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Local 1101 Monthly Meeting

Date/Time: Thursday, February 13, 2025, at 11:30 a.m.     Participants: 36
[bookmark: _Hlk111108694]Location: Virtual via Zoom: Zoom meeting link  A recording will be sent out after meeting and a link will also be included in the minutes: 1101 Feb meeting recording Passcode: Sw2*5*
[bookmark: _Hlk182319774]Next meeting: Thursday, March 13, 2025, at 11:30 a.m.  Virtual via Zoom meeting link.


  	
Minutes 
· Call to order: 1134 
· Approval of January meeting minutes: Jerry Corwin/Susan McNeeley
· Region 11 Director’s Report (Jessica): No report given
· Treasurer’s Report (Susan): $867.39 (Local Account), $15,404.37 (MAPE Account)
· Annual audit scheduled for February 19
· Membership Committee Report (Danelle):
· Welcome to new members/first time attendees!
· [bookmark: _Hlk153376010]Membership Committee update: 61.44%, goal is 70%.
· Reminder about first quarter 2025 membership recruitment contest.  Encouraged members to reach out to non-members and offered some tips on doing so. 
· Winter gathering with 1102 scheduled at U Garden for Tuesday, February 25 from 5:00-7:00.  Dinner served!  Door prizes!  Guests welcome.
· “Get to know membership” member spotlight of the month—Danelle!  (Next month: Mary Reis)  
· Regional Steward Director (RSD) Report (Michele—see attached PowerPoint):
· Tips and tools for layoffs: What you can do
· Know your rights. Review layoff procedures in the MAPE contract, starting on page 40. MMB must provide at least 21 days’ notice to both the employee and union for classified layoffs. For temporary unclassified employees, the notice of at least 21 days is “when practicable” and there is no contract requirement to notify the union, only the employee. 
· Check your seniority roster in your department. 
· Report concerns. If you receive a layoff notice or any communication about job impacts, inform your business agent, regional director, or regional steward director. We will be launching an input form soon to track and respond to these cases. In the meantime, reach out to your Business Agent with immediate concerns.
· [bookmark: _Hlk162875180]Welcome to our newest steward, Danelle!
· Next steward meetings via Zoom on Wednesday, February 12 and April 9 at noon.
· Reminder about 2025 trainings:
· Organizing as a Steward: June 16 & Oct 20
· Contract Steward Training: May 30
· Basic Steward Training: April 25  
· Advanced Steward Training: March 28 & June 13
· Social Welfare Committee Report (Jennifer):
· Any announcements from members?
· Looking for new committee member!
· Member Assistance Request Form (attached to the bottom of this agenda)
· If you can’t attend the meeting, or would like someone to read your news for you, please submit here: SWC Joys and Concerns
· [bookmark: _Hlk186794756]Business Agent Report (Adam K): No report given.
· Negotiations Report (Sophie): 
· Discussions about what members want to see in negotiations.
· There are two other sessions coming with dates to be determined.
· Still recruiting eight more LCATs.
Old Business
· [bookmark: _Hlk171591483][bookmark: _Hlk161409018]January meeting recording: January meeting recording Passcode: 3*8^NK
· Please join our TEAMS group!  1101 TEAMS group link 
· Please register (closes Feb. 21): March 6 is Lobby Day!  Lobby Day 2025 | Minnesota Association of Professional Employees
· Attend a Lobby Day Virtual Training: The MAPE Political Council is hosting a training to prep attendees for Lobby Day.  We'll cover how to prepare for conversations with your legislators and answer your questions, so you are prepared for a successful day.  Members registered for Lobby Day can attend either date:
· Wednesday, Feb. 12 from 5:30-6:30 p.m.
Wednesday, Feb. 19 from 12-1 p.m.
· Fund our Future Rally
· Rescheduled to Tuesday, February 18!  MAPE is heading to the Minnesota Capitol in solidarity with our coalition partners to make sure our elected officials know that Minnesotans expect them to step up for working families and fund our futures!  More information and Register
[bookmark: _Hlk181690299]New Business
· The Equity Justice Black Caucus Employee Resource Group’s Black History Month Uncovering Black Genius series will explore Black psychology, literature, activism and speculative futures:
· Join the meeting to participate in the online Black History Month series each Thursday from 11 a.m.-1 p.m. Add the event series to your calendar
· New training available! MAPE 101 – Statewide
· Every member needs to know who we are, what we stand for and why their voice matters.  Attend our inaugural MAPE 101, an hour-long training and discussion that is open to all members to learn about our union. Learn more The MAPE 101 training is designed for anyone represented by MAPE who would like to learn more about our union. You will learn what is different when a union represents you, how a union contract is negotiated, how to have a say in your workplace and more!
· Wed. Feb. 12 or Tues. March 18 from noon to 1:00p.m., or Wed. April 9 from 5:00-6:00p.m.
· Public Worker Attack Response Resource Page
· We have launched a resource page to keep you informed and provide ways members can take action.
· Virtual home buying webinars: Feb 11, May 13, Aug 12, Nov 4 (register in the portal)
· Whether it's been a while or if it's your first time buying a home, this seminar is sure to answer some of the questions you have about housing programs available, financing, and finding a home.
· New exhibit at Eastside Freedom Library: YOU BETCHA! FARMER-LABOR SOLIDARITY IS POSSIBLE, a moveable monument to history and hope.
· Exhibit runs February 20–May 4, 2025.  Opening Reception: Thursday, February 20th, 2025, 7pm, doors: 6:30pm.  https://eastsidefreedomlibrary.org/events-list/ 
· [bookmark: _Hlk138767380]Reminder to send nominations to Halie for our 1st quarter $500 charitable donation by Monday March 3 at 12:30. Current nominations: 
· Planned Parenthood St. Paul Health Center - Vandalia (Sandra and Jack).
· Headwaters Foundation for Justice https://headwatersfoundation.org/ A Minneapolis-based community foundation that invests in grassroots organizing across Minnesota (Susan).
· Monthly attendance drawing for one $25 U Garden gift card. Birthday: January 24.  Winner: Robert Hobson
· Adjourn 1226: Robert Hobson and Andy Given
[bookmark: _Hlk108695376][bookmark: _Hlk181605245]Next Meeting Date: Thursday, March 13th, 2025 at 11:30 a.m., virtual via Zoom: Zoom meeting link
  
