	Order of Agenda
	What to do or discuss
	Time

	Call to order:
	President
	1 min

	Approve previous minutes
	If posted to site by 02/25/25.
https://mape.org/locals/1601
Approve November 2024 notes: 
Susie Sunde motion
Aarica Burke, seconds
	2 min

	Presidents Report:
Laura Czech

	Introductions and time allotted for any motions from the floor. 16 online for meeting
Attention: Phishing email scam: an email went out that was asking for money.  This was a scam, if you get similar please be aware, we would never ask for money over email or provide links to make payments. 
Purchase of more gift cards for drawings: if we want to continue we need a motion and an allotted amount. We are down to one card.  They are used for new members and the drawing. Discussed current financial standing, we are in good standing.

Motion by Susie for 20 additional cards.  

We could offer MAPE gear rather than gift cards to new members as an alternate idea.
Kimberly Pilgrim seconds:
Motion passes on the vote.

	5 min

	Treasures Report:
Aarica Burke

	Local Financial Standing.
We are in good standing.  Do have some other business that will be coming soon for Lobby Day.  Currently doing really well and could cover at years’ worth of cards if we wanted to. We have about $10,000.

Looking at funds for 7 additional people to attend Lobby Day. This funding could come from central and not be covered by the local.

Also looking at some events for later in the year for engagement and some training events. 

	3 min

	Steward Director Report:
Jesse O’Connor
	Updates on any issues in the region.
Jesse out today
	7 min

	Membership Secretary:
Susan Sunde

	Membership totals.
69.21% Members
30.79% Non-members

Getting to the stage in negotiations where we will hear more about the importance of having a high level of membership.  We have more power with more members.

The membership stats are shared with Local leadership ever two weeks.  Someone in Local Leadership reaches out to new staff to talk to them about becoming a member.  

Would like to do some site visits for membership drives. If you are interested in attending with Susie please let her know, she would like to have additional people.

	2 min

	Regional Negotiations Rep Report:
Susan Sunde
	Update on any contract information. Negotiation plans and CAT.
March13-14 was the last meeting. 
Reviewed the member issues from listening sessions and emails.  Divided them into themes.  Then took a more formal look at the issues to identify common themes to organize around.
Listened to a presentation about what’s going on at the MN capital.  Still looking at a surplus for the 26/27 FY.  With no new spending, 28/29 is predicted to be in a deficit. There are a lot of question about where the surplus came from and what happened.  A lot of that money came from covid and federal funds. There were some new programs introduced that increased costs (food support for school age kids and parental leave).  The projections do not account for loss any loss of federal funding, which is an unknown right now. 
What can we do as members?  Get more people to join to help organize.  Reach out to elected officials, join the CAT, keep supporting each other. 
Have not yet talked about COLA or finalized contract proposals.  Right now, there’s preparation work being done for the negotiators.  They are being very mindful of everything else going on federally right now and trying to make sure the proposals help to protect members. If you have more questions or concerns, please reach out to Susie or Aarica.


	

	Regional Directors Report:
Darren Hage
	Update on any regional business.
Health Policy Lab report: gathered info about the healthcare system and how it can be improved in 2025.  This was to develop ideas to make care more affordable.  Report is very lengthy, they are looking at adding a consolidated report on the MAPE website. Nathan Hierlmaier put the report together and covered a lot of information.

Union Power Project is moving forward.  There was a restructure report that looked at areas of strength and places for improvement.  There will be some draft proposals coming out in March.  April-May will be seeking feedback on those.  Followed by some time for revisions in the summer and education for members in the following months. More to come.
Q: Can you talk a little more about what the Union Power Project is for those that are not familiar with it? There was a power point shared at the previous meeting.  Not much has changed since then with the federal changes.  This is a $1million fund to help the union build membership and outreach.  Includes software upgrades, training, organizing, etc.  Right now the committee identified 4 big pictures goals to keep membership at 75%.  Currently, they are conducting individual interviews to see what has worked, where we can overcome barriers, etc. That information will be used to make plans that align with the program. Not very member facing yet.

Spring elections coming up soon.  If there are vacant positions this is the time for special elections to fill them.  Check the link for more info.  This local will have a VP position on the ballet.  We have a temp VP. 

Operations folks planning lobby day, over 750 people attending.  If you are still interested, you can join at the capital and the larger events.  Or if people cancel you could fill the vacancy.  Please reach out the Darren.  The other options is for the Local to cover any new people wanting to attend. If you can no longer attend, please cancel.

Working on new software for central to replace Unionware. 

Team working on response to federal level concerns.  There is a lot unknown and unsure, there is a team working on figuring out how to respond and what needs to be acted on.  Overall, a mess. 

Coalition Building Work Group met (didn’t catch the name).  Building union strength under the Trump presidency.  If you would like more information: How Labor Can Fight Trump’s Authoritarianism | Convergence.  You can be added to the mailing list by emailing: chochstein@mape.org 

Steward training coming up.  Contract training May 30th.  Local steward training in Region 16, more details to come.

	7 min

	Business Agent:
Amanda Prince
	Updates on any organizational business.
Kelly Hern handling a lot of direct grievance issues.  Direct Care CDT is being formed with the split of DHS.  Handling issues there. This to address understaffing. Deal with schedule changes with new hires and training opportunities.

Lobby Day: meet at the St. Paul event center.  If you can walk please do to show solidarity, but there will be buses if you need them. If you are interested we can find a way to get you there. The way we can support the negotiations team  right now is to make sure they have the funding, put pressure on legislators, hold them accountable.  
Supplementals negotiations are starting.  They are agency specific, site specific, or class specific.  They do not apply to everyone.  Make sure they go to your business agent, Meet and Confer team, or Maureen. MDunaway@mape.org
https://mape.org/committees/meet-and-confer-chairs
 
Federal funding and what MAPE is going?  The lack of clarity and the uncertainty about whether these actions are legal or if they will be followed through on.  We plan to manage what we can manage: our contract, our state funding, or legislature.  We know the federal funding will be questionable. Sending the message: What would MN look like if we weren’t doing our job?  We can begin this story at Lobby Day and continue it forward. There’s been such an issue getting the session started, there was concern there wouldn’t be a budget ready to fall, which is a month after our current contract expires.     
	7 min

	New Business
	Lobby Day – Aarica 
Motion to cover 7 members to attend Lobby Day (they can go regardless, as the funding is coming from central, but they would like to see if Locals can help or cover the costs).  There has been a much larger turn out for Lobby Day this year and Central is looking for help from the Locals to cover the funding. Even if this doesn’t pass at the local, they will all be funded to attend.
No motion at this time.
	5 min

	Old Business
	Lobby Day – Aarica
Right now we have 12 people from the Region registered.  People can drive individually or Aarica can help arrange carpools.  You will be reimbursed for milage, you can also get a hotel. 
Berthiaume Gina 1601 Burke Aarica 1601 O'Connor Jesse 1601 Prueser Jennifer 1601 Sunde Susan 1601 Trembley Kristina 1601 Wold Amanda 1601
If you are attending and want MAPE swag, reach out to Susie. 
Specifics about training will be coming out soon.
Lobby Day is going to be very important this year.  We need to impact and make a connection with those who will be making decisions about our funding and contract moving forward. 
	1 min

	Good and Welfare
	Question about some Locals offering $50 gift cards to retiring members: we can do this.  Needs to be brought up at a meeting and voted on.  This is allowed as part of good and welfare.
	1 min

	Gift Card Drawing
	Susie will draw: Mike Wimmer
	1 min

	Next meeting
	03/25/25
	1 min

	Adjourn
	
	



