[image: ]

Organizing Council Meeting
March 13, 2020
Chair Evans called the meeting to order at 8:30 AM.
Roll call: a quorum was established. 
Present: Chair Sarah Evans, Vice-chair Lauren Siegel, Treasurer Zac Echola, Kristine Moody, Adam Novotny, Kirsten Peterson, MAPE president Chet Jorgensen, MAPE staff Dave Kamper. Joint meeting with the political council in the afternoon included MAPE staff Leah Solo, MAPE staff Devin Bruce, Chair Cathleen Cotter, Vice-chair John Ferrara, Nicole Juan, Megan Dayton, Monica Weber.
1. Council business 
a. Initiative planning given COVID-19 response
i. AFL-CIO trainings nationwide are being postponed, the OC passed a motion to postpone/modify the AFL-CIO training and instead lead:
1.  A one day membership secretary training (which can be done remotely if needed). Training helps to create a membership committee that works on an ongoing basis from this training to boost membership and working on membership recruitment initiatives. Kirsten Peterson is updating the project charter, which will inform a timeline to inform next steps. 
2. A blitz of key senate districts (ones which were close in the last election) to agitate people to action and build power and engagement for MAPE through relational organizing. The council will bring the idea to the political council for collaboration. Zac Echola is drafting a project charter which can be used to request any additional funds needed from the board of directors.  
ii. Organizing council is working with MAPE business agents to facilitate a 3/24 tele town hall on how to lead in a time of pandemic. Will go out to 500 leaders on the email list. Kirsten Peterson, Adam Novotny and Zac Echola are working with Dave Kamper to implement. 
iii. Labor notes is postponed. Lauren Siegel will draft a communication will go out to applicants who wanted to go to tell them they will still be considered for the postponed date. 
iv. Nellie Stone Johnson is being postponed. The organizing council made a motion to buy an additional table (for two tables total) and will offer a seat, plus one additional seat to all applicants who applied to go. MAPE finance team, please purchase two tables using OC funds. 
b. The organizing council will get a communication out on the website along with the all the grant process documents, so that locals and other MAPE bodies can start applying for grant funding. Kristine Moody will draft this communication. 
c. The organizing council will release information about applying for a Nellie Stone Johnson scholarship. Adam Novotny will draft the communication. 
d. Negotiations convention is the day before Delegate Assembly – The OC is determining it’s role in supporting negotiations reps and Meet and Confer reps to make this convention and contract action teams a success. The OC will likely focus on contract action teams mobilizing members to build power for a state budget which supports MAPE members’ work as state employees and MAPE’s strategic priorities. 
2. Joint council business with the Political Council
a. Each council gave a report out of current business and the councils discussed collaboration opportunities. Some of the areas for collaboration include:
i.  The political council sharing information from political listening sessions in districts where the organizing council plans to build power, so the organizing council knows some of the key issues in these areas. 
ii. Discussing how to organizing ahead of the election while there are social distancing precautions in place – postcards and phone zaps are some ideas. 
iii. Contact mechanism on MAPE website for MAPE represented employees to share what is not working, particularly for COVID-19 response, so the councils and statewide officers can see patterns and areas which need an intervention.
iv. [bookmark: _GoBack]Any proposed resolutions for Delegate Assembly which concern the two councils. Finalize at June joint meeting.  
Adjourn 4:15 pm
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