Local 1101 Leadership Team

Region 11 Director: 		Jessica Raptis, DOC 651-357-4571, jraptis@mape.org 
[bookmark: _Hlk162868793]President:			Halie Rostberg, DOC, 651-361-7358, Halie.Rostberg@state.mn.us
Vice President:		Kevin Nelson, DOC, 651-402-0404, Kevin.Nelson@state.mn.us 
Secretary:			Michele Wilson, DOC, 651-285-8697, Michele.L.Wilson@state.mn.us
[bookmark: _Hlk187317615]Membership Secretary:	Danelle Gorra, DOC, 651-357-5411, Danelle.Gorra@state.mn.us 
[bookmark: _Hlk142565234]Treasurer:			Susan McNeeley, DOC, 651-361-7615, Susan.Mcneeley@state.mn.us
Business Agent:		Adam Kamp, MAPE Central, 218-460-6211, akamp@mape.org 
Social Welfare Committee:	Jennifer Paulus, DOC, 651-361-7614, Jennifer.Paulus@state.mn.us 
[bookmark: _Hlk162868864]				Jamie Marshall, MSAB, 651-560-6530, Jamie.Marshall@state.mn.us 
				Susan McNeeley, DOC, 651-361-7615, Susan.Mcneeley@state.mn.us 
[bookmark: _Hlk162869048]Region 11 Regional 
Steward Director (RSD):	Michele Wilson, DOC (1101), 651-285-8697, Michele.L.Wilson@state.mn.us   
				 
Local 1101 MAPE Stewards

[bookmark: _Hlk73946742]
[bookmark: _Hlk129686815]Amanda Anthony, SSB, 651-539-1438
Elise Chambers, MDHR, 651-539-1111
[bookmark: _Hlk162868880]Andy Given, DEED, 651-539-4148
Danelle Gorra, DOC, 651-357-5411
Rob Hobson, SSB, 651-539-1108
Dan Lipa, OBFC, 651-539-4525
Brianne Lucio, DHR, 651-539-1108
[bookmark: _Hlk123816987]Jamie Marshall, MSAB, 651-560-6530
Susan McNeeley, DOC, 651-361-7615
Kevin Nelson, DOC, 651-402-0404
[bookmark: _Hlk122082318]Jennifer Paulus, DOC, 651-361-7614
Sophie Polonsky, DOC, 651-509-8040
Jessica Raptis, DOC, 651-357-4571
[bookmark: _Hlk162868893]Mary Reis, DEED, 651-539-4156
Halie Rostberg, DOC, 651-361-7358
[bookmark: _Hlk162868903]Alana Strickler, SSB, 651-539-2291
Elaine Valadez, MDHR, 651-539-1101
Rosie Widell, DOC, 651-361-7261
Michele Wilson, DOC, 651-285-8697


Minnesota Association of Professional Employees (MAPE)
Local 1101
Member Assistance Fund Request


Local 1101 has established a Member Assistance Fund to support Local 1101 members with significant personal hardships, including but not limited to major medical conditions. See the Local 1101 Donation Policy for more information. 

To request financial assistance, send this form by email to any member of the Local 1101 social welfare committee. Our email addresses can be found on the meeting agenda and meeting minutes. This form is not required to request that we send a card to a member (without financial assistance); an email to a member of the Local 1101 social welfare committee will be sufficient. 


Member Assistance Request Form:

Recipient name:  Click or tap here to enter text.	

Recipient email address:  Click or tap here to enter text. 

