Agenda for February 11, 2025 
MAPE Local 1801 Monthly Meeting
 
1. Roll Call- Taken from Zoom screen
· Ben Nwachukwu
· Taralee Latozke
· David Hearth
· Anne Hall
· Danni Bristol
· Ellen Preisinger
· Emily Wolf
· Jim Levitt
· Lorena Lindemann
· Lorna King
· McKenzie Kack
· Nate Johnson
· Nathan Mullendore
· Russ Derickson
· Tim Beske

2. Lobby Day – James Dirth, Political Council (approximately 12:05 to 12:25)
· Attendee signup: Surpass the attendance almost tripled the number from prior years lobby day
· It is important that we hear from members in our local so he encourages members to sign up and show up for the event
· Stressful period due to Federal funds and state budget shortfall. It is important that we rally around for this to make our voices heard
· We need to be there to show that MAPE members are the critical employees who are the ones that administrate those program. 
· Travel time, mileage and lost times will be covered and reimbursed
· If you are not able to attend you can schedule time with your local to meet with your legislator or write an email or letter to them. 
· Lobby day agenda: Mornings will be training on how to talk to your legislator, 12pm: lunch is provided and then a rally afterward, to listen to speeches. 1pm to 5pm meeting with legislators depending on their schedule during their sessions.
· Parking will be available at the event center
3. Report from Officers
a. BA Updates
· So far we have 709 members registered for Lobby day you can still register if you are still thinking attending.
· Article 17 Layoff and Recall Contract Discussion
· With current funding and forecast of deficits in the coming years
· If any, when layoff occur that will happen and what people will face
· Layoff is initiated by the employer for the classified service
· We are reaching out the statewide Meet and Confer agencies about any specific budgetary planning
· Encourage everyone to go look at the seniority roster to make sure that it is correct
· Layoff happen in a seniority unit (Appendix D)
· If you are receiving layoff letters it has be issues a 21days 
·  Group #1 35 miles
1. [bookmark: _GoBack]Employee’s current class/class option
2. Bump least senior in affected employee’s current class/option condition
3. Accept vacancy in previously held classification
· Group #2 still within 35 miles
1. Bump least senior in equal or lower class
2. Accept vacancy in lower class/option the affected employee has served
3. Bump employee in temp. Apt with 30 days or more in same class/option. Temp. Employee will be separated
4. FT employee bumps or accept vacancy of different employment condition with same class/option OR
5. Vice versa to #4 (PT->FT)
· Group #3 Outside 35 miles
1. Accept vacancy in same, equal or lower class/ option previously served or deemed qualifies
2. Bump least senior employee in option listed above
· If no options: Layoff
b. Regional Director Update: No update was given due to time limit
c. Treasurer’s report
· MAPE Central account balance: $34,215.00
d. Membership Secretary’s report
[image: ]e. Other reports
		Local Presidents Committee report
4. Annual donation to non-profits or community discussion
5. Contract Negotiations Updates
a. CAT lead request for agencies and locations in region
b. Listening sessions—upcoming scheduled meetings
c. Contacts for people who have suggestions for negotiations
6. Drawing
· Lorna King
· Lorena Lindemann
7. Adjourn
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Local 1801 Percentages — February 2025
Local 1801 Percentages

Person Type Percentage
Billable Member 7 155%

Billable Non-Member 3 066%

Member 232 5121%
Non-Member 211 4658%

~DHS (Willmar)
Alle Staley - DNR (New Ulm)
Luul Gaal - DHS (Willmar)

New Hires - Non-Members

Amanda Rangaard ~MNSCU (Canby)
Deann Holland - DHS (Marshall)
Chealsy Fallgren - DHS (Willmar)

Dropped Memberships
None
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System: o e P ‘2
User Date: 11172025 DETAILED TRIAL BALANCE FOR 2024 Znguyen
MAPE
Account: _01-30-68975-1801-000-00 Catering-Local 1801 Beg 50.00
TrcDate denl Nodrig. Audit Trail__Header Reference Orig. Master Number __Orig. Master Name. Debit Credit
T232028 63652 GLTRXODDTIET2 _ Local DA Al Expenses 521628
Net Change Ending Balance
Account: 01-30.56975-1601-000.00 Totals: 21628 $216.28 21628 50.00
Account: _01-30-59000-1801-000-00 OtheriMisc Expense-Local 1801 Beginning Balance: $767.25
TrcDate Jenl Nodrig. Audit Trail__Header Reference Descrpton Orig. Master Number __Orig. Master Name. Debit Credit
“No transactions for this account” Net Change Ending Balance
Account: 04-30-59000-1601-000.00 Totals: $0.00 s767.05 50.00 $0.00
Account: _01-30-90000-1801-000-00 _Local fund starting balance-Lo. Beginning Balance: (534,629.88)
TrcDate Jenl Nodrig. Audit Trail__Header Reference Description Orig. Master Number __Orig. Master Name. Debit Credit
“No transactions for this account” et Change Ending Balance
Account:  01-30.90000-1601-000.00 Totals: 5000 (534.629.88) 5000 50.00
Account: 01-30-91000-1801-000-00 Description: _Contra Local fund starting bal ‘Beginning Balance: §34.829.88
TrcDate _Joni Nodrig. Audit Trail__Header Reference Descrpton Orig. Master Number _Orig. Master Name Debit Credit
“No transactions for this account” et Change Ending Balance
Account:  04-30.91000-1601-000.00 Totals: 50.00 53482988 50.00 50.00
Accounts  Beginning Balance Net Change Ending Balance Debit Credit
Grand Totals: i 76571 (5150.83) $614.88 $449.17 $600.00
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MAPE FY24 (January-December) Local Budget Template

Local Number:

Nov-24
1801

Ellen Preisinger

Number of Member 218.00

Income statement Changes to Balance
Date Budget tem _Notes

CARRYOVER

Estimated Carryover from previous year* § 31,692.00 5 3482988

NEW INCOME

# Members x $1.25 x 26 pay periods (Formula based on membership number) § 7,280 §_ 7,61000

Total Income. § 38,073.00

Expenses Budget Expenses _Balance

Elections $ -

Local Meefings (meals, beverages, etc.) for example 60 People x $6 cach x 12 migs S 60000 S 600.00

Exccutive Committee $480 % 5 S 240000 Y] ESEFERY)

Membership Committee B B B N

Membership drives - lost fime and expenses s L5000

For example assume average salary of $37 per hour; 15 people three hours each per drive s 1,500.00

Recruitement - First 30 days contact new employees s 50000 s 50000

Contract Action Team - organizing around contract negofiations B - B N

Training - for example five people x $40 per hour x 8 hours S 1,600.00 $ 1,60000

Membership Awards Prizes S 600.00 S 600005 N

Contributions - Labor S = B -

Donations/Good & Welfare S 1.500.00 $  1,500.00[$ -

Delegate Assembly (lost fime & expenses for alternates) S 2,000.00 S 79075[5 120025

Steward Meetings S 150000 $1,500.00

Social Events S = B -

Reimbursable Expenses s 25.00 S 767255 (142.25)

Professional Development - scholarships S 3,000.00 S 250000]5 50000

Total Expenses S 1522500[% ~ [s s2ass[$ 700012

Proposed FY24 Budget $ 152500

Budget vs. Income** $ 237800 $ - $ 3821500 balanced Dec. 2024 statement statement




