
1  

Establishing a Statewide Membership Secretary, Statewide Membership 
Committee, and Statewide Membership Committee Vice Chair 

2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE 
Send submissions and questions to: MAPECRCommittee@mape.org 

 
⌧ This is a resolution you would like to be considered at the 2026 Delegate Assembly. A resolution 
may change the MA PE Constitution, Election Rules, Bylaws, or Policies. Resolutions will be accepted 
until June 15, 2026. You don’t need to be a delegate to submit a resolution. 

 
☐ This is a proposal you would like to be considered by the Board of Directors. A proposal may 
change the MAPE Bylaws or Policies. Proposals may be submitted at any time of year. A proposal 
may not change the MAPE Constitution or Election Rules. 

 

Instructions: Using the bullet point list below, provide background on the problem you would like to 
address, an explanation of your recommendation, cost implications, and assigned accountability for 
implementation and status reports. 

 

Whereas… 
● A 1 page summary of this resolution is available at https://bit.ly/2026-DA-swms 

● We need to significantly improve our membership recruitment efforts. 
 

 
o As of this writing in February 2026, our statewide membership percentage is 64.89%. 

o While the overall size of our bargaining unit has grown to over 18,000, our membership 
percentage has been gradually declining from a high of over 73% in 2019 

 
o Based on a 2025 survey of those doing membership secretary work, there are large 

mailto:MAPECRCommittee@mape.org
https://mape.org/resources/mape-documents/constitution
https://mape.org/election-rules
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/mape-policies
https://bit.ly/2026-DA-swms
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gaps in our recruitment efforts: 
 

▪ Three locals are doing no new hire outreach at all. 
 

Does your local do any outreach to new hires? Number of Locals 
Yes 32 
No 3 
No Response to Survey 4 

▪ Most locals are not reaching out to all new hires within 30 days. 
 

Approximately what percent of new hires do you think 
your local is attempting to reach out to within the first 
30 days of your local knowing about them? 

 
Number of 
Locals 

100% - All 19 
75-99% - Most 6 
50-74% - About half 5 
Less than 50% but still some folks 4 
No reply or no new hire outreach happening 7 

▪ About 75% of locals indicated doing outreach less often than every two weeks. 
Ideally, outreach happens every two weeks, when the biweekly new hire lists are 
sent out. 

 
How often does new hire outreach 
happen? 

Number of times selected by a 
local doing new hire outreach 

Biweekly 10 
Monthly 10 
Inconsistently 8 
Other 9 

 
▪ About half of locals are doing no outreach to non-new-hires. 

 
Does your local do outreach to non-new-hires, 
defined as people who have been working for the 
state for more than 6 weeks? 

 
Number of 
Locals 

Yes 19 
No 15 
No reply 5 

 
● The Organizing Council’s wide range of responsibilities and limited resources are an 

obstacle to recruitment. 
o The current responsibility for membership recruitment is with the Organizing Council, 

per our current bylaws. Bylaws Article VI - Statewide Standing Committees, Section 11. 
Organizing Council., Subsection B states: “B. The council shall promote full and equal 
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participation of all people represented by MAPE in the Union and workplace. This 
includes: 

1. Organize diverse professionals to build power, membership recruitment and 
retention, relationship building and conducting actions led by local leaders who 
are accountable to members. 

2. Providing training, mentoring, and practical experiences for people to develop 
their leadership skills. 

3. Strategies should include deliberate attention to diversity, inclusion and protected 
classes. 

4. Collaborate with external organizations.” 

o While the Organizing Council currently has responsibility for recruitment, lack of 
resources combined with a broad range of other responsibilities have caused essential 
recruitment work to be deprioritized over other worthwhile organizing activities. 

o This resolution removes the formal responsibility for membership recruitment from the 
Organizing Council and gives it to the Statewide Membership Secretary. All other duties 
of the Organizing Council remain. 

 
● Membership Secretaries do critical recruitment work, but are undersupported. 

o Membership secretaries and their teams are our primary leaders for one on one 
recruitment conversations. Yet they have no official structural connection to our 
leadership. There is no direct connection between people doing the most recruitment 
work and the people making the big decisions for our union. 

 
o Membership secretaries do not have a formal sanctioned group to gather within. There 

is a ‘Membership Secretaries and Friends’ group that has been meeting monthly, but 
the group has no charter, no budget, no voting mechanism, no Chair or Vice Chair, and 
no formal relationship to other parts of our union. This gathering has BA support but 
otherwise is not officially part of MAPE’s structure or organization in any other way. 

 
o MAPE currently has no structured onboarding program or system for new membership 

secretaries. In contrast, there is an annual onboarding and training program for 
Treasurers, showing that this kind of program is possible and feasible. Moreover, there 
would be no dues money to manage if there were no members, highlighting the 
importance of properly onboarding both Membership Secretaries and Treasurers. 

 
o Membership secretary needs are extremely diverse and the challenges in each local are 

unique, requiring 1:1 support in order to meet the obstacles presented to increasing 
membership in each local. 

 
o This resolution provides the resources and support membership secretaries want. 

