	Order of Agenda
	What to do or discuss
	Time

	Call to order:
	President
	1 min

	Approve previous minutes
	If posted to site by 03/25/25.
https://mape.org/locals/1601
Motion: Jennifer Prueser
Susie Sunde seconds
	2 min

	Presidents Report:
Laura Czech

	Introductions and time allotted for any motions from the floor.
9 people online for introductions
	5 min

	Treasures Report:
Aarica Burke

	Local Financial Standing.
Aarica out today, but send report. 
No expenses over the last few months.  $10,075 in account. 
	3 min

	Steward Director Report:
Jesse O’Connor
	Updates on any issues in the region.
MSH: planning a Meet and Confer for this region to address some issues with leadership. 
Started regional monthly steward meetings, Thursdays at 1:00.  Covering a range of topics and trainings.  Next meeting is grievances.

	7 min

	Membership Secretary:
Susan Sunde

	Membership totals.
69.52% Members
30.48% Non-members
Local is doing a good job talking to new staff. We like to meet with them in the first 30 days they are with the state. 
Monday the 31st there is an in-person steward training in Alexandria.  Even if you have gone through training before you are welcome.  If you are a little on the fence about being a steward please consider attending, you can decide at the end of training if you want to move forward with officially signing up to be a steward.  You can get a hotel covered as well as some travel expenses.  Reach out to Susie Sunde or Brian Mason from 1602. 
Stewards are very important to the Local and to the members we serve.  Going through steward training is a great opportunity to learn more about the contract and how the union works.  We would love to see you at training. 

	2 min

	Regional Negotiations Rep Report:
Susan Sunde

	Update on any contract information. Negotiation plans and CAT.
Opening meeting with MMB is coming up April 15th.  After that meeting the proposals will be made public to all members. 
Cleaning up language for our proposals.  
Thank you to those who responded to the survey.
With the CAT, we are doing the texting campaign again. This is similar to last time.  Aarica or Susie will be the one texting to update with information as negotiations moves forward.
Some meetings where AI is becoming a “guest” on the calls.  Want to make people aware that this can happen and that you can kick them off the meeting. Sometimes this is done by management
	7 min

	Regional Directors Report:
Darren Hage
	Update on any regional business.
Please see pages below for notes. 
	7 min

	Business Agent:
Amanda Prince
	Updates on any organizational business.
Board is dealing with a few things.  Some of the items are representations of the concerns for things happening in greater MN.  Making sure we have enough people on the CATS, stewards, and voices are heard.
	7 min

	New Business
	If there are suggestions for an in person meeting please let Laura know.
Moving from ZOOM to MS Teams for meetings?
Are there any concerns about moving to Teams rather than Zoom?  No concerns stated at meeting.

	5 min

	Old Business
	Lobby Day – Aarica
	1 min

	Good and Welfare
	Sheila Johnson works at DHS and her husband is fighting cancer.  We would like to send her a $100 gift to help cover any expenses. 
Jennifer Prueser motions, Jesse seconds.
Motions passes on the vote.
Luke nominates a member, Linda Bylander, who is retiring from DNR.  We are trying to find how long she has been in MAPE because she might have been in the union prior to records becoming electronic. Would like to make a retirement gift to her. She retires on May 2nd.
Double checked that we are able to offer a gift to members upon retirement, a gift of up to $125.00 may be made.
Motion of $50 gift card made by Luke
Second: Jennifer Prueser
Motion passes on the vote.

	1 min

	Gift Card Drawing
	Susie will draw: Winner is Brady Swanson!
	1 min

	Next meeting
	04/22/25
	1 min

	Adjourn
	
	


Notes from Darren
600+ Lobby Day Members attended
Spring Special Elections open April 7th.
Resolutions for DA are due in by April 15th.
Chief of Staff Report Todd Maki – Gave a update on the Responses to the executive orders on the federal funding:  Staff have been organizing and sending out emails, hosting informational meetings, Layoff training, etc…  This fight is really just beginning.  
At the end of last week, the U.S. House and Senate passed a ‘lights on’ budget to keep the Federal Government running through the end of September. That’s good news since we have avoided a government shutdown and bad news since it contains $16 Billion in domestic spending cuts.The bi-annual budget for Minnesota will be based on the updated revenue forecast released earlier this month. The good news here is that the forecast still shows a surplus for the next two years. The bad news is that the surplus amount decreased from $616 million to $456 million and looking ahead to the 2028 – 2029 biennium, the projected deficit for those two years grew to a projected $5.9 Billion.
The opener for Contract negotiations is April 15th and push week will be June 23-27th.  MAPE elections for delegates, alternates, and vacant positions open April 7th.
Field Report Kristin Kirchoff – This year’s lobby day was the most attended ever.  Over 600 folks attended.  Staff did an amazing job helping with this event.
DEED – Rescinded Layoffs
On March 11th, DEED DDS employees were emailed a layoff notice ‘out of an abundance 
of caution’ (DEED management’s words), even though DEED had received a letter from 
the Social Security Administration, indicating that any money lost from a federal 
shutdown would be paid back. At that time, a continuing resolution had not been 
passed in Washington to continue federal spending.
o On March 12th, individual layoff notices were mailed to affected employees. In response, 
MAPE sent a data request, held an emergency meeting with MAPE affected employees, 
and filed a grievance, citing Article 17. The individual layoff notices were incomplete. 
o On March 14th, a continuing resolution was passed in Washington.
o On March 17th, the layoff notices were rescinded.
o The grievance will be withdrawn with communication expressing our frustration and 
disappointment with how this was handled and an expectation that this is handled more 
appropriately in the future.
o Thank you to President Dayton and Frank Cave-LaCoste, the Business Agent assigned to 
Local 601, for their responsiveness to this unnecessary situation caused by DEED 
management.
Communications Report – Ashley Erickson
UPP Education Pillar - MAPE 101 LaunchIn February, Comms helped the UPP Education Pillar launch the first statewide MAPE 101 presentation. More than 50 members attended, 13 people filled out the Get Involved form and those members were shared with their Locals for follow-up. Comms wrote the first draft of the MAPE 101 presentation and worked with members through the editing process. which took five months. Comms created a webpage to promote the Ed Pillar’s work and host upcoming MAPE 101 presentations. Comms helped members coordinate attending the Local Presidents meeting where they promoted the event and received feedback to update the name since we have a Local 101. The new name will launch for the April training. Comms helped promote the training in two newsletters.This team is also working on updating the MAPE drip campaign emails. These are in the final edit stage and plan to launch in April. We will include screen shots of the updated emails in the next board report

