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Organizing Council Meeting
June 12, 2020
Chair Sarah Evans called the meeting to order at 8:30 AM.
Roll call: a quorum was established. 
Present: Chair Sarah Evans; Vice-chair Lauren Siegel; Treasurer Zac Echola; Adam Novotny; Kirsten Peterson; Kristine Moody; Bobbie Miller-Thomas. MAPE staff Dave Kamper and Mike Asmus. The last portion of the meeting was a joint meeting with the Political Council and MAPE staff for the Political Council. 
1. Sarah provided a review of the past year, including the successes, challenges, and things accomplished. Each council member shared what they saw as a success, challenge and biggest accomplishments.
a. Lauren will create a google document for the council to collaborate on a brainstorm prior to the July meeting’s strategic planning session. 
2. Adam provided an update on the Equity and Diversity subgroup. 37 people applied and the group agreed that all applicants should have an opportunity to contribute. 
a. Sarah will send out the spreadsheet with applicants and every council member will read through the applications and find themes in areas of interest for work of the subgroup.
b. The organizing council will be responsible for creating expectations about what we want from each of the 4 working groups created, but the working groups will elect their own chair and work to be completed. At least one organizing council member should be in each working group in order to ensure the group is supported with information. 
3. Lauren provided an overview of how the videoconference went to discuss the content of the online labor notes conference. High attendance from organizing and political councils, as well as leaders from other parts of MAPE. Many potential projects were identified. 
a. Zac will write up guidance to help engage new leaders in carrying out this work. 
b. Lauren will follow up with potential leaders using that guidance. 
4. Mike and Sarah reviewed the initiative to complete wellness and power calls to MAPE employees throughout the organization, in order to recruit people to contract action teams. 
a. Each OC member is responsible for working with the BA assigned to the local where their networks are, in order to figure out the shared strategy for contacting and engaging those people.  Mike will send out talking points for OC members to use.
b. [bookmark: _GoBack]A CAT team application will be added to the website to gather names of interested people outside of the currently known networks. 
5. Negotiations convention to occur in the fall
a. Adam will create a group to think of the agenda for the convention and how to frame the conversation so everyone is focused on how to be successful and know all factors. 
b. Kristine and Kirsten are working together to facilitate a Meet and Confer chair conversation about providing support for negotiations. 
c. All OC members are working to schedule listening sessions with meet and confer chairs, local presidents, and negotiations reps in order to gather information about improvements to the process and proposed language to bring to the convention.
6. Sarah and Lauren reviewed the current status of creating a statewide virtual NEO. Sarah and Lauren are leading the two subgroups, which will be scheduled to occur in the next two weeks and practice NEO will be ready early July. 
7. MAPE mental health week is occurring July 13-17 – how will the OC help with this initiative? Sarah is leading efforts on this and Adam is interested in helping out. Need to consider if and how the role of incorporating organizing and power building into it. 
8. The organizing council then joined the political council’s videoconference in order to review some proposed resolutions for DA and determine if the councils want to endorse. 
a. Both councils voted to endorse a resolution brought by the political council’s vice-chair John Ferrara, which creates opportunities for chief stewards to focus on enforcement. 
b. Both councils will individually review an election rule resolution brought by the political council’s vice-chair John Ferrara, which is focused on campaign forums. 
c. Other resolution ideas were discussed which help clarify strategic priorities of MAPE, but these were not voted on. 
d. All council members are responsible for looking at the bi-laws and suggesting other resolutions to the group. 
Adjourn at 2:00 so the council can begin working on action items included in these notes.  
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