▪ In the survey done between 11/2025 - 01/2026, when asked “What kind of help 
would you like to have when it comes to outreach?” the overwhelming theme 
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related to capacity. Membership secretaries strongly conveyed they wanted help 
doing both the work of talking to non-members and building teams of people to 
help them do this work. Other clear themes were a desire for more training and 
resources and greater statewide coordination in membership recruitment efforts. 

 
● Our union is not fully utilizing one of our most powerful recruitment tools: New 

Employee Orientations. 
o In the 2023 Minnesota Legislative session, PELRA was modified to give unions like ours 

the right to speak with new hires for 30 minutes during the new hires’ first 30 days. 

o Previous to this, we had a right to a “reasonable” amount of time with new hires. The 
ambiguity around “reasonable” made exercising this right difficult. 

o We have not yet developed a system that makes sure we exercise these new rights and 
hold the employer to its obligation around letting unions talk to new hires. 

o It is crucial for recruitment and the future strength of our union that we use our statutory 
rights to talk to every new hire for 30 minutes within 30 days of their date of hire. 

o The relevant statute language we should enforce is: “A public employer must allow an 
exclusive representative to meet in person with newly hired employees,without charge 
to the pay or leave time of the employees, for 30 minutes, within 30 calendar days from 
the date of hire, during new employee orientations or, if the employer does not conduct 
new employee orientations, at individual or group meetings. An exclusive representative 
shall receive no less than ten days' notice in advance of an orientation, except that a 
shorter notice may be provided where there is an urgent need critical to the operations 
of the public employer that was not reasonably foreseeable. Notice of and attendance at 
new employee orientations and other meetings under this paragraph must be limited to 
the public employer, the employees, the exclusive representative, and any vendor 
contracted to provide a service for purposes of the meeting. Meetings may be held 
virtually or for longer than 30 minutes only by mutual agreement of the public employer 
and exclusive representative.” 

● Creating positions dedicated to recruitment ensures that critical recruitment work gets 
done. 

● Historically, this idea is not new: we used to be structured this way. 
o The last time our union restructured was in 2017. 

o Before 2017, MAPE had a Second Vice President statewide role whose core 
responsibility was membership. MAPE also had a statewide Membership Committee. 

 
o Per history from MAPE BAs, in 2017, the Janus Supreme Court generated financial 

concerns for MAPE, and we decided to try to slim down our union’s structure to reduce 
financial expenses. 

 
o Part of this 2017 restructure included removing our second Vice President role and the 

statewide Membership Committee. It also created the Organizing Council. 
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● The next year for our union will be unusually busy. 
o This resolution proposes electing a Statewide Membership Secretary in the fall of 2027. 

o After this election, the Statewide Membership Committee would be convened and a 
Vice Chair elected. 

 
o Given that we are going to be facing difficult contract negotiations in 2027, it would be 

unwise to pull a strong leader into a brand new role when most MAPE leaders will be 
focused on contract negotiations. These new roles will be more set up for success if 
they are starting when we are not preparing for and doing contract negotiations. 

 
● The financial costs of creating these positions is relatively reasonable when compared 

to the number of members that would need to be recruited to cover these costs. 
o Being on the Statewide Executive Committee currently requires approximately 2.5 days 

of lost time a week for meetings and emails, based on conversations with current 
members of the Executive Committee. 

 
o Based on the current average member wage ($44.75), projected 1.5% increase July 1, 

2026, and the additional 22.5% that should be added on for taxes per the advice of the 
Finance Work Group: 

 
▪ 2.5 days of lost time per week would add approximately $57,876 per year to the 

Executive Committee budget. This is equivalent to the average dues of 
approximately 70 members. 

 
▪ 1 day a week of lost time or time compensated at a member’s regular wage 

would be approximately $23,147 of the Membership Committee’s budget. This is 
equivalent to the average dues of approximately 28 members. 

 
o From approximately January to May 2026, our union has lost approximately 1% of 

membership, or 180 members. 
 