Recipient street address:      Click or tap here to enter text.	
City:                                           Click or tap here to enter text.
State:                                         Click or tap here to enter text.
ZIP:                                             Click or tap here to enter text.			

Requested amount (maximum $100):  Click or tap here to enter text.	

Reason for applying:  Click or tap here to enter text.	

☐  Check here to receive information about additional resources from the Social Welfare Committee (examples: information about community resources, help asking for donations or volunteers, or help setting up a GoFundMe or other crowdsourcing page). 

☐  Please keep this information confidential, if possible.
☐  I’d like to share information about my circumstances with members.


If not requested by recipient:
Requester name:   Click or tap here to enter text.	

Requester email address:   Click or tap here to enter text.

☐ I have notified the recipient of my intention to submit this request.
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Before we go any further…

Layoff Process Initiated by the Employer



DHS Meet and Confer Team is engaging with DHS Management



We will not cover all specific circumstances today



NO Layoff notices have been issued for DHS Central Office staff













Objectives For Today:



Review and Understand Key Terms and Definitions in Article 17





Understand the Layoff Process-What is and is not in the contract





Interaction of Article 17 with other Contract Articles and Language















Key Terminology and Definitions

Seniority Unit (Appendix D)

Classification Seniority VS State Seniority

Classification/Class Option

Layoff

Classified Service VS Unclassified Service

Claiming

Employment Condition

Prior Notice for Employees











The Layoff Process








Contractual Procedure as agreed upon through Negotiations





Concept: The More Local, the Less Impactful





Complexity of Process-Break Process into 3 Different Groups-Also refer to Flow chart in appendix N of contract





Labor Management Partnership and Possible MOU Agreement





Group #1-Within 35 Miles







Process Starts with Option to impact only affected employee

#1: Employees’ Current Class/class option->vacancy in class/class option

Same Employment condition

Not Available? Domino Effect Starts

#2: Bump least Senior in affected employee’s current class/option, condition (or other class option deemed qualified)

Not Available?

#3: Accept Vacancy in previously held classification or vacancy which deemed qualified











If no options: Layoff

Or, Employee can now choose to start Group #2 of Process…

All the following are not steps, but options for affected employees may choose from.





Group #2: Still within 35 Miles, 
but can Impact More Employees







#1: Bump Least Senior in Equal or Lower Class/class option Employee Previously Served

#2: Accept Vacancy in Lower Class/ Option the affected Employee has served

#3: Bump Employee in Temp. Apt. with 30 days or more in same class/option. Temp. Employee will be separated

#4: FT Employee Bumps or accepts vacancy of different employment condition within same class/option *OR*

#5: Vice Versa to #4 (PT->FT)





Group #3: Outside 35 Miles







Greater Impact on Affected Employee and Possibly other Employees



#1: Accept Vacancy in Same, Equal or Lower Class/Option Previously Served or Deemed Qualified



#2: Bump Least Senior Employee in option listed above





If no Options: Layoff

This is the end of the Layoff Process

However, employees do NOT need to consider the outside of 35 miles options if that is not possible. It will NOT impact Unemployment or the Ability to be Recalled from the Layoff List.





Claiming: Separate From Layoff Options







Option looks outside of Current Seniority Unit, meaning Outside of Current Agency

Not an Option to Promote though Claiming Process. Only Transfer or Demote.

Claiming Options Mirror Layoff Options (Same Class/Option, Previously Served, Deemed to be Qualified for Positions)

Claiming Period: 45 Days

Accepting of Position through Claiming has all rights and responsibilities similar to accepting other positions through regular processes (Non-Certification, Probationary period and Extension, Trail Period, etc.)





Layoff List(s)







Seniority Unit Layoff List

Affected employees automatically are placed on this list

Indicate other geographic areas to work in (optional at employee’s choice)

Names on list include laid off and demotion in lieu of layoff employees

Can also include other class/options employees served in for recall (optional at employee’s choice)



Department Layoff List

Applicable to DOC, DHS and Minn. State

Employee must request to be placed on this list

Only for Department and class/option that employee was laid off or demoted





Layoff List continued







Bargaining Unit Layoff List/Same Classification

Employee must request to be placed on list

Same B.U. and class/option that laid off or demoted from 



Bargaining Unit Layoff List/Other Job Classification

Employee must request to be placed on list

Same B.U. and includes class/options employee previously served in



Names on layoff lists remain for at least 1 year and up to 4 years





Other Applicable Contract Language







Article 10-Vacation

If vacancy awarded to affected employee, but cannot file until AFTER Layoff date, can authorize use of vacation or unpaid leave to fill gap (up to 14 days)

Article 14-Leaves of Absence

Transition Leave as Result of Layoff

Up to 80 hours of leave PRIOR to date of layoff

Article 16-Vacancies and Filling of Positions

Probationary Period and Non-Certification

Trial Period

Article 20-Insurance

Laid off employees eligible for 6 months of continued employer contribution

Contributions continue for that period based on employee’s current deduction rate (PT vs. FT)







Question and Answer
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