Agenda for January 14, 2025 
MAPE Local 1801 Monthly Meeting
 
1. Roll Call- Taken from Zoom screen
· 
· Ben Nwachukwu
· Tarelee Latzoke
· Tim Beske
· Anne Hall
· Nathan Mullendora
· Alan Giesner
· Ellen Preisinger
· Jacq Williams
· Jim Levitt
· Lorna King
· McKenzie Kack
· Reid
· Shawna Ehlenbach
· Stacy Bratsch
· Tyler Knutson
2. 
3. Report from Officers
· Regional Director update
· There was a Boarding meeting on Dec 20th due to the weather joined remotely
· Talked to Board Stewards: Discussed Code of Conduct
· Went over the Divestment report from the resolution
· Have 3 new business agents (2 are new position and 1 is replacement)
· Healthcare in Moorhead is now move to cost level 2 and will be cheaper now.
· Voted for an MOU for overnight time recording it not to negatively impact our members
· Talked about Lobby Day and the importance of signing up for it (We have 4 from region 1801)
· Treasurer’s report
· Only 3 transactions
· No too much activity this month
· Ending balance $34, 064.17
· Membership Secretary’s report
· 3 new members
· Bunch of new hires that have not signed up/ Reach out to new members and welcome them
· 53% membership
New Members
· Liz Roy – MNSCU (Marshall)
· Dawn Odegard – DOC (Marshall)
· Jennifer Loeschen – MNSCU (Willmar) [Credit to Lorna!]
New Hires – Non-Members
· Erin Ische – MNSCU (Marshall)
· Travis Wendinger – DLI (New Ulm)
· Luul Haal – DHS (Willmar)
· Vania Fleace – MNSCU (Jackson)
· Rachel Wiedmeier – DNR (Madelia)
· Levi Millerbernd – DHS (Hutchinson)
· Cameron Anderson – DHS (Raymond)
e. BA Updates
f. Other reports
		Local Presidents Committee report
· Contract Action Team: Need for recruitment of members, Locals funds this with their local funds.
· If you are a member of CAT, you can use lost time for your time
4. Education Section: Discussion on what members would like to hear more about
· Meet and Confer
· Pay scale/ job classes/equity adjustments
· If you have any topic idea, please reach out to Nathan Mullendora, Anna Hall and David Hearth
5. [bookmark: _GoBack]Contract Negotiations Updates
a. CAT lead request for agencies and locations in region
b. Listening sessions—schedule. We’re planning one in Marshall. Is there another one or two in-person sessions you would attend?
· Had 2 in-person listening session so far (Willmar). At least they will be another one in Marshall, Hutchinson and ….
6. Lobby Day—when, where, training, sign-up
· Registration for Lobby Day is open and you will need to register online, in the portal.
· If you have setup a portal, go ahead and create one and register
· It is on March 6th and it is an all-day event from 8am to 4:30pm
· There will be a check-in time from 8am to 9am to allow time for those traveling from far
· They will be training and the march over to the Capital to have a rally
· Depending on the number of sign, there is an option to have a bus to transport everyone
· Participant that live very far away can also be compensated for hotel stay
· Hope that we can sign up more members than what we have last year (which is a total of 8 members)
· We don’t have a meeting site figure out yet but there will be one before the event
7. Annual donation to non-profits or community discussion
· The local donated a total of $1,500 last year and budget $3,000 for this year.
· Think about places that we want to donate and send those to Anna Hall before next meeting.
8. Drawing
· Winners: McKenzie Kack, Alan Giesner
9. Adjourn








