left the agency for a position at the MN Dept. of Veteran’s Affairs. The Sustainable Transit Team has been working on incentives for employees who bike or walk to work. This was brought up during MAPE’s supplemental negotiations last spring and MPCA management asked to discuss with the Meet and Confer Committee. We will continue to work on this issue.
· Meet and Confer Committees (see page for meeting minutes, and officers). MNIT Meet and Confer Committee met in December and are meeting in Feb/March. They are asking for similar things that MPCA Meet and Confer Committee is asking for. Jed Becher is the Committee Chair for the MNIT Meet and Confer Committee.
Membership Update, Barb Peichel, Membership Secretary
· Membership Committee members meet with new employees, help with NEO
· Local 301 is at about 80% membership. We’re aiming for 85%.
· Barb encouraged colleagues to join MAPE, and keep inviting new employees to meetings (don’t need to be members to come to meetings).
· New employees/members introduced themselves.

Treasurer’s Update/Audit Committee, Mark Snyder, Local Treasurer
· Charity: our local raised $300 from members, matched $300 for a total of $600 to Listening House of St. Paul. Local 801 collected socks for charity, we could do something similar next year.
· Mark will audit budget from last year. The audit is due to MAPE headquarters mid-March. Mark is looking for three volunteers to be on audit committee. Let Mark know if you are interested in serving on the audit committee.
Chief Stewards’ Report, Bill Dunn, co-chief Steward
· Bill introduced Local 301 stewards
· We are in need of stewards in MNIT, especially over at Pine Street. Advanced Steward Training: March 27th, Basic Steward Training, May 8th.
· If you still schedule for taxes, union dues are deductible.
· MPCA, half way through performance appraisal period. Check-in with supervisor, ask for training if interested. Training is not limited to in-state.
· Sick time is important, do not need to give specifics of why you’re sick. If someone asks for specifics talk to a steward.
Board of Directors/Food Committee, Shanna Schmitt, Regional Director, Food Committee Chair
· Food Committee: We are very happy that people are coming to meetings. If you would like to join the food committee let Shanna know (meet delivery person, arrange chairs, etc.). If you have ideas for different food you would like to try let us know. We like to support locally owned, union supportive businesses.
· Board of Directors met in December, discussed steward issues and worked on strategic plan. Went really well, we are still working on the strategic plan, updates to come.
Meet and Confer Committee, Alex Erickson, MAPE Business Agent
· Committee made up of members of our union and management to discuss issues of mutual concern
· Meet and Confer chairs are elected in even years. 2018 is first even year the position was elected. Term is two years until a successor is elected or appointed. Some Meet and Confer members were not turning over, so the Board of Directors voted to allow Statewide President, Chet Jorgenson to begin process of reappointment to follow bylaws. Need to make sure the term limits are being honored.
· Apply if interested by submitting application form: https://mape.org/meetconferapplication. Application takes about 15 minutes to complete.
· 2/10/20 (last possible date): opening of nominations. Local 301 nominations are open now.
· 4/10/20 (last possible date): nominations close
· Claudia Hochstein discussed how she will be joining Meet and Confer (temporary until nominations open). Claudia discussed how the committee has identified a couple of topics to work on including, student loan repayment, phased retirement and sustainable transit. How can we create incentives for staff to use sustainable transit? You do not need to be on Meet and Confer Committee to suggest ideas. Let us know if you have interest or ideas.
· Melissa Wenzel: original chair of Meet and Confer. Melissa mentioned that members should not assume that an issue you are concerned with has been brought to the committee and stressed that members should come to the committee with concerns and ideas.
· Question: does each department have their own Meet and Confer? MNIT has their own and they have pre-meets as well. It is agency by agency – structured that way. BWSR does not currently have one, but they could set up one if people are interested. Let Barb Peichel know if you’re interested.
· Bill Dunn, will be starting a Contract Action Team as well (MAPE members). MPCA needs to work on getting the commissioner involved in Meet and Confer - $ in budget for Student Loan Reimbursement. We need people to help with this.
· Brett Nagle, we are looking for members and ideas. One issue that Meet and Confer worked on was sharing hotel rooms for field work staff. This concern was brought to Commissioners Office and field staff no longer have to share rooms.
· MPCA Leadership is on board with sustainable transit benefits, we just need to work out the details. Indoor bike parking is great new development. Laura Bishop, MPCA Commissioner is a chair on the Subcabinet of Climate Change: this could be another group to work with.
Birthday Drawing: Paul Erdmann
Meeting Adjourned by Brett Nagle at 12:48 pm
Next Meeting – Tuesday, Feb. 11th