● Some relevant policies do not need to change: 
o That the proposed Statewide Membership Secretary will be a member of the Statewide 

Executive Committee by virtue of being a Statewide Officer: 

▪ “ARTICLE VI, STATEWIDE STANDING COMMITTEES , Section 5. Executive 
Committee.:The Executive Committee shall consist of:...The Statewide Officers” 

o That the proposed Statewide Membership Secretary will get union leave with accruals 
(ULV) as a member of the Board of Directors per the Reimbursement Policy: 

▪ Reimbursement Policy. Lost Accruals: “When taking unpaid leave for union 
activities which results in loss of sick and vacation accruals, members will be 
paid for one additional hour of lost time per calendar day to offset these lost 
accruals. 

This does not apply to Board of Directors or Negotiations Committee members 
who may use approved union leave which does not affect accruals per MAPE 
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Contract Article XIV Section 3d Association Leave.” 

o Term limits for Statewide Officers: The Statewide Membership Secretary will have the 
same term length and term limits as the other statewide officers. It is the authors’ 
understanding that a resolution changing term lengths from 4 to 2 years will be 
presented at the 2026 Delegate Assembly, and the authors support this change. 

▪ Bylaws, Article VIII, Section 2, Subsection B. “Statewide and Regional Elections. 
Voting in statewide and regional elections shall be by secret ballot by MAPE 
members. The term shall be four years and until a successor is elected or 
appointed as provided in the MAPE Constitution, Bylaws, and Election Rules. 
Statewide and Regional Officers shall be eligible to serve for no more than two 
consecutive terms in the same office.” 

● This proposal clearly maps onto the current plans for restructuring our union. 
○ Overall, this resolution is complementary to the Restructure Resolution, and maps onto 

the new Membership Systems proposed by the Restructure Committee. 
 

 

○ Roles and Responsibilities under Restructure, per Restructure Committee: 

1. “Statewide membership chair 
a. Represents membership functions as a voting member of the Executive Committee and 

at the Board of Directors. 
b. Leads the statewide Membership Council. 
c. Supports region/cohort chairs. 

2. Statewide Membership Council 
a. Composed of Region/Cohort membership chairs 

3. Region/Cohort membership chair 
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a. Represents the region/cohort on the statewide Membership Council. 
b. Supports and coordinates with local/chapter chairs. 
c. Supports membership functions in locals/chapters that don’t currently have a 

membership chair. 
d. Coordinates membership activities with other region/cohort officers. 

4. Local/Chapter membership chair 
a. Recruits and leads membership team. 
b. Coordinates membership activities with other local/chapter officers. 

5. Chapter membership team (agency) 
a. First priority is member recruitment and welcoming through 1:1s, NEOs, etc. 
b. Second priority is member engagement. 

6. Local membership team (geographic) 
a. First priority is member engagement, especially in-person. 
b. Second priority is member recruitment and welcoming.” 

 
○ Statewide Membership Secretary maps to Statewide Membership Chair. 

■ The only difference is that direct support of region/cohort chairs would be a 
responsibility of the Membership Committee/Council Vice Chair under this 
resolution, not a responsibility of the Statewide Membership Chair as proposed 
by the Restructure Committee. 

■ This resolution adds in key tracking, planning, and reporting responsibilities 
around statewide membership recruitment to the Statewide Membership 
Secretary/Chair. 

○ Statewide Membership Committee made up of Membership Secretaries maps to 
Statewide Membership Council made up of Regional/Cohort Membership Chairs. 

■ Conversation with membership secretaries indicated they would prefer the 
Membership Council to be composed of both Regional/Cohort Membership 
Chairs and Local/Chapter Membership Chairs. 

○ Vice Chair of Membership Committee role can be mapped into the Statewide 
Membership Council. 

■ The restructure resolution does not address training/onboarding of people in 
Membership roles or maintaining a resource library. This work is given to the 
Vice Chair in this resolution. 

■ The restructure resolution does partially address locals/chapters without 
membership chairs, by having the region/cohort membership chair help and 
backfill this role. That being said, there will still probably be 4-6 membership 
groups/locals/chapters each year who could use some extra 1:1 direct support. 

 

Resolved…. 
● A Statewide Membership Secretary office shall be established: 

○ Duties: 
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■ Advocate for prioritizing recruitment in statewide leadership decisions and 
resource allocation. 

 
■ Plan and track member recruitment work. In collaboration with Membership 

Committee, write Annual Membership Recruitment Strategy detailing recruitment 
plans for the next year to be presented to the Board of Directors & Report on 
Membership detailing recruitment work done over that last year to be presented 
to Delegates. 

 
■ Ensure MAPE is exercising our statutory rights to have a MAPE representative 

meet with all new hires for 30 minutes within 30 days from date of hire. (MINN. 
STAT. 179A.07 (2023)) 

 
○ Elected by: The Statewide Membership Secretary shall be elected by the statewide 

membership. 
 