Story CollectionComms continues reminding groups to help promote our Share Your Impact Story Form to gather stories that will be incredibly important for us to use during the Legislative Session and Negotiations. Please share with your regions and especially remind people if you have heard a story from someone to jump online to complete the form.
Talk about the post cards coming in the MAIL from Big Corporations 
Union Power Project (UPP) – Charter draft is being created.  Looking to have a final draft presented in April.
	Events Pillar – Drafted a process for giving micro grants for events to locals for collaborating with MAPE OPS staff 
	Training pillar – Cocused on developing 1:1 training; talking with BA’s to get support, collaborating with education pillar.
	Technology Pillar – Collaborating with MAPE staff to scope technology needs
	Education Pillar – Soft launched statewide MAPE 101, collaborating with Training pillar.  Things like get to know your union (MAPE 101).
	54,996 spent out of 945,003
Future plans – Pillar Updates, Spending updates, final charter.  Looking for people to become more involved.  


The Negotiation opener with MMB is April 15th, push week will be June 23-27th.  
UnionWare replacement update – sounds like they have down to about 5 products that they are looking at that will help replace this UnionWare product.
Scholarship Conversation – To be put on pause for this year but will be on an agenda item in the future to discuss options.  Issue: Currently the amount of time it takes to do this process is a lot.  
Resolutions Update:

Resolution 1 
Allow Locals and Regions to Pay for Attorney Fees
Author(s) Ronald Dixon
Outcome Voice vote passed of a referral to Committees of the Employee Rights Committee and Finance Workgroup.
Status In Progress
Updates 2/21/25: Currently with the Employee Rights Committee. Once the process is finalized, then a referral to the Finance Workgroup to review financial constraints.
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Resolution 2 Supporting a Ceasefire and Divestment in Isracl-Palestine
Author(s)  Michael Yost

Outcome  Passed with 62.3% of delegates voting in favor of the resolution.
Status  In Progress

2/21/25: A charter was approved on December 20, 2024, by the Board of Directos called the Divestment
“Task Force. This group met on Jamuary 14, 2025, where the charter changed through a majorty vote to
strike through two partsofthe charter as follows:

+“The Board of Directors may decide to publish a version of the statement. Any published statement must
be approved by a simple majority and signed on behalf o the Board of Directors, the Delegate Assembly,
or the whole of MAPE. If approved and signed by the Board of Directors, fourteen (14) Board members
must vote in favor. If approved and signed by the Delegate Assembly, seventy-nine (79) Delegates must
vote in favor. If approved and signed by the whole of MAPE, 5,500 members in good standing must vote in
favor.”

Updates  +'In the event of a cease-fire, the Taskforce shall automatically dissolve.”
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Resolution 3 Increased Funding for Locals
Author(s)  Ted Snaza and Ronald Dixon,

Passed with a voice vote to be referred to the Finance Workgroup. Committee Chair Jorgenson will be
Outcome  reviewing this resolution with the workgroup during the spring when the 2026 Budget is determined.
Status  In Progress
Updates  2/21/25: Currently with the Finance Workgroup for next steps.
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Resolution 4 Unspent Local Funds Recaptured
Author  Ted Snaza and Ronald Dixon

Outcome  Failed with 48.6% of delegates voting against the resolution.
Status  Completed at 2024 Delegate Assembly October 26, 2024.
Updates  None
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Resolution 5 Dissolution of Nominations Committee

Author(s)
Outcome
Status

Updates

‘Ted Snaza, Ronald Dixon, and Jackie Blagsvedt
Passed to adopt the resolution through a voice vote.

Completed at 2024 Delegate Assembly October 26, 2024,

2/21/25: The committee has been dissolved. The Bylaws and Elections Rules updated based on October
26,2024, amendment with the Delegate Assembly.

Subsequently the Nominations Committee was removed from our website.
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