Political Council Meeting Minutes December 8, 2023
Location: MAPE HQ
Starting Time: 9:11 AM
Goal: Pilot Launch Preparations, Healthcare Retreat Follow-up, Pilot Launch Training in Afternoon

1. Wellstone Warm Up (John F)
a. Ice Breaker
b. Introduce New Political Staff
2. Reports:
a. Exec and Board (John F)
b. PAC (Kyle)
c. LPC (Nicole)
d. IF (John F)
e. Staff Report (Devin)
3. Pilot Program Breakout sessions
a. Discussion
b. Phonebook
4. Book Club – Postponed until January
5. Healthcare Meeting Follow-up
a. Create a plan to develop member conversations toolkit by April.
6. January/February Communications Plan (Liz)
7. January Meeting – Joint Onboarding with OC/Strategic Planning?
a. Possible integration with new officer training on 25 January
b. Elect new Vice-chair at January Meeting
8. 2024 Meeting Schedule – Nicole Update
9. Lobby Day
a. Lobby Day is March 19th, 2024
b. Working on ordering scarves
10. Adjournment 