○ Term length and term limits: the same as the current bylaw language for other 
statewide officers, whatever that is at the time. Currently it is two 4-year terms. 

 
○ Eligibility: The Statewide Membership Secretary shall have a minimum requirement of 

2 continuous years of being in a named member-leader position that is tracked by our 
union database and where the candidate received biweekly emails with new hires and 
helped reach out to these new hires. 

 
○ Lost time: The Statewide Membership Secretary shall be granted lost time. The 

amount of lost time shall be budgeted for in collaboration with the Finance Work Group, 
based on work done the year before and anticipated work. If more lost time is needed 
after the budget has been approved, then the Statewide Membership Secretary may go 
to the Board of Directors for approval of more lost time funds. 

○ The initial position description of the Statewide Membership Secretary shall include: 
 

■ Additional Duties: 
 

● Coordinate statewide membership recruitment activities and events. 

● Coordinate and help with campaigns around combatting external anti- 
union efforts. 

● Work in partnership and collaboration with the Membership Committee 
Vice Chair and the members of the Membership Committee, being sure to 
regularly communicate with them. 

● Coordinate with the Organizing Council so that membership recruitment 
efforts are complementary to and reinforce member retention and 
workplace organizing. 

● Develop an annual budget for statewide membership recruitment 
expenses and expenses needed to supplement local recruitment 
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expenses in collaboration with the Finance Work Group and the 
Membership Committee. 

■ The Membership Recruitment Strategy shall describe membership recruitment 
plans for the next year. 

● It shall also identify 4-6 locals that will be prioritized for assistance in 
strengthening their non-member outreach efforts, taking into consideration 
factors like membership percentage, new-hire volume, local capacity, 
leadership vacancies, workforce dispersion, equity considerations, and 
requests for assistance. 

● The criteria for prioritizing locals for help shall be based on the 
assessment of membership recruitment activities and aim to provide help 
where it is most needed. 

● The Membership Committee shall review and provide feedback on the 
Membership Recruitment Strategy and vote to move the document to the 
Board of Directors for review, revision if needed, and approval. 

■ The Annual Report on Membership shall summarize membership recruitment 
activities over the past year. The Membership Committee shall review and 
provide feedback on this report. Example topics for this report include but are not 
limited to: 

● To what extent locals are reaching out to new hires within 2, 4, or 6 
weeks. 

● To what extent MAPE representatives are present at all New Employee 
Orientations. 

● What challenges or barriers membership secretaries are facing when it 
comes to recruitment and outreach? 

● What kind of help membership secretaries would like? 

● Best practices for various audiences and areas of success for helping 
people feel connected to the union. 

■ This report shall be presented to Delegates at least 2 weeks before Delegate 
Assembly to help inform Delegate’s votes. 

■ The Statewide Membership Secretary shall have approval authority over funds 
used for statewide membership recruitment activities, including payments of lost 
time, stipends, group meals, mileage, and other reasonable expenses incurred 
by member recruiters. The Statewide Membership Secretary shall also have 
approval authority over funds used to supplement local membership recruitment 
funds as requested. 

● These funds will be reflected in the Membership Committee Budget. 
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● For clarity, it is noted that these funds are separate from local funds, which 
are often used to fund local-based recruitment activities. 

○ The current position description for the Statewide Membership Secretary shall at a 
minimum be posted on the MAPE website alongside other key documents like our 
Bylaws and Policies so that it is easily accessible to membership by August 31, 2027. If 
it is not posted on the website by this time, this position description information shall be 
added to the bylaws automatically. 

● A Statewide Membership Committee shall be established; 

○ It shall be made up of all Membership Secretaries and can also include any members 
within the union who support doing the work to increase our membership rate. 

○ The voting members of the Membership Committee shall be the Local Membership 
Secretaries. 

■ If a Local does not currently have a filled Membership Secretary local officer 
position, the Local President may appoint another member of their local or 
themself to be the Local’s voting representative on the Membership Committee. 
The Local President must inform both the Chair and the Vice Chair of the 
Membership Committee of this appointment in writing. 

○ It shall be chaired by the Statewide Membership Secretary. 

○ It shall be Vice Chaired by a Local Membership Secretary elected by an internal vote of 
the Membership Secretaries. 

○ This committee shall begin convening in 2028. 

○ The initial Charter for Statewide Membership Committee shall include: 

■ Chair: The Membership Committee shall be chaired by the Statewide 
Membership Secretary. 

● The Chair shall be responsible for scheduling meetings, setting agendas, 
and ensuring meeting minutes are maintained. 

● The Chair shall be responsible for maintaining an up to date record of who 
is invited to Membership Committee meetings. 

■ Vice Chair: The Membership Committee shall internally elect a Vice Chair. 

