MAPE Local 101 Member Meeting

March 11, 2025, 12:05pm
MAPE Local 101 officers, news, and minutes

Current MAPE Contract
Total attendance: 93

1. President's report and action items (Keylor, 5 min)

1.

Fill out MAPE's Contract Negotiations Priorities survey by March 24. Survey is not
anonymous.

Bobby Boos is new Region 1 Negotiator. Starting to map out by work location in
Local 101, who we need for Contract Action Teams. More specific asks coming
soon to form a network of folks to get word out during negotiations.

2. Social update (Jim, 5 min)

1.
2.
3.

February member lunch - >35 people attended, one new member joined!
Next Happy Hour March 11 at Union 32 in Eagan
Next lunch April 22 at DNR Central Office

3. Membership update (Leah, 5 min)

1.

2.

Had first orientation for greeting new employees, will have more similar brief
trainings. Welcome them to our agencies and our union. Low-key ask.
MAPE “101” Webinar (Tuesday, March 18 from noon to 1)

1. Click here for the meeting information and a calendar invite!

2. Like MAPE “basics” for those who would like to learn more about how we

work.
3. New Hires
1. DLI-3
2. DNR-6

3. MNITDNR-2

4. Local 101 changes

1. New members =8

2. Current members =515 (63.19%)
3. Non-Members =300 (36.81%

4. Up by 0.03% since last month!

4. Business agent update (Dan, 5 min)

1.

Members being involved is key to everything we do - reach out to anyone on the
agenda to see what would be a good fit for you. CAT: | can be the point of contact
for 10 people who | have a relationship with, to find out what's important to do or
get them to do an action. A great place to start being involved! We need people
to become members. We'll be in supplemental bargaining at the DNR - yet to get
dates or propose anything, so if there's something you're thinking of, talk to the


https://mape.org/locals/101
https://mape.org/contract
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fpages%2Fresponsepage.aspx%3Fid%3DpH3RRPh-dEqOTzzTdfDeqMAmLSgbpFZBrLQd656af7NUMEJJTzlYNzFCNk1aMFE1QzY3WDhCV0paVS4u%26route%3Dshorturl&data=05%7C02%7CSascha.Lodge%40state.mn.us%7Cb88dc2639e88450a641308dd60a4a955%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638772982633674929%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=EwxhXN0pC1au69O1A0n1uWD7%2F5TAanCps4cirZVAoXs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmape.org%2Fevents%2Fmape-101-statewide-0&data=05%7C02%7CSascha.Lodge%40state.mn.us%7Cb88dc2639e88450a641308dd60a4a955%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638772982633697877%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NoS8G3uxfK2m4g4GFh5KhTOshX58%2B1ZEQFv7Z3mWDjA%3D&reserved=0

Meet and Confer team or Dan. Opening day of contract bargaining is April 15, at
DOC main office on Energy Park Drive; press conferences, media events.

5. Steward Update

No new grievances.
2. 7 ongoing at DNR
3. 2ongoing at DLI

1.

6. DLI Meet and Confer
Student Loan update (Alexis, 5 min)

1.

1.

End of last year, met w/DLI management, put together a staff survey, had
discussions w/other agencies about what they're doing, then the election
happened. DLI has now declined to move any further with discussions of
student loan project at DLI at this time. This is very disappointing - we put
a lot of time & effort into this process to be essentially strung along for
about a year until they decided to stop engaging in any negotiations with
us. DLI has been doing a lot of hiring in the last year, which has created a
lot of questions about equity pay between new and long-time employees.
MMB has a lot of control over pay, agency level has limited discretion -
things like student loan, achievement awards, but DLI is choosing not to
use those. Frustrating, but we can organize around this issue. We just got
a new M&C chair, so getting that going again. For agency-level parts of the
contract, the rubber hits the road at M&C. Our power is in our people.

2. Planto conduct supplemental negotiations with management.

7. DNR and MNIT Meet and Confer

Plan to conduct supplemental negotiations with management.

2. Planto do supplemental bargaining, don't have dates yet from management,
although have asked for dates twice now, they say they're working on that.

1.

8. Lobby Dayrecap and what's next (Sascha, 15 min)
For those seeking reimbursement from local 101 please contact a local officer
and we will help you navigate the process.

1.

1.

Reimbursement forms Financial Forms | Minnesota Association of
Professional Employees

2. MAPE’s largest Lobby Day EVER - over 600 people attended, over 108 meetings

with state legislators.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmape.org%2Ffinancial-forms&data=05%7C02%7CSascha.Lodge%40state.mn.us%7Cb88dc2639e88450a641308dd60a4a955%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638772982633712646%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XKommZUyx1m%2BAWV7%2FvzzyyEybARa%2Btq8Ed%2Fkx4v4dXE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmape.org%2Ffinancial-forms&data=05%7C02%7CSascha.Lodge%40state.mn.us%7Cb88dc2639e88450a641308dd60a4a955%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C638772982633712646%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=XKommZUyx1m%2BAWV7%2FvzzyyEybARa%2Btq8Ed%2Fkx4v4dXE%3D&reserved=0

How did attending Lobby Day make you feel?

32 responses

invested

focused  § solidarity
2T ©
22 powerful
5 = fired up
20
g energized
o communiy

determined

excited

3. What’s next?

1. Lobby Day was the first action of the spring — more to follow

2. Fill out the Negotiations survey

3. Claudia Hochstein sent an email 3/4/25 with more actions

4. Join MAPE! (if you’re not already a member)

5. AG Keith Ellison is hosting a series of “Protecting Minnesota Community
Forums” - 3/13 (Mpls), 3/20 (Maplewood), more to come in Rochester,
Moorhead, etc.

6. Support federal workers via the Federal Unionists Network

7. Callyour legislators!

8. MAPE’s public worker attack response toolkit can help

9.

1

MAPE Board is planning series of town hall webinars — more info soon
0.Upcoming Labor Notes calls and workshops

9. Listening session (remaining time, ~15 min)
1. Introduce Bobby Boos, new Region 1 Negotiator
2. Whatis important to you in our next contract?
3. Reach out to Robert.Boos@state.mn.us if you want to share what’s important to
you in our next contract.



https://forms.office.com/pages/responsepage.aspx?id=pH3RRPh-dEqOTzzTdfDeqMAmLSgbpFZBrLQd656af7NUMEJJTzlYNzFCNk1aMFE1QzY3WDhCV0paVS4u&route=shorturl
https://mape.org/join-mape
http://www.ag.state.mn.us/2025forums
http://www.ag.state.mn.us/2025forums
https://www.federalunionists.net/
https://mape.org/public-worker-attack-response-resources
https://www.labornotes.org/events
mailto:Robert.Boos@state.mn.us
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