● The term of the Vice Chair shall be 2 years, starting within the first 3 
meetings of the Membership Committee after its inception. 

■ Minimum meeting frequency. The Membership Committee shall meet at least 
quarterly. 

■ Secretary: As needed, the Chair may appoint a member of the committee to be 
Secretary. The duties of the Secretary would be to assist with taking meeting 
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minutes and distributing meeting agendas and minutes to Committee members. 

■ Purpose: 

● Support and coordinate membership recruitment activities across the 
state. 

● Facilitate learning from other membership secretaries & creating a space 
to share ideas, problems, and solutions. This includes training, reviewing 
templates and support materials, and sharing or developing best 
practices. 

● Review and provide feedback on the proposed Membership Committee 
Budget for the coming year. 

● Review and provide feedback on Annual Membership Recruitment 
Strategy. Vote to send this plan to the Board of Directors for their review, 
revision as necessary, and approval. 

● Review and provide feedback on Annual Report on Membership detailing 
recruitment work done over that last year to be presented to Delegates. 

● Create and maintain clear and basic criteria for approval of funds for 
recruitment activities. Publish these criteria so that they are readily 
accessible to union membership. 

■ Membership Committee Budget: 
 

● Statewide membership recruitment based expenses and expenses related 
to supplementing local based recruitment would be moved to the 
Membership Committee, including Vice Chair budget, lost time for 
contacting non-members in statewide recruitment efforts, swag used for 
statewide membership recruitment, statewide recruitment events, and any 
recruitment initiatives proposed by groups of members. These expenses 
are currently housed under the Organizing Council budget. 

 
●  The proposed budget for the Membership Committee for the coming 

year shall be presented to and reviewed by the Membership Committee 
before the Statewide Membership Secretary finalizes this budget in 
collaboration with the Finance Work Group. 

● The Statewide Membership Secretary shall have budgetary approval 
authority over membership recruitment activities that need funding, 
including payments of lost time, stipends, group meals, mileage, and other 
reasonable expenses incurred by member recruiters. 

● MAPE members may submit proposals for membership recruitment 
activities to be funded through the Membership Committee budget for 
efforts that are beyond the scope of a single local and/or that strain a 
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local’s budget and a local needs supplemental funds in order to execute. 

● If more money is needed for membership recruitment work than has been 
budgeted for the year, the Statewide Membership Secretary may submit a 
request to the Board of Directors to approve more funding for the 
Membership Committee. 

■ Stipends: With regards to the stipends, per the Stipend and Recognition Policy, 
the voting members of the Membership Committee would need to vote to 
approve stipends and how they would be administered for work done by 
Membership Committee members during personal time. If the committee 
provides stipends, they shall develop a stipend system for membership 
recruitment work done on personal time, including setting a stipend payment 
rate, per the Stipend and Recognition Policy. 

■ The Statewide Membership Secretary may work collaboratively with the 
Membership Committee in completing their duties, including such work as 
performing membership recruitment tasks, campaigns combating anti-union 
efforts, and writing annual reports. 

○ The current Charter for the Membership Committee shall at a minimum be posted on 
the MAPE website alongside other key documents like our Bylaws and Policies so that it 
is easily accessible to membership by August 31, 2027. If it is not posted on the website 
by this time, this position description information shall be added to the bylaws 
automatically. 

● A Vice Chair of the Membership Committee office shall be established with the following 
duties and details in the bylaws: 

○ Duties: 

■ Regularly meet with 4-6 prioritized locals to improve their membership 
recruitment work. 

■ Train all new Membership Secretaries and MAPE representatives at New 
Employee Orientations in their roles. 

■ Maintain and share a library of resources for membership secretaries and MAPE 
representatives who attend New Employee Orientations. 

○ Elected by: The Vice Chair of the Membership Committee shall be elected by an 
internal vote of the Membership Committee. 

○ Term length and limit: two 2 year terms. 

○ The funding for the Vice Chair’s work shall be a line item within the Membership 
Committee budget. 

■ The Vice Chair of the Membership Committee shall be allowed, at a minimum, 
416 hours compensated at their rate of pay per year (equivalent to 8 hours a 
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week). This will include both lost time and hours worked outside their normal 
work hours, to perform the functions of their role. 

■ Up to 75% of the time budgeted for Vice Chair duties may be performed during 
personal time and compensated at their regular hourly wage. For example, if 416 
hours of time is budgeted for in a year, up to 312 hours of that work may be done 
during personal time. 

■ If the Vice Chair needs more funding to do more work, the Statewide 
Membership Secretary shall bring this request for more funding to the Board of 
Directors for approval. 

■ With regard to compensated work done on personal time, the Vice Chair and the 
Finance Work Group shall work together to develop a work documentation 
procedure that prioritizes transparency, accountability, and ease of review. As an 
example, this may look like a spreadsheet documenting hours worked and work 
done during that time. Documentation for lost time already exists. 

■ The intent with regards to compensating a certain amount of work done on 
personal time is to provide flexibility to the person in this role in how and when 
their duties are fulfilled, in recognition that this role is not eligible for union leave 
with accruals. 

○ The initial position description of the Vice Chair of the Membership Committee shall 
include: 

 
■ Duties: 

● The Vice Chair shall, at a minimum, meet one on one with membership 
secretaries from locals prioritized in the current Membership Recruitment 
Strategy for a half hour every other month. If a local does not have a 
membership secretary, the Vice Chair would meet with another person on 
the local’s executive team to work on identifying and recruiting for a 
membership secretary. The goals of these 1:1 meetings would be to 
identify challenges and provide support to membership secretaries or to 
support recruiting membership secretaries. 

● The Vice Chair shall, at a minimum, meet with each membership secretary 
1:1 for a half hour each year. 

● Help build and maintain the capacity needed for membership recruitment 
activities, including helping other local leaders to recruit a membership 
secretary when this local office is unfilled, helping local membership 
secretaries recruit member helpers if needed (i.e. local member 
engagement team, local welcome committee, etc), and helping to recruit 
MAPE representatives for New Employee Orientations as needed. 

● The Vice Chair may also, as needed and desired, establish a mentorship 
and mutual support system between membership secretaries with 
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successful outreach programs and membership secretaries wanting more 
support. When pairing up membership secretaries, the Vice Chair is 
encouraged to formalize an agreement between the two membership 
secretaries to clarify expectations and the length of commitment. 

○ The current position description for the Membership Committee Vice Chair shall at a 
minimum be posted on the MAPE website alongside other key documents like our 
Bylaws and Policies so that it is easily accessible to membership by August 31, 2027. If 
it is not posted on the website by this time, this position description information shall be 
added to the bylaws automatically. 

 
Passed by Date 

{List the members, committee, or locals that passed this resolution or 
proposal} 

 

 
 

Contact Name Contact E-mail Address Contact Phone 
Meridith Richmond 
Danelle Gorra 

Meridith.Richmond@gmail.com 
Danelle.Gorra@gmail.com 

 

 
Instructions: 
Use the left column to enter the language you are amending or proposing. You need to use strike 
throughs to indicate deleted text, and you need to use underlines to indicate new text. Do not use 
Track Changes. Including a link to the relevant governing document or policy is unnecessary but 
encouraged. 

 
Use the right column to enter resulting language as you would like it to appear in MAPE’s governing 
documents or policies. An example can be found at the bottom of the table. 

mailto:Meridith.Richmond@gmail.com
mailto:Danelle.Gorra@gmail.com
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What is being amended? Resulting Language 
https://mape.org/resources/mape- 
documents/constitution 

 
Constitution, 
ARTICLE IV Structure, 
Section 4. Statewide Officers. The Statewide 
Officers of MAPE shall be the President, Vice 
President, Secretary, Membership Secretary, 
and Treasurer. Statewide Officers shall perform 
duties as prescribed by the governing 
documents, policies, rules, and governing bodies 
of MAPE. Eligibility, vacancies, nomination, and 
elections of Statewide Officers shall be as 
prescribed in the governing documents. 

 
https://mape.org/resources/mape- 
documents/bylaws 

 
Bylaws, 
ARTICLE IV, STATEWIDE OFFICERS, 
Section 5. Membership Secretary 
The Membership Secretary shall: 

● Advocate for prioritizing recruitment in 
statewide leadership decisions and 
resource allocation. 

● Plan and track member recruitment work, 
write Annual Membership Recruitment 
Strategy detailing recruitment plans for the 
next year to be presented to the Board of 
Directors, and Report on Membership, 
detailing recruitment work performed over 
that last year to be presented to 
Delegates. 

● Ensure MAPE is exercising our right 
under Minnesota Statute 179A.07, 
subdivision 9, to have a MAPE 
representative meet with all new hires for 
30 minutes within 30 days from date of 
hire. 

 
Bylaws, ARTICLE VI 
STATEWIDE STANDING COMMITTEES 
Section 1.Committees. 
A.MAPE shall have Statewide Standing 
Committees as defined below. 

https://mape.org/resources/mape- 
documents/constitution 

 
Constitution, 
ARTICLE IV Structure, 
Section 4. Statewide Officers. The Statewide 
Officers of MAPE shall be the President, Vice 
President, Secretary, Membership Secretary, 
and Treasurer. Statewide Officers shall perform 
duties as prescribed by the governing 
documents, policies, rules, and governing bodies 
of MAPE. Eligibility, vacancies, nomination, and 
elections of Statewide Officers shall be as 
prescribed in the governing documents. 

 
https://mape.org/resources/mape- 
documents/bylaws 

 
Bylaws, 
ARTICLE IV, STATEWIDE OFFICERS, 
Section 5. Membership Secretary 
The Membership Secretary shall: 

● Advocate for prioritizing recruitment in 
statewide leadership decisions and 
resource allocation. 

● Plan and track member recruitment work, 
write Annual Membership Recruitment 
Strategy detailing recruitment plans for the 
next year to be presented to the Board of 
Directors, and Report on Membership, 
detailing recruitment work performed over 
that last year to be presented to 
Delegates. 

● Ensure MAPE is exercising our right 
under Minnesota Statute 179A.07, 
subdivision 9, to have a MAPE 
representative meet with all new hires for 
30 minutes within 30 days from date of 
hire. 

 
Bylaws, ARTICLE VI 
STATEWIDE STANDING COMMITTEES 
Section 1.Committees. 
A.MAPE shall have Statewide Standing 
Committees as defined below. 

 

https://mape.org/resources/mape-documents/constitution
https://mape.org/resources/mape-documents/constitution
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/constitution
https://mape.org/resources/mape-documents/constitution
https://mape.org/resources/mape-documents/bylaws
https://mape.org/resources/mape-documents/bylaws
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1. Constitution and Rules Committee 
2. Elections Committee 
3. Employee Rights Committee 
4. Executive Committee 
5. Job Action Committee 
6. Local Presidents Committee 
7. Meet and Confer Committee 
8. Meet and Confer Chairs Committee 
9. Negotiations Committee 
10. Organizing Council 
11. Political Council 
12. Membership Committee 

 
Section 11.Organizing Council. 
B. The council shall promote full and equal 
participation of all people represented by MAPE 
in the Union and workplace. This includes: 
1. Organize diverse professionals to build power, 
and support membership recruitment and 
retention, relationship building and conducting 
actions led by local leaders who are accountable 
to members. 
2. Providing training, mentoring, and practical 
experiences for people to develop their 
leadership skills. 
3. Strategies should include deliberate attention 
to diversity, inclusion and protected classes. 
4. Collaborate with external organizations. 
C. Charter. 
The council will operate under a charter 
approved by the Board of Directors. The charter 
will be created in alignment with the Board of 
Directors' strategic plan. 

 
Section 13. Membership Committee 

 
A. The Membership Committee shall consist 

of the Membership Secretary of each 
Local and shall also welcome to their 
meetings any members who are not 
Membership Secretaries but who wish to 
support MAPE’s membership recruitment. 

B. The voting members of the Membership 
Committee shall be the Membership 
Secretaries. 

a. If a Local does not have a 
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Membership Secretary, the local 
president may appoint another 
local officer or themself to be the 
Local’s voting representative on the 
Membership Committee. The Local 
President must inform both the 
Chair and the Vice Chair of the 
Membership Committee of this 
appointment in writing. 

C. Chair. The Membership Committee shall 
be chaired by the Statewide Membership 
Secretary. 

D. Vice Chair. The Membership Committee 
shall internally elect a Vice Chair. 

a. The term of the Vice Chair shall be 
2 years, starting within the first 3 
meetings of the Membership 
Committee after its inception. 

b. The term limit of the Vice Chair 
shall be two terms. 

c. Duties of the Vice Chair 
i. Meet regularly with 4-6 

prioritized locals to support 
their membership 
recruitment work. 

ii. Train all new Membership 
Secretaries and MAPE 
representatives at New 
Employee Orientations in 
their roles. 

iii. Maintain and share a library 
of resources for membership 
secretaries and MAPE 
representatives who attend 
New Employee Orientations. 

d. Funding for the Vice Chair 
i. The Vice Chair of the 

Membership Committee 
shall be allowed, at a 
minimum, 416 hours 
compensated at their rate of 
pay per year (equivalent to 8 
hours a week). This will 
include both lost time and 
hours worked outside their 
normal work hours to 
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hours a week). This will 
include both lost time and 
hours worked outside their 
normal work hours to 
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perform the functions of their 
role. 

ii. Up to 75% of the time 
budgeted for Vice Chair 
duties may be performed 
during personal time and 
compensated at their regular 
hourly wage. For example, if 
416 hours of time is 
budgeted for in a year, up to 
312 hours of that work may 
be performed during 
personal time. 

iii. If the Vice Chair needs more 
funding to do more work, the 
Statewide Membership 
Secretary shall bring this 
funding request to the Board 
of Directors for approval. 

iv. With regard to compensated 
work performed on personal 
time, the Vice Chair and the 
Finance Work Group shall 
work together to develop a 
work documentation 
procedure that prioritizes 
transparency, accountability, 
and ease of review. As an 
example, this may look like a 
spreadsheet documenting 
hours worked and work 
done during that time. A 
documentation process for 
lost time already exists. 

E. Minimum meeting frequency. The 
Membership Committee shall meet at 
least quarterly. 

F. As needed, the Chair may appoint a 
member of the committee to be Secretary. 
The duty of the Secretary would be to 
assist with taking meeting minutes and 
distributing meeting agendas and minutes 
to Committee members. 

G. This committee shall begin convening in 
2028. 
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Section 1314. Electronic Meetings. 
 
Bylaws, 
ARTICLE VIII, ELECTIONS AND VACANCIES, 
Section 1. Eligibility, 
B.Position - Specific Eligibility. 
“4.Statewide Membership Secretary. Candidates 
must have a minimum of 1 continuous year of 
experience as a local Membership Secretary 
based on the records of the union database 
currently in use. 

 
Bylaws, 
ARTICLE VIII, ELECTIONS AND VACANCIES, 
Section 3. Vacancies., 
D. Vacancies in Statewide Offices. 
5. When the position of statewide Membership 
Secretary becomes vacant, a special election 
shall be held to fill the vacancy. To fulfill the 
duties of statewide Membership Secretary 
between the time of the vacancy happening and 
the election of a new statewide Membership 
Secretary, an interim Membership Secretary 
shall be filled by a majority vote of the Board of 
Directors. The interim Membership Secretary 
must agree to not run in the special election for 
the office. 

 
Bylaws, 
ARTICLE XII JUDICIAL COMMITTEE, 
Section 2. Term of Office. 
After a complaint is properly filed (Article XIII, 
Section 4), the Statewide President will chair the 
committee. If the Statewide President is a 
participant in the complaint, the Statewide Vice 
President will become the Chair. If the Statewide 
President and the Statewide Vice President are 
both participants in the same complaint then a 
remaining member of the Executive Committee 
will become the Chair. The order of Chair 
selection will follow the constitutional order 
where Secretary follows the Vice President, and 
Treasurer follows the Secretary, and 
Membership Secretary follows the Treasurer. 
The Chair will appoint 12 additional members to 
the Committee who are not currently serving on 
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the Board of Directors. Terms will expire 
following the rendering of the Committee’s 
decision or the Board of Directors’ appeal 
decision, whichever is later 

 
Elected Statewide Reimbursement Policy 
Membership Secretary 

 
In acknowledgement of their constitutionally set 
duties, the Statewide Membership Position shall 
be granted lost time to facilitate their work. The 
amount of lost time shall be budgeted in 
collaboration with the Finance Work Group, 
based on work performed the year before and 
anticipated work. If more lost time is needed after 
the budget has been approved, then the 
Statewide Membership Secretary may request 
additional lost time funds from the Board of 
Directors. 

 

https://mape.org/sites/default/files/files/mape_ele 
ction_rules_20241026.docx 
Election Rules Amended at Delegate 
Assembly, Oct. 26, 2024, 
Article II Elections Committee, 
5.In odd years, the Vice President, Secretary, 
Membership Secretary, Organizing Council 
Members, Political Council Members, Meet and 
Confer Chairs, even-numbered region local 
officers and Regional Steward Directors, and 
odd-numbered regional directors will be elected. 

 
[1] Proviso - The first Membership Secretary 
election will occur in the fall of 2027. 
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	2026 MAPE RESOLUTION AND PROPOSAL TEMPLATE
	Whereas…
	● We need to significantly improve our membership recruitment efforts.
	● The Organizing Council’s wide range of responsibilities and limited resources are an obstacle to recruitment.
	● Membership Secretaries do critical recruitment work, but are undersupported.
	● Our union is not fully utilizing one of our most powerful recruitment tools: New Employee Orientations.
	● Creating positions dedicated to recruitment ensures that critical recruitment work gets done.
	● The next year for our union will be unusually busy.
	● The financial costs of creating these positions is relatively reasonable when compared to the number of members that would need to be recruited to cover these costs.
	● Some relevant policies do not need to change:
	● This proposal clearly maps onto the current plans for restructuring our union.

	Resolved….
	● A Statewide Membership Secretary office shall be established:
	● A Statewide Membership Committee shall be established;
	○ The initial Charter for Statewide Membership Committee shall include:
	■ Membership Committee Budget:
	● A Vice Chair of the Membership Committee office shall be established with the following duties and details in the bylaws:
	■ Duties:
	Instructions:


